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lnspected by:
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Date:
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INSTRUCTIoNS: This documen-t shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapternumber of the inspection in the Chapter lnspection number. Under "Foruard to:" enter tñe nert level of command where the documentshall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified d"fici"n"ie., 

"orr""tiu" 
. 1 Memorandum may'be used if adã-itional space is required

TYPE OF INSPECTION

tr Division Level x Command Level

tr Executive Office Level

Total hours expended on the
inspection:

18

x Corrective Action Plan lncluded

I nttacfrments lncluded

Follow-up Required:

x Yes l-l ¡to

Fonruard to:

Due Date:

Chapter lnspection:

lnspector's Comments Regarding lnnovative practlbes:

The Oceanside Area CHP office's fleet management program is well maintained. Since the Area has
two auto technicians ll, they are able to schedule them aðcordingly during furlough days for maximum
coverage. The Area appears to be using the most effective and eôonomì-cal metiod of repairing and
maintaining their fleet as all required paperwork is properly completed and submitted in a iimety manner.

Several minor issues were identified during the inspection. There is no current tool inventory on file;
therefore, a tool inventory needs to be conducted in accordance with HpM 31.1 , Fleet operations
Manual, Chapter 6. A quarlerly count of parts, tires and accessories has not been recen¡y completed,
and lt the fleet supervisor's responsibility to ensure that the count has been conducted in accordance
with HPM 31 .1 Chapter 7 . Finally, several spare tires were mounted on rims and located in the auto
technicians' area, but not properly secured. A chain or cable with a lock would provide the adequate
protection.

All corrective actions will be completed within (30) days.
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EVALUATED BY

Sergeant R. Matthews, #10824

NUMBER

650
DATE

1011312009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
ryPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

ZYes nUo
n Correction Report

BY
gc-ÈrèSeÈ-

COMMANDER'S REVIEW

.o\...\ot
I. AREAADMINISTRATION

EVALUATED

Yes

ACTION REQUIRED

No
CORRECTED

a. ls there a clear line of supervision and accountability for the Area's fleet management? IYes n ruo

(1) ls the Area commander involved and informed? IYes nruo

(a) Does he/she monitor invoices? IYes nUo
(2) Who is authorized to approve invoices? Area Commander and the Field Operations Ofhcer

b. What is the background experience of the Automotive Technician (AT)? Auto Technician II (Lead) Tom Carlson has been with the

Department for (15) years and Auto Technician II Camilo Taramo for (8) years.

(1) Are sufficient instructions and training provided? I Yes n ¡lo

(2) ls he/she a qualifled mechanic at journey person level? ZYes nruo

(3) Does he/she attend training on new model vehicles? ZYes nruo

(4) Does the AT have good rapport with Area personnel and vendors? Z Yes ! t'lo

(5) Does the AT ensure vehicles are available at shift change? EYes nruo

(6) Does the AT periodically attend staff meetings? I Yes n ¡lo

(7) Does the AT have ideas/suggestions for improving the program? nYes ZNo
c. How much maintenance work is being done by the AT? All maintenance such as tires, brakes and general minor repairs, anything not

covered under warranty is conducted by auto technicians.

(1) ls he/she qualified to perform maintenance and minor repairs? E Yes n ¡¡o

(a) lf these duties are not being performed, why not? N/A

d. \Mat other duties or responsibilities are placed on the AT? Fuel tank monitoring, haz-matdisposal manifest, maintenance/repairs to

Area's parking lot and auto technicians' areas.

a. How many "E" Class vehicles are assigned to the Area? (27)'8" class vehicles, (1) MRE truck, (3) motor carrier vans, (2) Area cars

CORRECTED2. VEHICLE USE
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(1) ls there an unmarked patrol vehicle assigned for the commander? Z Yes ! t'lo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? There are no vehicles in excess

of the formula.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? [] Yes n No

(1 ) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? n Yes Z l,¡o

(a) ls there a supply of tools and minor equipment available? ØYes nNo
c, \lVhat is the justification for any vehicle kept at employees homes after duty hours? None

d. Who does the commander allow to ride in vehicles? Dispatchers, CHP applicants, cadets, allied agencies and media personnel.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ZYes nNo
(a) ls the CHP 428 kept for the appropriate period of time? [Yes n ruo

CORRECTED
3. SERVICEARRANGEMENTS

a. \Mat vendors are being used for servicing or repairing vehicles? Ken Grody Ford - Carlsbad; Bob Baker Dodge - Carlsbad; BMW

Motorcycle of North County - Escondido.

(1) Are they authorized dealers? IYes n ruo

(2) What process was used in selecting a service vendor? The vendor selection process is based on the type of maintenance that is

needed; the time it takes to complete the repair; and the cost of the job.

(3) What are the hourly rates being charged? $75 per hour

(a) Are discounts given on parts? I Yes E tto
(4) Has the command shopped for the most cost effective vendors? EYes n ruo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? ! Yes Z tlo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? EYes n No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? ElYes n ruo

(1) What percentage of the fleet is needed on weekends? 75yo

(2) Are there shortages of vehicles on Mondays? n Yes Z ¡to

(3) lf more than one AT, are their hours/days scheduled most effectively? ElYes n No

(a) ls ovedime needed for maximum enforcement periods? ØYes nUo
c. Are provisions adequate to ensure regular washing of vehicles? IYes nUo

(1) How are interiors cleaned? The interiors of the vehicles are cleaned by Area and car wash personnel.
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(2) ls the Area's vehicle washing procedure practical and economical? ØYes nUo
(a) ls excessive officer time used to wash vehicles? ! Yes Ø tlo

(3) ls there more than one car wash facility available? EYes nruo

(4) Are vehicles being excessively washed or detailed? n Yes Z tlo
(5) Does the Area have a maintenance worker or janitor wash cars? EYes n No

(6) ls there any other program that can be of assistance in washing cars? ! Yes E tto

d. How do officers report defective equipment? Officers note the defective equipment on the "Defective Vehicle Report', and place a

"B/O" tag on the appropriate unit's key hook.

(1) Whoisauthorizedtodeclareavehicleunsafeforpatrol? Supervisors,officersandautotechnicians.

(a) Who determines when a vehicle is safe after repair or checking of defects? Dealerships and auto technicians.

(b) Does he/she sign off the repod form and indicate what has been done? EYes n No

(c) ls this system effective? ZYes nNo
(d) How long are records kept? Five years

(e) ls there a system in place to check vehicles for defects after high speed pursuits? I Yes n tto

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

ZYes nUo
(1) Are vehicles run out in the same order they are received? ZYes n ruo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ØYes n ruo

(a) lf not, can adjustments be made to accomplish this? n Yes E tto
b. How are adjustments to mileage accomplished? Auto technicians rotate cars with high mileage among ofhcers and the cars assigned

to the San Onofre Scale Facility.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Z Yes n ¡lo

(2) Does the AT understand what is required? ZYes n ruo

(3) Does the Area have a "personalized vehicle assignment" program? ZYes n ruo

(a) lf so, how does it effect mileage averaging? This program has no affect at all as cars are rotated accordingly.

c. How does the Area project run outs? Cars are projected (45) days prior to the mileage reaching 100,000 miles.

(1) ls FOS provided 30-45 days advance notice? ZYes n ruo
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(2) What has been the condition of vehicles returned to FOS? Vehicles retumed to FOS are normally in good condition.

(3) Are the right equipment options completed? Ø Yes n ¡lo

a. ls there adequate space and comfort in the AT offlce? nYes E No

(1) ls the office arranged neatly, and are all bulletins and manuals current? [Yes nNo

(2) Does the AT maintain a service and flat rate manual? ZYes n No

b. ls the space for working on vehicles adequate? EYes n ruo

(1) ls it clean and organized? ZYes n ruo

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? EYes n ruo

(1) ls there an inventory? ZYes nNo

(a) \Men was it last checked? nYes E No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ElYes n ¡{o

(a) Are they clean and properly maintained? I Yes n ¡,¡o

(b) ls there security for the tools when the AT is not present? I Yes n ¡'lo

(c) Who has access to the tools? [Yes nruo

d. Does the AT have the equipment necessary to perform all required tasks? I Yes n ¡lo
(1) lf not, has it been budgeted for and/or ordered? ZYes n ruo

e. ls the equipment neat, clean and in good repair? ZYes n ruo

(1) Have replacements been planned and budgeted for? EYes n No

f. Are there additional tools or items of equipment needed? Z Yes n f,,¡o

(1) Could the AT be more effective if they were available? IYes nUo
(2) Can they and/or have they been requisitioned or requested? n Yes Z l,lo

a. ls the space provided for parts and supplies adequate? ZYes n ruo

(1) lf not, can more space be provided? ! Yes Ø tlo

(2) ls the space neatly and logically organized? IYes n No

(3) ls there adequate security? Z Yes n tlo
(4) Who has access to the parts/supplies? Management, supervisors, and auto technicians

(5) Are baüeries stored in a dry location, off the cement floor? I Yes n ¡lo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Z Yes n ¡¡o
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c. Are reasonable numbers of parts/supplies stocked? IYes nruo

(1) Are there obsolete parts on hand? nYes ZNo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Ø Yes n ruo

e. Are adequate records maintained fortires, and are all tires accounted for? [Yes nNo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? [Yes n No

(2) Ne proper guidelines in place for record keeping? [Yes n ruo

(a) Are records reviewed by management? ØYes E tto

(3) Are tires properly safeguarded from theft or misuse? lYes Z tlo
(a) How are tires stored? Tires are stored on tire racks and locked with metal bars; however, several spare tires are mounted on

rims for officers to use after business hours, but they are not properly secured.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ØYes nNo
(5) Does Area provide motorcycle vendors with a stock of tires? nYes ENo

(6) Does it appear tires are being replaced prematurely? n Yes E t'¡o

(7) Are adequate records maintained for used tires? E Yes n ¡l¡o

(a) ls the disposition of used tires within policy? ZYes nruo

f. How are old tires/batteries disposed o? Batteries are disposed ofat the dealerships, and tires are disposed ofthrough the State

contracting waste haulers.

(1) lstheSaleofDiscardedTires/JunkBatteries/UsedRotors(CHP265)senttoprospectivebidders? ! Yes E tlo

(2) Are either tires or batteries being traded to offset installation costs? nYes Z No

(3) Are the provisions of any tire or battery disposal contract being met? [Yes n No

g. Are Material Safety Data Sheets (MSDS) posted as required? ElYes n ruo

(1) Are all containers (other that the original) containing hazardous materials properly marked? Z Yes n ¡lo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? nYes ZNo

(1) Who conducted the count? Has not been conducted lately.

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? ØYes Iruo
(1 ) What procedures have been established for purchasing fuel from service stations in emergencies? State credit cards

(a) ls self-service or full-service used? self-service
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(2) ls there a written policy, and is it complied with? I Yes n ¡,¡o

b. ls the fuel island clean and neat? @ Yes n ¡,lo

(1) Does it need repair or painting? nYes Ø t¡o

(2) Are fuel, water and air hoses in good repair? [Yes nruo

(3) ls the break-away coupler installed? [Yes nNo
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? [Yes n ruo

(5) ls there a clean oil storage rack? [Yes nruo

(6) ls the lighting adequate? ZYes nruo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? ZYes n Uo

(8) Have problems been reported to Facilities Section? ZYes nruo
c. ls there an adequate amount of supplies available to officers? Z Yes n ¡,¡o

d. Who fuels the vehicles? Officers, Area personnel and auto technicians

(1) Are fluids and tires checked during fueling? EYes nNo
e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12lo 18

months as required? ZYes n Uo

(1) Are pump meters and the storage tank properly safeguarded? ZYes nNo
(2) Who has access to the keys to lock the meters and the storage tank? They keys are locked in a locker box located in the

sergeants' offìce and available to sergeants and auto technicians.

(3) ls gasoline measured before and after deliveries? ZYes nNo
f. \Mat method is used to log fuel and oil used in individual vehicles? personnel use the gas log for fuel and oil which they have used.

(1) Are records maintained as required? Ø Yes n ¡{o

(2) What is done to reconcile differences of more than 2-3 gallons daily? N/A - it is now a closed system.

S. Does the physical inventory reasonably balance with the metered inventory each month? ZYes nruo
(1) \Men was the pump meter last checked for accuracy? 919/2009

h. ls there a contract for fuel? EYes nNo
(1) How often is the fuel supply replenished? once per month

(2) At what level is it refllled? 80%

i. How does the Area secure the fuel pumps when they are not in use? State locks

(1) ls the system adequate? Z Yes n ¡lo
(2) ls it utilized by all personnel? ZYes f] trto
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? ZYes nruo
(1) Are the AT's work areas inspected? E Yes n ¡lo

b. Are there possible unsafe conditions within the AT's work areas? lYes E ruo

(1) ls the shop floor clean and free of any spills? ØYes nuo
(2) Are electrical cords or hoses posing ahazard? n Yes Z tto

(3) Are fire extinguishers charged, inspected and of the proper type? EYes nruo
(4) Are any batteries leaking or stored improperly? n Yes E t',¡o

(5) Are there loose items on the floor? n Yes Z tto

(6) ls the bench grinder fìrmly affìxed, and are there safety glasses available? ØYes nruo
(a) Are they worn by the AT? [Yes nruo

(7) ls the battery charger in a safe place? ØYes nruo
(8) Are masks available for AT's to wear when servicing brakes? ZYes nruo

(a) lf yes, are they worn? Z Yes n ¡,lo

(9) Are jack stands properly utilized? ZYes nruo
c. twhat is the Area occupational safety record as it relates to fleet management? Good - Area is curently meeting its occupational goals.

(1) Have any injuries been prevented with an improved safety awareness program? !Yes nNo
9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

ZYes n ruo

(1) Are they conveniently located and available to the AT and supervisor? ZlYes n ¡{o

(2) Do files contain all required documents? ØYes n ruo

(a) lf documents are not in files, where are they located? N/A

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1 , Fleet Operations Manual? ZYes D No

(1) Are documents legible and complete? I Yes n ¡{o

(2) Who reviews the FF reports? AreaCommander, Field operations officer, supervisors and auto technicians.

(3) How is the information used in Area's fleet administration? This information is used to rotate cars with high mileage and to

schedule service dates.

c. ls the CHP 424 currenl? @Yes nUo
(1) Does the cHP 424 reveal any unusual repair patterns or duplicate services? nYes Z tto
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(2) Have required services been done at the proper mileage? Z Yes n ¡lo
d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? Z Yes n ¡lo

(1) Are hourly rates in line with prevailing rates? ZYes n No

(2) Does the AT refer to manuals for invoice cost information? ZYes n No

(3) ls work being done by vendors that should be done by the AT? nYes E No

(4) Are there any warranty problems? ! Yes Z tto
(a) lf so, are they being resolved? E Yes n ¡lo

(5) ls the credit card being used in lieu of an invoice? n Yes Z tto

(6) Does the commander or his/her designee review and/or approve invoices? [Yes nruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? The date is stamped on the appropriate

lnvolce.

e. Do invoices indicate parts are being supplied by the CHP? EYes nruo

(1) lf parts are on invoices, does the vendor give a discount? ZYes n ruo

f. Are fleet operations bulletins maintained and accessible to the AT? ZlYes nruo

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? nYes E t'lo

(1) Have any unauthorized modifications been made on vehicles? n Yes Z tto

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? EYes n No

(1) Are the program objectives clearly understood by the commander and supervisors? [Yes nUo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? Z Yes n ¡¡o

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? ZYes n ruo

(1) Are motorcycles being used on beats with predominanfly high speed problems? IYes nruo
(2) Are motorcycles used for special duty offìcer transportation? ! Yes Z tlo
(3) Are motorcycles parked at the Area office during vacations and extended days of? ! Yes E l',lo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? [Yes nNo
(1) Whatsystemisinplacetoverifyunderstandingandcompliance? All bulletinsarediscussedatquarterlymotortrainingdaysand

filed by the Area's motor sergeants.

(2) Are Bulletins discussed with riders? ZYes nruo
d. What type of active safety program does the Area have? Quarterly motor ride-alongs with motor sergeants or CMTOs.
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(1) ls there a Defensive Rider Program? IYes nl.lo
(2) ls there a sufficient number of CMTOs? IYes nruo
(3) What is the Area's safety record? Year to date - there has been one preventable and one non-preventable motorcycle accident.

(a) How does it compare with Division and statewide rates? Below by one preventable motorcycle accident.

(4) Does the Area conduct quarterly motorcycle training? ZYes n ruo

(a) Are mandatory exercises being conducted? Ø Yes n ¡{o

(b) Are ride-alongs being conducted on a regular basis and properly documented? ZYes nno
e. Are emergency radio repairs made at the office or at the radio shop? Both

(1) Are the arrangements satisfactory? ØYes n No

(2) ls the repair person profcient? Z Yes n ¡lo

(3) ls service available on weekends? n Yes Z t¡o

(4) Are motorcycles down for unreasonable amounts of time because of poor service? ! Yes Z l',lo

(5) Are any motorcycles being operated with radios in a defective condition? ! Yes Z tlo
(6) Are any repairs being done by riders? I Yes Z t'lo

(7) Does the Area swap radios with idle units to reduce down time? ØYes n ruo

(a) lfso,areradiosbeingreturnedtotheoriginal unitsorreportedtoTelecommunicationsSection? ZYes ! ruo

S. ls there adequate space to park and/or store motorcycles? EYes nNo
(1) ls safety compromised? ! Yes E ¡lo
(2) Are units parked near an entrance causing foot traffic to be inhibited? n Yes E tto
(3) Are preventative measures in place to avoid problems caused by oil drippings? ZYes nruo
(4) Are parked motorcycles susceptible to theft or vandalism? n Yes Z tlo
(5) When garaged at home, is the motorcycle in a covered, secured area? ZYes n Uo

(a) Has it been inspected and approved? Z Yes ! tto

(b) Are records of the approval on file? EYes nUo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? [Yes n No

(1) Do equipment and accessory times comply with departmental regulations? ØYes nUo
(2) ls there ample supply available? Ø Yes n ¡¡o

(3) Are spare tires available? IYes n ruo

(4) ls a battery charger available? @Yes nruo
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(5) ls there secur¡ty and an accurate inventory kept? ElYes ! t'lo

i. \Mat arrangements have been made for servicing and repairing motorcycles? All services and repairs for the motorcycles are

conducted at the local dealerships.

(1) ls it satisfactory and cost effective? ZYes ! No

(2) Does the maintenance program minimize officer and vehicle down iime? [Yes n No

(3) How is repair work verified? By the assigned motor offìcers.

(a) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? ZYes n No

(a) ls a supervisor's permission required? Z Yes n ¡,¡o

(b) ls there a SOP covering this aspect of motorcycle operation? ZYes n No

(5) lf not ridden, how are motorcycles transported to vendors for repairs? Area has a motorcycle trailer.

(6) Does the Area have a motorcycle trailer? [Yes nNo
(a) How often is it used? Usually twice a month.

(b) lf one is not available, has Area budgeted for one? n Yes Ø t'to

j. Are vehicle fìles logically kept and up-to-date? IYes nruo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? n Yes E ¡lo
(2) Does the motorcycle supervisor review all motorcycle invoices? [Yes n ruo

(3) ls service up-do-date? I Yes n ¡lo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 1 84,
Monthly Motorcycle lnspection List, completed as required? [Yes n No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? Z Yes E l,¡o

(2) Are the forms fìled for the life of the motorcycle? ZYes nUo
l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Ø yes n ¡lo

ACTION ITEMS:

5. AUTOMOTIVE WORK AREAÆQUIPMENT: c.(l) (a) - There is no current tool inventory on file. Therefore, Area needs to conduct a

tool inventory in accordance with IIPM 31.1, Fleet Operations Manual, Chapter 6, within (30) days.

6. TIRES, PARTS & SUPPLIES: e. (3) (a) - Several spare tires ate mounted on rims for officers to utilize, but they are not properly secured.

A chain or cable with a lock would provide adequate protection.

h' (l) - There has not been a quarterly count ofparts, tires, accessories and supplies conducted lately. The fleet supervisor is responsible to

ensure that a count is properly completed in accordance with FIPM 31.1, Fleet Operations Manual, Chapter 7, within (30) days.
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INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe'ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "rìo" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
IYPE OF EVALUATION

f] Formal Evaluation
SUSPENSE DATE

I lnformal Evaluation

FOLLOW-UP REQUIRED

!Yes E No

1. AREA ADMINISTRATION

a. ls there a clear line of supervision and accountability for the Area's fleet

(1) ls the Area conl¡nander involved and informed?

q/g/oq

CORRECTED

N/A

@Yes n ruo

EYes n No

n Correction Report

BY

COMMANDER'S REVIEW

d L(

(a) Does he/she monitor invoices? lYes E No

(2) Who is authorized to approve invoices? Invoices are approved and processed b1, ¡¡s San Diego Area.

b. What is the background experience of the Automotive Technician (AT)? N/4. Otay Mesa I F. does not have an automotive technician

assigned to the facility

('l) Are sufficient instructions and training provided? N11 n Yes n ¡¡o

(2) ls he/she a qualified mechanic at journey person level?

(3) Does he/she attend training on new model vehicles?

(4) Does the AT have good rapport with Area personnel and vendors?

(5) Does the AT ensure vehicles are available at shift change?

(6) Does the AT periodically attend staff meetings?

(7) Does the AT have ideas/suggestions for improving the program?

c. How much maintenance work is being done by the AT?

(1) ls he/she qualiled to perform maintenance and minor repairs?

E Yes nNo

lYes n no

nYes n No

nYes n No

nYes nNo

!Yes nNo

lYes ! No

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

EVALUATED

8t21t2009

a. How many "E" Class vehicles are assigned to the Area? (2) One commander's vehicle and one federally funded vehicle.
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(1) ls there an unmarked patrol vehicle assigned for the commander? EYes n ruo

(2) lf the number of vehicles assigned is in excess of the formula, whai justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? E yes n No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? [Yes n ruo

(a) ls there a supply of tools and minor equipment available? EYes ENo

c. What is the justification for any vehicle kept at employees homes after duty hours? After hours emergency response as established by

HPM 3 1. l.

d. Who does the commander allow to ride in vehicles? CHP enrployees, the public as determined by GO 100.42

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes D No

(a) ls the CHP 428 kept for the appropriate period of time? EYes n ruo

3. SERVICE ARRANGEMENTS
CORRECTED

N/A
EVALUATED

8127/2009

a. What vendors are being used for servicing or repairing vehicles? Since San Diego Area performs all repairs and maintenance of the

facility's vehicles this section will be deferred to the audit conducted for the San Diego Alea.

(1) Are they authorized dealers? il1L EYes nNo

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? nYes n No

(4) Has the command shopped for the most cost effective vendors? n Yes n ¡¡o

(5) Does the Area constantly change vendors, or work out problems in order
long-term relationships?

aintain good

nYes n No

(6) Does the AT adhere to policy in HPM 11.2, Malerials Management Manual, making purchases? lYes n ruo

b. lf vehicle availability has been a problem, has Area experimented with weekend ! Yes n ¡lo

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays?

(3) lf more than one AT, are their hours/days scheduled most effectively?

(a) ls overtime needed for maximum enforcement periods?

c. Are provisions adequate to ensure regular washing of vehicles?

(1) How are interiors cleaned?

n Yes E t,lo

n Yes n ¡lo

nYes n No

EYes E No
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(2) ls the Area's vehicle washing procedure practical and economical? EYes n ruo

(a) ls excessive offìcer time used to wash vehicles? n Yes E t',lo

(3) ls there more than one car wash facility available? EYes n no

(4) Are vehicles being excessively washed or detailed? nYes ENo

(5) Does the Area have a maintenance worker or janitor wash cars? n Yes E ¡lo

(6) ls there any other program that can be of assistance in washing cars? nYes E No

d. How do officers report defective equipment? Defects are reported to the on-duty supervisor and logged into the CHP 33 book.

(1 ) Who is authorized to declare a vehicle unsafe for patrol? With the concurrence of the supervisor a vehicle will be placed out of

service and arrangements made with the San Diego Area automotive technician for assessrnent and repair

(a) Who determines when a vehicle is safe after repair or checking of defects? San Diego Area automotive teÇhnician

(b) Does he/she sign off the report form and ind icate what has been done? IYes nNo

(c) ls this system effective? IYes nno
(d) How long are records kept? San Diego Area retains thesç files.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? EYes n No

MILEAGE MANAGEMENT
EVALUATED

812'il2009

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? nYes nNo

(1) Are vehicles run out in the same order they are received?

^//þ
nYes n ruo

(2) ls there an appropriate spread of odometer readings so that vehicles arè run out at r intervals? n Yes nNo

(a) lf not, can adjustments be made to accomplish this? nYes nNo

b. How are adjustments to mileage accomplished?

(1) Do fìeld supervisors and offìcers understand their responsibility in vehicle as EYes n Uo

(2) Does the AT understand what is required? EYes n ruo

(3) Does the Area have a "personalized vehicle assignment" program? n Yes E t,lo

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice? nYes n ruo
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(2) What has been the condition of vehicles returned to FOS? ,v/4

(3) Are the right equipment options completed?

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTED

N/A

! Yes ! t¡o

n Yes nno

EVALUATED

812't 12009

(1) ls the office arranged neatly, and are all bulletins and manuals current?

(2) Does the AT maintain a service and flat rate manual? ! Yes n ¡lo

b. ls the space for working on vehicles adequate?

(1) ls it clean and organized?

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual,

(1) ls there an inventory?

(a) When was it last checked?

(2) Are the tools located where they can be easily accessed by the AT when working vehicles?

(a) Are they clean and properly maintained?

(b) ls there security for the tools when the AT is not present?

(c) Who has access to the tools?

nYes f]No

nYes E No

E Yes E t',lo

EYes n ruo

nYes n uo

nYes ! No

nYes n No

n Yes ! tlo

IYes n ruo

d. Does the AT have the equipment necessary to perform all required tasks?

(1) lf not, has it been budgeted for andior ordered?

e. ls the equipment neat, clean and in good repair?

(1) Have replacements been planned and budgeted for?

f. Are there additional tools or items of equipment needed?

(1) Could the AT be more effective if they were available?

(2) Can they and/or have they been requisitioned or requested?

n Yes E t'lo

nYes E No

nYes n ruo

EYes E No

nYes n ruo

n Yes n ¡¡o

nYes E No

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

N/A

n Yes E ¡lo

(1) lf not, can more space be provided? nYes E No

(2) ls the space neatly and logically organized?

(3) ls there adequate security?

(4) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor?

EYes n ruo

nYes n No

n yes n ¡lo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? EYes n no

CHP 453F (Rev 6-06) Page 4 ol 10

Destroy Previous Editions
c453f606 pdf



STATE OF CALIFORNIA , ..

DEPARTN4ENT,OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

c. Are reasonable numbers of parts/supplies stocked? /vI4 nYes n No

(1) Are there obsolete parts on hand? flYes n No

d Does Area stock parts/supplies purchased by the Department, and provide them to the for installation? n Yes E No

Are adequate records maintained for tires, and are all tires accounted for? lYes n no

('l) Are tire requests properly documented and ordered through the Purchasing S

Business Services Section? EYes n No

(2) Are proper guidelines in place for record keeping? n Yes n ¡lo

(a) Are records reviewed by management? n Yes E tlo

(3) Are tires properly safeguarded from theft or misuse? lYes n No

(a) How are tires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup? nYes n ruo

(5) Does Area provide motorcycle vendors with a stock of tires? nYes n ruo

(6) Does it appeartires are being replaced prematurely? ! Yes ! t,lo

(7) Are adequate records maintained for used tires? nYes ! No

(a) ls the disposition of used tires within policy? !Yes n no

f. How are old tires/batteries disposed of?

(1) ls the Sale of Discarded TiresiJunk Batteries/Used Rotors (CHP 265) sent to prospective bidders nYes ! no

(2) Are either tires or batteries being traded to offset installation costs? lYes E No

(3) Are the provisions of any tire or battery disposal contract being met?

g. Are Material Safety Data Sheets (MSDS) posted as required?

n Yes ! l.lo

! Yes E lrto

(1) Are all containers (other that the original) containing hazardous materials properly marked?

h. Has the quarterly count of parts, tires, accessories and supplies been conducted?

(1) Who conducted the count?

EYes ENo

lYes n No

FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? nYes E No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Otay Mesa LF. does not have a

fuel dispensing facility, and due to the physical location tolfrom the nearest CHP Area, offìcers use local gas stations

(a) ls self-service or full-service used? Self-serve
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(2) ls there a written policy, and is it complied with? ,r// e nYes !No
b. ls the fuel island clean and neat?

(1) Does it need repair or painting?

(2) Are fuel, water and air hoses in good repair?

(3) ls the break-away coupler installed?

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps?

(5) ls there a clean oil storage rack?

(6) ls the lighting adequate?

(7) ls there at least one fire extinguisher of the proper type available, and is it charged?

(8) Have problems been reported to Facilities Section?

c. ls there an adequate amount of supplies available to officers?

d. Who fuels the vehicles?

(1) Are fluids and tires checked during fueling?

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated
months as required?

(1) Are pump meters and the storage tank properly safeguarded?

(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries?

f, What method is used to log fuel and oil used in individual vehicles?

n Yes n ¡¡o

n Yes E tlo

nYes E No

nYes n No

lYes E No

n Yes n ¡lo

nYes E No

nYes ! No

n Yes E t¡o

12lo 18

nYes D No

EYes n No

nYes n ruo

n Yes E tlo

nYes n No

! Yes ENo

nnon Yes

(1) Are records maintained as required?

(2) What is done to reconcile differences of more than 2-3 gallons daily?

S. Does the physical inventory reasonably balance with the metered inventory each month?

(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel?

(1) How often is the fuel supply replenished?

(2) At what level is it refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate?

(2) ls it utilized by all personnel?

flYes n No

nYes nNo

nYes n No
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8. SAFETY
EVALUATED

812712009

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

N/A

EYes n no

(1) Are the AT's work areas inspected? /v /ê nYes E No

b. Are there possible unsafe conditions within the AT's work areas?

(1) ls the shop floor clean and free of any spills?

(2) Are electrical cords or hoses posing a hazard?

(3) Are fire extinguishers charged, inspected and of the proper type?

(4) Are any batteries leaking or stored improperly?

(5) Are there loose items on the floor?

(6) ls the bench grinder fìrmly affixed, and are there safety glasses available?

(a) Are they worn by the AT?

(7) ls the battery charger in a safe place?

(8) Are masks available for AT's to wear when servicing brakes?

(a) lf yes, are they worn?

n Yes n ¡lo

EYes n No

EYes n No

nyes ! No

nYes !No
lYes E No

n Yes n ¡lo

n Yes E t',lo

EYes n No

nYes n ruo

EYes nno

(9) Are jack stands properly utilized? nYes ! No

c. What is the Area occupational safety record as it relates to fleet management? No injuries recorded.

(1) Have any injuries been prevented with an improved safety awareness program? nYes E No

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically fìled?

CORRECTED

N/A

N/n nYes n No

(1) Are they conveniently located and available to the AT and supervisor? ! Yes nNo

(2) Do fìles contain all required documents? EYes n No

(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31 .1 , Fleet Oper Manual? [ves n No

(1) Are documents legible and complete? nves n No

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 currenl? n Yes n ¡lo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes n No
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(2) Have required services been done at the proper mileage? EYes E No

n Yes nNod. ls the Area using the most effective and economical method of repairing/maintaining the fleet?

(1) Are hourly rates in line with prevailing rates?

(2) Does the AT refer to manuals for invoice cost information?

(3) ls work being done by vendors that should be done by the AT?

(4) Are there any warranty problems?

nYes n no

nYes E No

E Yes n ¡lo

nYes n No

(a) lf so, are they being resolved?

(5) ls the credit card being used in lieu of an invoice?

(6) Does the commander or his/her designee review and/or approve invoices?

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP?

(1) lf parls are on invoices, does the vendor give a discount?

f. Are fleet operations bulletins maintained and accessible to the AT?

nYes n No

nYes E No

nYes n No

lYes n No

n Yes n ¡lo

n Yes n ¡lo

10. CONDITION OF THE FLEET
EVALUATED

812712009

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identif ed? n Yes E tlo

(1) Have any unauthorized modifìcations been made on vehicles? nYes E No

11. MOTORCYCLES
EVALUATED

8121t2009

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc ?

CORRECTED

N/A

nYes n No

(1) Are the program objectives clearly understood by the commander and supervisors?

^//fl
lYes n No

(2) Does the Area have an up-to-date SQP relating to motorcycle operations?

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Ope

(1) Are motorcycles being used on beats with predominantly high speed problems?

(2) Are motorcycles used for special duty officer transportation?

(3) Are motorcycles parked at the Area offìce during vacations and extended days off?

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together?

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders?

d. What type of active safety program does the Area have?

nYes n No

nYes nNo

nves n No

nYes n ruo

nYes n No

lYes n No

nYes n No
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(1) ls there a Defensive Rider Program? /v/r+ EYes [] No

(2) ls there a sufficient number of CMTOs?

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training?

(a) Are mandatory exercises being conducted?

(b) Are ride-alongs being conducted on a regular basis and properly docum

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory?

(2) ls the repair person proficient?

(3) ls service available on weekends?

(4) Are motorcycles down for unreasonable amounts of time because of poor service?

(5) Are any motorcycles being operated with radios in a defective condition?

(6) Are any repairs being done by riders?

(7) Does the Area swap radios with idle units to reduce down time?

n Yes nNo

nYes E No

nYes n No

!Yes nNo

nYes nNo

nYes n No

n Yes E tlo

nYes n No

nYes n ruo

! Yes E t'lo

nYes E No

(a) lf so, are radios being returned to the original units or reported to Telecommunications S

S. ls there adequate space to park andior store motorcycles?

(1) ls safety compromised?

(2) Are units parked near an entrance causing foot traffic to be inhibited?

nYes E No

nYes nruo

EYes nNo

lYes n no

(3) Are preventative measures in place to avoid problems caused by oil drippings? [] Yes n ¡,lo

(4) Are parked motorcycles susceptible to theft or vandalism?

(5) When garaged at home, is the motorcycle in a covered, secured area?

(a) Has it been inspected and approved?

(b) Are records of the approval on fìle?

h. Has the motorcycle program supervisor developed a workable procedure for storing and
approved supplies and equipment replacements?

(1) Do equipment and accessory times comply with departmental regulations?

(2) ls there ample supply available?

(3) Are spare tires available?

(4) ls a battery charger available?

! Yes ! tlo

!Yes ENo

E Yes n ¡lo

nYes n No

! Yes n ¡lo

n Yes E ¡lo

nYes n Uo

nYes n ruo

! Yes n ¡¡o
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(5) ls there security and an accurate inventory kept? ,v /n !Yes n No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective?

(2) Does the maintenance program minimize officer and vehicle down time?

(3) How is repair work verif ed?

(4) Do motorcycle offìcers have any restrictions on going to the motorcycle shop for repairs

(a) ls a supervisor's permission required?

(b) ls there a SOP covering this aspect of motorcycle operation?

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer?

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one?

j. Are vehicle fìles logically kept and up-to-date?

EYes nNo

n Yes E t'to

! Yes E t'lo

EYes n ruo

n Yes n ¡,¡o

nYes E No

n Yes n ¡lo

! Yes E tlo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance ch

(2) Does the motorcycle supervisor review all motorcycle invoices?

EYes n No

n Yes n f'lo

(3) ls service up-do-date? flYes [] No

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and I
Monthly Motorcycle lnspection List, completed as required?

CHP 184

nYes E No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? n Yes n ¡lo

(2) Are the forms filed for the life of the motorcycle? EYes n No

L Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? nYes n No

The Otay Mesa Inspection Facility (1. F.) has two vehicles (one Commander's, and one federally funded) assigned to its facility. These

vehicles are serviced and maintained by the San Diego Area automotive technician Additionally Otay Mesa l. F. is normally provided one

loanerblack/white patrolvehicle from the San Diego Area. However, routine maintenance, inspections, and approval of invoices are

completed by the San Diego Area command, Otay Mesa I. F. does not reçeive invoices for repairs or services for the cornmander's or

federally funded vehicle since San Diego Area initiates services and repairs thru their vendors.
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Area Management Evaluation
Fleet Management

1.

Otay Mesa Inspection Facitity (and Tecate Scales)

AREA ADMINISTRATION
The Otay Mesa Inspection Facility has two vehicles assigned to the
command, One, the commander's vehicle and one, federally funded
commercial vehicle. Additionally, the San Diego Area loans the facility
one black/white enforcement vehicle for commercial enforcement. San

Diego Area automotive technician performs all maintenance, repairs, and

approves, processes all invoices.

VEHICLE USE
c, Otay Mesa has only one vehicle (commander's vehicle) that falls under

the guidelines established in HPM 31.1 . The commander responds to
emergency calls outside of scheduled work hours,

d. Although Otay Mesa did not have any requests for ride-alongs from the
public in 2008, they have in past years. All ride-alongs are approved as

permitted by policy in G.O, 100.42.

SERVICE ARRANGEMENTS
a. Since San Diego Area performs all repairs and maintenance of the

facility's vehicles, this section will be deferred to the audit conducted for
the San Diego Area.

c. Otay Mesa personnel routinely wash vehicles when refueling at local gas

stations for a nominal fee,

MILEAGE MANAGEMENT
a. Otay Mesa supervision is involved in the assignment of available

vehicles. With the limited number of vehicles and the extended travel
from Otay Mesa to/from Tecate scales, equity mileage accumulation is

not a factor,

5. AUTOMOTTVE WORK AREA/EQUIPMENT
Not applicable.

TIRES, PARTS AND SUPPLIES
Not applicable.



I

7, FUEL DISPENSING FACILITY
Not applicable.

8. SAFETY
Not applicable.

9. VEHICLE RECORD AND MAINTENANCE
Not applicable.

10. CONDITION OF FLEET
Not applicable.

11. MOTORCYCLES
Not applicable.
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPEGTION PROGRAM
EXCEPTIONS DOCUMENT

Page 1 of 2
:::::::: :::::::::::::::: :::::::::::::::::-:::::::::::::-
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter

number of the inspection in the Chapter lnspection number. Under "Fon¡vard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

Command:

Otav Mesa l.F.
Division:

Border
Chapter:6, FLEET
MANAGEMENT

G Brents 08t2712009

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection:

I
n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

E Yes X tlo

Forward to:

Due Date:

Chaoter lnspection:

lnsoector's Comments Reqardinq lnnovative Practices:
N/A

Command ns for Statewide I nt
N/A

ector's Findi

N/A

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for response)

N/A

lnspector's Comments: Shalladdress non concurrence by commander(e.9., findings revised, findings unchanged,
etc.
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2 of 2

Command:

Otav Mesa l.F.
Division:

Border
Chapter:6, FLEET
MANAGEMENT

G Brents 08t27t2009

Required Action

Corrective Action Plan/Timeline

N/A

Employee would like to discuss this report with
the reviewer.

HPM 9.1 . Chaoter I for a
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Command: lDivision: lChapter:
El Centro I Border I 6
lnspected by: I Date:08/'18/2009
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3s::Ii:::::::::::::::::::::::::::::::::::::::::::::::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

1 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

! Division Level X Command Level

E Executive Office Level

Total hours expended on the
inspection:

4 hrs.

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

l-l Yes X ruo

Foruvard to:

Due Date:

Chapter lnspection:

lnspector's Comments Regarding lnnovative Practices:

None.

Command S estions for Statewide lmorovement:

None.

ln s Find S

The inspection results determined the command is in compliance with Departmental policy. The
command needs to follow up on the inspection of the fuel pump and insure the proper agency calibrates
the pump and attaches the inspection sticker in a visible location.

Commander's Response: ! Concur or n Do Not Concur (Do Not Concur shall document basis for response)

None.

lnspector's Comments: Sfrall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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The AT appears to be genuinely concerned with the area day to day fleet operations. He is very
proactive with the program and displays a positive attitude and strong work ethic.
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STATE OF CALIFORNIA
,DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

DATE

0811812009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
ryPE OF EVALUATION

fl Formal Evaluation @ lnformal Evaluation t0t1
FOLLOW-UP REQUIRED

@Yes nNo

CORRECTEDI. AREA ADMINISTRATION

a. ls there a clear line of supervision and accountability for the Area's fleet management? ØYes ! No

SUSPENSE DATE

*t lo
n Correction Report

BY

('1 ) ls the Area commander involved and informed? ZYes !No
(a) Does he/she monitor invoices? EYes !No

(2) Who is authorized to approve invoices? Super.vision and management.

b. What is the background experience of the Automotive Technician (AT)? Trained by Department, I I years experience.

('l ) Are sufficient instructions and training provided? @Yes ! No

(2) ls he/she a qualified mechanic at journey person level? ØYes n No

(3) Does he/she attend training on new model vehicles? nYes ENo

(4) Does the AT have good rapport with Area personnel and vendors? ElYes ! No

(5) Does the AT ensure vehicles are available at shift change? ZYes !No
(6) Does the AT periodically attend staff meetings? ZYes E No

(7) Does the AT have ideas/suggestions for improving the program? n Yes Ø ¡lo

c. How much maintenance work is being done by the AT? All maintenance work except waranty repairs.

(1) ls he/she qualified to perform maintenance and minor repairs? ØYes !No
(a) lf these duties are not being performed, why not?

d. \//hat other duties or responsibilities are placed on the AT? Minor repairs to tàcility & parking lot area.

a. How many "E" Class vehicles are assigned to the Area? 19
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('l) lsthere an unmarked patrol veh¡cle assigned forthe commander? ØYes !No
(2) lf the numberof vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are suffìcient vehicles available at the beginning of each shift? Ø Yes ! No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? ØYes ENo

(a) ls there a supply of tools and minor equipment available? ZYes n No

c. What is the justification for any vehicle kept at employees homes after duty hours? All vehicles are kept at the area.

d. Who does the commander allow to ride in vehicles? CHP and applicant ride a longs, others on an individual basis w/apploval.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes !No
(a) ls the CHP 428 kept for the appropriate period of time? ØYes !No

a. What vendors are being used for servicing or repairing vehicles? El Centro Motors, Lee Tire, J&M Auto Body, and Orosco's Auto

Body.

(1 ) Are they authorized dealers? E] Yes ! t'lo

(2) What process was used in seleciing a service vendor? Already in place prior to assignment of AT.

(3) What are the hourly rates being charged? $44.00 to $76.00.

(a) Are discounts given on parts? ØYes ENo

(4) Has the command shopped for the most cost effective vendors? E Yes ! l.lo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long{erm relationships? nYes ENo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ØYes !No
b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? EYes ØNo

(1) What percentage of the fleet is needed on weekends? Normally 60% unless MEP period.

!2) Are there shortages of vehicles on Mondays? nYes ZNo

(3) lf more than one AT, are their hoursidays scheduled most effectively? EYes !No
(a) ls ovedime needed for maximum enforcement periods? !Yes ENo

c. Are provisions adequate to ensure regular washing of vehicles? ØYes nNo

(1) Howareinteriorscleaned? AreahasacontractwithRomeo'sCarWashinElCentro.Minorissuesaretakencareofatarealevel

by either the AT or Maintenance rvorker.
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(2) ls the Area's vehicle washing procedure practical and economical? Ø Yes ! ¡lo

(a) ls excessive officer time used to wash vehicles? nYes ENo

(3) ls there more than one car wash facility available? ZYes !No
(4) Are vehicles being excessively washed or detailed? lYes ØNo

(5) Does the Area have a maintenance worker or janitor wash cars? EYes ENo

(6) ls there any other program that can be of assistance in washing cars? lYes ØNo

d. How do officers report defective equipment? Officers are required to use the Defective Vehicle Report f'orm which is provided by the

AT. The report provides all pertinent information to AT, to include whether the vehicle is out of service or OK for limited use

(1) Who is authorized to declare a vehicle unsafe for patrol? AT, Offrcers, Supervision and Management.

(a) Who determines when a vehicle is safe after repair or checking of defects? AT.

(b) Does he/she sign off the report form and indicate what has been done? @Yes !No
(c) ls this system effective? ØYes !No
(d) How long are records kept? 3 years.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? EYes nNo

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ØYes !No
(1) Are vehicles run out in the same order they are received? ØYes !No
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? P Yes ! ¡to

(a) lf not, can adjustments be made to accomplish this? EYes ENo

b. How are adjustments to mileage accomplished? AT does a daily mileage repofi and service check using a self genelated form.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ØYes nNo

(2) Does the AT understand what is required? ElYes ! No

(3) Does the Area have a "personalized vehicle ass¡gnment" program? ØYes nNo

(a) lf so, how does it effect mileage averaging? Mileage is still monitored on a daily basis and adjustments are made if vehicle is

low on miles. This will be brought to the attention of Supervision and Management.

c. How does the Area project run outs? Daily mileage report

(1) ls FOS provided 30-45 days advance notice? ZYes !No
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(2) What has been the condition of vehicles returned to FOS? Good, no complaints from FOS.

(3) Are the right equipment options completed? Ø Yes E tlo

a. ls there adequate space and comfort in the AT office? [Yes ! No

('1 ) ls the offìce arranged neatly, and are all bulletins and manuals current? EYes n No

(2) Does the AT maintain a seruice and flat rate manual? ØYes ! No

b. ls the space for working on vehicles adequate? ØYes E No

(1) ls it clean and organized? ØYes ! No

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter6? Ø Yes I t,lo

(1) ls there an inventory? E Yes ! f.lo

(a) When was it last checked? Ø Yes ! r,lo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? @ Yes ! t',lo

(a) Are they clean and properly maintained? ØYes ! No

(b) ls there security for the tools when the AT is not present? ElYes ! No

(c) Who has access to the tools? ØYes ! No

d. Does the AT have the equipment necessary to perform all required tasks? ElYes ! t,¡o

(1 ) lf not, has it been budgeted for and/or ordered? E Yes E ¡lo

e. Is the equipment neat, clean and in good repair? EYes ENo

(1) Have replacements been planned and budgeted for? [Yes nNo

f. Are there additional tools or items of equipment needed? nYes ENo

(1 ) Could the AT be more effective if they were available? EYes ØNo

(2) Can they and/or have they been requisitioned or requested? n Yes E tlo

a. ls the space provided for parts and supplies adequate? EYes ENo

(1) lf not, can more space be provided? nYes ZNo

(2) ls the space neatly and logically organized? EYes nNo

(3) ls there adequate security? ØYes ENo

(a) Who has access to the parts/supplles? AT, maintenance worker, Supervision and Management.

(5) Are batteries stored in a dry location, off the cement floor? ElYes nNo

b. Are automot¡ve parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ElYes nNo

CHP 453F (Rev 6-06) Page 4 of'10
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c. Are reasonable numbers of parts/supplies stocked? ØYes n No

(1) Are there obsolete parts on hand? ! Yes E tlo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? @ Yes n No

e. Are adequate records maintained fortires, and are all tires accounted for? ØYes ! No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Ø Yes n ¡{o

(2) Are proper guidelines in place for record keeping? EYes E No

(a) Are records reviewed by management? ØYes ! No

(3) Are tires properly safeguarded from theft or misuse? Z Yes ! tlo

(a) How are tires stored? New tir.es are stored and locked in a metal shed. Used tires are labeled by size and are stored in a

Iocked metal shed.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? EYes n No

(5) Does Area provide motorcycle vendors with a stock of tires? ! Yes Ø tto

(6) Does it appear tires are being replaced prematurely? nYes Z No

(7) Are adequate records maintained for used tires? ØYes n No

(a) ls the disposition of used tires within policy? ØYes ! No

f. How are old tires/batteries disposed of? Old Batteries are used as coLe's when new one's purchased and used tires are sold to the

highest bidder.

('l ) lsthe Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sentto prospective bidders? @Yes !No
(2) Are either tires or batteries being traded to offset installation costs? EYes ENo

(3) Are the provisions of any tire or battery disposal contract being met? ØYes !No
g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes ! No

(1) Are all containers (other that the original) containing hazardous materials properly marked? IYes E No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ØYes E No

(1) Who conducted the count? Sgt. Brollini, #9773 on 08-06-09.

FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? ZYes ENo

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicestationsinemergencies? AreahasCFNgascardalong

with the Voyager card in all vehicle 33 books.

(a) ls self-service or full-service used? Self Service.
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(2) ls there a written policy, and is it complied with? ! Yes Ø ¡lo

b. ls the fuel island clean and neat? ØYes ! No

(1) Does it need repair or painting? ZYes ! No

(2) Are fuel, water and air hoses in good repair? ElYes E No

(3) ls the break-away coupler installed? ØYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? [Yes E No

(5) ls there a clean oil storage rack? @Yes nNo

(6) ls the lighting adequate? EYes ! No

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? ZYes !No
(8) Have problems been reported to Facilities Section? nYes ENo

c. ls there an adequate amount of supplies available to officers? ØYes E No

d. \lVho fuels the vehicles?

('l ) Are fluids and tires checked during fueling? ElYes !No
e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12to 18

months as required? Ø Yes ! t'lo

(1) Are pump meters and the storage tank properly safeguarded? @Yes nNo
(2) Who has access to the keys to lock the meters and the storage tank? AT and maintenance rvorker.

(3) ls gasoline measured before and after deliveries? ZYes !No
f. What method is used to log fuel and oil used in individual vehicles? Daily fuel log.

(1) Are records maintained as required? @Yes nNo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Unable to detemine exact amount, the Veeder Root

machine is inop. DGS is aware and working on getting it repaired. If discrepancies found blought to Supervision's attention.

g. Does the physical inventory reasonably balance with the metered inventory each month? [Yes nNo

(1) When was the pump meter last checked for accuracy? No label on pump, AT will have to get with City or County of Imperial to

arrange for inspection.

h. ls there a contract for fuel? @Yes nNo

(1) How often is the fuel supply replenished? Approximately every two weeks.

(2) At what level is it refilled? 4000 gallons.

i. How does the Area secure the fuel pumps when they are not in use?Pad locks, with key on every vehicle key ring. .

(1) ls the system adequate? @Yes nNo

(2) ls it utilized by all personnel? ØYes nNo

CHP 453F (Rev 6-06) Page 6 of 10

Destroy Previous Editions
c453f606 pdf



STATE OF CALIFORNIA

DEPARTMEÑT OF CAL¡FORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION'
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Z Yes ! t'lo

(1) Are the AT's work areas inspected? ØYes ! No

b. Are there possible unsafe conditions within the AT's work areas? nYes ENo

(1) ls the shop floor clean and free of any spills? EYes !No
(2) Are electrical cords or hoses posing ahaza¡d? lYes ØNo

(3) Are fire extinguishers charged, inspected and of the proper type? ØYes n No

(4) Are any batteries leaking or stored improperly? lYes ØNo

(5) Are there loose items on the floor? nYes ØNo

(6) ls the bench grinder fìrmly affixed, and are there safety glasses available? ElYes ! ¡¡o

(a) Are they worn by the AT? ØYes !No
(7) ls the battery charger in a safe place? ElYes ! l',¡o

(8) Are masks available for AT's to wear when servicing brakes? EYes nNo

(a) lf yes, are they worn? ØYes ENo

(9) Are jack stands properly utilized? ZYes !No
c. What is the Area occupational safety record as it relates to fleet management? Excellent, alea goals have been met.

(1) Have any injuries been prevented with an improved safety awareness program? nYes nruo

VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed? ØYes ENo

(1 ) Are they conveniently located and available to the AT and supervisor? ØYes !No
(2) Do files contain all required documents? I Yes n ¡lo

(a) lf documents are not in fìles, where are they located? In wooden book case.

b. DotheFleetFocus(FF) documentscomplywiththeinstructionsinHPM3l.l,FleetOperationsManual? ZYes !No
(1) Are documents legible and complete? ElYes !No
(2) Who reviews the FF repoñs? Monthly repol'ts are t'eviewed by AT, fìeet supervisol and management.

(3) How is the information used in Area's fleet administration? THE FMIS report assists the Area in managing the fleet effectively and

economicalliy.

c. ls the CHP 424 current? EYes !No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes ENo
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(2) Have required services been done at the proper mileage? EYes ! No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? lYes !No
(1) Are houdy rates in line with prevailing rates? ØYes ! No

(2) Does the AT refer to manuals for invoice cost information? ØYes ! No

(3) ls work being done by vendors that should þe done by the AT? n Yes E t',to

(4) Are there any warranty problems? nYes ØNo

(a) lf so, are they being resolved? PYes n No

(5) ls the credit card being used in lieu of an invoice? lYes Z No

(6) Does the commander or his/her designee review and/or approve invoices? ØYes n No

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? AT uses ten cents per- mile fomula to fix

vehicles. If cost exceeds f'ormula, AT notifies Fleet OPS by e-mail for approval of repairs. AT attaches e-mail to invoice after

repairs completed.

e. Do invoices indicate parts are being supplied by the CHP? [Yes !No
(1 ) lf parts are on invoices, does the vendor give a discount? [Yes ! No

f. Are fleet operations bulletins maintained and accessible to the AT? [Yes !No

CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? lYes Ø No

(1) Have any unauthorized modifications been made on vehicles? !Yes ØNo

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? !Yes f] t¡o

(1) Are the program objectives clearly understood by the commander and supervisors? nYes nNo

(2) Does the Area have an up{o-date SOP relating to motorcycle operations? lYes nNo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? nYes !No
(1) Are motorcycles being used on beats with predominantly high speed problems? lYes !No
(2) Are motorcycles used for special duty officer transportation? ! Yes ! l,lo

(3) Are motorcycles parked attheArea office during vacations and extended days off? !Yes nNo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? EYes ENo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? !Yes ENo

d. What type of active safety program does the Area have?
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(l) ls there a Defens¡ve Rider Program? flYes E No

(2) ls there a sufficient number of CMTOs? lYes n No

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? lYes ! No

(a) Are mandatory exercises being conducted? EYes ! No

(b) Are ride-alongs being conducted on a regular basis and properly documented? lYes !No
e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? lYes DNo

(2) ls the repair person proficient? I Yes ! tto

(3) ls service available on weekends? lYes ENo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? lYes !No
(5) Are any motorcycles being operated with radios in a defective condition? ! Yes ! tlo

(6) Are any repairs being done by riders? ! Yes ! f.¡o

(7) Does the Area swap radios with idle units to reduce down time? EYes !No
(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? E Yes ! ft¡o

g. ls there adequate space to park and/or store motorcycles? lYes !No
(1) ls safety compromised? lYes ! No

(2) Are units parked near an entrance causing foot traffic to be inhibited? ! Yes ! r.¡o

(3) Are preventative measures in place to avoid problems caused by oil drippings? lYes nNo

(4) Are parked motorcycles susceptible to theft or vandalism? lYes nNo

(5) When garaged at home, is the motorcycle in a covered, secured area? EYes nNo

(a) Has it been inspected and approved? nYes nNo

(b) Are records of the approval on file? EYes !No
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? ! Yes ! ¡lo

(1) Do equipment and accessory times comply with departmental regulations? EYes !No
(2) ls there ample supply available? !Yes E l',¡o

(3) Are spare tires available? n Yes ! tto

(4) ls a battery charger available? EYes ENo
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(5) ls there secur¡ty and an accurate inventory kept? lYes ! No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? E Yes E tlo

(2) Does the maintenance program minimize officer and vehicle down time? lYes !No
(3) How is repair work verified?

(a) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? lYes ENo

(a) ls a supervisor's permission required? nYes !No
(b) ls there a SOP covering this aspect of motorcycle operation? nYes nNo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes !No
(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? E Yes ! l.¡o

j. Are vehicle files logically kept and up-to-date? n Yes ! I'lo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? lYes !No
(2) Does the motorcycle supervisor review all motorcycle invoices? nYes nNo

(3) ls service up-do-date? nYes nNo

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPlS4,
Monthly Motorcycle lnspection List, completed as required? nYes !No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? lYes !No
(2) Are the forms filed forthe life of the motorcycle? nYes !No

l. Utilizing the GHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? f] Yes n No
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

Command:

Rainbow lF
Division:

Border
Chapter:

6
lnspected by:

M. G. BROWN, Sergeant
Date:
09-02-2009

TYPE OF INSPECTION

E Division Level X Command Level

! Executive Office Level

Total hours expended on the
inspection:

4

n

X

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

l-l Yes X tto

Fonvard to:

Due Date:

Chapter lnspection:

lnspector's Comments Regarding lnnovative Practices:

None

Command s for Statewide lm ment:

None

n tor's Findinqs.

1. AREA ADMINISTRATION

\.a, The Facility fleet is provided by the Host Area, which in this case, is the Temecula Area Office, The
Facility Commander works closely with the Host Area Commander to ensure the balanced rotation of
vehicles from the Temecula Area fleet to minimize extended mileage and excessive maintenance costs.

The Facility Commander in this instance does not review or approve invoices for the assigned fleet. This is
accomplished by the Host Area and the assigned Automotive Technician (AT) for Temecula Area,

2. VEHICLE USE

a. The Facility has a total of three "E" class vehicles assigned to it fiom the Host Area. One is assigned
exclusively to the Division Explosives Detection Canine (EDC) Handler. One is utilized for S/B Scale
operations. The third vehicle is used for N/B Scale operations, scale sign enforcement, and sergeant use
altemately.

a.(2) The Host Area is responsible for providing the required information to calculate the vehicle allotment
formula. However, the Facility's assigned uniformed strength is twenty-six (26) off,rcers and the allotted
amount of vehicles assigned from the Host Area falls below the established guidelines.
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uommand:

Rainbow lF
Division:

Border
Chapter:

6
lnspected by:

M. G. BROWN, Sergeant
Date:
09-02-2009

f3s_:1i :::::::::::::::::::::::::::::::: ::::::::::::::::::::::__
b.(1) Uniformed persormel are directed to coordinate through the Host Area AT for all repairs to the fleet. As a

result, there are no tools provided for the performance of minor repairs to the vehicles.

c. Facility fleet assets are not kept at employee's residences after shift with the exception of the Division EDC
handler. His vehicle is made available for the quick deployment of the EDC canine at all times.

d. The Facility only allows ride-alongs for authorized members of the Department as they are determined to
bejob critical.

SUMMARY:

Due to the specialized mission of commercial inspection facilities, much of the contents of this chapter do not
apply to this facility. Many of the concepts and requirements of the chapter are fulfilled by the Host Area for this
facility which is the Temecula Area Office.

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shafl document basis for

I concur with the inspector's hndings. Accordingly, the Facility requests one (i) additional Class E Black and
White Patrol vehicle in support of mission critical functions and operations.

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

None.

Required Action

Corrective Action Plan/Timeline

None.

Employee would like to discuss this report with
the reviewer.
See HPM 9.1. Chaoter 8 for lD - L¿ - o

Reviewer discussed this report with
employee

cur n Oo not concur
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

1 Memorandum may be used if additional space is required.

Command:

Rainbow lF
Division

Border
Chapter:

6
lnspected by:

M. G. BROWN, Serqeant
Date:
09-02-2009

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection:

4

n

X

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

nYes X ruo

Forward to:

Due Date:

Chapter lnspection:

lnspector's Comments Regardinq lnnovative Practices:

None

Command for Statewide I ment:

None

1.

l.a.

lns r's Findinos:

AREA ADMINISTRATION

The Facility fleet is provided by the Host Area, which in this case, is the Temecula Area Office. The
Facility Commander works closely with the Host Area Commander to ensure the balanced rotation of
vehicles from the Temecula Area fleet to minimize extended mileage and excessive maintenance costs.

The Facility Commander in this instance does not review or approve invoices for the assigned fleet. This is
accomplished by the Host Area and the assigned Automotive Technician (AT) for Temecula Area.

VEHICLE USE

The Facility has a total of three "E" class vehicles assigned to it from the Host Area. One is assigned
exclusively to the Division Explosives Detection Canine (EDC) Handler. One is utilized for S/B Scale
operations. The third vehicle is used for N/B Scale operations, scale sign enforcement, and sergeant use
alternately.

a.(2) The Host Area is responsible for providing the required information to calculate the vehicle allotment
formula. However, the Facility's assigned uniformed strength is twenty-six (26) officers and the allotted
amount of vehicles assigned from the Host Area falls below the established guidelines.
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Command:

Rainbow lF
Division:

Border
Chapter:

6
rnspecteo Þy:

M. G. BROWN, Serqeant
Date:
09-02-2009

b.(1) Uniformed personnel are directed to coordinate through the Host Area AT for all repairs to the fleet. As a
result, there are no tools provided for the performance of minor repairs to the vehicles.

c. Facility fleet assets are not kept at employee's residences after shift with the exception of the Division EDC
handler. His vehicle is made available for the quick deployment of the EDC canine at all times.

d. The Facility only allows ride-alongs for authorized members of the Department as they are determined to
bejob critical.

SUMMARY:

Due to the specialized mission of commercial inspection facilities, much of the contents of this chapter do not
apply to this facility. Many of the concepts and requirements of the chapter are fulfilled by the Host Area for this
facility which is the Temecula Area Office.

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for response

I concur with the inspector's findings. Accordingl¡ the Facility requests one (1) additional Class E Black and
White Patrol vehicle in support of mission critical functions and operations.

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

None.

None.

Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chaoter I for

Reviewer discussed this report with
employee
oncur ! Oo not concur
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NU¡ilBER

686
DATE

09/0212009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen orpencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? [Yes nNo

TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SI.JSPENSE DATE

FOLLOW.UP REQUIRED

lYes E No

! Correction Report

BY fuØ6
DATE

7- //- zoo
I. AREA ADMINISTRATION

EVALUATED '
09102/09

ACTION REQUIRED

No
CORRECTED

(1) ls the Area commander involved and informed? I Yes ! ¡lo

(a) Does he/she monitor invoices? nYes ØNo

(2) Who is authorized to approve invoices? See Attached

b. \Mat is the background experience of the Automotive Technician (AT)? N/A - See Attached.

(1) Are sufficient instructions and training provided? nYes !No
(2) ls he/she a qualified mechanic at journey person level? EYes !No
(3) Does he/she attend training on new model vehicles? lYes nNo
(4) Does the AT have good rapport with Area personnel and vendors? ! Yes n ¡,¡o

(5) Does the AT ensure vehicles are available at shift change? nYes !No
(6) Does the AT periodically attend staff meetings? nYes !No
(7) Does the AT have ideas/suggestions for improving the program? lYes !No

c. How much maintenance work is being done by the AT?

(1) ls he/she qualified to peform maintenance and minor repairs? !Yes E t¡o

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

a. How many "E" Class vehicles are assigned to the Area? See Attached

CHP 453F (Rev.6-06) Pase 1 of 10
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(l) lsthere an unmarked patrol vehicle assigned forthe commander? flYes nNo
(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? See Attached

b. Are there procedures in place to ensure there are suffic¡ent vehicles available at the beginning of each shift? Ø Yes n No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? nYes E No

(a) ls there a supply of tools and minor equipment available? nYes E No

c. \lÚhat is the justification for any vehicle kept at employees homes after duty hours? See Attached

d. Who does the commander allow to ride in vehicles? See Attached

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes !No
(a) ls the CHP 428 kept for the appropriate period of time? ! Yes ! ¡¡o

a. What vendors are being used for servicing or repairing vehicles?

(1) Are they authorized dealers? nYes ! tto

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? !Yes ! t'lo

(4) Has the command shopped for the most cost effective vendors? nYes ! t',lo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? nYes !No

(6) Does the AT adhere to policy in HPM '1 1.2, Materials Management Manual, when making purchases? nYes ENo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? nYes ENo

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? nYes ! No

(3) lf more than one AT, are their hours/days scheduled most effectively? !Yes E tto

(a) ls overtime needed for maximum enforcement periods? lYes nNo
c. Are provisions adequate to ensure regular washing of vehicles? !Yes ! t,lo

('1) How are interiors cleaned?
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(2) ls the Area's vehicle washing procedure practical and economical? lYes n No

(a) ls excessive officer time used to wash vehicles? lYes n No

(3) ls there more than one car wash facility available? lYes n No

(4) Are vehicles being excessively washed or detailed? lYes n No

(5) Does the Area have a maintenance worker or janitor wash cars? lYes nNo
(6) ls there any other program that can be of assistance in washing cars? lYes nUo

d. How do offìcers report defective equipment?

(1) Who is authorized to declare a vehicle unsafe for patrol?

(a) Who determines when a vehicle is safe after repair or checking of defects?

(b) Does heishe sign off the report form and indicate what has been done? nYes nNo
(c) ls this system effective? nYes n No

(d) How long are records kept?

(e) ls there a system in place to check vehicles for defects after high speed pursuits? nYes !No
4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

lYes n No

(1) Are vehicles run out in the same order they are received? lYes n No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? lYes nNo
(a) lf not, can adjustments be made to accomplish this? nYes nNo

b. How are adjustments to mileage accomplished?

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? lYes nNo
(2) Does the AT understand what is required? lYes ! No

(3) Does the Area have a "personalized vehicle assignment" program? nYes nNo
(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice? EYes n ruo
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(2) What has been the condition of vehicles returned to FOS?

(3) Are the right equipment opt¡ons completed? lYes n No

a. ls there adequate space and comfort in the AT office? nYes n No

(1) lsthe office arranged neatly, and are all bulletins and manuals current? lYes n No

(2) Does the AT maintain a service and flat rate manual? n Yes n ¡lo
b. ls the space for working on vehicles adequate? nYes n ruo

(1) ls it clean and organized? lYes nruo

c. Does the AT have the supply of tools listed in HPM 31. 1, Fleet Operations Manual, Chapter 6? ! Yes ! tto

(1) ls there an inventory? nYes D l.lo

(a) When was it last checked? nYes n no

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? EYes ! No

(a) Are they clean and properly maintained? lYes !No
(b) ls there security for the tools when the AT is not present? EYes nruo

(c) Who has access to the tools? lYes DNo

d. Does the AT have the equipment necessary to perform all required tasks? nYes ENo

(1) lf not, has it been budgeted for and/or ordered? lYes nNo
e. ls the equipment neat, clean and in good repair? nYes !No

(1) Have replacements been planned and budgeted for? nYes nNo
f. Are there additional tools or items of equipment needed? nYes nNo

(1) Could the AT be more effective if they were available? lYes nNo
(2) Can they and/or have they been requisitioned or requested? E Yes ! ¡to

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

lYes Eruo

(1) lf not, can more space be provided? nYes ENo

(2) ls the space neatly and logically organized? nYes !No
(3) ls there adequate security? !Yes ! tto

(4) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor? n Yes n ¡¡o

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? !Yes nNo
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c. Are reasonable numbers of parts/supplies stocked? lYes nNo
(1) Are there obsolete parls on hand? lYes n ¡lo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? ! Yes n No

e. Are adequate records maintained for tires, and are all tires accounted for? !Yes E 1,,¡o

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? nYes ! No

(2) Are proper guidelines in place for record keeping? lYes ! No

(a) Are records reviewed by management? lYes n ruo

(3) Are tires properly safeguarded from theft or misuse? nYes nNo
(a) How are tires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup? nYes ! No

(5) Does Area provide motorcycle vendors with a stock of tires? !Yes ! tlo

(6) Does it appear tires are being replaced prematurely? nYes !No
(7) Are adequate records maintained for used tires? lYes n No

(a) ls the disposition of used tires within policy? nYes nNo
f. How are old tires/batteries disposed of?

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? nYes ! No

(2) Are either tires or batteries being traded to offset installation costs? nYes n No

(3) Are the provisions of any tire or battery disposal contract being met? nYes ! No

g. Are Material Safety Data Sheets (MSDS) posted as required? lYes nNo
(1) Are all containers (other that the original) containing hazardous materials properly marked? nYes nNo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ! Yes n ¡¡o

(1) Who conducted the count?

a. Normally, is all fuel used by deparlmental personnel dispensed through the fuel facility at the
command location? lYes nNo
(1) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) ls self-service or full-service used?
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(2) ls there a written policy, and is it complied with? flYes n No

b. ls the fuel island clean and neat? nYes E No

(1) Does it need repair or painting? lYes n ruo

(2) Are fuel, water and air hoses in good repair? nYes n No

(3) ls the break-away coupler installed? !Yes ! tto

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? lYes ! No

(5) ls there a clean oil storage rack? nYes nNo
(6) ls the lighting adequate? !Yes ! tlo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? nYes n No

(8) Have problems been reported to Facilities Section? !Yes ! tlo

c. ls there an adequate amount of supplies available to officers? [Yes nruo

d. \|t/ho fuels the vehicles?

('l ) Are fluids and tires checked during fueling? nYes n No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 1 2 to 1 8
months as required? lYes ! No

(1 ) Are pump meters and the storage tank properly safeguarded? ! Yes E t¡o

(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries? nYes n No

f. What method is used to log fuel and oil used in individual vehicles?

(1) Are records maintained as required? lYes nNo
(2) What is done to reconcile differences of more than 2-3 gallons daily?

S. Does the physical inventory reasonably balance with the metered inventory each month? ! Yes ! t¡o

(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel? !Yes ! t¡o

(1) How often is the fuel supply replenished?

(2) At what level is it refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? nYes nNo
(2) ls it utilized by all personnel? nYes nNo
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? EYes nNo
(1) Are the AT's work areas inspected? lYes n No

b. Are there possible unsafe conditions within the AT's work areas? EYes nNo
(1) ls the shop floor clean and free of any spills? lYes ! No

(2) Ne electrical cords or hoses posing a hazard? ! Yes ! tlo

(3) Are fire extinguishers charged, inspected and of the proper type? ! Yes ! t'¡o

(4) Are any batteries leaking or stored improperly? lYes nNo
(5) Are there loose items on the floor? lYes n No

(6) ls the bench grinder firmly affixed, and are there safety glasses available? flYes nNo
(a) Are they worn by the AT? lYes n Uo

(7) ls the battery charger in a safe place? nYes n No

(8) Are masks available for AT's to wear when servicing brakes? nYes n No

(a) lf yes, are they worn? nYes !No
(9) Are jack stands properly utilized? !Yes ! I'to

c. \lVhat is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? ! Yes ! l',¡o

a. Are fleet records logically filed? nYes n No

(1) Are they conveniently located and available to the AT and supervisor? nYes n No

(2) Do files contain all required documents? lYes nNo
(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? nYes ENo

(1) Are documents legible and complete? lYes n ruo

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 currenl? nYes nNo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? E Yes ! tto

CHP 453F (Rev 6-06) Page 7 of 10

Destroy Prev¡ous Edit¡ons
c453f606 pdf



STATE OF CALIFOR\tA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Have required services been done at the proper mileage? lYes D No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? E Yes ! l.¡o

(1) Are hourly rates in line with prevailing rates? ! Yes ! tlo

(2) Does the AT refer to manuals for invoice cost information? lYes nNo
(3) ls work being done by vendors that should be done by the AT? lYes n ruo

(4) Are there any warranty problems? lYes I No

(a) lf so, are they being resolved? lYes nNo
(5) ls the credit card being used in lieu of an invoice? !Yes n ruo

(6) Does the commander or his/her designee review and/or approve invoices? lYes nNo
(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHp? nYes ! t'lo

(1) lf parts are on invoices, does the vendor give a discount? lYes n No

f. Are fleet operations bulletins maintained and accessible to the AT? lYes !No

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identifìed? lYes n No

(1) Have any unauthorized modifications been made on vehicles? nYes !No

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? lYes !No
(1) Are the program objectives clearly understood by the commander and supervisors? lYes ENo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? E Yes n ¡¡o

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? !Yes E lrlo

(1) Are motorcycles being used on beats with predominantly high speed problems? ! Yes E t¡o

(2) Are motorcycles used for special duty officer transportation? nYes nruo
(3) Are motorcycles parked at the Area office during vacations and extended days off? nYes nruo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? lYes !No
(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes !No
d. \Mat type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? !Yes ! t¡o

(2) ls there a sufficient number of CMTOs? lYes n No

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? n Yes ! f'lo

(a) Are mandatory exercises being conducted? !Yes ! tlo

(b) Are ride-alongs being conducted on a regular basis and properly documented? nYes nNo
e. Are emergency radio repairs made at the offlce or at the radio shop?

(1) Are the arrangements satisfactory? lYes nNo
(2) ls the repair person proficient? lYes nNo
(3) ls service available on weekends? n Yes n ¡¡o

(4) Are motorcycles down for unreasonable amounts of time because of poor service? lYes ! No

(5) Are any motorcycles being operated with radios in a defective condition? IYes ! No

(6) Are any repairs being done by riders? EYes !No
(7) Does the Area swap radios with idle units to reduce down time? n Yes ! tto

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? nYes ! No

S. ls there adequate space to park and/or store motorcycles? lYes nNo
(1) ls safety compromised? nYes !No
(2) Are units parked near an entrance causing foot traffìc to be inhibited? lYes !No
(3) Are preventative measures in place to avoid problems caused by oil drippings? lYes nNo
(4) Are parked motorcycles susceptible to theft or vandalism? nYes !No
(5) When garaged at home, is the motorcycle in a covered, secured area? lYes lNo

(a) Has it been inspected and approved? lYes !No
(b) Are records of the approval on file? ! Yes E tto

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? !Yes ! tto

(1) Do equipment and accessory times comply with departmental regulations? nYes nNo
(2) ls there ample supply available? nYes !No
(3) Are spare tires available? nYes !No
(4) ls a battery charger available? nYes !No
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(5) ls there security and an accurate inventory kept? nYes nNo
i. What arrangements have been made for serv¡cing and repair¡ng motorcycles?

(l ) ls it satisfactory and cost effective? nYes nNo
(2) Does the maintenance program minimize officer and vehicle down time? lYes !No
(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? nYes nNo
(a) ls a supervisor's permission required? !Yes ! tlo

(b) ls there a SOP covering this aspect of motorcycle operation? lYes !No
(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes !No
(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? lYes nruo

j. Are vehicle files logically kept and up-to-date? lYes ENo
(1) Does a review of the CHP 33, Drive/s Equipment Check, reveal excessive maintenance charges? lYes lNo
(2) Does the motorcycle supervisor review all motorcycle invoices? n Yes ! tto

(3) ls service up-do-date? nYes nNo
k. Are daily inspections being done bythe riderand monthly inspection bythe supervisor, and the CHP 184,

Monthly Motorcycle lnspection List, completed as required? nYes !No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? EYes nNo
(2) Are the forms fìled for the life of the motorcycle? ! Yes ! t¡o

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appearto meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n yes ! No
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AREA MANAGEMENT EVALUATION
CHAPTER 6

FLEETMANAGEMENT

PAGE 11

I. AREA ADMINISTRATION

La. The Facility fleet is provided by the Host Area, which in this case, is the
Temecula Area Office. The Facility Commander works closely with the Host
Area Commander to ensure the balanced rotation of vehicles from the Temecula
Area fleet to minimize extended mileage and excessive maintenance costs.

The Facility Commander in this instance does not review or approve invoices for' 
the assigned fleet. This is accomplished by the Host Area and the assigned
Automotive Technician (AT) for Temecula Area.

2. YEHICLE USE

a. The Facilityhas a total of three"E" class vehicles assigned to it from the Host
Area. One is assigned exclusively to the Division Explosives Detection Canine
(EDC) Handler. One is utilized for S/B Scale operations. The third vehicle is
used for N/B Scale operations, scale sign enforcement, and sergeant use
alternately.

a.(2) The Host Area is responsible for providing the required information to calculate
the vehicle allotment formula. However, the Facility's assigned uniformed
strength is twenty-six (26) ofÍicers and the allotted amount of vehicles assigned
from the Host Area falls below the established guidelines.

b.(1) Uniformed persorurel are directed to coordinate through the Host Area AT for all
repairs to the fleet. As a result, there are no tools provided for the performance of
minor repairs to the vehicles.

c. Facility fleet assets are not kept at employee's residences after shift with the
exception of the Division EDC handler. His vehicle is made available for the
quick deployment of the EDC canine at all times.

d. The Facility only allows ride-alongs for authorized members of the Department as

they are determined to be job critical.



AREA MANAGEMENT EVALUATION
CI{APTER 6
FLEETMANAGEMENT

SUMMARY:

Due to the specialized mission of commercial inspection facilities, much of the contents
of this chapter do not apply to this facility. Many of the concepts and requirements of the
chapter are fulfilled by the Host Area for this facility which is the Temecula Area Office.

R.SPECHT, Lieutenant
Commander

//€"(-
M.G. BROWN, #11184
Sergeant
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,. ,ATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPÏIONS DOCUMENT
Page 1 o'f 2

Command:

Santa Ana
Division:

Border
Chapter:

o
lnspected by:

Sergeant Ron Johnson, #11387
Date:

09t11t09

INSTRUCTIONS: Thisdocumentshall betyped. Checkappropriateboxesasnecessary,orfìll intheblanksasindicated.Enterthechapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

E Executive Office Level

Total hours expended on the
inspection:

I

X Corrective Action Plan lncluded

Not applicable

I Attacnments lncluded
Not applicable

Follow-up Required:

[l Yes Xl ruo

Fonryard to:

Due Date:

Chapter Inspection:

lnsoector's Comments Reqardinq lnnovative Practices:

None

Command Su s for Statewide lmprovement:

None

r's Findinqs:

All practices and procedures are in compliance with depaftmental policies.

Commander's Response: X Concur or tr Do Not Concur (Do Not Concur shall document basis for response)

lnspector's Comments: Sfiatladdress non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPEGTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Santa Ana
Div¡s¡on:

Border
Chapter

b
lnspected by:

Serqeant Ron Johnson, #1 1387
Date:

09t11t09

Page 2 of 2

Reouired Action

Corrective Action Plan/Timeline

toln/ tt
Employee would like to discuss this report with
the reviewer.
See HPM 9.1, Chapter I for a

Reviewer discussed this report with
ployee
ncur n oo not concur
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT E\,ALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009 R. Johnson, #11387

NUMBER

670
DATE

09ltt/2009

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the 'Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

!Yes E t'lo

E Correction Report

BY

COMMANDER'S I DATE

llzuloT
I. AREAADMINISTRATION

EVALUATEET

Yes
ACTION ÑEQUIRED

No
CORRECTED

a. ls there a clear line of supervision and accountability for the Area's fleet management? [Yes n ruo

(1) ls the Area commander involved and informed? ZYes n ruo

(a) Does he/she monitor invoices? ZYes n ruo

(2) Who is authorized to approve invoices? The Executive Lieutenant conducts the initial review and the final review / approval is

conducted by the Captain.

b. \Mat is the background experience of the Automotive Technician (AT)? Cobos - 5 years Volvo mechanic, 1 year Toyota mechanic,

UTI accredited. Escobar -2years Ford mechanic, UTI accredited.

(1) Are sufficient instructions and training provided? [Yes n ruo

(2) ls he/she a qualified mechanic at journey person level? EYes n No

(3) Does he/she attend training on new model vehicles? EYes n No

(4) Does the AT have good rapport with Area personnel and vendors? ØYes E No

(5) Does the AT ensure vehicles are available at shift change? [Yes n No

(6) Does the AT periodically attend staff meetings? Z Yes n ¡lo
(7) Does the AT have ideas/suggestions for improving the program? IYes ! tlo

c. How much maintenance work is being done by the AT? The AT's perform approximately 90Yo of all scheduled maintenance, with 10 %

being conducted by vendors under warranty coverages.

(1) ls he/she qualified to perform maintenance and minor repairs? IYes ! tlo

(a) lf these duties are not being performed, why not? N/A

d. What other duties or responsibilities are placed on the AT? Maintenance of fire extinguishers and ordering of fuel.

a. How many "E" Class vehicles are assigned to the Area? 39

CHP 453F (Rev ô46) Pagê l of 10
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(1) ls there an unmarked patrol vehicle assigned for the commander? EYes E No

(2) lf the number of vehicles assigned is in excess of the formula, what justifìcation has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? E Yes n No

(1) Are offìcers allowed to perform minor corrections in order to keep the vehicles on the road? lYes Ø tto

(a) ls there a supply of tools and minor equipment available? ZYes n no

c. What is the justification for any vehicle kept at employees homes after duty hours? N/A

d. \lVho does the commander allow to ride in vehicles? Cadet applicants, Allied Agencies, CHP PSD and Media.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes nruo

(a) ls the CHP 428 kept for the appropriate period of time? [Yes n No

a. \Mat vendors are being used for servicing or repairing vehicles? Ford and Lincoln dealers for all warranty work.

(1) Are they authorized dealers? ZlYes nruo

(2) What process was used in selecting a service vendor? The AT's inspect the vendors'facilities, check on mechanics qualifications,

types of services available and job / task pricing.

(3) What are the hourly rates being charged? $65.00 (Ford) / $ 85.00 (Dodge)

(a) Are discounts given on parts? [Yes n No

(4) Has the command shopped for the most cost effective vendors? [Yes nNo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? ZYes E No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ØYes n ruo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? n Yes E t'lo

(1) What percentage of the fleet is needed on weekends? 56 o/o

(2) Are there shortages of vehicles on Mondays? lYes E t¡o

(3) lf more than one AT, are their hours/days scheduled most effectively? [Yes n No

(a) ls overtime needed for maximum enforcement periods? nYes Ø tlo

c. Are provisions adequate to ensure regular washing of vehicles? ElYes nNo

(1 ) How are interiors cleaned? Interiors are cleaned as needed by the assigned vendors during regular service.
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(2) ls the Area's vehicle washing procedure practical and economical? ZlYes n ¡lo
(a) ls excessive officer time used to wash vehicles? nYes E No

(3) ls there more than one car wash facility available? EYes n ruo

(4) Are vehicles being excessively washed or detailed? nYes E tlo

(5) Does the Area have a maintenance worker or janitor wash cars? n Yes Z tlo

(6) ls there any other program that can be of assistance in washing cars? !Yes ElNo

d. How do officers report defective equipment? Documentation is completed on the CHP 33 assigned to the vehicle and on an Area

generated "8.O. Sheet", located at the patrol vehicle key board.

(1) Who is authorized to declare a vehicle unsafe for patrol? All operators of a patrol car, AT's and supervisors / managers.

(a) Who determines when a vehicle is safe after repair or checking of defects? AT

(b) Does he/she sign off the report form and indicate what has been done? E Yes E ¡lo

(c) ls this system effective? [Yes n No

(d) How long are records kept? 3 years

(e) ls there a system in place to check vehicles for defects after high speed pursuits? IYes !No

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? EYes n uo

(1) Are vehicles run out in the same order they are received? [Yes n No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ZYes n ruo

(a) lf not, can adjustments be made to accomplish this? nYes ! No

b. How are adjustments to mileage accomplished? N/A

(f ) Do field supervisors and officers understand their responsibility in vehicle assignments? Zyes INo
(2) Does the AT understand what is required? @Yes ! No

(3) Does the Area have a "personalized vehicle assignment" program? ZYes nruo

(a) lf so, how does it effect mileage averaging? There is no impact on mileage averaglng, as the vehicles are rotated through all

shifts.

c. How does the Area project run outs? The AT's monitor each vehicles'mileage and at 95,000 miles will initiate the required paperwork

to FOS.

(1) ls FOS provided 30-45 days advance notice? ZYes nruo
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(2) What has been the condition of vehicles returned to FOS? Fair to good.

(3) Are the right equipment options completed? EYes n ruo

a. ls there adequate space and comfort in the AT office? EYes flNo
(1) ls the office arranged neatly, and are all bulletins and manuals current? fl Yes n ¡¡o

(2) Does the AT maintain a service and flat rate manual? EYes nNo

b. ls the space for working on vehicles adequate? ZYes E tlo

(1) ls it clean and organized? ZYes nruo

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? nYes n ¡lo
(1) ls there an inventory? EYes nruo

(a) \Men was it last checked? n Yes ! tlo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ØYes nruo

(a) Are they clean and properly maintained? ElYes nuo
(b) ls there security for the tools when the AT is not present? EYes nNo
(c) Who has access to the tools? ZYes n ruo

d. Does the AT have the equipment necessary to perform all required tasks? E Yes n ¡lo

(1) lf not, has it been budgeted for and/or ordered? nYes nruo

e. ls the equipment neat, clean and in good repair? [Yes nruo

('1) Have replacements been planned and budgeted for? ! Yes E t¡o

f. Are there additional tools or items of equipment needed? EYes n ¡lo
(1) Could the AT be more effective if they were available? [Yes ! No

(2) Can they and/or have they been requisitioned or requested? ZlYes ! t'to

a. ls the space provided for parts and supplies adequate? Z Yes n ¡lo
('l) lf not, can more space be provided? nYes Elt'to

(2) ls the space neatly and logically organized? [Yes n No

(3) ls there adequate securig? ZYes nruo

(4) \{ho has access to the parts/supplies? AT's and supervisors.

(5) Are batteries stored in a dry location, off the cement floor? lYes ! No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ZYes n ruo
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c. Are reasonable numbers of parts/supplies stocked? Z Yes ! tlo

('l) Are there obsolete parts on hand? EYes n ruo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Ø Yes ! No

e. Are adequate records maintained for tires, and are all tires accounted for? EIYes n ¡{o

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? [Yes n No

(2) Are proper guidelines in place for record keeping? ZYes flt'¡o

(a) Are records reviewed by management? [Yes !No
(3) Are tires properly safeguarded from theft or misuse? [Yes ! No

(a) How are tires stored? Locked container.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ZlYes nruo

(5) Does Area provide motorcycle vendors with a stock of tires? nYes E t¡o

(6) Does it appear tires are being replaced prematurely? n Yes E tto

(7) Are adequate records maintained for used tires? EYes ! No

(a) ls the disposition of used tires within policy? EYes n No

f. How are old tires/batteries disposed of? State contracted recycling vendors.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? EIYes n ¡¡o

(2) Are either tires or batteries being traded to offset installation costs? nYes ENo

(3) Are the provisions of any tire or battery disposal contract being met? Z Yes n ¡,¡o

g. Are Material Safety Data Sheets (MSDS) posted as required? E Yes n ¡,¡o

(1) Are all containers (other that the original) containing hazardous materials properly marked? EYes nruo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ZYes n ruo

(1) Who conducted the count? Executive Lieutenant.

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? ElYes fl t'lo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Voyager card

(a) ls self-service or full-service used? Self service.
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(2) ls there a wr¡tten policy, and is it complied with? EYes n ruo

b. ls the fuel island clean and neat? Ø Yes n ¡¡o

(1) Does it need repair or painting? n Yes Z tlo

(2) Are fuel, water and air hoses in good repair? EYes n No

(3) ls the break-away coupler installed? nYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? Ø Yes n ¡¡o

(5) ls there a clean oil storage rack? n Yes Z ¡lo

(6) ls the lighting adequate? EYes n ruo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? ZYes n ruo

(8) Have problems been reported to Facilities Section? ØYes flt¡o
c. ls there an adequate amount of supplies available to offìcers? EYes n No

d. \lVho fuels the vehicles? Vehicle operators.

(1) Are fluids and tires checked during fueling? ØYes ! No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? ØYes n ruo

(1) Are pump meters and the storage tank properly safeguarded? ØYes n ruo

(2) Who has access to the keys to lock the meters and the storage tank? The AT's and management.

(3) ls gasoline measured before and after deliveries? EYes n No

f. \Mat method is used to log fuel and oil used in individual vehicles? Area generated log maintained at the fuel island.

(1) Are records maintained as required? Z Yes n ¡¡o

(2) What is done to reconcile differences of more than 2-3 gallons daily? N/A

g. Does the physical inventory reasonably balance with the metered inventory each month? EYes !No
(1) When was the pump meter last checked for accuracy? One month after installation.

h. ls there a contrect for fuel? EYes n No

(l) How often is the fuel supply replenished? Every 4 to 5 weeks.

(2) At what level is it refilled? The storage tank limit is 12,000 gallons and is normally refilled at the 10,000 gallon level.

i. How does the Area secure the fuel pumps when they are not in use?Locked gate.

(l) ls the system adequate? EYes nruo

(2) ls it utilized by all personnel? ZYes nruo
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? [Yes ! No

(1) Are the AT's work areas inspected? I Yes n ¡lo

b. Are there possible unsafe conditions within the AT's work areas? EYes nNo

(1) ls the shop floor clean and free of any spills? Z Yes n ¡{o

(2) Are electrical cords or hoses posing ahaza¡d? EYes n No

(3) Are fire extinguishers charged, inspected and of the proper type? Z Yes n ¡lo
(4) Are any batteries leaking or stored improperly? lYes ENo

(5) Are there loose items on the floor? flYes E t¡o

(6) ls the bench grinder firmly affixed, and are there safety glasses available? ElYes nruo

(a) Are they worn by the AT? [Yes nruo

(7) ls the battery charger in a safe place? Z Yes n ¡¡o

(8) Are masks available for AT's to wear when servicing brakes? ZYes nruo

(a) lf yes, are they worn? ZYes nxo
(9) Are jack stands properly utilized? EYes n ¡lo

c. \Mat is the Area occupational safety record as it relates to fleet management? One lost time injury during the rating period.

(1) Have any injuries been prevented with an improved safety awareness program? Ø Yes n ¡lo

a. Are fleet records logically filed? MYes n ruo

(1) Are they conveniently located and available to the AT and supervisor? Z Yes n fl¡o

(2) Do fìles contain all required documents? EYes nruo

(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? ZYes Iruo
(1) Are documents legible and complete? EYes n Uo

(2) Who reviews the FF reports? Executive Lieutenant

(3) How is the information used in Area's fleet administration? The information provides required guidelines to effectively manage

fleet operations.

c. ls the CHP 424 cu¡rent? [Yes n No

(l) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes Ø tto
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(2) Have required services been done at the proper mileage? [Yes ! No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? E Yes n ¡¡o

(1) Are hourly rates in line with prevailing rates? EYes nUo

(2) Does the AT refer to manuals for invoice cost information? EYes nruo

(3) ls work being done by vendors that should be done by the AT? lYes ElNo

(4) Are there any warranty problems? ! Yes El tlo

(a) lf so, are they being resolved? nYes n r',¡o

(5) ls the credit card being used in lieu of an invoice? !Yes n ¡{o

(6) Does the commander or his/her designee review and/or approve invoices? E Yes n ¡lo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Executive Lieutenant contacts Fleet

Operations.

e. Do invoices indicate parts are being supplied by the CHP? I Yes E tto

(1) lf parts are on invoices, does the vendor give a discount? ZYes n ¡lo
f. Are fleet operations bulletins maintained and accessible to the AT? ØYes nruo

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identifìed? lYes Ø No

(1) Have any unauthorized modifications been made on vehicles? lYes E No

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? ElYes n No

(1) Are the program objectives clearly understood by the commander and supervisors? EYes nruo

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? Øves n ruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? ZYes n ruo

(1) Are motorcycles being used on beats with predominantly high speed problems? IYes n r'lo

(2) Are motorcycles used for special duty offìcer transportation? lYes E No

(3) Are motorcycles parked at the Area office during vacations and extended days off? E Yes n ¡lo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? [Yes n No

(1) What system is in place to verify understanding and compliance? Motorcycle supewisor reviews with assigned riders and

monitors for continued compliance.

(2) Are Bulletins discussed with riders? EYes nruo

d. \Mat type of active safeÇ program does the Area have? euarterly training.
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(1) ls there a Defensive Rider Program? ZYes nruo

(2) ls there a sufficient number of CMTOs? EYes n No

(3) What is the Area's safety record? One preventable collision during this rating period.

(a) How does it compare with Division and statewide rates? The Area has an excellent rating.

(4) Does the Area conduct quarterly motorcycle training? Z Yes n ¡¡o

(a) Are mandatory exercises being conducted? EYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? nYes n ruo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? @Yes n No

(2) ls the repair person proficient? @Yes ! No

(3) ls service available on weekends? !Yes ENo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? n Yes E t,¡o

(5) Are any motorcycles being operated with radios in a defective condition? lYes E ¡¡o

(6) Are any repairs being done by riders? nYes E No

(7) Does the Area swap radios with idle units to reduce down time? EYes n ¡lo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? E Yes n ¡lo

g. ls there adequate space to park and/or store motorcycles? EYes ! l.lo

('l) ls safety compromised? lYes E No

(2) Are units parked near an entrance causing foot traffìc to be inhibited? flYes E t'lo

(3) Are preventative measures in place to avoid problems caused by oil drippings? ZYes nruo

(4) Are parked motorcycles susceptible to theft or vandalism? !Yes ENo

(5) When garaged at home, is the motorcycle in a covered, secured area? ZYes nruo

(a) Has it been inspected and approved? I Yes n ¡lo
(b) Are records of the approval on file? EYes nruo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? [Yes n No

(1) Do equipment and accessory times comply with departmental regulations? ZYes flt'lo
(2) ls there ample supply available? ElYes n No

(3) Are spare tires available? ! Yes E 1,,¡o

(4) ls a battery charger available? EYes n No
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(5) ls there security and an accurate inventory kept? EYes n ruo

i. What arrangements have been made for servicing and repairing motorcycles? All motorcycle repairs are conducted by an authorized

vendor.

(1) ls it satisfactory and cost effective? EYes ! No

(2) Does the maintenance program minimize officer and vehicle down time? EYes n No

(3) How is repair work verified? Repair work orders and invoices.

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? lYes E No

(a) ls a supervisor's permission required? [Yes !No
(b) ls there a SOP covering this aspect of motorcycle operation? ØYes nruo

(5) lf not ridden, how are motorcycles transported to vendors for repairs? Tow Truck.

(6) Does the Area have a motorcycle trailer? nYes Ø No

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? lYes E No

j. Are vehicle files logically kept and up-to-date? ØYes n No

(1) Does a review of the CHP 33, Drive/s Equipment Check, reveal excessive maintenance charges? nYes E tto

(2) Does the motorcycle supervisor review all motorcycle invoices? Ø Yes n ¡lo

(3) ls service up-do-date? EYes n No

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the GHP 184,
Monthly Motorcycle lnspection List, completed as required? EYes E No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? EYes n No

(2) Are the forms filed for the life of the motorcycle? Ø Yes n ¡lo

L Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Ø Yes n ¡lo
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
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NUMBER

6s5
DA-TE

0912812009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation

FOLLOW-UP REOUIRED

lYes ØNo ?.ú -o?
CORRECTED

1. AREA ADMINISTRATION

a. ls there a clear line of supervision and accountability for the Area's ZYes n No

(1) ls the Area commander involved and informed? Ø Yes nNo

SUSPENSE DATE

AREA

San Gorgonio Pass
EVALUATED BY

Sergeant Hal Bonilla, #13443

n Correction Report

BY

(a) Does he/she monitor invoices? EYes n No

(2) Who is authorized to approve invoices? Refer to attached narrative

b. What is the background experience of the Automotive Technician (AT)? Refer to attached narrative

(1) Are suffìcient instructions and training provided? EYes n ¡lo

(2) ls he/she a qualifled mechanic at journey person level? ØYes n ¡lo

(3) Does he/she attend training on new model vehicles? ZYes n No

(4) Does the AT have good rapport with Area personnel and vendors? ZYes nruo

(5) Does the AT ensure vehicles are available at shift change? ZYes nNo

(6) Does the AT periodically attend staff meetings? nYes E No

(7) Does the AT have ideas/suggestions for improving the program? n Yes n ¡lo

c How much maintenance work is being done by the AT? Refer to attached narrative

(1) ls he/she qualified to perform maintenance and minor repairs? ZYes n No

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? Refer to attached narratl've

a How many "E" Class vehicles are assigned to the Area?
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(1) ls there an unmarked patrol vehicle assigned for the commander? Z Yes n ¡,¡o

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedures in place to ensure there are suffìcient vehicles available at the beginning of each shift? E Yes n No

(1 ) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? @Yes n ruo

(a) ls there a supply of tools and minor equipment available? ZlYes n No

c. \Mat is the justification for any vehicle kept at employees homes after duty hours? Refer to attached narrative

d. Who does the commander allow to ride in vehicles? Refer to attached narrative

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Ø Yes E trlo

(a) ls the CHP 428 kept for the appropriate period of time? EYes n No

a. \lVhat vendors are being used for servicing or repairing vehicles? Refer to attached narrative

(1) Are they authorized dealers? Z Yes n ¡lo
(2) What process was used in selecting a service vendor? Refer to attached narrative

(3) What are the hourly rates being charged? Refer to attached narrative

(a) Are discounts given on parts? ØYes n No

(4) Has the command shopped for the most cost effective vendors? ØYes n No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long{erm relationships? n Yes E t¡o

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ElYes n ¡lo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? nYes E No

(1) What percentage of the fleet is needed on weekends? Refer to attached narrative

(2) Are there shortages of vehicles on Mondays? lYes Z No

(3) lf more than one AT, are their hours/days scheduled most effeciively? E Yes E t',lo

(a) ls overtime needed for maximum enforcement periods? n Yes E tlo

c. Are provisions adequate to ensure regular washing of vehicles? ZlYes E No

(1) How are interiors cleaned?
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(2) ls the Area's vehicle washing procedure practical and economical? ElYes n No

(a) ls excessive officer time used to wash vehicles? flYes Z tlo
(3) ls there more than one car wash facility available? ElYes n No

(4) Are vehicles being excessively washed or detailed? n Yes Z trto

(5) Does the Area have a maintenance worker or janitor wash cars? lYes ENo

(6) ls there any other program that can be of assistance in washing cars? nYes n No

d. How do officers report defective equipment? Refer to attached narrative

(1) Who is authorized to declare a vehicle unsafe for patrol? Refer to attached narrative

(a) Whodetermineswhenavehicleissafeafterrepairorcheckingofdefects? Refertoattachednarrative

(b) Does he/she sign off the report form and indicate what has been done? I Yes n ¡lo
(c) ls this system effective? E] Yes E l.¡o

(d) How long are records kept? Refer to attached narative

(e) ls there a system in place to check vehicles for defects after high speed pursuits? EYes nNo

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Ø Yes E tlo

(1) Are vehicles run out in the same order they are received? IYes n ruo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? E Yes ! t"lo

(a) lf not, can adjustments be made to accomplish this? lYes ! No

b. How are adjustments to mileage accomplished? Refer to attached narrative

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Z Yes D tlo

(2) Does the AT understand what is required? ElYes n No

(3) Does the Area have a "personalized vehicle assignment" program? EYes n No

(a) lf so, how does it effect mileage averaging? Refer to attached nanative

c. How does the Area project run outs? Refer to attachecl narrative

(1) ls FOS provided 30-45 days advance notice? EYes ENo
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(2) What has been the condition of vehicles returned to FOS? Refer to attached narrative

(3) Are the right equipment options completed? Z Yes n ¡lo

a. ls there adequate space and comfod in the AT office? EYes n No

(1) ls the office arranged neatly, and are all bulletins and manuals current? Ø Yes n ¡,¡o

(2) Does the AT maintain a service and flat rate manual? EYes nNo

b. ls the space for working on vehicles adequate? Ø Yes E tr¡o

(1) ls it clean and organized? EYes n ruo

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? E Yes n ¡¡o

(1) ls there an inventory? ZYes n No

(a) When was it last checked? n Yes n ¡lo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ZYes n ruo

(a) Are they clean and properly maintained? E Yes n ¡¡o

(b) ls there security for the tools when the AT is not present? EYes nNo
(c) Who has access to the tools? flYes n No

d. Does the AT have the equipment necessary to perform all required tasks? ØYes ! No

(1) lf not, has it been budgeted for and/or ordered? [Yes nruo

e. ls the equipment neat, clean and in good repair? ElYes n No

(1) Have replacements been planned and budgeted for? EYes ! No

f. Are there additional tools or items of equipment needed? n Yes Z tto

(1) Could the AT be more effective if they were available? E Yes E t',lo

(2) Can they and/or have they been requisitioned or requested? nYes !No
TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate? p Yes n ¡,¡o

(1) lf not, can more space be provided? ØYes ENo

(2) ls the space neatly and logically organized? [Yes n No

(3) ls there adequate security? PYes nruo

(a) Who has access to the parts/supplies? Refel.to attached narrative

(5) Are batteries stored in a dry location, off the cement floor? ZYes ENo

b Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? IYes !No
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c. Are reasonable numbers of parts/supplies stocked? Ø Yes n ¡lo

(1) Are there obsolete parts on hand? nYes I t'lo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Z Yes n ruo

e. Are adequate records maintained for tires, and are all tires accounted for? E Yes n ¡lo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Ø Yes n ¡¡o

(2) Are proper guidelines in place for record keeping? Ø Yes E tlo
(a) Are records reviewed by management? EYes n ¡lo

(3) Are tires properly safeguarded from theft or misuse? ZYes n ruo

(a) How are tires stored? Referto attached narrative

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ZlYes n ruo

(5) Does Area provide motorcycle vendors with a stock of tires? n Yes n ¡lo

(6) Does it appear tires are being replaced prematurely? nYes E ruo

(7) Are adequate records maintained for used tires? E Yes n ¡lo

(a) ls the disposition of used tires within policy? Z Yes n ¡¡o

f. How are old tires/batteries disposed of? Refer to attached narative

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sentto prospective bidders? P Yes ! ttlo

(2) Are either tires or batteries being traded to offset installation costs? n Yes Z l',lo

(3) Are the provisions of any tire or battery disposal contract being met? Ø Yes ! t'lo

g. Are Material Safety Data Sheets (MSDS) posted as required? ElYes n ruo

(1) Are all containers (other that the original) containing hazardous materials properly marked? Z Yes E tlo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ØYes n No

(1) Who conducted the count? Refer to attached narrative

FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? I Yes E t,¡o

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicestationsinemergencies? Refertoattachednarrative

(a) ls self-service or full-service used? Refer to attached narrative
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(2) ls there a wr¡tten policy, and is it complied with? E Yes E tto

b. ls the fuel island clean and neat? Z Yes ! trto

(1) Does it need repair or painting? n Yes E tlo

(2) Are fuel, water and air hoses in good repair? E Yes n r.¡o

(3) ls the break-away coupler installed? ZYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ØYes nruo

(5) ls there a clean oil storage rack? Ø Yes n ¡lo
(6) ls the lighting adequate? ZlYes E tlo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? ØYes n No

(8) Have problems been reported to Facilities Section? E Yes Ø t'lo

c. ls there an adequate amount of supplies available to officers? E Yes n ¡lo

d. Who fuels the vehicles? Refer to attached narrative

(1) Are fluids and tires checked during fueling? ØYes n No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12to 18
months as required? ElYes n ¡lo
(1) Are pump meters and ihe storage tank properly safeguarded? E Yes n ¡lo
(2) Who has access to the keys to lock the meters and the storage tank? Refer to attached narrative

(3) ls gasoline measured before and after deliveries? ZYes n ruo

f. What method is used to log fuel and oil used in individual vehicles? Refer to attached narrative

(1) Are records maintained as required? ØYes n ruo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Refer to attached narative

S. Does the physical inventory reasonably balance with the metered inventory each month? Ø Yes n ¡lo
(1) When was the pump meter last checked for accuracy? Refer to attached narrative

h. ls there a contract for fuel? I Yes n ¡lo
(1) How often is the fuel supply replenished? Refer to attached uarrative

(2) At what level is it refilled? Refer to attached narrative

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? Ø Yes n ¡lo
(2) ls it utilized by all personnel? [Yes I ruo
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? [Yes n ruo

(1) Are the AT's work areas inspected? ØYes nruo

b. Are there possible unsafe conditions within the AT's work areas? n Yes Ø tlo

(1) ls the shop floor clean and free of any spills? Z Yes n ¡lo

(2) Are electrical cords or hoses posing ahazard? ØYes n ruo

(3) Are fìre extinguishers charged, inspected and of the proper type? ElYes n No

(4) Are any batteries leaking or stored improperly? ! Yes Ø tlo

(5) Are there loose items on the floor? lYes E No

(6) ls the bench grinder firmly affìxed, and are there safety glasses available? ØYes n ¡lo

(a) Are they worn by the AT? EYes ! No

(7) ls the battery charger in a safe place? Ø Yes n ¡lo
(8) Are masks available for AT's to wear when servicing brakes? EYes ! l,lo

(a) lf yes, are they worn? ElYes E ruo

(9) Are jack stands properly utilized? ZYes I No

c \Mat is the Area occupational safety record as it relates to fleet management? Refer to attached narrative

(1) Have any injuries been prevented with an improved safety awareness program? ØYes nNo

VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed? Z Yes n ¡lo
(1) Are they conveniently located and available to the AT and supervisor? Ø Yes E tlo
(2) Do files contain all required documents? ZYes n ruo

(a) lf documents are not in files, where are they located? Refer to attached narrative

b. Do the Fleet Focus (FF) documents comply with the instructions in H PM 31 .1 , Fleet Operations Manual? ElYes n No

(1) Are documents legible and complete? Z Yes E tlo
(2) Who reviews the FF reports? Refer to attached narrative

(3) How is the information used in Area's fleet administration? Refer.to attachecl narr.ative

c. ls the CHP 424 current? ØYes n ruo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? EYes Z trlo
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(2) Have required services been done at the proper mileage? ZlYes n ¡lo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? [Yes n ruo

(1) Are hourly rates in line with prevailing rates? Z Yes n ¡lo

(2) Does the AT refer to manuals for invoice cost information? Ø Yes n ¡lo

(3) ls work being done by vendors that should be done by the AT? [Yes E No

(4) Are there any warranty problems? nYes Ø No

(a) lf so, are they being resolved? nYes ! tlo

(5) ls the credit card being used in lieu of an invoice? ! Yes Z tlo
(6) Does the commander or his/her designee review and/or approve invoices? [Yes n ruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Refer to attached narrative

e. Do invoices indicate parts are being supplied by the CHP? [Yes n No

(1) lf parts are on invoices, does the vendor give a discount? ØYes n No

f. Are fleet operations bulletins maintained and accessible to the AT? ZYes n ruo

CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklis| as a guide, are there any patterns or problems identified? ! Yes Z ¡lo
(l) Have any unauthorized modifications been made on vehicles? n Yes Z tlo

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? lYes n No

(1) Are the program objectíves clearly understood by the commander and supervisors? IYes E ruo

(2) Does the Area have an up{o-date SOP relating to motorcycle operations? n Yes I tlo

b Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? nYes n No

(1) Are motorcycles being used on beats with predominantly high speed problems? EYes n ruo

(2) Are motorcycles used for special duty officer transportation? nYes !No
(3) Are motorcycles parked at the Area office during vacations and extended days off? ! Yes D trlo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? nYes n No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? n Yes n ¡lo
d What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? nYes n No

(2) ls there a sumcient number of CMTOs? n Yes n ¡,¡o

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? !Yes n ¡lo

(a) Are mandatory exercises being conducted? nYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? n Yes n ¡lo

e. Are emergency radio repairs made at the offlce or at the radio shop?

(1) Are the arrangements satisfactory? nYes n ruo

(2) ls the repair person proficient? nYes n ¡lo

(3) ls service available on weekends? nYes n ruo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? nYes n No

(5) Are any motorcycles being operated with radios in a defective condition? IYes n No

(6) Are any repairs being done by riders? EYes n ¡lo
(7) Does the Area swap radios with idle units to reduce down time? nYes n No

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? n Yes n ¡¡o

S. ls there adequate space to park and/or store motorcycles? n Yes n ¡¡o

(1) ls safety compromised? nYes f] t'lo

(2) Are units parked near an entrance causing foot traffic to be inhibited? ! Yes n ¡lo
(3) Are preventative measures in place to avoid problems caused by oil drippings? EYes ! r'lo

(4) Are parked motorcycles susceptible to theft or vandalism? EYes ! No

(5) When garaged at home, is the motorcycle in a covered, secured area? n Yes E tlo

(a) Has lt been inspected and approved? ! Yes n ¡lo
(b) Are records of the approval on file? flYes n ¡¡o

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? ! Yes ! t'lo

(1) Do equipment and accessory times comply with departmental regulations? ! Yes ! t'lo

(2) ls there ample supply available? n Yes E t¡o

(3) Are spare tires available? [Yes ! No

(4) ls a battery charger available? I Yes E trlo
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(5) ls there security and an accurate inventory kept? nYes n No

i. \Mat arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? I Yes f]t,lo
(2) Does the maintenance program minimize officer and vehicle down time? n Yes n ¡lo

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? lYes n ruo

(a) ls a supervisor's permission required? !Yes ! tlo

(b) ls there a SOP covering this aspect of motorcycle operation? nYes n No

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? lYes n No

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? nYes n ruo

j. Are vehicle files logically kept and up-to-date? ! Yes n ¡lo

(1) DoesareviewoftheCHP33,Driver'sEquipmentCheck,reveal excessivemaintenancecharges? EYes [] l.lo

(2) Does the motorcycle supervisor review all motorcycle invoices? nYes n ruo

(3) ls service up-do-date? n Yes ! trto

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspection List, completed as required? lYes n ruo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? !Yes n No

(2) Are the forms filed for the life of the motorcycle? n Yes n ¡lo

L Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n yes ! Irlo
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1.a.2

1.b.(1-7)

1.c.

SAN GORGONIO PASS AREA. 655

CHAPTER 6INSPECTION

Fleet Management

The Area commander is directly involved with the process of fleet management
and routinely reviews related invoices and purchase requisitions. The Area
commander, Captain Ron Jones and Administrative Sergeant Dave Waters are
responsible for approval and authorizing all invoices.

The Area's Auto Technician (AT), Ron Torres is well-informed and qualified
to perform his duties. He regularly receives training (most recently in August
2009 at Border Division) in regards to newer model vehicles and changes from
previous models. The AT has been in his current position for the past six years
and has built a very good relationship with Area personnel, as well as the local
vendors. The AT is normally on-duty for the morning shift change and at the
end of his assigned shift, thus ensuring there are sufficient vehicles to deploy
for the Second Shift.

The AT does not routinely attend staff meetings. Fleet related issues are

normally addressed with the Administrative Sergeant, Dave Waters.

Action ltem: In the future the AT will be scheduled to øttend at leqst one
staff meeting during the year to discuss or øddress øny issues with Areø
manøgement. The AT's øttendance will be documented on the staff meeting
minutes.

The Area's AT performs approximately ninety percent of all regularly
scheduled maintenance work including but not limited to oil changes,
transmission services, brake pad replacement, tires and electrical repairs.
Additionally, the AT is qualified to perform minor radio related repairs which
minimize the use of the Department's Radio Technicians. The AT also
completes the majority of minor repairs and relies on local dealerships for
warranty work or work requiring major repairs. Currently, the AT does not
have any assigned collateral duties.

The Area currently has sixteen Class "E" enforcement vehicles, three SMPV
vehicle, three canine vehicles, two specialty all terrain vehicles, two MRE
trucks, one Motor Carner van and two unmarked commander's vehicles. The
number of vehicles assigned to the Area meets the minimum justification for
the number of officers assigned.

2.a.(t-2)
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2.b.(l) The AT is normally on duty for the morning shift change and at the end of his
shift to ensure there are sufficient vehicles to deploy during the second shift.

2.b.(1).(a) Officers are allowed to make minor repairs to vehicles, i.e.; changing light
bulbs, tightening spot lights or changing tires on weekends and after hours to
ensure the maximum number of vehicles are available.

2.c Departmental policy allows for the home storage of nine vehicles assigned to
the Area which are three canine vehicles, three resident post vehicles, one
Motor Carrier vehicle and the Commander's vehicle. With the exception of the
aforementioned vehicles, no other vehicles are authorizedfor home storage
after duty hours.

2.d It is the current policy of the Area to only allow Senior Volunteers actively
involved in assigned duties, perspective cadet candidates currently in the hiring
process and other ride-alongs authorized by the commander to ride in Class "E"
enforcement vehicles. A CHP 428 is completed and retained in the clerical
office for all ride-alongs.

3.a.(1-6) AreautiTizes two authorized dealerships (Ramsey Street Repairs & Gosch Auto
Repairs) and two local body shops (Lee's Auto Shop & Class Act Auto Body)
for major repairs of the fleet. Over the last six years, the AT has built good
working relationships with the aforementioned establishments and is generally
charged an hourly rate of 559.00 or below. The AT is knowledgeable and
closely adheres to polices set forth in MPM Il.2 regarding the purchasing of
parts. Additionally, the AT routinely bargains with the Area's vendors to
ensure he receives the maximum discounts on parts as well as labor.

3.b The Area normally requires seventy-five percent of the fleet be avaiiable during
weekends. Area has not experienced a problem with vehicle availabihty at any
time during this week.

3.c.(1-6) The Area utilizes two separate car washes (Highland Springs Carwash &
Hemet Carwash) for exterior washing and maintenance of the interior of the
patrol vehicles. The car washes are strategically located in the Area to ensure
minimum officer time is utilized in the process.
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3.d.(1).a- The Area uses a "BO" Sheet for the purpose of documenting vehicle defects of
all types. Officers will indicate on the 16B0" sheet if the vehicle is unsafe to
operate or can been driven until minor repairs can be made. The AT reviews
the sheet at the beginning of his shift then alranges or makes the necessary
repairs. The AT then determines if the vehicle is properly repaired and is safe
to return to service. This system works well to ensure all deficiencies are

addressed in a timely manner and to identify potentially unsafe vehicles are not
driven.

3.d.(1)e The Area SOP requires that all vehicles involved in pursuits be immediately
put out of service until a fulI safety inspection is can be conducted by the AT.
The shift sergeant advises the AT via e-mail or a sergeant's log entry as well as

the "BO" sheet indicating a vehicle has been involved in a pursuit.

4.a-b The AT closely monitors (using the Veeder-Root Monitor System) the fleets'
mileage to ensure that vehicles maintain an equitable mileage accumulation and
reach the projected 100,000 mile limit within a three year period. Vehicles
with higher than anticipated miles are exchanged with vehicles at the Desert
Hills Inspection Facility (Scales) to ensure effective mileage averaging and to
eliminate the possibility that numerous vehicles do not run out at the same time.

The AT provides Fleet Operations Section (FOS) with 45 days advance notice
of a vehicle run-out as the respective vehicle reaches approximately 96,000
miles. This allows sufficient time to ensure that necessary repairs are

completed before returning the vehicle to FOS. Prior to being returned, all
Area vehicles are required a fulI inspection to ensure the vehicle is in good
condition and properly equipped.

The AT keeps his office in a tidy organized condition and has adequate room
for current reference manuals, technical orders and bulletins.

The Area has a modern two bay work area with more than adequate space for
performing work on the fleet. The bays are kept in flawless condition and free
of clutter. The bay floors have been sealed with an epoxy coating and are kept
clean of vehicle fluids.

4.c

5.a

5.b
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5.c-f The AT maintains a minimum of the tool inventory listed in HPM 31.1,
Chapter 6. The tools are accessible to the AT when he is working on vehicles
with tools being inventoried annually. During this interview, the AT indicated
he has a sufficient supply of tools to perform required tasks and isn't in need of
additional equipment. The auto bays, as well as the AT's off,rce are secured at
the end of each work shift. The AT and supervisors are the only employees
with keys to the area.

The majority of the parts and supplies are located upon shelves within the AT's
area. There is adequate space on the shelves and the parts are neatly ananged
and logically organtzed. Access to the area is limited to the AT and Area
supervisors. The AT does not maintain a supply of vehicle batteries at the Area.
Batteries are obtained and installed as needed, eliminating the need for storage
or potential release of hazardous materials.

The AT uses the Fleet Focus (FF) Program to mange his automotive parts and
supplies as well as the tire inventory which allows him to maintain a reasonable
number of replacement parts on-hand. Parts like water-pumps, air-conditioning
condensers, starters, alternators, etc are provided to the particular vendor for
installation as necessary.

The tire inventory is monitored using the FF, as well as physical inventories.
Tire requisitions through Purchasing Services Unit are submitted as needed.
The tire inventory is stored in a secured out-building with the AT and
Administrative Sergeant having the only access to the keys. The AT sends out
the CHP 265 (Sale of Discarded Tires/Junk Batteries/Used Rotors) to all
perspective bidders. The contract is then given to the highest bidder who has a

current permit and is qualified for their removal.

Area completes an inventory of all parts every two months as documented on
the inventory sheet located on the clipboard in the AT's office. The inventory
is conducted by the AT who is may be assisted by a Senior Volunteer.

The fleet is normally fueled at the gas pumps located at the Area. Only under
emergencies circumstances are the Voyager Credit cards used to fuelthe units.
Briefing items, as well the Area SOP address the need to only fuel at Area and
under no circumstances are full service stations to be used.

6.a.(1-5)

6.b-d

6.e-g

7.a.(t-2)

6.h
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7.b.(1-8)

7.e

8.b (1-e)

The fuel island is clean, organized and properly stocked. The fuel dispensers
are maintained in good condition and are equipped with break-away couplers.
The "Emergency Shut off Valve" is located on the exterior of the southwest
out-building and is clearly visible from the fuel island. A fully charged fire
extinguisher is mounted to the support pole located in the center of the island.

Individual officers are responsible for fueling their assigned vehicles, checking
the vital fluids, cleaning the vehicle's windshield at the end of each shift and
proper documentation of the CHP 33.

The Area's underground storage tanks are tested for leaks on a monthly basis
and the meters arc callbrated annually. The Area is equipped with an electronic
key pad system that provides meter security as well as monitoring the amount
of fuel being dispensed. The system will not activate unless the proper code is
entered. Additionally, the system (Veeder-Root Monitor System) maintains an
on-going record of individual fuel usage for each vehicle. 'When fuel levels in
the tank reach 1,500 gallons or less, the AT will place an order for additional
fuel with the contracted distnbutor. The AT physically measures the level of
the tank before and after each delivery to ensure accuracy.

The Area's Occupational Safety Supervisor conducts an inspection of the
facility, including the AT's work area and office on a semi-annual basis. The
findings are documented on a CHP 113(a) which are kept in file. A review of
the past CHP I 13's indicated no safety issues were observed in the vehicle bays
or AT's office.

A physical inspection of the AT's work was conducted. The area was found to
be neat, organized and in excellent condition. The floors are kept free of
vehicle leaks and no safety concerns were noted. The vehicle bay contains a

fully charged fire extinguisher which in mounted to the wall in plain view just
outside the bay area. Masks and safety glasses were accessible and are being
used routinely.

One of the two auto bays is equipped with an electric vehicle hoist which was
tested and found to be good working condition.

The AT has been in his current position for approximately six years. During
this time he has not sustained a work related injury. The AT prides himself on
his safety record and understands the importance of maintaining a safe work
envrronment.

8.a

8.c
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9.a An inspection of the fleet records indicate they are logically f,rled by highest
mileage to lowest mileage in a filing cabinet located adjacent to the AT's desk.
A review of the individual vehicle f,rles revealed they are current and complete.

A review of the FF document indicates they comply with the procedures
contained in HPM 31.1. The reports were legible and complete and are
reviewed by the Administrative Sergeant on a quarterly basis.

A current C}lP 424 was reviewed and did not reveal any unusu al repair patterns
or duplicate services and that required service was conducted at proper mileage
intervals.

The AT's work efforts are extremely diligent using the most effective and
economical method of repairing the Area's fleet. The AT conducts the
majority of vehicle repairs and only utilizes local vendors to complete major
repairs or repairs covered under wananty. The AT is aware purchasing vehicle
parts with the Area credit card is strictly prohibited.

When parts are supplied by the Area for needed repairs they are documented on
the invoice (using Fleet Focus Program) and appropriately discounted from the
total amount of the repairs.

The AT maintains several binders in his office which contain fleet operation
bulletins over the past several years.

A review of the last sixth months of CHP 33E's indicate discrepancies
regarding the condition of the trucks and related equipment. Recently, the AT
in conjunction with the Area's Maintenance Worker inspected and corrected
these discrepancies. No unauthorized modifications to the vehicles within the
Area's fleet were noted by the inspector or by the AT.

9.b

9.c

9.d

9.e

9.f

10 a(1)
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number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

'1 Memorandum may be used if additional space is required.

Command:
San Gorgonio Pass
Area

utvtston:

Border
Chapter:

Chapter 6

lnspected bv: Seroeant Hal Bonilla Date: 09-29-2009

"i 
:: lïi:i:l* ã 

"^^a 
n d Leve,

n Executive Office Level

Total hours expended on the
inspection: 20

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

f-l ves ñ"

Forward to:

Due Date:

Chapter lnspection:

lnspector's Comments Regarding lnnovative Practices:

None

Command Su stions for Statewide lmprovement:

None

lns r's Findinqs:

The San Gorgonio Pass Area commander, CaptainRon Jones, is directly involved with the
process of fleet management and oversight. The Area's Auto Technician (AT) Ron Torres is
educated and very well qualified and has an extensive background in the field of auto
mechanics and repair.

The AT is extremely diligent in using the most effective and economical method of repairing
the Area's fleet. The AT conducts the majority of vehicle repairs and only utilizes local
vendors to complete major repairs or repairs covered under wananty.

An inspection of the fleet records revealed that they are logically filed in marked individual unit
binders on a shelf adjacent to the AT's desk. A review of theses binders revealed that they are
current and complete.

CHP 6804 (Rev 02-09) OPI 010
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Command:
San Gorgonio Pass
Area

Division:

Border
Chapter:

Chapter 6

lnspected bv: Serqeant Hal Bonilla Date: 09-29-2009

The AT uses the Fleet Focus (FF) Program to mange his automotive parts and supplies as well
as the tire inventory which allows him to maintain a reasonable number of replacement parts
on-hand. Parts like water-pumps, air-conditioning condensers, starters, altemators, etc are
provided to the particular vendor for installation as necessary.

A review of the Fleet Focus documents indicated they comply with the procedure contained in
HPM 3 1.1. The reports were legible and complete and are reviewed by the Administrative
Sergeant on a quarterly basis.

A review of the current CHP 424s \ryas conducted and did not reveal any unusual repair patterns
or duplicate services and that the required service was conducted at the proper mileage
intervals.

A physical inspection of the AT's work was conducted. The area was found to be neat,
organized and in impeccable condition. The floors are kept free of vehicle fluids and other
obstructions. No safety concerns were alleged or noted.

The AT does not routinely attend staff meetings. Fleet related issues are noÍnally addressed
with the Administrative Sergeant, Dave'Waters.

Action Item: In the future the AT will be scheduled to attend at leøst one støff meeting
during the year to discuss or øddress any fleet reløted issues with Area supervisors ønd
management.

Commander's Response: n Concur or n Do Not Concur (Do Not Concur shatt document basis for res

lnspector'S Comments: Sna¡l address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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Command:
San Gorgonio Pass
Area

Division:

Border
Chapter:

Chapter 6

lnsoected bv: Serqeant Hal Bonilla Date: 09-29-2009

Required Action

Corrective Action Plan/Timeline

Employee would like to discuss this report with
the reviewer.
See HPM 9.1. Chaoter 8 for a

a?/ z7/ o7
Reviewer discussed this report with

ployee
ncur n Oo not concur
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Command:
San Gorgonio Pass
Area

Division:

Border
Chapter:

Chapter 6

lnspected bv: Serqeant Hal Bonilla Date: 09-29-2009
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uomman0:

Capistrano
Division:

Border
Chapter:

6
lnspected by:

G. Torres. #15888
Date:
09t22t2009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

! Division Level Command Level

n Executive Office Level

Total hours expended on the
inspection:

6 hours

tr

tr

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required.

nYes o

Fonryard to:
Border Division
Due Date:
10t15t2009

Chapter lnspection:

lnspector's Comments Reqardinq lnnovative Practices:

Command S tions for Statewide lmprovement:

lns 's Findi

All practices are in accordance with established policies and procedures.

Commander's Response: E Concur or n Do Not Concur (Do Not Concur shatl document basis for

lnspector's Comments: Shall address non concurrence by commander (e g., findings revised, findings unchanged,
etc.

CHP 680A (Rev 02-09) OPI 010
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Required Action

Corrective Action Plan/Timeline
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Employee would like to discuss this report with
the reviewer.
See HPM 9.1, Chapter I for 2{- ò <r /so¡¡

INSPECTOR'S SIGNAÏURE

á To_
Reviewer discussed this report with

ployee
ncur n Oo not concur
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DEPARTMENT OF CALIFORNIA HIGHWAJ PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
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NUMBER

690
DAIE

0912212009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
canbeplacedontheCHP4S4,AreaManagementEvaluationSupplement. TheSupplementshouldincludesignificantfindings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? E Yes E tlo

AREA

San Juan Capistrano
EVALUATÊO BY

Acting Sergeant G. Torres, #15888

TYPE OF EVALUAIION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DAfE

FOLLOW-UP REOUIRED

n Yes E ¡lo

[l Correction Repofi

BY

'o'u 

orlu
I. AREA ADMINISTRATION

EVALUATED

Yes

ACTION REQUIRED

No

('1 ) ls the Area commander involved and informed? ØYes nNo

(a) Does he/she monitor invoices? ØYes n No

(2) Who is authorized to approve invoices? The Administrative Sergeant conducts the initial review and the final review/approval is

conducted by the Executive Lieutenant.

b. What is the background experience of the Automotive Ïechnician (AT)? 30 years experience as a certified automotive mechanic.

(1) Are sufficient instructions and training provided? ØYes ! ruo

(2) ls he/she a qualifìed mechanic at journey person level? Ø Yes n ¡lo

(3) Does he/she attend training on new model vehicles? E Yes ! ltlo

(4) Does the AT have good rapport with Area personnel and vendors? ØYes nNo

(5) Does the AT ensure vehicles are available at shift change? E Yes n ¡lo

(6) Does the AT periodically attend staff meetings? Z Yes E tlo

(7) Does the AT have ideas/suggestions for improving the program? ElYes ! t'lo

c. How much maintenance work is being done by the AT? The ATs perform approximately 90Yo of all scheduled maintenance.

Approximately l0% of scheduled maintenance is conducted by vendors under warranty coverage.

(1) ls he/she qualified to perform maintenance and minor repairs? @Yes E t¡o

(a) lf these duties are not being performed, why not? N/A

d. What other duties or responsibilities are placed on the AT?

a. How many "E" Class vehicles are assigned to the Area? 20

CHP 453F (Rev 6-06) Page 1 ot'10
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(1) ls there an unmarked patrol vehicle assigned for the commander? ElYes n No

(2) lf the numberof vehicles assigned is in excess of the formula, what justifìcation has been made? N/A

b. Are there procedures in place to ensure there are suffìcient vehicles available at the beginning of each shift? Z Yes n ¡,¡o

(1) Are off¡cers allowed to perform minorcorrections in orderto keep the vehicles on the road? nYes ØNo

(a) ls there a supply of tools and minor equipment available? EYes !No
c. What is the justifìcation for any vehicle kept at employees homes after duty hours? N/A

d. \lVho does the commander allow to ride in vehicles? Cadet applicants, Allied Agencies, CHP PSD and Media

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? E Yes [] ¡lo
(a) ls the CHP 428 kept for the appropriate period of time? Z yes [] f.¡o

a. What vendors are being used for servicing or repairing vehicles? Ford/Lincoln/Mercury dealers for all warranty work,

(1) Are they authorized dealers? ØYes nNo

(2) What process was used in selecting a service vendor? ATs inspect the vendor's facilities, check on the mechanic's qualifications

and verifl the fypes ofservices available andjob/task pricing.

(3) What are the hourly rates being charged? $90.00 (Ford)

(a) Are discounts given on parts? EYes []No

(4) Has the command shopped for the most cost effective vendors? EYes nNo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long{erm relationships? ØYes nNo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Ø Yes n ¡lo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? lYes ENo

(1) What percentage ofthe fleet is needed on weekends? 25%

(2) Are there shortages of vehicles on Mondays? !Yes ENo

(3) lf more than one AT, are their hours/days scheduled most effectively? E Yes E r'¡o

(a) ls overtime needed for maximum enforcement periods? nYes ENo

c. Are provisions adequate to ensure regular washing of vehicles? Ø Yes ! Ì'lo

(1) How are interiors cleaned? Interiors are cleaned at the Area or at designated car wash.

CHP 453F (Rev. 6-06) Page 2 ol '10
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(2) ls the Area's vehicle washing procedure practical and economical? EYes nNo

(a) ls excessive offìcer time used to wash vehicles? n Yes E tto

(3) ls there more than one car wash facility available? EYes !No
(4) Are vehicles being excessively washed or detailed? nYes ENo

(5) Does the Area have a maintenance worker or janitor wash cars? ! Yes E ¡lo

(6) ls there any other program that can be of assistance in washing cars? ! Yes E t'lo

d. How do offlcers report defective equipment? Documentation is completed on the CHP 338 assigned to the patrol vehicle and on an

Area generated "8.O. sheet"

(1) Whoisauthorizedtodeclareavehicleunsafeforpatrol? Alloperatorsofapatrol vehicle,ATsandsupervisors/managers,

(a) Who determines when a vehicle is safe after repair or checking of defects? AT

(b) Does he/she sign off the report form and indicate what has been done? ! Yes Ø ¡¡o

(c) ls this system effective? EYes ENo

(d) How long are records kept? 3 years.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? E Yes ! l.to

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ZlYes n No

(1) Are vehicles run out in the same order they are received? ElYes n No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? EYes !No
(a) lf not, can adjustments be made to accomplish this? nYes nruo

b. How are adjustments to mileage accomplished? N/A

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? EYes ENo

(2) Does the AT understand what is required? EYes !No
(3) Does the Area have a "personalized vehicle assignment" program? Ø Yes E tlo

(a) lf so, how does it effect mileage averaging? There is no impact on mileage averaging as the patrol vehicles are rotated

throughout all shifts.

c. How does the Area project run outs? The ATs monitor each patrol vehicle's mileage. At 95,000 miles, the ATs will initiate the

required paperwork to FOS.

(1) ls FOS provided 30-45 days advance notice? Ø Yes ! l',lo
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(2) What has been the condition of vehicles returned to FOS? Good to above-average.

(3) Are the right equipment options completed? E Yes E t'to

a. ls there adequate space and comfort in the AT office? ElYes nNo

( 1 ) ls the office arranged neatly, and are all bulletins and manuals current? ElYes !uo
(2) Does the AT maintain a service and flat rate manual? ØYes ENo

b. ls the space for working on vehicles adequate? Ø Yes E ¡lo

(1) ls it clean and organized? Ø Yes E t',to

c. DoestheAThavethesupplyoftoolslistedinHPM3l.l,FleetOperationsManual,Chapter6? E Yes n ¡.,1o

(1) ls there an inventory? Ø Yes ! t¡o

(a) When was it last checked? Ø Yes n ¡¡o

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ØYes !No
(a) Are they clean and properly maintained? ØYes ENo

(b) ls there security for the tools when the AT is not present? I Yes ! 1,,¡o

(c) Who has access to the tools? EYes !No
d. Does the AT have the equipment necessary to perform all required tasks? E Yes n ¡¡o

(1) lf not, has it been budgeted for and/or ordered? Ø Yes n ¡¡o

e. ls the equipment neat, clean and in good repair? EYes EUo

(1) Have replacements been planned and budgeted for? flYes ØNo

f. Are there additional tools or items of equipment needed? ØYes !No
(1) Could the AT be more effective if they were available? ElYes f] t',lo

(2) Can they andior have they been requisitioned or requested? ElYes Eruo

TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate? ØYes nNo

(1) lf not, can more space be provided? n Yes E ¡to

(2) ls the space neatly and logically organized? E Yes E t',lo

(3) ls there adequate security? EYes nruo

(4) Who has access to the parts/supplies? ATs and supervisors/managers,

(5) Are batteries stored in a dry location, off the cement floor? nYes Eruo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ElYes E tlo
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c. Are reasonable numþers of parts/supplies stocked? ZYes nNo

(1) Are there obsolete parts on hand? ØYes nNo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? @ Yes E ¡¡o

e. Are adequate records maintained for tires, and are all tires accounted for? EYes nno

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? E Yes n ¡¡o

(2) Are proper guidelines in place for record keeping? EYes Eruo

(a) Are records reviewed by management? EYes nNo

(3) Are tires properly safeguarded from theft or misuse? Ø Yes D ¡lo

(a) How are tires stored? On a tire rack (secured with chain and lock),

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ØYes !No
(5) Does Area provide motorcycle vendors with a stock of tires? n yes E ¡¡o

(6) Does it appear tires are being replaced prematurely? E Yes E I'lo

(7) Are adequate records maintained for used tires? ØYes nNo

(a) ls the disposition of used tires within policy? ØYes Eruo

f. How are old tires/batteries disposed of? State contracted recycling vendors

('l) lstheSaleofDiscardedTires/JunkBatteries/UsedRotors(CHP265) senttoprospectivebidders? ElYes n No

(2) Are either tires or batteries being traded to offset installation costs? n Yes Ø t¡o

(3) Are the provisions of any tire or battery disposal contract being met? ØYes lNo
g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes nruo

(1) Are all containers (other that the original) containing hazardous materials properly marked? E Yes E I'lo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ØYes !No
(1) Who conducted the count? Administrative Sergeant.

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? EYes nNo

(1 ) What procedures have been established for purchasing fuel from service stations in emergencies? Voyager card.

(a) ls self-service or full-service used? SelÊservice.
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(2) ls there a written policy, and is it complied with? Ø Yes E lt¡o

b. ls the fuel island clean and neat? EYes !No
(1) Does it need repair or painting? n Yes E t¡o

(2) Are fuel, water and air hoses in good repair? ElYes n ¡lo

(3) ls the break-away coupler installed? ElYes ! l,lo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? E Yes n ¡¡o

(5) ls there a clean oil storage rack? EYes ENo

(6) ls the lighting adequate? ØYes nNo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? Ø Yes n ¡lo

(8) Have problems been reported to Facilities Section? Øyes []No

c. ls there an adequate amount of supplies available to offìcers? EYes !No
d. Who fuels the vehicles? Patrol vehicle operators.

(1) Are fluids and tires checked during fueling? ElYes n ¡¡o

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 lo 18
months as required? @Yes nNo

(1) Are pump meters and the storage tank properly safeguarded? I Yes E ¡,¡o

(2) Who has access to the keys to lock the meters and the storage tank? ATs and Administrative Sergeant.

(3) ls gasoline measured before and after deliveries? IYes lNo
f. What method is used to log fuel and oil used in individual vehicles? Area generated log maintained at the fuel island.

(1) Are records maintained as required? EYes ENo

(2) What is done to reconcile differences of more than 2-3 gallons daily? N/A

S, Does the physical inventory reasonably balance with the metered inventory each month? Ø Yes ! ¡lo

(1) \/hen was the pump meter last checked for accuracy? June, 2009.

h. ls there a contract for fuel? E Yes n ¡¡o

(1) How often is the fuel supply replenished? Every 4 weeks.

(2) Atwhat level ¡s ¡t refilled? The fuel storage tank limit is 12,000 gallons and is refilled atthe 1,500 gallon level with 8,500 gallons.

i. How does the Area secure the fuel pumps when they are not in use? Locked gate and locked nozzles.

(1) Is the system adequate? E Yes E ¡¡o

(2) ls it utilized by all personnel? ElYes n No
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? EYes nNo

(1) Are the AT's work areas inspected? ØYes nno

b. Are there possible unsafe conditions within the AT's work areas? EYes nNo

(1) ls the shop floor clean and free of any spills? Ø Yes ! t¡o

(2) Are electrical cords or hoses posing ahazard? ZYes nruo

(3) Are fìre extinguishers charged, inspected and of the propertype? ØYes ENo

(4) Are any batteries leaking or stored improperly? ! Yes Ø ¡¡o

(5) Are there loose items on the floor? EYes ØNo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? Ø Yes ! tlo

(a) Are they worn by the AT? EYes nNo

(7) ls the battery charger in a safe place? E Yes E t',to

(8) Are masks available for AT's to wear when servicing brakes? EYes !No
(a) lf yes, are they worn? ØYes nNo

(9) Are jack stands properly utilized? E]Yes ! l.¡o

c. What is the Area occupational safety record as it relates to fleet management? No preventable traffic collisions/preventable injuries.

(1) Have any injuries been prevented with an improved safety awareness program? EYes nNo

a. Are fleet records logically fìled? Ø Yes ! tlo

(1) Are they conveniently located and available to the AT and supervisor? Ø Yes n ¡lo

(2) Do files contain all required documents? EYes ENo

(a) lf documents are not in files, where are they located? N/A

b. Do the Fleet Focus (FF) documents comply with the instructions in H PM 31 .1 , Fleet Operations Manual? E Yes E tlo

(1) Are documents legible and complete? E Yes E ¡lo

(2) Who reviews the FF reports? Administrative Sergeant.

(3) How is the information used in Area's fleet administration? The information provides required guidelines to effectively manage

fleet operations,

c. ls the CHP 424 current? Ø Yes n ¡¡o

(1 ) Does the CHP 424 reveal any u nusual repair patterns or duplicate services? E Yes E r.,lo
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(2) Have required services been done at the proper mileage? [Yes nNo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? flYes !No
(1) Are hourly rates in line with prevailing rates? EYes !No
(2) Does the AT refer to manuals for invoice cost information? E Yes ! ¡.to

(3) ls work being done by vendors that should be done by the AT? ! Yes E I'lo

(4) Are there any warranty problems? n Yes E ¡¡o

(a) lf so, are they being resolved? !Yes ENo

(5) ls the credit card being used in lieu of an invoice? n Yes E ¡¡o

(6) Does the commander or his/her designee review andior approve invoices? ElYes ! t'lo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? All limits are established by Cal Card and/or

Area pefty cash guidelines. Invoice approval is indicated by an Area approval stamp.

e. Do invoices indicate parts are being supplied by the CHP? E Yes E t,lo

(1) lf parts are on invoices, does the vendor give a discount? IYes nNo

f. Are fleet operations bulletins maintained and accessible to the AT? IYes !No

CONDITION OF THE FLEET

a. Using a CHP 33E Vehicle lnspection Checkl¡st, as a guide, are there any patterns or problems identifed? flYes Ø t,¡o

(1) Have any unauthorized modifications been made on vehicles? nYes ENo

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

flYes !No
(1) Are the program objectives clearly understood by the commander and supervisors? EYes !uo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? n Yes E tto

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? [] Yes ! I'lo

(1) Are motorcycles being used on beats with predominantly high speed problems? flYes ENo

(2) Are motorcycles used for special duty offìcer transportation? nYes nruo

(3) Are motorcycles parked at the Area offìce during vacations and extended days off? n Yes ! t'to

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? n Yes E tlo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? flYes E No

d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? flyes E t¡o

(2) ls there a sufficient number of CMTOs? Eyes ENo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? flYes E No

(a) Are mandatory exercises being conducted? !Yes ENo

(b) Are ride-alongs being conducted on a regular basis and properly documented? !Yes nNo

e. Are emergency radio repairs made at the offìce or at the radio shop?

(1) Are the arrangements satisfactory? EYes nNo

(2) ls the repair person proficient? EYes nNo

(3) ls service available on weekends? nYes nNo

(4) Are motorcycles down for unreasonaþle amounts of time because of poor service? nYes !No
(5) Are any motorcycles being operated with radios in a defective condition? D Yes E tlo

(6) Are any repairs being done by riders? !Yes nNo

(7) Does the Area swap radios with idle units to reduce down time? n Yes E tto

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? nYes !No
g. ls there adequate space to park and/or store motorcycles? EYes ENo

(1) ls safety compromised? nYes nNo

(2) Are units parked near an entrance causing foot traffic to be inhibited? flYes nNo

(3) Are preventative measures in place to avoid problems caused by oil drippings? E Yes n ¡lo

(4) Are parked motorcycles susceptible to thefi or vandalism? n Yes ! tlo

(5) When garaged at home, is the motorcycle in a covered, secured area? nYes ENo

(a) Has it been inspected and approved? ! Yes E t'to

(b) Are records of the approval on file? nYes nNo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? nYes nNo

(1) Do equipment and accessory times comply with departmental regulations? E Yes ! t¡o

(2) ls there ample supply available? flYes n No

(3) Are spare tires available? n Yes n ¡¡o

(4) ls a battery charger available? lYes !No

CHP 453F (Rev 6-06) Page 9 o1 10

Destroy Previous Editions
cr'53f606 pdf



'STATE 
OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(5) ls there security and an accurate inventory kept? n Yes ! r.¡o

i. What arrangements have been made for servicing and repairing motorcycles?

(1 ) ls it satlsfactory and cost effective? E Yes ! ¡¡o

(2) Does the maintenance program minimize offìcer and vehicle down time? EYes nruo

(3) How is repair work verifìed?

(4) Do motorcycle offìcers have any restrictions on going to the motorcycle shop for repairs? !Yes nNo

(a) ls a supervisor's permission required? n Yes ! tlo

(b) ls there a SOP covering this aspect of motorcycle operation? EYes ENo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? n Yes E tlo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? nYes ENo

j. Are vehicle files logically kept and up-to-date? EYes ENo

(1) DoesareviewoftheCHP33,Driver'sEquipmentCheck,reveal excessivemaintenancecharges? !Yes nruo

(2) Does the motorcycle supervisor review all motorcycle invoices? nYes ENo

(3) ls service up-do-date? nYes nNo

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPlS4,
Monthly Motorcycle lnspectlon List, completed as required? E Yes E tlo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? nYes nruo

(2) Are the forms filed for the life of the motorcycle? nYes Druo

L Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appearto meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n Yes n no
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. Statg of California

Memorandum

Date: October 8, 2009

To: Border Division

Business, Transportation and Housing Agency

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Otay Mesa lnspection Facility

File No.: 646.11334

Subject: INFORMAL EVALUATION - CHAPTER 6, FLEET MANAGEMENT

Please find attached Area Management Evaluation, Chapter 6, Fleet Management,

for the El Cajon Area office.

H. HENDRICKSON, #11334
Sergeant

Attachments
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STATE OF CALIFORNIA

DEPARTMENiOF CALIFòRNIA HIGHWAY PATRoL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009 Sergeant H. Hendrickson, #11334

NUMBER

680
DATE

0912412009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected, Answer
individual items with "yes" or "rìo" answers, or fill in the blanks as indicated, lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplementshould include significantfindings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DArE lVar 20, øoq

FOLLOW-UP REQUIRED

ØYes nNo
n Correction Report

BY

1. AREA ADMINISTRATION
EVALUATED

X
ACTION REOUIRED CORRECTED

a. ls there a clear line of superuision and accountability for the Area's fleet management? @Yes ! ruo

(1) ls the Area commander involved and informed? ZYes n No

(a) Does he/she monitor invoices? ØYes n No

(2) Who is authorized to approve invoices? See attached Exceptions Document

b. What is the background experience of the Automotive Technician (AT)? See attached Exceptions Document

(1) Are sufficient instructions and training provided? EYes nNo

(2) ls he/she a qualified mechanic at journey person level? ØYes n No

(3) Does he/she attend training on new model vehicles? ØYes n ruo

(4) Does the AT have good rapport with Area personnel and vendors? Ø Yes n f'lo

(5) Does the AT ensure vehicles are available at shift change? E Yes ! tlo

(6) Does the AT periodically attend staff meetings? n Yes Ø l.lo

(7) Does the AT have ideas/suggestions for improving the program? @Yes !No
c. How much maintenance work is being done by the AT? See attached Exceptions Document

(1) ls he/she qualifìed to perform maintenance and minor repairs? ØYes !No
(a) lf these duties are not being performed, why not?

d. \Mat other duties or responsibilities are placed on the AT? See attached Exceptions Document

a. How many "E" Class vehicles are assigned to the Area? See attached Exceptions Document
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(1) ls there an unmarked patrol vehicle assigned for the commander? ZYes nNo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? E Yes n No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? EYes n No

(a) ls there a supply of tools and minor equipment available? ØYes ENo

c. What is the justification for any vehicle kept at employees homes after duty hours? See attached Exceptions Document

d. Who does the commander allow to ride in vehicles? See attached Exceptions Document

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes n No

(a) ls the CHP 428 kepl for the appropriate period of time? EYes n No

a. What vendors are being used for servicing or repairing vehicles? See attached Exceptions Document

(1) Are they authorized dealers? ØYes nNo

(2) What process was used in selecting a service vendor? See attached Exceptions Document

(3) What are the hourly rates being charged? See attached Exceptions Document

(a) Are discounts given on parts? ZYes nruo

(4) Has the command shopped for the most cost effective vendors? ØYes nNo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long{erm relationships? @Yes nNo

(6) Does the AT adhere to policy in HPM 11.2, Materids Management Manual, when making purchases? EYes ! No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? ØYes ! No

(1) What percentage of the fleet is needed on weekends? See attached Exceptions Document

(2) Are there shortages of vehicles on Mondays? E Yes Ø ¡¡o

(3) lf more than one AT, are their hours/days scheduled most effectively? ØYes ENo

(a) ls overtime needed for maximum enforcement periods? n Yes Ø I'lo

c. Are provisions adequate to ensure regular washing of vehicles? ZYes nNo

(1) How are interiors cleaned? See attached Exceptions Document

CHP 453F (Rev. 606) Page 2 of I 0
Destroy Previous Editions

c453f606 pdf



STATE OF CALIFORNIA

DEPARTMENí OF CALIFòRNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) ls the Area's vehicle washing procedure practical and economical? EYes []No

(a) ls excessive officer time used to wash vehicles? [] Yes E f.,¡o

(3) ls there more than one car wash facility available? ZYes E No

(4) Are vehicles being excessively washed or detailed? nYes E No

(5) Does the Area have a maintenance worker or janitor wash cars? ZYes n No

(6) ls there any other program that can be of assistance in washing cars? lYes Z No

d. How do officers report defective equipment? See attached Exceptions Document

(1) Who is authorized to declare a vehicle unsafe for patrol? See attached Exceptions Document

(a) Who determines when a vehicle is safe after repair or checking of defects? See attached Exceptions Documenl

(b) Does he/she sign off the report form and indicate what has been done? EYes nruo

(c) ls this system effective? ZYes n No

(d) How long are records kept? See attached Exceptions Documenl

(e) ls there a system in place to check vehicles for defects after high speed pursuits? EYes ENo

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

ØYes n ruo

(1) Are vehicles run out in the same order they are received? EYes ! No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ØYes n No

(a) lf not, can adjustments be made to accomplish this? flYes E No

b. How are adjustments to mileage accomplished? See attached Exceptions Document

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ØYes n no

(2) Does the AT understand what is required? ØYes nNo

(3) Does the Area have a "personalized vehicle assignment" program? EYes n No

(a) lf so, how does it effect mileage averaging? See attached Exceptions Document

c. How does the Area project run outs? See attached Exceptions Document

(1) ls FOS provided 30-45 days advance notice? EYes n No
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(2) What has been the condition of vehicles returned to FOS? See attached Exceptions Document

(3) Are the right equipment options completed? ZYes ! No

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTED

ØYes !No
(1) ls the offlce arranged neatly, and are all bulletins and manuals current? nYes E tlo

(2) Does the AT maintain a service and flat rate manual? ZYes n No

b. ls the space for working on vehicles adequate? ØYes E No

(1) ls it clean and organized? ØYes ! No

c. Does the AT have the supply of tools listed in HPM 31 .1, Fleet Operations Manual, Chapter 6?

(1) ls there an inventory?

EYes n No

Ø Yes n ¡lo

(a) \Nhen was it last checked? nYes nNo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ZYes nNo

(a) Are they clean and properly maintained? ØYes nNo

(b) ls there security for the tools when the AT is not present? ZYes !No
(c) Who has access to the tools? n Yes ! ¡lo

d. Does the AT have the equipment necessary to perform all required tasks? ØYes !No
(1) lf not, has it been budgeted for and/or ordered? nYes nNo

e. ls the equipment neat, clean and in good repair? ØYes n No

(1) Have replacements been planned and budgeted for? nYes Ø ruo

f. Are there additional tools or items of equipment needed? nYes Z No

(1) Could the AT be more effective if they were available? nYes E No

(2) Can they and/or have they been requisitioned or requested? nYes !No

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

ØYes !No

ACTION REOUIRED

(1) lf not, can more space be provided? nYes ENo

(2) ls the space neatly and logically organized? ØYes ! No

(3) ls there adequate security? EYes nUo

(a) Who has access to the parts/supplies? See attached Exceptions Document

(5) Are batteries stored in a dry location, off the cement floor? nYes nNo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? EYes nNo
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c. Are reasonable numbers of parts/supplies stocked? ØYes E No

(1) Are there obsolete parts on hand? EYes n ruo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Ø Yes fl No

e. Are adequate records maintained for tires, and are all tires accounted for? ZYes ! No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ØYes n No

(2) Are proper guidelines in place for record keeping? ØYes n No

(a) Are records reviewed by management? EYes ! No

(3) Are tires properly safeguarded from theft or misuse? @Yes nruo

(a) How are tires stored? See attached Exceptions Document

(4) ls access to the tires restricted to the AT and his/her assistant or backup? nYes Ø No

(5) Does Area provide motorcycle vendors with a stock of tires? EYes ØNo

(6) Does it appear tires are being replaced prematurely? lYes ENo

(7) Are adequate records maintained for used tires? Ø Yes ! I'lo

(a) ls the disposition of used tires within policy? ØYes nNo

f. How are old tires/batteries disposed of? See attached Exceptions Document

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ØYes n No

(2) Are either tires or batteries being traded to offset installation costs? nYes ØNo

(3) Are the provisions of any tire or battery disposal contract being met? ZYes nruo

g. Are Material Safety Data Sheets (MSDS) posted as required? Ø Yes E ¡lo

(1) Are all containers (other that the original) containing hazardous materials properly marked? EYes n ruo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ØYes n No

(1) Who conducted the count? See attached Exceptions Document

FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? ØYes !No
(1) What procedures have been established for purchasing fuel from service stations in emergencies?

See attached Exceptions Document

(a) ls self-service or full-service used? See attached Exceptions Document
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(2) ls there a written policy, and is it complied with? ZYes n No

b. ls the fuel island clean and neat? ØYes ENo

(1) Does it need repair or painting? ! Yes E tlo

(2) Are fuel, water and air hoses in good repair? EYes ENo

(3) ls the break-away coupler installed? ØYes !No
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ØYes !No
(5) ls there a clean oil storage rack? ØYes E No

(6) ls the lighting adequate? ZYes n No

(7) ls there at least one fìre extinguisher of the proper type available, and is it fully charged? EYes ! No

(8) Have problems been reported to Facilities Section? ! Yes Z lto

c. ls there an adequate amount of supplies available to offlcers? ØYes []No

d. Who fuels the vehicles? See attached Exceptions Document

(1) Are fluids and tires checked during fueling? nYes ØNo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? ØYes n No

(1) Are pump meters and the storage tank properly safeguarded? ØYes n No

(2) Who has access to the keys to lock the meters and the storage tank? See attached Exceptions Documenl

(3) ls gasoline measured before and after deliveries? Z Yes n ¡lo

f. What method is used to log fuel and oil used in individual vehicles? See attached Exceptions Document

(1) Are records maintained as required? E Yes E ft¡o

(2) What is done to reconcile differences of more than 2-3 gallons daily? See attached Exceptions Document

S. Does the physical inventory reasonably balance with the metered inventory each month? ØYes ENo

(1) When was the pump meter last checked for accuracy? See attached Exceptions Document

h. ls there a contract for fuel? E yes ! tlo

(1) How often is the fuel supply replenished? See attached Exceptions Document

(2) At what level is it refìlled? See attached Exceptions Document

i. How does the Area secure the fuel pumps when they are not in use?See attached Exceptions Document

(1) ls the system adequate? ZYes ! No

(2) ls it utilized by all personnel? EYes Ø No
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

ØYes nNo

(1) Are the AT's work areas inspected? EYes n No

b. Are there possible unsafe conditions within the AT's work areas? ØYes ENo

(1) ls the shop floor clean and free of any spills? ZYes !No
(2) Are electrical cords or hoses posing a hazard? ØYes !No
(3) Are fire extinguishers charged, inspected and of the proper type? lYes ØNo

(4) Are any batteries leaking or stored improperly? nYes Ø No

(5) Are there loose items on the floor? lYes ØNo

(6) ls the bench grinder fìrmly affixed, and are there safety glasses available? ØYes ! No

(a) Are they worn by the AT? EYes n ruo

(7) ls the battery charger in a safe place? Ø Yes E I'lo

(8) Are masks available for AT's to wear when servicing brakes? ØYes !No
(a) lf yes, are they worn? ØYes nNo

(9) Are jack stands properly utilized? ØYes nNo

c. What is the Area occupational safety record as it relates to fleet management? See attached Exceptions Document

(1) Have any injuries been prevented with an improved safety awareness program? ØYes !No

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically fled?

CORRECTED

ØYes !No
('1) Are they conveniently located and available to the AT and supervisor? EYes ENo

(2) Do files contain all required documents? ØYes nNo

(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Zves nruo

(1) Are documents legible and complete? ZYes n No

(2) Who reviews the FF reports? See attached Exceptions Document

(3) How is the information used in Area's fleet administration? See attached Exceptions Document

c. ls the CHP 424 currenl? Ø Yes n ¡lo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? ! Yes E l.¡o
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(2) Have required services been done at the proper mileage? ZYes n No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? nYes E No

(1) Are hourly rates in line with prevailing rates? EYes n No

(2) Does the AT refer to manuals for invoice cost information? Z Yes ! t'¡o

(3) ls work being done by vendors that should be done by the AT? ZYes nNo

(4) Are there any warranty problems? nYes Ø No

(a) lf so, are they being resolved? nYes !No

(5) ls the credit card being used in lieu of an invoice? lYes Ø ruo

(6) Does the commander or his/her designee review and/or approve invoices? ZYes n No

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? See attached Exceptions Document

e. Do invoices indicate parts are being supplied by the CHP? EYes ENo

(1) lf parts are on invoices, does the vendor give a discount? Ø Yes n ¡lo

f. Are fleet operations bulletins maintained and accessible to the AT? ZYes nNo
CORRECTED

IO. CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? nYes E No

ACTION REOUIRED

(1) Have any unauthorized modifications been made on vehicles? nYes ENo

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

ØYes ! No

(1) Are the program objectives clearly understood by the commander and supervisors? ØYes n No

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? lYes E No

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? EYes D No

(1) Are motorcycles being used on beats with predominantly high speed problems? nYes ØNo

(2) Are motorcycles used for special duty offìcer transportation? nYes ENo

(3) Are motorcycles parked at the Area office during vacations and extended days off? ØYes nNo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? ØYes n No

(1) What system is in place to verify understanding and compliance? See attached Exceptions Document

(2) Are Bulletins discussed with riders? nYes Z No

d. What type of active safety program does the Area have? See attached Exceptions Document
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(1) ls there a Defensive Rider Program? ØYes n No

(2) ls there a sufficient number of CMTOs? ! Yes Z t,lo

(3) What is the Area's safety record? See attached Exceptions Document

(a) How does it compare with Division and statewide rates? See attached Exceptions Document

(4) Does the Area conduct quarterly motorcycle training? nYes Ø No

(a) Are mandatory exercises being conducted? EYes ! No

(b) Are ride-alongs being conducted on a regular basis and properly documented? n Yes Z t'lo

e. Are emergency radio repairs made at the office or at the radio shop? See attached Exceptions Document

(1) Are the arrangements satisfactory? ZYes n No

(2) ls the repair person proficient? ZYes n ruo

(3) ls service available on weekends? nYes ØNo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? nYes E No

(5) Are any motorcycles being operated with radios in a defective condition? !Yes ENo

(6) Are any repairs being done by riders? Ø yes n ¡lo

(7) Does the Area swap radios with idle units to reduce down time? lYes E No

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? lYes n No

S. ls there adequate space to park and/or store motorcycles? EYes ! No

(1) ls safety compromised? n Yes E tlo

(2) Are units parked near an entrance causing foot traffic to be inhibited? nYes Z No

(3) Are preventative measures in place to avoid problems caused by oil drippings? ØYes E No

(4) Are parked motorcycles susceptible to theft or vandalism? nYes Z No

(5) When garaged at home, is the motorcycle in a covered, secured area? ØYes n No

(a) Has it been inspected and approved? EYes nNo

(b) Are records of the approval on file? Z Yes E 1,,¡o

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? fl Yes Z ¡lo

(1) Do equipment and accessory times comply with departmental regulations? ØYes n No

(2) ls there ample supply available? lYes Z No

(3) Are spare tires available? EYes ZNo

(4) ls a battery charger available? ØYes nruo
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(5) ls there security and an accurate inventory kept? !Yes ZNo

i. What arrangements have been made for servicing and repairing motorcycles? See attached Exceptions Document

(1) ls it satisfactory and cost effective? EYes nruo

(2) Does the maintenance program minimize officer and vehicle down time? ØYes !No
(3) How is repair work verified? See attached Exceptions Document

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? EYes ! No

(a) ls a supervisor's permission required? ZYes n ruo

(b) ls there a SOP covering this aspect of motorcycle operation? ØYes ENo

(5) lf not ridden, how are motorcycles transported to vendors for repairs? See attached Exceptions Document

(6) Does the Area have a motorcycle trailer? ØYes E No

(a) How often is it used? See attached Exceptions Document

(b) lf one is not available, has Area budgeted for one? EYes nNo

j. Are vehicle files logically kept and up-to-date? Ø Yes E l.lo

('l) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? EYes Ø No

(2) Does the motorcycle supervisor review all motorcycle invoices? nYes Z No

(3) ls service up-do-date? ZYes n No

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspection List, completed as required? EYes ØNo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? n Yes n ¡lo

(2) Are the forms filed for the life of the motorcycle? nYes nNo

L Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Ø Yes n ruo
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to;" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed defìciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection: 40

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

X Yes E trlo

Forward to:
Border Division
Due Date: 10/15/09

Chapter lnspection:

Inspector's Comments Reqardinq lnnovative Practices:

Command estions for Statewide I

lns 's Findi
1. AREA ADMINISTRATION

1.a.

1.b.

The El Cajon Area is currently staffed with two Automotive Technicians (Auto
Techs). The responsibility for management of the Area's fleet is assigned to
Sergeant Crofton, the Administrative Sergeant, who supervises the Auto Techs.
Captain Sumprer, the Area Commander, is informed of all substantial cost items
such as new engines, transmission replacements and collision damage. She is
actively involved in the process, and maintains regular communication with the
Administrative Sergeant and the Auto Techs. All invoices for fleet management are
processed by the Auto Techs and approved by the Administrative Sergeant. ln the
absence of the Administrative Sergeant, the Lieutenants will approve the invoices.

Auto Technician ll Phillip Terzich is the lead Auto Tech, he has been employed by
the CHP as an automotive technicianfor 25 years, and he has been assigned to the
El Cajon Area for the past 23 years. He is a journeyman mechanic with experience
and knowledge in various aspects of vehicle maintenance and repair. He has
attended and completed an automotive trade school, and has worked in the
automotive industry since his high school years.

Auto Technician ll Louis Spaulding has been employed as a CHP automotive
technician for 16 years. He is a journeyman mechanic with 35 years of automotive
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1.c.

1.d.
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experience. He has knowledge and experience in all aspects of automotive
ma¡ntenance and repair, He has attended and completed an automotive trade
school, and has worked in the automotive industry since his high school years.

Although the Auto Techs do not attend Area staff meetings, the Administrative
Sergeant communicates with the Auto Techs prior to the meetings, and presents
comments to the Staff on their behalf.

The lead Auto Tech suggested that the Area hire a maintenance worker to improve
the program. Currently, the lead Auto Tech is handling the job of at least two and a
half Auto Techs, and feels ovenvhelmed with the workload, Auto Technician ll
Spaulding has been off duty from a non-fleet related injury since August of 2009,
and will not return until February of 2010. ln the past, El Cajon Area was justified
and had a Maintenance Worker, who worked half time as an Auto Tech.
Unfoftunately, that position was eliminated, and is currently unavailable. Due to the
shortage of manpower, and coupled with the State's mandated furlough program,
the lead Auto Tech is overworked and trying hard to maintain the fleet efficiently.

Steps have been made by Area to assist the lead Auto Tech with his workload by
providing CTO two days a month, and Border Division is providing personnel two
days a week.

Due to the shortage of manpower, and coupled with the State's mandated furlough
program, the lead Auto Tech is currently performing a mere 10% of the fleet
maintenance. The majority of the fleet maintenance is being completed by
authorized dealers and vendors at a substantial higher cost to the Depaftment. The
current maintenance program is not cost effective or fiscally responsible.

The following services are not performed by Auto Techs: major engine repairs,
transmission repairs, and flush maintenance.

The addition of an Auto Tech or Maintenance Worker would help alleviate the
workload, and assist the Area in completing routine maintenance efficiently and cost
effectively.

ln early 2009, during the furlough program and prior to ATll Spaulding's injury, the
Auto Techs completed 75o/o of the fleet maintenance.

ln 2007 , prior to the manpower shortage and furlough program, the Auto Techs
completed 95% of the fleet maintenance.

ln addition to the fleet responsibilities, the Area Auto Techs also perform all CHP
33E's (Vehicle Inspection Checklist) inspections, assist with building maintenance
duties when the custodian is on vacation, obtain estimates on damaged vehicles,
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2.

and are responsible for scheduling all services. The fleet mileage service is
checked daily by the Auto Techs. Required maintenance is tracked on a service
board located in the Auto Techs' office, and the service is performed as required.

VEHICLE USE

The Area has 42 class "E" enforcement sedans, 8 enforcement motorcycles, 3 all-
terrain vehicles assigned to the El Cajon Resident Post, 1 unmarked Taurus for
felony follow-up, and 1 unmarked unit for the Area Commander. The Area Auto
Techs are responsible for servicing 2 MRE vehicles, and 4 Motor Carrier vehicles
which are assigned to Division.

The Area insures there ate a sufficient number of vehicles available at the
beginning of each shift. The Area Auto Techs maintain a pro-active, preventative
maintenance program that insures availability. There is a discrepancy sheet located
at the fleet key board in the office hallway. lf any problem arises, the officers log the
discrepancy on this sheet, The Auto Tech reviews each discrepancy before each
shift, and repairs are done to ensure sufficient vehicles are available for the next
shift.

The Area Commander, the K-9 Officer, the Motorcycle Officers, and the Resident
Post Officers are the only individuals authorized to keep vehicles at home on a daily
basis. These uniformed employees have a CHP 379 on file.

CHP 428's are utilized and retained as required. The Commander permits
members of the media, judiciary, allied agency employees, and prospective cadets
to ride in Department vehicles per General Order 100.42.

2.a.

2.b.

2.c.

2.d.

3. SERVICE ARRANGEMENTS

3.a. The Area has used the following authorized dealerships and vendors on a regular
basis:

. Carl Burger Dodge

. El Cajon Ford
o All-Star Glass
. Heckman Glass Masters
. Marck Motors

La Mesa
La Mesa
El Cajon
El Cajon
El Cajon

3.a.(2) The vendor selection process is based on the type of warranty, maintenance or
repairs that are needed, estimated timeframes to complete the work, and the total
cost of the service.
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Spring Valley
El Cajon
El Cajon
El Cajon

3.a.(3)

3.a.(4)

3.a.(5)

3.b.

3.c.

3.d.

3 d.(1)(a)

3.d (1XbXd)

3.d.(1Xe)

. Casa De Oro Car Wash

. Genie Car Wash
o Romeo's Car Wash
. Town & Country Car Wash

The current labor rates are $75.00-$76.00 per hour. The Ford dealership provides
parts at cost, plus 1 0%. The Dodge dealership provides parts at cost, plus 15o/o.

The Area Auto Techs continually shop for better labor rates and prices for pads.

The Area does not change vendors on a regular basis. The Area has consistently
utilized the same dealerships and vendors. The Auto Techs and the Area's vendors
have developed an excellent rapport.

Vehicle availability on the weekends has not been a problem at the Area. There are
a sufficient number of vehicles available on the weekends, holidays, and during
MEP periods. There are two Auto Techs assigned to the Area, and they have been
able to handle their responsibilities and duties without overtime and/or schedule
adjustments. On rare occasions, the Auto Techs will repod to work on overtime or
CTO to replace tires on enforcement sedans with snow tires during snowfall.

The Area utilizes the following five car wash facilities:
o B Street Express Car Wash Ramona

The above vendors are distributed throughout the Area to reduce excessive travel
time and officer time. The vendors are able to complete the car wash within an
average time frame of 10 to 20 minutes per car. Vehicle car washes and interior
cleanings are performed as needed by the vendors. The vehicles are taken to the
car washes by the beat officers, Auto Techs, and the custodian. Minor interior
detailing is performed at the Area by the beat officers, Auto Techs, and the
custodian with cleaning products provided by the Department.

Field officers report defects and safety concerns on the fleet "Defective Vehicle
Report" log.

The Auto Techs and any sworn member of the Department can declare a vehicle
"unsafe."

Once repairs are completed by either the Auto Techs or the vendor, the Auto Techs
determine the vehicle's safety, and signs off the service log. The log is retained for
three years.

The Area S.O.P. requires all vehicles involved in pursuits to be inspected. They are
placed out of service by the officer, and subsequently inspected by the Auto Techs
before they are returned to the fleet.
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4. MILEAGE MANAGEMENT

4.a. The Area Auto Techs review the CHP 33's and Fleet Focus's Average Monthly
Mileage Report along with using a service board. The service board is a colored
peg board listing each assigned vehicle, year model, and mileage service
increments.

4.b. The Auto Techs maintain a mileage accumulation report on all assigned vehicles.
Those vehicles which need mileage adjustments are forwarded to the Car
Assignment Sergeant. The Car Assignment Sergeant assigns vehicles to officers
on a quarterly basis using the "seniority" system. Prior to the vehicle assignment
request list being posted, the Auto Techs and the Car Assignment Sergeant review
the fleet's mileage status. Vehicles are included or excluded on the quafterly sign-
up based on this review. This program enables the Area to maintain equitable
mileage accumulation on all vehicles, and to run out vehicles consistent with their
in-service dates, lf necessary, the supervisors will assign vehicles during their shifts
when adjustments are needed.

4.c. The Auto Techs project the vehicle run-out date by averaging the vehicle's mileage
for the past six months and calculating an estimated future mileage accumulation.

4,c.(1)&(2) FOS is notified of a projected run-out vehicle within 30-45 days. The vehicles are
returned to FOS cleaned, serviced, and in good condition.

5. AUTOMOTIVE WORK AREA / EQUIPMENT

5.a, The Auto Techs' office, storage atea, and work space were inspected. The lead
Auto Tech indicated they had adequate space, equipment, and all tools to perform
their job efficiently, The office is used by both Auto Techs and a Salvage lnspection
Officer from Border Division. The inspection revealed the office to be neat and
clean with adequate space and comfort. The office is cleaned, swept, and mopped
by the Auto Techs and Salvage lnspection Officer, The required bulletins, the
service and flat rate manuals, and the Material Safety Data Sheets (MSDS) were
reviewed. They were clearly marked, in plain view, and up to date.

The Auto Techs' bathroom was found to be unclean and unsanitary. During my
inspection, numerous officers from the Area used the bathroom for their
convenience. The lead Auto Tech advised that vendors and members of the public
periodically use the bathroom. The lead Auto Tech also advised that the bathroom
is rarely cleaned, and it is overlooked by the custodian, causing embarrassment and
a morale issue within the Auto Techs' office.
It is recommended that the custodian clean the office and bathroom on a frequent
basis to improve sanitary conditions and morale.
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5.f.

The Area has three service bays which provide for adequate space for working on
vehicles; however, one bay is utilized by the Border Division Salvage lnspection
Officer. Within the service area, there is sufficient space for the Auto Techs' and
Salvage Officer's tools.

The Auto Techs have an inventory of tools in compliance with HPM. 31.1. The tools
were last inventoried by Sergeant Crofton on 07131/09.

The Auto Techs'tool selections are easily accessible while working on vehicles with
the use of the "roller" type tool boxes. An inspection of the tools revealed they were
well organized and in good working condition. The tools are locked and secured
when the Auto Techs are not working. The Area's Auto Techs, supervision,
management, and the salvage officer have a key to the locked office and bays.

All equipment appears to be clean and maintained in good condition. lf additional
equipment is needed, the Auto Techs advise the Administrative Sergeant who plans
and budgets for the requested items. Currently, there is no current plan or budget
for fleet equipment.

Per the lead Auto Tech, they are not in need of additional tools or equipment of any
kind.

6. TIRES, PARTS AND SUPPLIES

6.a.(5)

6.b.

6.c.

The Auto Techs' office also serves as a supply room for automotive pads and
supplies. The supply room is adequate, neat, and logically organized.
Management, supervisors, the salvage officer, and the Auto Techs have access to
pads and supplies.

Due to the lack of a statewide Battery Contract, no batteries are stored at the Area
office.

All automotive parts and supplies are inventoried and maintained in Fleet Focus.

Head-lamps, filters, and other supplies were arranged in an orderly fashion on the
shelves provided. The Area has a minimum of a 60-90 day supply of items of high
use and replacements in stock.

The Area currently has electrical switches for the 2003 Crown Victoria, An MIS was
sent to allAreas needing these parts on 03/26109. Due to the lack of response, a
CHP 2664 (Credit Memo) will be required to be completed.
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7.a.
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7.b.

7.d.
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6.f

An inspection of the CHP 55 records found that they were maintained and
categorized by tire size. The Auto Techs advised that these records are reviewed
quarterly by management. Tires are stored on racks and secured by locked chains.
The tires for the Ford sedans, Ford Expeditions, and MRE vehicles are stocked in
separate sections of the service bay. Access to the secured tires is limited to the
Auto Techs, Area supervisors, and management.

Fleet Operations Section maintains a statewide contract for the removal of non-
serviceable (1unk) tires. The contracts provide for the pick up of alljunk tires at the
expense of the Depadment.
lf the used tires can be sold to a used tire vendor, they are sold by obtaining three
bids. Each bid is recorded and the highest bidder is awarded the sale. The bidder
is required to provide a copy of their State Waste Hauler Permit from the
Department of Health Services.

Due to the lack of a statewide Battery Contract, batteries are replaced and disposed
by the dealership or vendor replacing the battery to avoid the core charge. There is
no reimbursement for used batteries.

The last quarterly inventory count was done on 06/03/09 by Sergeant M. Crofton.

Normally, all fueling is either done at the Area or other CHP Commands where
personnel may be working. The state credit card is available for use at commercial
gas stations when personnel are away from the Area, or in emergency cases when
the Area pumps are inoperative. Fuel receipts and credit cards are maintained in
the vehicle's CHP 33 book, and collected by the Auto Techs on a monthly basis.

ln those instances where a commercial gas station is utilized, the employee is
required to use the self service islands and regular unleaded fuel per Area S.O.P.

The Area's fuel island was inspected and found to be neat and clean. The
"Emergency Shut-Off Valve" is in plain view and there are signs posted throughout
the facility indicating the location of the valve. All safety requirements involving the
fuel island were met, except the fire extinguisher was found on the ground, the "fire
extinguisher" sign was not posted, and the fire extinguisher was missing the
inspection tag. The fire extinguisher near the above ground gasoline storage tank
had an expired inspection tag.

Uniformed personnel, the Auto Techs, the Senior Volunteers, and the custodian fuel
the Area's fleet of vehicles. During the inspection, the fluids and tires were checked
on an inconsistent basis by the Area personnel.
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7.e. The Area's above ground gasoline storage tank and the fuel pump meters are
checked and calibrated on an annual basis. The system is calibrated annually by
an approved vendor. ln addition to the annual inspection, the Area's fuel tank is
monitored on a daily basis by an electronic detection system.

7.e.(2) Only Area management, supervisors, and the Auto Techs have access to the
storage tank keys.

7.e.(3) The fuel quantity in the storage tank is measured prior to and after delivery via the
electronic monitoring system.

7.f .(1) A fuel and oil usage log is maintained with each fuel pump Employees complete
this usage log on each fueling, and they also log their fuel quantities in the vehicle's
33 books.

7.t.(2) Any necessary reconciliation is done at the end of the month using the fuel logs and
comparing usage with the Form 33's of all vehicles.

7.9. The present system does not utilize a physical measuring system (dipstick). The
fuel is monitored by comparing the "pump readings" to the electronic "tank
readings."

7 .5.( ) The fuel pump meters were last calibrated for accuracy on 06/18/08.

7.h. The contract for fuel replenishment was located in the Auto Techs' office. The
Area's current contract vendor is:
. Pinnacle Petroleum, Huntington Beach, CA,

7.h.(1)&(2) This Area's fuel replenishment is done on the average of once a month. The Area's
fuel storage tank is refilled when the fuel level reaches approximately 1,500 gallons.

7.i.(1)&(2) Area has an adequate system in place for securing the fuel pumps. The fuel pump
handles are required to be secured with pad locks when not in use. During the
inspection, the pad locks were unlocked, and not utilized by the Area personnel.

8. SAFETY

8.a. The Area conducted a facility inspection, including the Auto Techs'work area on
04102109. An additional facility inspection will need to be completed prior to the end
of the year.

8.b. An inspection of the Auto Techs' office and the service bays indicated it was clean
and free of any spills. The water hose was safely stored, and the retractable air
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hose was mounted overhead and above one of the stall spaces. Two fire
extinguishers were found in the serv¡ce bay on the floor, "fire extinguisher" signs
were not posted, and the inspection tags were expired. An electrical cord was
found loosely taped across the Auto Techs' entry door, and posed a hazard. There
were no other items, tools, or any other equipment on the floor or in the area that
posed a potential safety hazard.

Lc. During this rating period, the Area has not experienced an injury related to fleet
management.

9. VEHICLE RECORDS AND MAINTENANCE

9.a. The fleet records are neat, logically filed, and meticulously maintained in the Auto
Techs' office. They were filed in accordance with the date each vehicle entered the
fleet. Several files were randomly selected for review. They contained the required
CHP 424, CHP 424A and CHP 57 forms.

Lb. The Fleet Focus documents comply with the instructions outlined in HPG 3'1.1 and
are legible and complete. They are reviewed by the Auto Techs and the
Administrative Sergeant. The Fleet Focus documents are used extensively to
monitor run-out projections, fleet costs, and mileage distribution,

9.d. As stated before, due to the shortage of manpower, and coupled with the State's
mandated furlough program, the lead AT is currently performing a mere 10% of the
fleet maintenance.

The majority of the fleet maintenance is being completed by authorized dealers and
vendors at a substantial higher cost to the Department. The current maintenance
program is not cost effective or fiscally responsible.

The addition of an Auto Tech or Maintenance Worker would help alleviate the
workload, and assist the Area in completing routine maintenance efficiently and cost
effectively.

ln early 2009, during the furlough program and prior to Auto Technician ll
Spaulding's injury, the Auto Techs completed 75% of the fleet maintenance.

ln 2007, prior to the manpower shortage and furlough program, the Auto Techs
completed 95% of the fleet maintenance.

9.d.(5)&(6) The credit card is not being used in lieu of the invoice. The credit card is only used
for fuel when the unit is out of the area or the Area pumps are not functioning. The
Auto Techs compare the invoices to the job tags and then forward them to the
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Administrative Sergeant for final review. They are then stamped with the approval
stamp. There is a $2500 per month threshold.

10. CONDITION OF THE FLEET

10.a, No problems, unauthorized modifications, or patterns were identified with the
condition of the fleet.

11. MOTORCYCLES

11.a.(2) The SOP relating to the motorcycle squad will need to be updated in regards to
deployment and motorcycle radio call numbers.

11.c. The Fleet Operation Bulletins are filed by the Auto Tech in their office. They are not
being distributed, filed, and discussed with the motor squad as required.

1 1 .d.(1) ln the past, motorcycle officers were required to attend quarterly Area Motorcycle
Refresher Training days per Department policy. Some riders were also required to
participate in the Occupational Safety Committee. Per policy, the motorcycle
refresher training days consisted of mandated and elective training, warm ups,
mandatory and optional exercises, enforcement tactics exercises, weapon and
motorcycle control, skill development rides, a defensive riding discussion, a review
of the Defensive Riding Practices chapter in HPM 70.10, a review of Fleet operation
Bulletins, and a review of past motorcycle collisions involving departmental
employees. Each motorcycle rider is also required to have a semi-annual CMTO
ride-along.

This mandated training has been inconsistent, or entirely neglected. Only 2
memorandums, dated 12115/08 and 03/08/09 were found in the motorcycle program
file in the sergeants' office to document the required refresher training since
02t23t06.

11.d.(2) Currently there are 2 CMTOs assigned to the Area. One of the CMTOS, Officer
Milhausen, has been on 4800 for a length of time, and may not return to duty. The
Area should consider sending an officer to an upcoming CMTO class to obtain a

sufficient number for the squad.

11.d.(3) The El Cajon Area has an excellent safety record. At the Second Quarter 2009
Division Occupational Safety Committee meeting, Assistant Chief Clark related that
the El Cajon Area Motor Squad had logged 321,335 collision-free miles from
1110112006 to 07131/09, and should submit a CHP 226 for the GESA award.

CHP 6804 (Rev 02-09) OPI 010
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11.d.(4)

11.e.

11.h.

11.h.(3)

11.h (5)

Command:

El Caion Area
Division:

Border
Chapter:

6 - Fleet Mqmt.
lnspected by:

Serqeant H, Hendrickson
Date:
't0i08l09

The motor squad has not held their required quarterly training days consistently or
as required. Due to the lack of proper documentation, I was unable to verify Ride-
Alongs conducted by CMTOs. The motorcycle progra.m training files in the
sergeants' office has not been up to date since the 2no quarler of 2006. I was only
able to confirm the following training days in the last year: 12116108, and 03i08/09.
The following officers missed one of the two recent training days, and should be
place in remedial status per policy: Officers McNamara, Larkin, and Palacios. An
Area Motorcycle Refresher Training Day is planned for 4th quarter. All motorcycle
officers will need to participate to avoid remedial status,

. Department policy states, each Area will prepare a Motorcycle Evaluation
Report to be submitted through channels to the Division Training Officer.
This report will contain a list of all officers and sergeants assigned to
motorcycle duty within the Area, who attended the training, those who did not
participate, and the reason why. The Motorcycle Evaluation Report will be
retained at the local Area for the current year plus one. ln the past, these
reports (memorandums) were filed in the motorcycle program files in the
sergeants' office.

. Department policy also states, any motorcycle officer or sergeant who fails to
participate in more than two training sessions within 12 months will be placed
in a remedial status and assigned to work with a CMTO until proficiency is
reestablished.

Radio repairs to the CHP low band system are made by personnel from the
Telecommunication Section radio shop. Radio repairs to the motorcycle's RCS high
band system are made by PVP lnc. in Torrance, CA.

Currently, the supply of radio headset equipment is minimal. There are no radio
cord adaptors (body cables) in the inventory, and the 2-3 headsets in inventory
have been cannibalized. An accurate inventory of these supplies is unknown.
At the time of inspection, the inventory was locked in a cabinet and inaccessible.
CMTO Walulis provided this information via telephone.

Due to the lack of a statewide Motorcycle Tire Contract, no spare motorcycle tires
are available at Area. All motorcycle tires are purchased from the BMW dealer or
vendor as needed.

The security of the inventory is secure. As previously stated, the accurate inventory
of radio equipment supplies is unknown.

CHP 6804 (Rev 02-09) OPI 010
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Command:

El Caion Area
Division:

Border
Chapter:

6 - Fleet Mqmt.
lnspected by:

Serqeant H. Hendrickson
Date:

10/08/09
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11.i.(3)&(4) Officers receiving a motorcycle from a repair shop after maintenance or service are

completed, shall insure that all work billed on the repair order has been performed
properly. Copy of invoice is submitted to the Auto Tech or Motorcycle Supervisor
and is then checked for accuracy. Per Area S.O.P., service and repairs shall be
pre-approved by an AutoTech or the Motorcycle Supervisor.

11.i.(5) lf not ridden, a motorcycle is transported to the repair shop by trailer or a
contract/rotation tow truck, depending on location and safety.

11.i.(6) The El Cajon Area has a motorcycle trailer, and it is used a few times ayeat.

11.j,(2) Currently, the Administrative Sergeant is reviewing and approving the invoices. The
Motorcycle Supervisor should also be reviewing the invoices.

1 1 .k. A review of the, CHP 184's determined that numerous months are missing, and
some are missing signatures from the officer and/or sergeant. Several have been
incorrectly filed with CHP 33's by the Auto Tech, instead of being filed in the CHP
184 file in the sergeants'office. CHP 184's have not been filed for motor units
#9491 and #9575 since 02109. I was unable to locate any CHP 184's for motor
units #9591 and #9642.

Commander's Response: n Concur or n Do Not Concur (Do Not Concur shall document basis for

lnspector's Comments: Snalladdress non concurrence by commander (e.9., findings revised, findings unchanged,

etc.
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uomman0:

El Caion Area
D¡v¡sion:

Border
Chapter:

6 - Fleet Mqmt.
Inspected by:

Seroeant H, Hendrickson
Date:

10/08/09
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Command:

El Caion Area
Division:

Border
Chapter:

6 - Fleet Mqmt.
lnspected by:

Serqeant H. Hendrickson
Date:

10/08/09
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Required Action

Corrective Action Plan/Timeline

All actions are currently being addressed.date is November 20, 2OO9.
Target completion

Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chapter 8 for

/Ò -/6-Ò
Reviewer discussed this report with
employee
Concur n Oo not concur
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Command:

Winterhaven
urvrsron:

Border
Chapter:

Ch. 6; HPG 22.1
lnspected by:

Sqt. Ted Morris
uate:
09125t2009

911
INSTRUCTIONS: This documenl shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fon¡irard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifled deficiencies, corrective action plans. A GHP 51 Memorandum may be used if additional space is required.

ryPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection: 4 hours

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required: Fonruard to: Border Div.

Due Date: 1011512009

ln 's Comments Reqardinq lnnovative Practices:

The Area assigns patrol cars to officers. The "Car Commander" is responsible for completing a CHP
33E, Vehicle lnspection Checklist, monthly. This not only ensures a monthly check of the vehicle, but
also provides accountability for care and cleanliness of the vehicle.

s Findi

The Winterhaven Area fleet appears to be well maintained. The AT has less than one year of State
service, but his exper¡ence as a mechanic is obvious. His work space is clean and organized. His
publications and records are also well organized. The Fleet Supervisor works closely with the AT. He is
actively involved with the program and keeps the Commander informed. Overall, I was impressed with
how well the AT and Fleet Supervisor worked together.

CHP 680A (Rev 02-09) OPI 010
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Command:

Winterhaven
Division:

Border
Chapter:

Ch. 6; HPG 22.1
lnspected by:

Sqt. Ted Morris
Datel

09t25t2009

lnspector'S Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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Command:

Winterhaven
D¡vision:

Border
Chapter:

Ch. 6; HPG 22.i
lnspected by:

Sgt. Ted Morris
Date:

09t25t2009

Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chapter I for a

(o/s{/$S
Reviewer discussed this report w'th
employee
Concur I Oo not concur
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NUMBER

620
EVALUATED BY

Sgt. Ted Monis, 11734

DATE

09/25/2009
INSTRUCTIoNS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required,,box. lf thisform is used as a correction Report, the "Correction'i box should be initialed and dated as defcrencres are corrected. Answerindividual items with "yes" or "no" answers, or f ll in the blanks as indicated. lf additional comments are necessary, the informatiocan be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,accomplishments or corrective aciions, unresolved items, problems or progress, and the evaluator,s overall impressions. Thisform can be completed in pen or pencil, and the Supplemént can be handwritten if desired.
TYPÊ OF EVALUATION

SUSPENSE DATEfl Formal Evaluation [] lnformal Evaluation
FOLLOW.UP REQUIRED

IYes ENo

1.úqREA ADMINTSTftAËIION

a' ls there a clear line of supervision and accountability for the Area's fleet management?

DATE

ls --ç- ¿9

CORRECTED

E Yes nruo

n Correction Report

BY

(1) ls the Area commander involved and informed? I Yes nruo
(a) Does he/she monitor invoices? E Yes nruo

(2) Who is authorized to approve invoices?

b. What is the background experience of the Automotive Technician (AT)? AT Mark Bruso is a certified Ford mechanic.

(1) Are sufficient instructions and training provided? [Yes n ruo

(2) ls he/she a qualified mechanic at joumey person level? pYes trNo
(3) Does he/she attend training on new model vehicles? [Yes nruo
(4) Does the AT have good rapport with Area personnel and vendors? E Yes n ¡lo
(5) Does the AT ensure vehicles are available at shift change? ØYes n ruo

(6) Does the AT periodically attend staff meetings? nYes E ruo

?) Does the AT have ideas/suggestions for improving the program? n Yes E t'lo

c' How much maintenance work is being done by the AT? The AT does all work possible (oil changes, ti¡es, trans. service, belts/hoses)

with the exception of warr-anty work.

(1) ls he/she qualified to perform maintenance and minor repairs? I Yes E tto
(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? Assistance to the Maintenance Worker

2. ,l\lElltctiE,USE CORRECTÊD

a' How many "E" Class vehicles are assigned to the Area? 11 (Incl. Commander vehicle and one B/!v for Sidewinder scale persorurel)
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(1) ls there an unmarked patrol vehicle assigned for the commander? EYes E No

(2) lf the number of vehlcles assigned is in excess of the formula, what justifìcation has been made?

b. Are there procedures in place to ensure there are suffìcient vehicles available at the beginning of each shift? Ø yes n ¡lo

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? ØYes n No

(a) ls there a supply of tools and minor equipment available? E Yes E t'to

c. what is the justifìcation for any vehicle kept at employees homes after duty hours?

d. Who does the commander allow to ride in vehicles? Applicants, allied agencies, justice system, and media - with justification.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes E tlo
(a) ls the CHP 428 keplfor the appropriate period of time? P Yes E tto

CORRECTED
3. SERVICEARmNGEMENTS

a. What vendors are being used for servicing or repairing vehicles? Alexand.er Ford in yuma, AZ and.Fisher Dodge in yuma, AZ.

('1) Are they authorized dealers? EYes nruo
(2) What process was used in selecting a service vendor? Closest dealerships and established working relationships.

(3) What are the hourly rates being charged? Approx. $9O/hour.

(a) Are discounts given on parts? EYes n No

(4) Has the command shopped for the most cost effective vendors? @Yes nNo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? nYes Z No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? [Yes n No

b. lf vehicle availabiliiy has been a problem, has Area experimented with weekend maintenance? lYes [] No

(1) What percentage of the fleet is needed on weekends? 75%

(2) Are there shortages of vehicles on Mondays? n Yes Z ¡to
(3) lf more than one AT, are their hours/days scheduled most effectively? n Yes n ¡¡o

(a) ls overtime needed for maximum enforcement periods? lYes n ruo

CHÞ ¿53F lRêv ffi\ Pâ^a , âr lô
Destroy Previous Editions

@ Yes E l.loc. Are provisions adequate to ensure regular washing of vehicles?

(1) How are interiors cleaned? Contract with local car wash including interior vacuum.
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(2) ls the Area's vehicle washing procedure practical and economical? Ø Yes ! l.to

(a) ls excessive officer time used to wash vehicles? lYes E No

(3) ls there more than one car wash facility available? [Yes ENo
(4) Are vehicles being excessively washed or detailed? nYes ENo
(5) Does the Area have a maintenance worker or janitor wash cars? I Yes E ¡lo
(6) ls there any other program that can be of assistance in washing cars? !Yes E tlo

d. How do ofiìcers report defective equipment? ',8. O.', Sheets are available for writing up defective equipment.

(1) Who is authorized to declare a vehicle unsafe for patrol? Officer, Supervisor, AT

(a) who determines when a vehicle is safe after repair or checking of defects? AT

(b) Does he/she sign off the report form and indicate what has been done? I Yes n ¡lo

(c) ls this system effective? [Yes E No

(d) How long are records kept? I year plus.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? I Yes n ¡lo

4. MILEAGE'MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

Ø Yes n ¡lo

(1) Are vehicles run out in the same order they are received? [Yes n no

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? I Yes ! t'to

(a) lf not, can adjustments be made to accomplish this? EYes nruo
b. How are adjustments to mileage accomplished? K"y board and briefing with designation of priority for vehicles needing mileage.

(1) Do fìeld supervisors and officers understand their responsibility in vehicle assignments? EYes nruo
(2) Does the AT understand what is required? I Yes I trto

(3) Does the Area have a "personalized vehicle assignment,, program? [Yes Eruo
(a) lf so, how does it effect mileage averaging? Vehicle mileages a¡e monitored a¡rd. vehicles needing mileage briefed and

identified on the key board.

c' How does the Area project run outs? The AT maintains a monitor board to track vehicle status. Projected run outs are identified to

FOS 40-45 days in advance.

(1) ls FOS provided 30-45 days advance notice?

Destroy Previous Editions

[Yes n ruo
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(2) What has been the condition of vehicles returned to FOS? Vehicles are returned operationally ready.

(3) Are the right equipment options completed? EYes nruo

s.,AUTOMOÏVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTED

EYes n no

(1 ) ls the offìce arranged neatly, and are all bulletins and manuals current? [Yes nUo
(2) Does the AT maintain a service and flat rate manual? nYes Ø No

b. ls the space for working on vehicles adequate? I Yes D trlo

(1) ls it clean and organized? EYes n uo

c. Does the AT have the supply of tools listed in HPM 31 .1 , Fleet Operations Manual, Chapter 6? EYes n No

(1) ls there an inventory? Ø Yes n ¡lo

(a) When was it last checked? @Yes D tlo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Z Yes [] tlo

(a) Are they clean and properly maintained? [Yes n ruo

(b) ls there security for the tools when the AT is not present? EYes nNo
(c) Who has access to the tools? I Yes n ¡lo

d. Does the AT have the equipment necessary to perform all required tasks? [Yes n No

(1) lf not, has it been budgeted for and/or ordered? lYes nruo
e. ls the equipment neat, clean and in good repair? pYes nruo

(1) Have replacements been planned and budgeted for? nYes E tto

f. Are there additional tools or items of equipment needed? E Yes n ¡lo

(1) Could the AT be more effective if they were available? ZYes nNo
(2) Can they and/or have they been requisitioned or requested? [Yes n ruo

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

@Yes n No

(1) lf not, can more space be provided? n Yes E tto
(2) ls the space neatly and logically organized? EYes nNo
(3) ls there adequate security? E Yes n ¡lo

(4) Who has access to the parts/supplies? AT, Maintenance Worker, Supervisors

(5) Are batteries stored in a dry location, off the cement floor? nYes n Uo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? I Yes I tlo

CHP 453F (Rev. 6{5) Pege 4 of 1 0
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c. Are reasonable numbers of parts/supplies stocked? Ø Yes E t'to

(1) Are there obsolete parts on hand? EYes n no

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Ø yes n ¡lo

e. Are adequate records maintained for tires, and are all tires accounted for? ØYes n ruo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ØYes ENo

(2) Are proper guidelines in place for record keeping? [Yes n No

(a) Are records reviewed by management? EYes n No

(3) Are tires properly safeguarded from theft or misuse? [Yes nNo
(a) How are tires stored? Locked in compressor room.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? I Yes E ¡to
(5) Does Area provide motorcycle vendors with a stock of tires? EYes nNo
(6) Does it appear tires are being replaced prematurely? n Yes Ø tto

(7) Are adequate records maintained for used tires? Ø Yes n ¡lo

(a) ls the disposition of used tires within policy? @ Yes n ¡lo

f. How are old tires/batteries disposed of? Contracted with Filter Recycling Services, Contract #gC074003

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? lYes Z No

(2) Are either tires or batteries being traded to offset installation costs? E Yes E tlo
(3) Are the provisions of any tire or battery disposal contract being met? EYes n Xo

g. Are Material Safety Data Sheets (MSDS) posted as required? E ves n ¡,¡o

(1) Are all containers (other that the origlnal) containing hazardous materials properly marked? nYes nruo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? EYes n No

(1) Who conducted the count? The AT and Fleet Supervisor conduct an independent audit, review, and reconciliation.

7. FUEL DISPENSING,FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location?

CORRECTED

ØYes nruo
(1) What procedures have been established for purchasing fuel from service stations in emergencies? Voyager Card

(a) ls self-service orfull-service used? Self service.

CHP 453F (Rev 646) Paqe 5 of 10
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(2) ls there a written policy, and is it complied with? EYes ENo
b. ls the fuel island clean and neat? E Yes ! l.lo

(1) Does it need repair or painting? n Yes E tlo
(2) Are fuel, water and air hoses in good repair? IYes nUo
(3) ls the break-away coupler installed? [Yes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? I Yes D trlo

(5) ls there a clean oil storage rack? Ø Yes n ¡lo
(6) ls the lighting adequate? ! Yes E tlo
(7) ls there at least one fìre extinguisher of the proper type available, and is it fully charged? @Yes ENo
(8) Have problems been reported to Facilities Section? Z Yes E t¡o

c. ls there an adequate amount of supplies available to officers? ØYes n ruo

d. Who fuels the vehicles?

(1) Are fluids and tires checked during fueling? [Yes nNo
e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? I Yes n ¡¡o

(1) Are pump meters and the storage tank properly safeguarded? ØYes n ruo

(2) Who has access to the keys to lock the meters and the storage tank? AT, Maintenance Worker, Supervisors

(3) ls gasoline measured before and after deliveries? I Yes E trlo

f. What method is used to log fuel and oil used in individual vehicles? Card reader and Veeder Root for fuel, log for oil.

('l) Are records maintained as required? Ø Yes n ¡lo

(2) What is done to reconcile differences of more than 2-3 gallons daily?

g. Does the physlcal inventory reasonably balance with the metered inventory each month? Ø Yes E tlo
('l) When was the pump meter last checked for accuracy? New dispenser installed / tested June 2009.

h. ls there a contract for fuel? E Yes n ¡lo

(1) How often is the fuel supply replenished? Approximately every 6 weeks.

(2) At what level is it refilled? 2,000 gallons of a 12,000 gallon tank

l. How does the Area secure the fuel pumps when they are not in use? Card reader restricts access to card holders.

(1) ls the system adequate? ZYes nno
(2) ls it utilized by all personnel?

Destroy Previous Editions
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Does the Area conduct an inspection of the facility twice each year to detect safety hazards? I Yes E tlo
(1) Are the AT's work areas inspected? [Yes n No

b. Are there possible unsafe conditions within the AT,s work areas? ! Yes Ø tlo
(1) ls the shop floor clean and free of any spills? EYes ! No

(2) Are electrical cords or hoses posing ahazard? I Yes E tlo
(3) Are fire extinguishers charged, inspected and of the proper type? EYes n No

(4) Are any batteries leaking or stored improperly? lYes E No

(5) Are there loose items on the floor? ! Yes Ø tlo
(6) ls the bench grinder firmly affìxed, and are there safety glasses available? ZYes ENo

(a) Are they worn by the AT? E Yes n ¡lo

(7) ls the battery charger in a safe place? E Yes n ¡lo

(8) Are masks available for AT's to wear when servicing brakes? E Yes ! trto

(a) lf yes, are they worn? ! Yes Ø trlo

(9) Are jack stands properly utilized? ZYes E No

c. what is the Area occupational safety record as it relates to fleet management? Excellent.

(1) Have any injuries been prevented with an improved safety awareness program? [Yes n No

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically flled?

CORRECTED

Zves n No

(1) Are they conveniently located and available to the AT and supervisor? ØYes E No

(2) Do files contain all required documents? ZYes nNo
(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? I Yes E tlo
(1) Are documents legible and complete? [Yes E No

(2) Who reviews the FF reports? Fleet Supervisor

(3) How is the information used in Area's fleet administration? Tracking fuel usage, parts inventories, and maintenance.

c. ls the CHP 424 currenl? [Yes nNo
(1) Does the cHP 424 reveal any unusual repair patterns or duplicate services?

CHP ¿53F lRpv Âffì Pâ^a 7 ^f tô
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(2) Have required services been done at the proper mileage? IYes E tlo
d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? Ø Yes E t'lo

('1) Are hourly rates in line with prevailing rates? p Yes n ¡lo

(2) Does the AT refer to manuals for invoice cost information? ! Yes Ø l.to

(3) ls work being done by vendors that should be done by the AT? ! Yes E ¡to
(4) Are there any warranty problems? I Yes Ø tto

(a) lf so, are they being resolved? n Yes n ¡lo

(5) ls the credit card being used in lieu of an invoice? n Yes Z tlo
(6) Does the commander or his/her designee review and/or approve invoices? I Yes n ¡lo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? The Fleet Supervisor has approval authority

for routine invoices. lnvoices for work which is not routine are reviewed by the Commander

e. Do invoices indicate parts are being supplied by the CHp? [Yes nNo
(1) lf parts are on invoices, does the vendor give a discount? EYes nNo

f. Are fleet operations bulletins maintained and accessible to the AT? Zves n ruo

IO. -CONDITION OFTHE FLEET
CORRECTED

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identifìed? E Yes E l.to

(1) Have any unauthorized modifìcations been made on vehicles? ! Yes Z tlo
I1. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

lYes n uo

(1) Are the program objectives clearly understood by the commander and supervisors? lYes n No

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? nYes nruo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? I Yes n ¡lo

(1) Are motorcycles being used on beats with predominantly high speed problems? !Yes n No

Q) Are motorcycles used for special duty officer transportation? lYes E ruo

(3) Are motorcycles parked at the Area offìce during vacations and extended days off? nYes nNo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? ! Yes ! l,lo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? n Yes n ¡lo

d. What type of active safety program does the Area have?

Destroy Previous Editions
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(1 ) ls there a Defensive Rider Program? n Yes nruo
(2) ls there a suffìcient number of CMTOs? n Yes E l.to

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? ! Yes n ¡lo

(a) Are mandatory exercises being conducted? ! yes n ¡lo

(b) Are ride-alongs being conducted on a regular basis and properly documented? lYes n ruo

e. Are emergency radio repairs made at the offlce or at the radio shop?

(1) Are the arrangements satisfactory? lYes n ruo

(2) ls the repair person proficient? ! Yes n ¡lo

(3) ls service available on weekends? lYes n no

(4) Are motorcycles down for unreasonable amounts of time because of poor service? nYes E tlo
(5) Are any motorcycles being operated with radios in a defective condition? nYes E No

(6) Are any repairs being done by riders? lYes n ruo

(7) Does the Area swap radios with idle units to reduce down time? ! Yes n ¡¡o

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? ! Yes ! tlo

S. ls there adequate space to park and/or store motorcycles? lyes n uo

(1) ls safety compromised? nYes n No

(2) Are units parked near an entrance causing foot traffic to be inhibited? !Yes n Xo

(3) Are preventative measures in place to avoid problems caused by oil drippings? nYes E No

(4) Are parked motorcycles susceptible to theft or vandalism? [Yes n No

(5) When garaged at home, is the motorcycle in a covered, secured area? lYes n ruo

(a) Has it been inspected and approved? lYes n ruo

(b) Are records of the approval on file? lYes n ruo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? nYes ! ruo

(1) Do equipment and accessory times comply with departmental regulations? lYes n ruo

(2) Is there ample supply available? I Yes nNo
(3) Are spare tires available? ! Yes ! ¡lo

(4) ls a battery charger available?

CHP 453F (Rev 646) Page 9 of 10
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(5) ls there security and an accurate inventory kept? nYes E No

i. what arrangements have been made for servicing and repairìng motorcycles?

(1) ls it satisfactory and cost effective? nYes n ruo

(2) Does the maintenance program minimize offìcer and vehicle down time? ! Yes n ¡lo

(3) How is repair work verifìed?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? ! Yes n ¡lo

(a) ls a supervisor's permission required? lYes n No

(b) ls there a SOP covering this aspect of motorcycle operation? IYes n ruo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? EYes E No

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? n Yes n ¡lo

j. Are vehicle fles logically kept and up-to-date? n Yes n ¡lo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? n Yes ! tto

(2) Does the motorcycle supervisor review all motorcycle invoices? n Yes n ¡¡o

(3) ls service up-do-date? nYes nruo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHp 184,

Monthly Motorcycle lnspection List, completed as required? ! Yes ! t,lo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? lYes n ruo

Q) Are the forms filed for the life of the motorcycle? nYes n No

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ! yes n ruo

SUMMARY

The Winterhaven Area fleet appears to be well maintained. The AT has less than one year of State service, but his experience as a mechanic is

obvious. His work space is clean and organized. His publications and records a¡e also well organized. The Fleet Supervisor works closely

with the AT. He is actively involved with the program and keeps the Commander informed. Overall, I was impressed with how well the AT
and Fleet Supervisor worked together.

Of note in this inspection: The Area assigns patrol cars to officers. The "Car Commander" is responsible for completing a CHP 33E, Vehicle

Inspection Checklist, monthly. This not only provides for a monthly check of the vehicle, but also provides accountability for care and

cleanliness of the vehicle.

Specific Item Comments and clarifications are on the attached 2 pages.
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'Winterhaven 

Fleet Management Inspection by Sgt. T. Morris, 09/25109

ITEM COMMENTS

2.a. The Area also maintains an unmarked Dodge Dakota pickup truck for service and a
MRE truck.

2.b. Access to the AT offrce for toois / supplies for minor maintenance is controlled by
the on-duty supervisor.

3.a.(a) / (5) Area has an established working relationship with the dealers. The dealers
are used primarily for wananty work.

3.c.(5) Maintenance'Worker does car washing to supplement contracted car washes.

5.a.(2) The AT does not have a Flat Rate Manual.

5.c.(1)(a) The last tool inventory was checked on07l3I12009

5.c.(2)(c) Access to tools is limited to the AT, Maintenance Worker, and supervisors.

5.f The AT feels he could be more productive with a transmission jack, coil spring
compressor, and updated diagnostic equipment. He has been told the diagnostic
equipment would be too expensive.

6.e.(a) Supervisors also have access.

6.f.(1) Recent training conducted at Border Division included information regarding
disposition of used rotors. No system is yet in place for disposal.

6.f.(2) Battery replacement is handled by dealer, with exchange included.

7.b.(6) There is no lighting under the fuel island canopy. There are pole mounted lights
in the vicinity which provide illumination.

7.e. The tank was last tested Jwre 2009 when major system upgrade was performed.

7.f.(2) The Veeder Root takes automatic daily readings at midnight. V/ith refueling
vehicles, the differences would routinely exceed 2 - 3 gaI\ons. The AT monitors the
overall usage and it is accwate.

7.b.(8)(a). The AT does not wearing a mask when servicing brakes.

9.c. Area uses a local form instead of the CHP 424. Fleet Operations Section has
approved the local form format.
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Winterhaven Fleet Management lnspection by Sgt. T. Morris, 09/25/09

9.d. (1) I (2) I (3). Most work done by vendors is warranty work. The remaining vendor
work is when the AT work load is excessive. The AT does not have a Flat Rate guide to
compare rates.

9.d.(5) The credit card is used for the purchase of oil since there is not vendor contract
for supply.

10.a. Two vehicles were inspected using a CHP 33E, one with low mileage and one in
excess of 100,000 miles. The high mileage vehicle appeared to be well maintained.
While it had the expected wear of such items as the carpeting and interior door panel, the
engine compartment was cleaner than I would expect for the high mileage. The engine
and transmission fluids appeared recently changed.
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General cleanliness

I Battery water level/test indicator eye

I Coolant level in recovery tank

I Engine oil level

I Power steering fluid level

I Transmission fluid level

[l Brake fluid levet

Battery cables and hold down

General cleanliness

X Glove compartment content, maps, etc.

I Gun locks

I Floór mats

X tvl"p and dome light

Water level in windshield washer

I Drive belts

I Radiator hoses

I Excessive bug deposits in radiator

I nir filter element

n Under hood light

! Otner discrepancies

General cleanliness
Condition of tire chains

Jumper cables

Prybar

Contents of firòt aid kit

Fire extinguisher

Spare tire condition

Trunk light

General cleanliness
Condition of paint

Decals

Evidence of damage
\Mndows

Headlamps

Taillights

Spotlights

fi Fusees, safety cones

X Plastic blanket

[.Jack and lug wrench

ffi t{and cleaner/towels

fiTrunk Pack orwooden box

X Siren/PA operation

fi Push bumper and pads

fi Condition of a¡r deflector

[lBrake lìghts

[} Emergency lights/wig wag

MODEL

Crown Victo¡ia

ll Starting

! General handling qualities

I Body tightness

E Stritt¡ng of transmission

! Brakes

! Engine idle

vibration
COMMENTS

Vehicle had thin clear plastic floor mat.

n Horn

! Engine response

! A/C Heater

fl Park brake operation

! Power seat operation

! Operation of all mirrors

Speedometer

AREA

.Winterhaven

UR 132 PSI

RECOMMENDATIONS

INSPECTED BY

ç/af, rnÐn/L-) t n3(
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DATE

9125/2009

. ,UNDER,HOOD (Gheck

General cleanliness

! Battery water level/test indicator eye

I Coolant level in recovery tank

I Engine oil level

I Power steering fluid level

I Transmission fluid level

I Brake fluid level

I eattery cables and hold down

I Water level in windshield washer

I Drive belts

[] Radiator hoses

I Excessive bug deposits in radiator

I Air filter element

n Under hood light

n Otner discrepancies

Fusees, safety cones

I Plastic blanket

fi Lack and lug wrench

I Hand cleaner/towels

ITrunk Pack orwooden box

[]Water jug(s)

IAnimal snare

! Spare tire mo

EXT'ERIOR (Gheck if satisfactory)

I Turn signal

IWipers
I Mirrors

X Siren/PA operation

I Push bumper and pads

I Condition of air deflector

[! Brake lights

I Emergency lights/wig wag
(operation and

SU SP.EN Sl O N: (Check if satisfactory)

! Suspension

Components

!wrreel
Alignment

TRUNK (Check ¡f

I General cleanliness

X CHP 33 book

I Credit card

I Glove compartment content, maps, etc.

I Gun locks

fl Floor mats

X wl"p and dome light

! uphotstery

I Door panels

X Seat belts

[] ctass

I Condition of pedals

I Window operation

[] Door lock operation

General cleanliness
Condition of tire chains

Jumper cables

Prybar

Contents of first aid kit

Fire extinguisher

Spare tire condition

Trunk light

General cleanliness
Condition of paint

Decals

Evidence of damage
Windows

Headlamps

Taillights

Spotlights

INTERJOR (Check if ,satisfactory)

,=''II¡ES|I,ÐRIV.E

Starting

! General handling qualities

E eo¿y tightness

I Snning of transmission

! Brakes

fl Engine idle

I Horn

! Engine response

! A/C Heater

! Park brake operation

! Power seat operat¡on

n Operation of all mirrors
vibration Speedometer operation

COMI\4ENTS

original Motorcraft battery. Test rndicator eye red. vehicle starts and runs.
lnterior in overall fai¡ condition
No floor mat on driver's side. Carpet wom below accelerator pedal.
Driver seat stained.
I¡terior door panel scuffed.

AREA

Winterhaven

Tread Depth Air Pressure
uF t32 _PSt

R/R t32

UR 132

PSI

PSI

PSI

PSI

RECOM¡,lENDATIONS

INSPECTED BY

ocl¿Joif v\apîL?*> s.t tni(
Destrov Previous Editions c033e2O7.odf
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

p Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

1012512009
FOLLOW-UP REQU¡RED

! Yes Z t',to

E Correction Report

BY

COMI\4AND DATE

ø/¡,2
1. AREA ADMINISTRATION

EVALUATTD

0913012009

ACT¡dTtr REQUIRED

No
CORRECTED

a. ls there a clear line of supervision and accountability for the Area's fleet management? Z Yes ! r'lo

(1) ls the Area commander involved and informed? ZYes n No

(a) Does he/she monitor invoices? Z Yes n ¡lo

(2) Who is authorized to approve invoices? Area Lieutenants and Commander

b. What is the background experience of the Automotive Technician (AT)? 20 years experience as a Ford mechanic.

(1) Are sufficient instructions and training provided? ZYes n ruo

(2) ls he/she a qualified mechanic at journey person level? I Yes ! tlo

(3) Does he/she attend training on new model vehicles? EYes n ruo

(4) Does the AT have good rapport with Area personnel and vendors? [Yes n ruo

(5) Does the AT ensure vehicles are available at shift change? @Yes n ruo

(6) Does the AT periodically attend staff meetings? n Yes E t¡o

(7) Does the AT have ideas/suggestions for improving the program? Z Yes n r.¡o

c. HowmuchmaintenanceworkisbeingdonebytheAT? Approximately50%ofallservices,replacesall tires, lightbarrepairsandother

mlnor reparrs.

(1) ls he/she qualified to perform maintenance and minor repairs? Z Yes n ¡lo

(a) lf these duties are not being performed, why not? One AT is on limited duty and furloughs have impacted their ability to

perform all services.

d. \Mat other duties or responsibilities are placed on the AT? MDC and radar intsallations.

a. How many "E" Class vehicles are assigned to the Area? 37

cHP 453F (Rev è06) Page 1 of 10
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(1) ls there an unmarked patrol vehicle assigned for the commander? ZYes nruo
(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? Allotment is within formula.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Ø Yes n No

(1) Are officers allowed to perform minorcorrections in orderto keepthe vehicles on the road? n Yes Z tto

(a) ls there a supply of tools and minor equipment available? Ø Yes n ¡lo
c. \Mat is the justification for any vehicle kept at employees homes after duty hours? Only assigned motorcycles are stored at home,

d. \lVho does the commander allow to ride in vehicles? Applicants

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Z Yes n ¡¡o

(a) ls the CHP 428 kept for the appropriate period of time? ZYes n ruo

a. What vendors are being used for servicing or repairing vehicles? Mossy Ford and Carl Burger Dodge

(1) Are they authorized dealers? Z Yes n ¡lo

(2) What process was used in selecting a service vendor? ATs shopped around checked invoices to insure proper billing.

(3) What are the hourly rates being charged? $80 at both vendors.

(a) Are discounts given on parts? EYes nNo
(4) Has the command shopped for the most cost effective vendors? E Yes E t¡o

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? Z Yes n tto

(6) Does the AT adhere to policy in HPM 1 1.2, Materials Management Manual, when making purchases? ØYes n No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? ! Yes Z tto

(1) What percentage of the fleet is needed on weekends? normally none except during emergencies.

(2) Are there shortages of vehicles on Mondays? ! Yes Z l.to

(3) lf more than one AT, are their hours/days scheduled most effectively? pYes n No

(a) ls overtime needed for maximum enforcement periods? n Yes Z t¡o

c, Are provisions adequate to ensure regular washing of vehicles? I Yes n tto

(1) How are interiors cleaned? Maintenance worker will routinely vacuum interiors, vehicles detailed as needed. The Area has eight

car wash vendors located at various locations to be convenient for officers on their beats.

CHP 453F (Rev.6-06) Page 2 of 10
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(2) ls the Area's vehicle washing procedure practical and economical? I Yes n fl¡o

(a) ls excessive officer time used to wash vehicles? n Yes Ø tlo

(3) ls there more than one car wash facility available? I Yes n ¡¡o

(4) Are vehicles being excessively washed or detailed? ! Yes Ø trlo

(5) Does the Area have a maintenance worker or janitor wash cars? [Yes n No

(6) ls there any other program that can be of assistance in washing cars? n Yes Z t',lo

d. How do offìcers report defective equipment? Defective equipment log posted on keyboard.

(1) Who is authorized to declare a vehicle unsafe for patrol? Off,rcer, Sergeant or ATs

(a) Who determines when a vehicle is safe after repair or checking of defects? ATs

(b) Does he/she sign off the report form and indicate what has been done? EYes nNo
(c) ls this system effective? EYes n No

(d) How long are records kept? Three years

(e) ls there a system in place to check vehicles for defects after high speed pursuits? [Yes n No

4. MILEAGE MANAGEMENT

a Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECfED

ZYes nruo

(1) Are vehicles run out in the same order they are received? nYes ZNo
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ZYes nNo

(a) lf not, can adjustments be made to accomplish this? ZYes n No

b. How are adjustments to mileage accomplished? Push cars are assigned to high mileage beats.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ØYes n ruo

(2) Does the AT understand what is required? EYes nruo

(3) Does the Area have a "personalized vehicle assignment" program? EYes nruo

(a) lf so, how does it effect mileage averaging? Averaging appears to be appropriate

c. How does the Area project run outs? At 90,000 miles vehicles are projected to runout in 45 days and Motor Transport is notified via

fax.

(1) ls FOS provided 30-45 days advance notice? ØYes nruo

CHP 453F (Rev 6-06) Page 3 of 10
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(2) What has been the condition of vehicles returned to FOS? Adequate up to required standards and usable for emergencies.

(3) Are the right equipment options completed? ZYes n uo

a. ls there adequate space and comfort in the AT office? lYes E No

(1) ls the office arranged neatly, and are all bulletins and manuals current? IYes n No

(2) Does the AT maintain a service and flat rate manual? I Yes n ¡¡o

b. ls the space for working on vehicles adequate? n Yes Ø t'lo

(1) ls it clean and organized? ZYes n No

c. Does the AT have the supply of tools listed in HPM 31.1 , Fleet Operations Manual, Chapter 6? EYes n ruo

(1) ls there an inventory? ZYes n ruo

(a) When was it last checked? EYes nruo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? IYes nruo

(a) Are they clean and properly maintained? ZYes n ruo

(b) ls there security for the tools when the AT is not present? PYes n ruo

(c) Who has access to the tools? PYes n ruo

d Does the AT have the equipment necessary to perform all required tasks? ! Yes E trlo

(1) lf not, has it been budgeted for and/or ordered? nYes ØNo

e ls the equipment neat, clean and in good repair? EYes n ruo

(1) Have replacements been planned and budgeted for? ØYes n No

f. Are there additional tools or items of equipment needed? I Yes n ¡,¡o

(1) Could the AT be more effective if they were available? ØYes nNo
(2) Can they and/or have they been requisitioned or requested? ZYes ENo

TIRES, PARTS AND SUPPLIES
EVALUATED

10101/2009

a. ls the space provided for parts and supplies adequate? nYes E No

(1) lf not, can more space be provided? nYes ENo

(2) ls the space neatly and logically organized? ZYes nNo
(3) ls there adequate security? Z Yes n ¡lo

(4) Who has access to the parts/supplies? ATs only, due to the high probability of mismatching tires officers are not allowed access

to spare tires on weekends.

(5) Are batteries stored in a dry location, off the cement floor? nYes nUo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ZYes nUo

CHP 453F (Rev 6-06) Page 4 of 10
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c. Are reasonable numbers of parts/supplies stocked? Ø Yes n ¡,¡o

(1) Are there obsolete parts on hand? ! Yes Z r.¡o

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? @ Yes n ruo

e Are adequate records maintained for tires, and are all tires accounted for? ZYes nNo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? EYes n No

(2) Are proper guidelines in place for record keeping? EYes n No

(a) Are records reviewed by management? EYes n ruo

(3) Are tires properly safeguarded from theft or misuse? Z Yes n ¡lo

(a) How are tires stored? Unmounted tires are kept in a locked storage unit, mounted tires are chained to a rack only the ATs

have access tot he tires.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? [Yes n ruo

(5) Does Area provide motorcycle vendors with a stock of tires? lYes Ø No

(6) Does it appear tires are being replaced prematurely? !Yes ZNo
(7) Are adequate records maintained for used tires? Z Yes ! tto

(a) ls the disposition of used tires within policy? ZYes n No

f. How are old tires/batteries disposed of? The Area currently does not have a contract for batteries, none are stored at the Command.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ØYes n ruo

(2) Are elther tires or batteries being traded to offset installation costs? ØYes nNo
(3) Are the provisions of any tire or battery disposal contract being met? n Yes Z ttlo

g. Are Material SafeÇ Data Sheets (MSDS) posted as required? EYes n Uo

(1) Are all containers (other that the original) containing hazardous materials properly marked? EYes n ruo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ZYes nNo
(1 ) Who conducted the count? Sergeant Lloyd on 05107 /2009

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Z Yes E ¡¡o

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicestationsinemergencies? Thevehiclesareissued

Voyager credit cards for use in the field.

(a) ls self-service or full-service used? Self- service
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(2) ls there a written policy, and is it complied with? E Yes n ¡lo

b. ls the fuel island clean and neat? EYes n ruo

(1) Does it need repair or painting? nYes E No

(2) Are fuel, water and air hoses in good repair? ØYes n No

(3) ls the break-away coupler installed? EYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? E Yes E t,¡o

(5) ls there a clean oil storage rack? ZYes n ruo

(6) ls the lighting adequate? ZYes n ruo

(7) ls there at least one fìre extinguisher of the proper type available, and is it fully charged? ZYes n No

(8) Have problems been reported to Facilities Section? Z Yes n ¡¡o

c. ls there an adequate amount of supplies available to officers? EYes n Uo

d. Who fuels the vehicles? Drivers

(1) Are fluids and tires checked during fueling? EYes nNo
e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 1 I

months as required? [Yes n ruo

(1) Are pump meters and the storage tank properly safeguarded? ZYes nruo
(2) Who has access to the keys to lock the meters and the storage tank? ATs

(3) ls gasoline measured before and after deliveries? [Yes n ruo

f. \Mat method is used to log fuel and oil used in individual vehicles? Gas log located at the pump.

(1) Are records maintained as required? E Yes n ¡¡o

(2) What is done to reconcile differences of more than 2-3 gallons daily? Errors are reported to the Admin Sgt who then reconciles the

enors.

g Does the physical inventory reasonably balance with the metered inventory each month? Z Yes n ¡lo

(1) When was the pump meter last checked for accuracy? 0910912009

h. ls there a contract for fuel? IYes n No

(1) How often is the fuel supply replenished? Two to three times per month.

(2) At what level is it refilled? 2000 gallons

i. How does the Area secure the fuel pumps when they are not in use?Padlocks on nozzle

(1) ls the system adequate? I Yes ! ¡lo

(2) ls it utilized by all personnel? n Yes Z tlo
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

[Yes nruo
(1) Are the AT's work areas inspected? pYes n No

b. Are there possible unsafe conditions within the AT's work areas? n Yes E l',lo

('l) ls the shop floor clean and free of any spills? ØYes n ruo

(2) Are electrical cords or hoses posing ahazard? n Yes Ø ¡lo

(3) Are fire extinguishers charged, inspected and of the proper type? I Yes n ¡¡o

(4) Are any batteries leaking or stored improperly? n Yes Z llo
(5) Are there loose items on the floor? n Yes Z ¡to

(6) ls the bench grinder firmly affìxed, and are there safety glasses available? Ø Yes n ¡¡o

(a) Are they worn by the AT? EYes n No

(7) ls the battery charger in a safe place? ZYes ! No

(8) Are masks available for AT's to wear when servicing brakes? Z Yes n ¡¡o

(a) lf yes, are they worn? ZYes n ruo

(9) Are jack stands properly utilized? [Yes n No

c. What is the Area occupational safety record as it relates to fleet management? No injuries reported regarding fleet management.

(1) Have any injuries been prevented with an improved safety awareness program? EYes n No

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

IYes nruo

(1) Are they conveniently located and available to the AT and supervisor? I Yes n ¡lo

(2) Do files contain all required documents? ZYes n ¡lo

(a) lf documents are not in fìles, where are they located? Services are up to date however filing of records is about one month

behind. Files for runout vehicles that have been returned are stored in boxes in a storage unit.

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? @Yes ! No

(1) Are documents legible and complete? Ø Yes n r.lo

(2) Who reviews the FF reports? Administrative Sergeant on a quarterly basis.

(3) How is the information used in Area's fleet administration? To detect repeat repairs, collision damage and monitor mileage.

c. ls the CHP 424 current? ZYes nruo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? n Yes E I'lo
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(2) Have required services been done at the proper mileage? EYes ENo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? flYes E No

(1) Are hourly rates in line with prevailing rates? ElYes n ¡¡o

(2) Does the AT refer to manuals for invoice cost information? E Yes ! ¡¡o

(3) ls work being done by vendors that should be done by the AT? ØYes nNo
(4) Are there any warranty problems? lYes Zruo

(a) lf so, are they being resolved? ØYes nNo
(5) ls the credit card being used in lieu of an invoice? Z Yes E t'¡o

(6) Does the commander or his/her designee review and/or approve invoices? @Yes nruo

(a) lfso,isthereathresholdlimit,andhowistheapproval indicatedontheinvoice? Limitis$l000perday, currentlytheAreais

using the credit card to pulchase oil. Approval of invoices is indicted by a signed stamp.

e. Do invoices indicate parts are being supplied by the CHP? @Yes E No

(1) lf parts are on invoices, does the vendor give a discount? ØYes n No

f. Are fleet operations bulletins maintained and accessible to the AT? EYes nNo

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? lYes ØNo

(1) Have any unauthorized modifications been made on vehicles? lYes E No

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? ZYes ! No

(1) Are the program objectives clearly understood by the commander and supervisors? EYes n ruo

(2) Does the Area have an up{o-date SOP relating to motorcycle operations? I Yes ! ¡lo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? ØYes n No

(1) Are motorcycles being used on beats with predominantly high speed problems? E Yes n f'¡o

(2) Are motorcycles used for special duty officer transportation? lYes Ø tlo

(3) Are motorcycles parked at the Area office during vacations and extended days off? I Yes E ¡lo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? EYes !No
(1) Whatsystemisinplacetoverifyunderstandingandcompliance? OperationsBulletinsaresenttoridersviaE-mail anddiscussed

with CMTOs and supervisors during ride alongs and on Motor Training days.

(2) Are Bulletins discussed with riders? EYes !No
d. What type of active safety program does the Area have? Riders skills are evaluated during supervisory ride alongs.
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(1) ls there a Defensive Rider Program? IYes n ruo

(2) ls there a sufficient number of CMTOs? IYes n f,lo

(3) What is the Area's safety record? Over three years since a preventable collision.

(a) How does it compare with Division and statewide rates? The Area has a better safety record than the statewide average.

(4) Does the Area conduct quarterly motorcycle training? ØYes n ruo

(a) Are mandatory exercises being conducted? ØYes n ruo

(b) Are ride-alongs being conducted on a regular basis and properly documented? ØYes n No

e. Are emergency radio repairs made at the office or at the radio shop? The office

(1) Are the arrangements satisfactory? ØYes n Uo

(2) ls the repair person proficient? @Yes n No

(3) ls service available on weekends? lYes Z No

(4) Are motorcycles down for unreasonable amounts of time because of poor service? n Yes E ¡lo
(5) Are any motorcycles being operated with radios in a defective condition? n Yes Ø ¡lo

(6) Are any repairs being done by riders? n Yes Z l',to

(7) Does the Area swap radios with idle units to reduce down time? ! Yes Ø tlo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? n Yes Ø tlo

S. ls there adequate space to park and/or store motorcycles? lYes E No

(1) ls safety compromised? [Yes n No

(2) Are units parked near an entrance causing foot traffic to be inhibited? nYes nUo
(3) Are preventative measures in place to avoid problems caused by oil drippings? [Yes n ruo

(4) Are parked motorcycles susceptible to theft or vandalism? nYes Z No

(5) When garaged at home, is the motorcycle in a covered, secured area? Ø Yes E t'to

(a) Has it been inspected and approved? ZYes n ruo

(b) Are records of the approval on file? ØYes n ruo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? EYes n ruo

(1) Do equipment and accessory times comply with departmental regulations? E] Yes n ¡{o

(2) ls there ample supply available? [Yes nruo
(3) Are spare tires available? lYes E No

(4) ls a battery charger available? [Yes n ruo
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(5) ls there security and an accurate inventory kept? EYes n ruo

i. \Mat arrangements have been made for servicing and repairing motorcycles? The Area has a service contract with North County

BMW. Tires are available from the vendor.

(1) ls it satisfactory and cost effective? ØYes n ruo

(2) Does the maintenance program minimize officer and vehicle down time? ZYes nruo
(3) How is repair work verified? Officer and Sergeants verifu invoices.

(a) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? I Yes n ¡¡o

(a) ls a supervisor's permission required? nYes E tlo
(b) ls there a SOP covering this aspect of motorcycle operation? n Yes Z ¡lo

(5) lf not ridden, how are motorcycles transported to vendors for repairs? Area's trailer or a tow.

(6) Does the Area have a motorcycle trailer? IYes n ¡lo

(a) How often is it used? Several times per week.

(b) lf one is not available, has Area budgeted for one? lYes nruo
j. Are vehicle files logically kept and up-to-date? I Yes n ¡lo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? n Yes Ø trlo

(2) Does the motorcycle supervisor review all motorcycle invoices? I Yes n ¡lo

(3) ls service up-do-date? I Yes ! ¡to

k Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspection List, completed as required? IYes n ruo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? nYes Z tlo
(2) Are the forms fìled for the life of the motorcycle? ØYes nruo

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Z yes n ruo
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'StateÒf California

Memorandum

Date:

To:

From:

File No.:

Subject:

Business, Transportation and Housing Agency

CONFIDENTIAL

September 17,2009

San Diego Area

DEPARTMENT OF CALIFOR¡{IA HIGHWAY PATROL
San Diego Area

645.09.72462

GAS LOGS 09-08-09 OFF BY +38.1 GALLONS

On 09-17-09, I was advised by the ATIIs the 09-08-09,"Dally Records of Gasoline/Oi1," were
plus 38.6 gallons of fuel entered by the officers. The gas pumps show pumpíng607.9 gailons
of gas; however the sign-in Daily Records df Gasoline documents 646.0 gallons of gas which is
plus 38.6 gallons. i

The logs were reviewed by the ATIIs, and Officer Sickler and after checking every person that
worked on 09-08-09 and checking their usage of gasoline the mistake could not be found. To
pull and research every CI{P 33 from the Area's Fleet would cause a very time intensive search.

I ask that we look at the end of the month gas logs for third quarter to see if the plus 38.1 gallons
of fuel corrects itself.

6
,#72462

Sergeant

Attachments

CHP 51WP (Rev. 1 1-86) OPI 076
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State of California

Memorandum

Date:

To:

From:

File No.:

Subject:

Business, Transportation and Housing Agency

Júy 76,2009

San Diego Area

DEPARTMENT OF CALIFORNIA HIGÉT\ryAY PATROL
San Diego Area

645.09.12462

GAS LOGS 06-19-09 to 06-21-09 OFF BY 18.7. GALLONS OF FLIEL

On06-22-09, Sgt. Guzman was advised by the ATIIs that the 06-19-09 to 06-21-09 "Daily
Record of Gasoiine/Oil" logs were short by 18.7 gallons of fuel. The logs document the gas

pumps pumping 1452.8 gallons of gas; however the sign-in Daily Record of Gasoline logs only
documents I434.I which is a shortage of 18.7 gallons.

The logs were reviewed by the ATIIs and Sgt. Guzman by checking the usage of gasoline of
every person that worked on 06-19-09 to 06y2I-09 in the San Diego Area and it could not be

found. At this time the Area gas inventory is short by 18.7 gallons of fuel.

Sergeant

Attachments

l4q^
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/ St¿te of California Business, Transportation and Housing Agency

Memorandum

Date: 1|l,fay 7,2009

To: San Diego Area

From: DEPARTMENT OF CALIFORNIA HIGIIWAY PATROL
San Diego Area

FileNo.: 645.09.12462

. SubJect: QUARTERLY TIRE INVENTORY/SALES¿DISPOSAL AUDIT, FIRST

QUARTER 2009.

Responsible Employees: AII Lynch
Date appointed: March 4,2007
Assigned Auditor: Sergeant C. Lloyd
Date appointed: March 4, 2007
Date of last tire audit: January 22,2009

SUMMARY

:conduoted the first quarter audit of the San Diego l{rea Tire

The ATIIs maintain a CI{P 55 for each type and each size of tire. All tires are requested on the
CI{P 43 (Purchase Requisition) form and ordered through the Purchasing Services Unit of
Business Services Section. The ATtrs order tires every three months (Approx. 200 per order).
AtJhis fime.the.Areaüas (6) 16" anð(83) 1.7" tires în:stock (ten:tireswere loaned,to the El
Centoo Area). The last order for (200) 1'7" tires was placed on May 6,200% totaling $19 ,772.13.

RECORDS

The tire records; CHP 55 (l'{ew Tires), CHP55C (Junk Tires), C}IP 265 (Sales of Junk Tires),
CIIP 251 (Counter Receipts), and the FF'BT:INVENTORY report and procedures will be
reconciled each month by the ASMs. The Fleet Management Supervisor will reconcile the
ab ove reports quarterly.

At this time only tires for vehicles currentiy being used in the command are in stock and our
Area does not provid.e motorcycle vendors with a stock of tires.

t

!
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SECURITY

All tires are properly safeguarded from theft and misuse. The un-mounted tires are stored in a
storage unit that is controlled by the ATIIs. The ATIIs are the only ones with a key to the

storage unit. The mounted tires are stored on racks outside of the ATIIs' office and are secured

with a cable and padlock. The ATIIs are the only ones with a key to the cable and padlock.
Accesses to the tires are restrieted to the ATIIs only,

DISPOSAL OF USED TIRES

F'INDTNGS 
î

The tire records; CHP 55 (I.{ew Tires), CUBSSC (Junk Tires), CI{P 265 (Sa1es of Junk Tires),
CHP 251 (Counter Receipts), and the FF'BT:INVENTORY reports where audited and therc

- !: -'

W:9Íe :{,1'o ..Cll S0fep anCIeS.

Fleet Supervisor Date

Executive Lieutenant Date

Date



State of Cälifornia

Memorandurn

Date:

To:

From:

File No.:

Subject:

Business, Transportation and Housing Agency

Augtrst 13,2009

San Diego Area

DEPARTMENT OF CALIFORNIA HIGHE/AY PATROL
San Diego Area

645.09,14345

2OO9 ANNUAL TOOL INVENTORY

On August 13,2009, Officer M. Becerra,#14345, completed the San Diego Area's A¡nual Tool

Inventory, Officer Becerra completed the physical inventory of all tools assigned to the ATIIs

with the assistance of ATII Lynch. Attached to this memorandum is the complete list of tools on

hand in the automotive workshop, !

Êr sc'lY

/=uT c-T-.

ôçs-or\ ôoo^*o^I-1,c-

,- 6/î
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' State of Calif'ornia

lV e m o r a n d u m

Date:

To:

From:

File No.:

Subject:

Business, Transportation and Housing Agenc¡'

CONFIDENTIAL

June2,2008

San Diego Area

DEPARTMENT OF CALIFORNLA HIGHWAY PATROL
San Diego Area

645.08.12462

2OO8 ANNUAL TOOL INVENTORY

The San Diego Area 2008 A¡nual Tool lnventory was completed by Officer Mullen (see
attached memorandum) and there were three missing items as follows:

1) Battery Terminal Puller -¡.Value $10.00/Need to be repiaced.
2) Vacuum Pump Tester - Value $30.00/lr{o need to replace.
3) Tire Pressure Gauge - Value $5.00/l.{o need to replace,

Lt. Barrett was notified of the missing items. A search of the Auto Bay and Auto Tech ofñce
was conducted and the above items were not located. The items were either miss placed or lost,

aHP 51U/Þ tRô\, 1l-aÂ\ ôÞt n7Â
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, State of California

Memorandum

Date: }lf.ay 5,2009

To: San Diego Area

Business, Transportation and Housing Agency

From: DEPARTMENT OF' CALIF''ORNIA IIIGIIWAY PATROL
San Diego Area

File No.: 645,09.12462

SubJect: QUARTERLY AI'DIT OF THE AREA'S FLEET MANAGEMENT, FIRST QUARTER
2009.

Responsible Employee: ATII Lynch
Date appointed: March 4,2007
Responsible Employee: ATII Dines
Date appointed: Septernber 2008
Assigned Auditor: Sergeant C, Lloyd
Date appointed: March 4,2007
Date of last audit: March 18,2009

SI]MMARY

On May 5,2009, the undersigned conducted the 2009 First Quarter Area's Fieet Management audit.

The AreaFleet Management Audit will cover everything in HPM 31.1, Chapter 7 and HPG 22.7,Chapter
6, which pertains to management of the Area's vehicle fleet except "Tires" and "Fuel Dispensing
Facility." The "Tires" and "Fuel Dispensing Facility" will each be a separate audit,

ADMINISTRATION

The Fleet Supervisor is actively involved in fleet management and keeps the Area Commander and
Executive Lieutenant informed by one on one communication and this audit. The prime importance in
fleet operations is safety and cost effectiveness. The Area commander and/or their designee, Executive
Lieutenant, monitor and approve the automotive invoices.

SERVICE ARRANGEMENTS

a. Vendors: The current vendors being used for servicing and repairing fleet
vehicles are authorized dealers for the make of the vehicles in the
fleet and were selected because they have the best price and
service:

Mossy Ford Dealership
Carl Burger's Chrysler-Jeep World Dealership

CHP 51WP (Rev 1 1-86) OPI 076
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b. Weekend Maintenance :

c. Vehicle Appearance:

d. Defect(s) Reporting:

The current hourly rate for labor is $80.00 per hour for Mossy
Ford and $80.00 per hour for Carl Burger's Chrysler-Jeep World
Dealership. The Area changed to Carl Burger's Chrysler-Jeep
World Dealership because their hourly rate was lower and they
give a 25% discount on parts. The prices are current with the
prevailing local labor rate.

The Area has a great working relationship with both dealerships. The
ATII's only send over vehicles that need repairs that are covered under
warranty or the Area command does not have the adequate equipment or
space to make the repairs.

At this time there has not been a need for an ATII to work the
weekends on a consistentbasis, Before an upcoming "Maximum
Enforcement Period," the vehicle fleet status is evaluated and if
needed the ATII is offered overtime to work the weekend to keep
enough vehicles available during that time. Note: We have utilized
tlr:'Area's ATtr or Maint. worker on the weekends or late atnight
to monitor DGS crews @OJ requirement) while they wax floors
and clean the carpet.

The Area has a current SOP 4.7 (Washing Patrol Cars) that identifies five
car wash locations that are currently being used by this Area, The Area
has five different locations to make it easier for officers to ttllize a car
wash close to their assigned beat. The "Midway Express Car Wash" is
located approx. 3 miles from the Area offrce. The Area's assigned
maintenance worker is also assigned to take vehicles from the fleet and
have them washed (No Maint. Worker at this time). The car wash
invoices are reviewed by the Executive Lieutenant for accuracy or
excessively washed or det¿i1ed vehicles, At this time, there is no local
program (volunteers) being used to wash the Area's patrol cars.

Officers are required to report any damage or defect to their patrol unit
on the forms located in the hallway next to the key board. If the damage
or defect in their opinion or the supervisor's opinion makes the vehicle
unsafe to drive, then the officer will place a "Red Tag" over the keys
when they place themback on the keyboard. The '¿Red Tag" means
out of service and no one is to drive the patrol unit until the ATIIs
inspect it or the On-duty Supervisor releases it prior to any repairs.
The ATIIs every moming will check for any forms that had been filled
out by the officers or "Red Tags" hung over the car keys. They will then
inspect the patrol unit and make any needed repairs.

The ATtrs document what repairs were done to the vehicle prior to
releasing it and keep the records on file for 3 years after retirement of
that vehicle. All vehicles that have been invoived in a pursuit are to be
"Red Tagged" and on the report form the officer or supervisor is to write
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"Vehicle involved in a pursuit." This way the ATIis know what they
need to inspect on the vehicle.

AUTOMOTTVE WORK/EQUTPMENT

a. AT Office: The ATIIs rnaintain a clean office and current fi1ing system. The Area is
also looking at a re-model of the Area office and Auto Bays. They have
their updated bulletins and manuals on shelves in binders. They also
maintain a "Seryice and Flat Rate" Manual.

The ATIIs only have one work bay which at tirnes makes it hard for both
ATIIs to accomplish service on vehicles at the same tirne. Most of the
time, one of the ATIIs will work on vehicles out front of the work bay or
in the vehicles assigned parking s1ot. The Area command is looking at a
re-model in the near future to expand the one work bay to a two work
bay station.

The Area command completes an "Annual I:rventory" of tools and it is
documented on a separate memorandum. The last tool inventory was
conducted on June 2,2008.

At this time the ATtrs advise they have a need for requested items in
Section f (Added ToolsÆquipment) as stated below.

The equipment is kept neat and clean and in good shape. There is no
equipment replacements being planned or budgeted for at this time.

The Area ATtr Lynch is requesting the following tools:
(1) A "Heat " gun to take decals off patrol cars. ATII Lynch will advise

cs of the "Heat" gun.

(2) A computer work station for the second ATtrs position. The Area
just recently had a "LAN" line installed in the ATtrs office and we are
now waiting d a LAN hook-up from the Area LAN
Coordinators

(3) A leaf blower to be able to clean the back lot around the auto bays
whenneeded. ATtr the
specifics of the leaf

(4) Anew Carvacuum (CARVAC wet/Dry) is needed. The o1d one is
B/O. the specifics
of the

b. Work Space:

c. Tools:

d. Equipment:

e. Equipment Condition:

f. Added Tools/Equipment:

-
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BATTERIES, PARTS, AND SUPPLIES

a. Parts/Supply Space: The Area command has a large vehicle fleet and because of that the
ATII's office cannot hold all the parts and supplies as needed. Located
in the back parking 1ot is an additional storage unit that is utilized by the
ATIIs to hold al1 their addition parts and supplies in an organized and
neat system. The ATIIs are the only persons with access to the
additional storage unit. Batteries are stored on a wooden platform in the
back parking lot next to the ATII's ofhce.

b. Úrventory:

1) Are al1 vehicle parts having a unit cost of more than five dollars entered into
the Fleet Focus database? Yes. A 100% inventory of all vehicle parts was completed on
04-18-09.

2) Are fluids (e.g., oil, antifreeze, brake) inventoried? Yes, but it is estimated because we
buy in bulk/barrel.

3) Does a review of the "FF'BT:Inventory" report show the current systematic inventory?
yes,

4) A copy of the 'FF" BT:Inventory" report and the delegation logbook (CHP 316 A/ HPM
31.1,7-3) was used to randomly check several items of higher value to ensure physical
inventories agrec -'ith the reports? Yes.

5) Are all received and issued parts recorded and issued to the proper vehicle? Yes, per the
ATII's.

6) Are reasonable quantities stocked? 90-day maximum supply for the number of vehicles
assigned? NO - due to the limited amount of storage space available to the ATtrs.

7) Obsolete parts/supplies on shelves? Are they being disposed ofl Yes, in process - MIS
(surplus automotive parts) issue d 4l2ll09 . As of this audit, the Area has not been
contacted by anyone having interest in the surplus items.

c. Disposal of Batteries:

All car batteries are being traded in when acquiring a new one from the dealershrp to offset installation
costs. At this time there is no surplus wom out batteries and there is no battery disposal contract. The
Area does not have a"Bafrery" contract with "Battery Systems Inc." due to all state contracts being
cancelled.

d. Hazardous materials/Material Safety Data Sheets (MSDSs):

1)

2)
them.
3)

What material do we have? Antifreeze & Parts cleaner
Are the materials properly marked? Yes - They have their own containers with a logo on

Is there an MSDS for each material and where are they posted? The MSDSs are located
in the ASM bay in the required yellow binder and were updated as of March 2009.
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SÄT'ETY

The Area's Occupational Safety Coordinator handles all issues identified in this area.

VEIIICLE RECORDS & MAINTENANCE

a, Fleet Records:

1)

2)

Fleet records logically filed? No, the filing of the paperwork and entries into the records
frleisbehind-
Are fleet records conveniently located and available to the ,A.T and supervisor? Yes.

The Fleet Supervisor shall randornly select four (4) vehicles and review the vehicle's files as follows:

1) Are the fleet records accurately maintained in FF? Yes.
2) Does each vehicle's paper file contain the original assignment document, warranty

documents, CHP424A, Motor Vehicle MaintenancelRepair History, and CHP 424,
Preventive Maintenance Schedule (used as a guide) and Repair History - Enforcement?

The following four vehicles were randomly selected and meet al1

requirements as stated above:
7204795,3QKM958, 1204873, and 7223817 (No extended warranty - Dodge).

b. Parts:

TheAreaATII'sdomostrepairsattheAreaoff,rce. Theonlyrepairthatissentouttothe
Dealerships that requires a part from the ATIIs is "Transmission Filter Kits," which are
provided to the dealership as required.

SOP'S FOR FLEET MANAGEMENT

The following SOP's were developed per policy and procedures concerning "Fleet Management":

SOP 4.2 (TowingPatrol Cars)
SOP 4.5 (Assignment and Security of Patrol Cars)
SOP 4.7 (Washing Patrol Cars)
SOP 4.9 (Private Vehicle Parking)

ACTIONITEMS &"To be Corrected by Date"

1) The Area ATII Lynch is requesting the following tools:
(1) A "Heat " gun to take decals off patrol cars. ATII Lynch will advise
Clerical Supervisor Spicer on the specifrcs of the "Heat" gott. Approved
by Management
(2) A computer work station for the second ATIIs position. The Area
just recently had a "LAN" line installed in the ATtrs offrce and we are
now waiting for a computer and a LAN hook-up from the Area LAN
Coordlnators.
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(j) A leaf blower to be able to clean the back lot around the auto bays
when needed. ATII Lynch will advise Cierical Supervi
specifics of the leaf blower. Approved by management
(4) A new Car vacuum (CAR VAC wet/Dry) is needed. The old one is
B/O. ATII Lynch will advise Clerical Supervisor Spicer on the specifics
oftheCarVACtobeorderedifapprovedbyrnanagem.'.f,

2. Fleet records logically filed? No, the filing of the paperwork and entries into the records
file is behind and ATII Lynch will have the paperwork up to date by the next audit.

TRAININGICERTIF ICATION : (New Sectio n to Au dit)

Below is required training and certification by the ATIIs & Maint Worker and needs to be updated when
applicable:

1) Defensive Driver Training required before driving a State vehicle and every four years for renewal.

ATtr G. Lynch - Last class l2-I7 -08. Valid until 12-1,7 -2012.
ATtr G. Dines - Last class 12-17-08. Valid until f2-17-2012.
Maint. Worker - None at this time.

2) State Fire Marshall - Registration for California Fire Extinguisher Certification to work on the fire
extinguishers that are placed in the patrol cars.

ATII G. Lynch - uerlified vntil 12-31-2008 - Expired and Paul Scholl the Senior
Inspector Of Automotive Equipment is aware of the certifrcation being expired and is
working with the Fire Marshall's office. It appears it is a matter ofthe renewal fees that
is t¿ken care of by Fleet Operations.

ATtr G, Dines - Needs to complete the required test to be cerlified in this
program. The test will be completed by ATtr Dines on 05-05-09 and then it will be sent
to Paul Scholl.

Maint, Worker - None at this time.

3) The following annual training will be arranged by the Area's Training officer:
a) First Responder Awareness Training -Haz Mat - HP}l4 84.2
b) First Aid & CPR
c) Dept. Emergency PlanÆomb Incident Training

Last training was attended by ATtr Lynch & ATII Dines Apnll2009

Fleet Supervisor

Executive Lieutenant Date Commander
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3s::Ii:::::::::::::::_::::::::::::::::::::::::::::::_ ::::::::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

1 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

I Division Level I Command Level

I Executive Olfice Level

Total hours expended on the
inspection:

15

T

x

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

l-lYes X trlo

Fon¡vard to: Border Division

Due Date: 1011512009

Chapter lnspection:

lnspector's Comments Regarding lnnovative Practices:
None

Command S stions for Statewide lmprovement:
None

r's Findi

All in all the Commands Fleet Management practices are doing very well despite the severe limitations
of the facility. The Auto Technicians are highly motivated, experienced and well trained. During the last
several months they have been under great pressure keeping the fleet up to standards. One Auto
Technician is currently off duty due to a back problem and is expected to return by the end of October.
The lead Auto Technician is currently on light duty, he is assisted by a Maintenance worker; both are
currently furloughed three days per month. This has made it impossible for them to perform all the fleet
serv¡ces on site. Currently approximately 50% of routine services are preformed by the Dealerships.
The Administrative Sergeant was completely up to date with all audits and inventories.

Automotive work area and equ¡pment,

The automotive shop is very old and cramped with only one inside work bay. The work spaces are
neatly maintained and orderly. lt was noted that the Repair Flat Rate Manual was a 2005 revision and
per the Auto Techs out of date. An up to date revision has been requested.

The Auto Technicians have requested a heat gun to assist in the removal of decals from patrol vehicles.
Currently they can only sand the decals off which causes unnecessary damage to the vehicles.

Records and Maintenance

All repairs and services were current for the fleet; however the filing of invoices and documentation in
the fleet folders was about one month behind.

CHP 6804 (Rev 02-09) OPI 010
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Command:

San Dieqo
D¡v¡s¡on:

Border
unapter:

6
lnspected by:

Kevin Minkel, Serqeant
Date:10i01/2009

I examined the files for nine vehicles, four from the fleet, one commander's vehicle, one MRE truck and
three runouts. All the files were properly organized and contained the proper documentation. The
exception being as stated above, the filing is about one month behind. Files for runouts are being
retained for three years.

Commander's Response: Concur or n Do Not Concur (Do Not Concur shall document basis for response)

lnspector's CommentS: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

Required Aetion

Corrective Action Plan/Timeline

None, once both Auto Technicians
dealerships will drop substantially.
future.

are on full duty the percentage of services performed by the
The only other items are budgetary and will be addressed in the

Employee would like to discuss this report with
the reviewer.
See HPM 9.1. Chaoter 8 for " /s/'

Reviewer discussed this report with
employee

n Concur n Oo not concur
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Chapter:
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lls::Ii :::::::::::::::::::::::::::::::::::::::::::::::: ::::::::::::::::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fon¡¡ard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

TYPE OF INSPECTION

n Division Level X Command Level

E Executive Office Level

Total hours expended on the
inspection:

16

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

XYes ! No

Fonrvard to:

Due Date:

Chapter lnspection:

lnspector's Comments Regarding lnnovative Practices:

Command ns for Statewide I ment:

s Find
Section 4: Mileage Management, Area has six sedans three years or older which are currently out of
warranty or will be in the near future. These vehicles are not accumulating mileage at a sufficient rate to
run them out while still under warranty. Newer vehicles in the fleet have as much or more mileage as
these older cars. These vehicles should be driven more frequently. Repair costs will rise significantly
when the vehicle warranty expires.

Section 5: Automotive Work Area/Equipment, There is no record of a recent tool inventory being
conducted.

Section 6: Tires, Parts and Supplies, "e", Unable to locate tire records. "h", Unable to locate a recent
parts or tire inventory.

Section 8: Safety, "85", items stored on the floor can be a trip and fall hazard.

Section 9: Vehicle Records & Maintenance, "a" Fleet files are not kept in an orderly manner, they were
found stacked on several shelves with parts and other items.

CHP 680A (Rev.02-09) OPI 010
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Commander's Response: ncur or n Do Not Concur (Do Not Concur shall document basis for

lnspector's CommentS: Shall address non concurrence by commander (e.g., findings revised, fíndings unchanged,
etc.

Action

Corrective Action Plan/Timeline

Employee would like to discuss this report with
the reviewer.

HPM 9.1. Chaoter 8 for

/o -t/-a
Reviewer discussed this report with
employee
Concur ! Oo not concur /.6-o 2
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NUMBER

685
DATE

t0/0712009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

ZYes n Uo

orrection Report

BY /2')'ð?

DATE

//-) a?
I. AREA ADMINISTRATION i::'^' / N REQUIRED

a. ls there a clear line of supervision and accountability for the Area's fleet management? E Yes n ¡¡o

(1) ls the Area commander involved and informed? ZYes n No

(a) Does he/she monitor invoices? Z Yes n ¡¡o

(2) Who is authorized to approve invoices? Auto Technician Joe Rivera checks the invoices for accuracy and forwards to Lieutenant

D. Brunette for approval.

b. \Mat is the background experience of the Automotive Technician (AT)? AT previously worked as maintenance worker, then as a

Janitor before promoting to Automotive Technician. He has been an AT for approximately 6 ll2 years

(1) Are sufficient instructions and training provided? flYes n No

(2) ls he/she a qualified mechanic at journey person level? EYes nruo

(3) Does he/she attend training on new model vehicles? ØYes nruo

(4) Does the AT have good rapport with Area personnel and vendors? ØYes n uo

(5) Does the AT ensure vehicles are available at shift change? Z Yes E tlo

(6) Does the AT periodically attend staff meetings? ! Yes E ttlo

(7) Does the AT have ideas/suggestions for improving the program? n Yes E t¡o

c. How much maintenance work is being done by the AT? Minor repairs, oil and transmission fluid changes.

(1) ls he/she qualified to perform maintenance and minor repairs? ØYes nUo
(a) lf these duties are not being performed, why not? N/A

d. What other duties or responsibilities are placed on the AT? None.

CORRECTED2. VEHICLE USE

a. How many "E" Class vehicles are assigned to the Area? 2l sedans, 3 MRE trucks, I CVIS van, 2 command cars (Area & RIF)

CHP 453F (Rev.646) Page I of 10
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(1) ls there an unmarked patrol vehicle assigned for the commander? [Yes n ruo

(2) lf the number of vehicles assigned is in excess of the formula, what justifìcation has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Ø Yes ! t¡o

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? IYes n ruo

(a) ls there a supply of tools and minor equipment available? Ø Yes ! t¡o

c. \Mat is the justification for any vehicle kept at employees homes after duty hours? Currently only Motor Offrcers and a single K-9 unit

are authorized for home storage.

d. Who does the commander allow to ride in vehicles? Dispatchers, media, elected officials, and vetted applicants.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes nruo

(a) ls the CHP 428 kept for the appropriate period of time? ZYes !No

a. What vendors are being used for servicing or repairing vehicles? DCH Dodge, Rancho Temecula Ford, Lake Elsinore Ford, and

several small business body shops.

(1) Are they authorized dealers? ZYes ! t'¡o

(2) What process was used in selecting a service vendor? Quality of work, price, ability to complete work in a timely manner, and

proximity to Area office.

(3) \Mat are the hourly rates being charged? $95.00 per/hour

(a) Are discounts given on parts? lYes E No

(4) Has the command shopped for the most cost effective vendors? n Yes Ø tto

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? ZYes n No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ZYes nNo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? n Yes Ø lrlo

(1) \Mat percentage of the fleet is needed on weekends? Approximately 50o/o

(2) Are there shortages of vehicles on Mondays? nYes E No

(3) lf more than one AT, are their hours/days scheduled most effectively? lYes Z No

(a) ls overtime needed for maximum enforcement periods? nYes ENo

c. Are provisions adequate to ensure regular washing of vehicles? EYes nruo

(1) How are interiors cleaned? Vehicles are taken to the local car wash.

CHP 453F (Rev 646) Page 2 of 10
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(2) ls the Area's vehicle washing procedure practical and economical? Z Yes n ¡¡o

(a) ls excessive officer time used to wash vehicles? !Yes Z t¡o

(3) ls there more than one car wash facility available? [Yes n No

(4) Are vehicles being excessively washed or detailed? ! Yes E ¡lo
(5) Does the Area have a maintenance worker or janitor wash cars? nYes ZNo
(6) ls there any other program that can be of assistance in washing cars? nYes Eruo

d. How do officers report defective equipment? The Automotive Technician maintains a ,'B/O,' vehicle clipboard. Mechanical, radio and

emergency operation equipment problems are logged on the board.

(1) Who is authorized to declare a vehicle unsafe for patrol? The Automotive Technician, Officers, and Supervisors.

(a) Who determines when a vehicle is safe after repair or checking of defects? The Automotive Technician.

(b) Does he/she sign off the report form and indicate what has been done? [Yes E No

(c) ls this system effective? ZYes n No

(d) How long are records kept? 3 years plus currenl

(e) ls there a system in place to check vehicles for defects after high speed pursuits? EYes n ¡lo

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

nYes ZNo
(1) Are vehicles run out in the same order they are received? nYes E No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? n Yes Z t¡o

(a) lf not, can adjustments be made to accomplish this? Ø Yes n ¡¡o

b. How are adjustments to mileage accomplished? The Automotive Technician should rotate vehicle assignments to ensure low mileage

vehicles are driven.

(1) Do fìeld supervisors and offìcers understand their responsibility in vehicle assignments? [Yes n Uo

(2) Does the AT understand what is required? ZYes nruo
(3) Does the Area have a "personalized vehicle assignment" program? E Yes n ¡lo

(a) lf so, how does it effect mileage averaging? There is a wide discrepancy in mileage on vehicles of the same year, Area has

relatively old vehicles in the fleet which have not been run out and are currently out of warranty or will be in the near future.

c. How does the Area project run outs? CFIP 57 and a review of mileage records.

(1) ls FOS provided 3045 days advance notice? E Yes fl ¡¡o

CHP 453F (Rev. 6-06) Page 3 of 10
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(2) What has been the condition of vehicles returned to FOS? Good or better

(3) Are the right equipment options completed? [Yes n Uo

a. ls there adequate space and comfort in the AT office? [Yes n No

(1) ls the offlce arranged neatly, and are all bulletins and manuals current? nYes E No

(2) Does the AT maintain a service and flat rate manual? IYes n No

b. ls the space for working on vehicles adequate? IYes n ruo

(1) ls it clean and organized? [Yes nruo

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? I Yes n ¡,¡o

(1) ls there an inventory? ! Yes Z t,lo

(a) \Men was it last checked? UNKNOI,t/N !Yes n Uo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? EYes n No

(a) Are they clean and properly maintained? EYes nNo
(b) ls there security for the tools when the AT is not present? ØYes nNo
(c) Who has access to the tools? AU'IO 'I'EjOH n Yes I ltlo

d. Does the AT have the equipment necessary to perform all required tasks? EYes n No

(1) lf not, has it been budgeted for and/or ordered? n Yes E trlo

e. ls the equipment neat, clean and in good repair? ØYes nNo
(1) Have replacements been planned and budgeted for? n Yes Ø ¡lo

f. Are there additional tools or items of equipment needed? nYes E No

(1) Could the AT be more effective if they were available? ! Yes E tto

(2) Can they and/or have they been requisitioned or requested? !Yes E lrlo

a. ls the space provided for parts and supplies adequate? ØYes n ruo

(1) lf not, cân more space be provided? ! Yes Z tto
(2) ls the space neatly and logically organized? nYes Eruo

(3) ls there adequate security? E Yes n r',¡o

(4) Who has access to the parts/supplies? Automotive Technician and Area Supervisors/Nlanagement

(5) Are batteries stored in a dry location, off the cement floor? ZYes E tlo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ZYes nNo
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c. Are reasonable numbers of parts/supplies stocked? ZYes !No
(1) Are there obsolete parts on hand? [Yes nruo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Z yes n ruo

e. Are adequate records maintained for tires, and are all tires accounted for? lYes Zruo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? @ Yes E tt¡o

(2) Are proper guidelines in place for record keeping? E Yes n ¡lo
(a) Are records reviewed by management? I Yes n ¡,lo

(3) Are tires properly safeguarded from theft or misuse? [Yes nruo

(a) How are tires stored? On a locked rack in the work bay.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? [Yes nruo

(5) Does Area provide motorcycle vendors with a stock of tires? IYes ZNo
(6) Does it appear tires are being replaced prematurely? nYes E No

(7) Are adequate records maintained for used tires? E Yes n ¡¡o

(a) ls the disposition of used tires within policy? ZYes nNo
f. How are old tires/batteries disposed of? The state contractor picks up used tires for disposal. Batteries are disposed of at the

dealership at time of service.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? nYes ENo
(2) Are either tires or batteries being traded to offset installation costs? n Yes Z tto
(3) Are the provisions of any tire or battery disposal contract being met? EYes nruo

g. Are Material Safety Data Sheets (MSDS) posted as required? I Yes [] tlo

(1) Are all containers (other that the original) containing hazardous materials properly marked? @Yes nruo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ! Yes E t,lo

(1) Who conducted the count? Unable to locate a recent parts or tire inventory.

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? ZYes nruo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? OfÊsite fueling is dictated by

Area S.O.P. All vehicles are equipped with a State fuel card for use at off-site facilities.

(a) ls self-service or full-service used? Self Service.
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(2) ls there a written policy, and is it complied with? ZYes n ruo

b. ls the fuel island clean and neat? EYes n ¡lo
(1) Does it need repair or painting? nYes E l,¡o

(2) Are fuel, water and air hoses in good repair? ØYes flNo
(3) ls the break-away coupler installed? I Yes E ¡lo
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? Z Yes n ¡¡o

(5) ls there a clean oil storage rack? ElYes n ¡¡o

(6) ls the lighting adequate? ZYes n No

(7) ls there at least one fìre extinguisher of the proper type available, and is it fully charged? Z Yes n ¡¡o

(8) Have problems been reported to Facilities Section? [Yes n ruo

c. ls there an adequate amount of supplies available to officers? ZYes nNo
d. \/t/ho fuels the vehicles? The individual driver.

(1) Are fluids and tires checked during fueling? I Yes n ¡¡o

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated eveyl2 to 18
months as required? Z Yes E lllo

(1) Are pump meters and the storage tank properly safeguarded? EYes n ruo

(2) Who has access to the keys to lock the meters and the storage tank? The Automotive Technician has the key to the storage tank,

Ofhcers and supervisors have the keys to the pumps.

(3) ls gasoline measured before and after deliveries? Z Yes ! l.lo

f. \Mat method is used to log fuel and oil used in individual vehicles? The Automotive Technician maintains a clipboard to log fuel and

oil usage. The clipboard is kept on the fuel island.

(1) Are records maintained as required? ZYes nNo
(2) \Mat is done to reconcile differences of more than 2-3 gallons daily? Attempts are made to identifo and correct the error.

S. Does the physical inventory reasonably balance with the metered inventory each month? I Yes ! t,¡o

(1) When was the pump meter last checked for accuracy? Spring 2009

h. ls there a contract for fuel? EYes nNo
('1) How often is the fuel supply replenished? Monthly or as necessary.

(2) At what level is it refilled? when20%o of total capacity is remaining in the tank.

i. How does the Area secure the fuel pumps when they are not in use? Pumps are lockable and parking lot has restricted access.

(1) ls the system adequate? EYes nruo

(2) ls it utilized by all personnel? ZYes ! No
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

[Yes n Xo

(1) Are the AT's work areas inspected? EYes n No

b. Are there possible unsafe conditions within the AT's work areas? n Yes Z l,lo

(1) ls the shop floor clean and free of any spills? [Yes nruo

(2) Are electrical cords or hoses posing ahazard? ! Yes El l.lo

(3) Are fire extinguishers charged, inspected and of the proper type? ØYes n No

(4) Are any batteries leaking or stored improperly? n Yes E lto
(5) Are there loose items on the floor? Z Yes n ¡¡o

(6) ls the bench grinder fìrmly affixed, and are there safety glasses available? ZYes n No

(a) Are they worn by the AT? ElYes n ruo

(7) ls the battery charger in a safe place? ØYes n No

(8) Are masks available for AT's to wear when servicing brakes? E Yes E tto

(a) lf yes, are they worn? I Yes n ¡lo

(9) Are jack stands properly utilized? IYes n No

c. What is the Area occupational safety record as it relates to fleet management? Very good

(1) Have any injuries been prevented with an improved safety awareness program? ElYes n No

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically flled?

CORRECTED

n Yes Z lrlo

(1) Are they conveniently located and available to the AT and supervisor? IYes E l.to

(2) Do files contain all required documents? nYes nruo

(a) lf documents are not in files, where are they located? Unknown, fleet files were stacked on several shelves

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? EYes nNo
(1) Are documents legible and complete? nYes n ¡{o

(2) Who reviews the FF reports? Automotive Technician, fleet supervisor and Area management.

(3) How is the information used in Area's fleet administration? To reassess the operational and cost effectiveness of fleet operations.

c. ls the CHP 424 current? Z Yes n ¡lo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? ! Yes E r'¡o
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(2) Have required services been done at the proper mileage? [Yes n No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? ZYes nruo

(1) Are hourly rates in line with prevailing rates? Z Yes ! ttlo

(2) Does the AT refer to manuals for invoice cost information? EYes nruo

(3) ls work being done by vendors that should be done by the AT? nYes ØNo

(4) Are there any warranty problems? Ø Yes n ¡lo

(a) lf so, are they being resolved? Ø Yes I tlo

(5) ls the credit card being used in lieu of an invoice? nYes E ¡,to

(6) Does the commander or his/her designee review and/or approve invoices? ØYes nruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Any repair over .10 cents per mile remaining

on vehicle requires pre-authorization from Fleet Operations. All other invoices are stamped and approved by Area Lieutenant.

e. Do invoices indicate parts are being supplied by the CHP? Ø Yes E lt¡o

(1) lf parts are on invoices, does the vendor give a discount? ØYes n No

f. Are fleet operations bulletins maintained and accessible to the AT? ØYes ! No

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? nYes ENo

(1) Have any unauthorized modifications been made on vehicles? lYes ENo

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [Yes n No

(1) Are the program objectives clearly understood by the commander and supervisors? ElYes nuo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? ZYes nruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? ZYes nruo

(1) Are motorcycles being used on beats with predominantly high speed problems? Z Yes [] tto
(2) Are motorcycles used for special duty officer transportation? n Yes Z lrto

(3) Are motorcycles parked at the Area office during vacations and extended days off? ZYes n ruo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? [Yes nNo

(1) Whatsystemisinplacetoverifyunderstandingandcompliance? BulletinsandquarterlyaccidentsarediscussedonAreatraining

days with all riders.

(2) Are Bulletins discussed with riders? ZYes nuo
d. What type of active safety program does the Area have? Temecula Area has an active Occupational Safety Program.
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(1) ls there a Defensive Rider Program? @Yes n Uo

(2) ls there a sufficient number of CMTOs? ZYes n ruo

(3) What is the Area's safety record? At or below the Division average

(a) How does it compare with Division and statewide rates? At or below, Division and statewide rates

(4) Does the Area conduct quarterly motorcycle training? E Yes n ¡¡o

(a) Are mandatory exercises being conducted? Z Yes n ¡lo

(b) Are ride-alongs being conducted on a regular basis and properly documented? ZYes n ruo

e. Are emergency radio repairs made at the office or at the radio shop? At Area when practical.

(1) Are the arrangements satisfactory? Z Yes ! tlo

(2) ls the repair person proficient? Ø Yes n ¡¡o

(3) ls service available on weekends? E Yes E tlo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? nYes E tlo
(5) Are any motorcycles being operated with radios in a defective condition? n Yes Z ¡,lo

(6) Are any repairs being done by riders? n Yes Ø t,lo

(7) Does the Area swap radios with idle units to reduce down time? n Yes E l,lo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? lYes n ruo

S. ls there adequate space to park and/or store motorcycles? EYes n ruo

(1) ls safety compromised? lYes ØNo

(2) Are units parked near an entrance causing foot traffìc to be inhibited? n Yes Z t',¡o

(3) Are preventative measures in place to avoid problems caused by oil drippings? ZYes n ruo

(4) Are parked motorcycles susceptible to theft or vandalism? n Yes E lt¡o

(5) When garaged at home, is the motorcycle in a covered, secured area? EYes n No

(a) Has it been inspected and approved? E Yes n ¡lo

(b) Are records of the approval on fìle? Z Yes n ¡lo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? ZYes !No
(1) Do equipment and accessory times comply with departmental regulations? ØYes n ruo

(2) ls there ample supply available? EYes n ¡{o

(3) Are spare tires available? nYes ENo
(4) ls a battery charger available? EYes nNo
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(5) ls there security and an accurate inventory kept? Ø Yes n ¡¡o

i. \Mat arrangements have been made for servicing and repairing motorcycles? Area utilizes Malcom Smith Motorcycles in Riverside

and North County BMW in Escondido.

(1) ls it satisfactory and cost effective? EYes n ruo

(2) Does the maintenance program minimize off¡cer and vehicle down time? EYes n ¡,¡o

(3) How is repair work verifìed? Repairs are verified by the assigned rider, invoices are reviewed by the Automotive Technician,

Motor Supervisor and finally the Area Lieutenant.

(a) Do motorcycle off¡cers have any restrictions on going to the motorcycle shop for repairs? n Yes E t,lo

(a) ls a supervisor's permission required? nYes Z t,lo

(b) ls there a SOP covering this aspect of motorcycle operation? EYes I t,lo

(5) lf not ridden, how are motorcycles transported to vendors for repairs? Temecula Area maintains a dedicated trailer for the

transportation of departmental motorcycles.

(6) Does the Area have a motorcycle trailer? EYes n ruo

(a) How often is it used? Monthly or less often

(b) lf one is not available, has Area budgeted for one? ! Yes E ltlo

j. Are vehicle files logically kept and up-to-date? nYes ZNo

(1) Does a review of the CHP 33, Drivefs Equipment Check, reveal excessive maintenance charges? nYes E tlo

(2) Does the motorcycle supervisor review all motorcycle invoices? ZYes nruo

(3) ls service up-do-date? EYes nruo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspection List, completed as required? ZYes nNo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? EYes n No

(2) Are the forms filed for the life of the motorcycle? EYes nNo

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Z Yes n No
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STAÏE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Border
Division:

Border
Chapter:

6-Fleet Mqmt
lnspected by:

Serqeant Cesar Murillo
Date:
1 0-1 5-2009

fls_:Ii::: :::::::::::::::::::: :::::: : _ _
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonryard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

'l Memorandum may be used if additional space is required.

TYPE OF INSPECTION

X Division Level X Command Level

! Executive Office Level

Total hours expended on the
inspection: I

I Corrective Action Plan lncluded

x Attachments lncluded

Follow-up Required:

flYes X No

Forward to:

Due Date:

Chapter lnspection:

lnspector's Comments Reqardinq lnnovative Practices:
None

Command estions for Statewide lm

None

lnspector's Findinqs:
The management and supervisors at Border Division are actively involved in the fleet management
program. The Automotive Technicians are well qualified and competent mechanics. They take pride
and ownership of the fleet and the care and maintenance of each and every vehicle. The AT's keep
meticulous records (paper and electronic). These records were found to be well organized, easy to find,
read and understand. During the inspection, it was determined that the last tool inspection was
conducted 03/2009. Currently, they are performing an audit of supplies and equipment. No other
discrepancies were observed or noted.

Commander's Response: tr Concur or I Do Not Concur (Do Not Concur shall document basis for response
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2 of 3

Command

Border
Division:

Border
Chapter:

6-Fleet Mqmt
lnspected by:

Serqeant Cesar Murillo
uate:
I 0-1 5-2009

lnspector's Comments: Snall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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EXCEPTIONS DOCUMENT

Command:

Border
Division:

Border
Chapter:

6-Fleet Mqmt
lnspected by:

Serqeant Cesar Murillo
Date:
'10-15-2009

Page 3 of 3

Required Action

Corrective Action Plan/Timeline

ll Employee would like to discuss this reporl with
the reviewer.
(See HPM 9.1 . Chaoter 8 for aopeal orocedures.)

DATE

/o-J)¿l
DATE

ítt-Z?-ö1
l_l Reviewer discussed this report with

employee
Concur I Oo not concur

DATE

zu / 9'o1
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NUMBER

601
DATE

t01712009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signifìcant fìndings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? ØYes nruo

a?

EVALUATED BY

Sergeant Cesar Murillo , #12494

TYPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

t0/8/2010
FOLLOW-UP REQU¡RED

! Yes E t'¡o

E Correction Report

BY
/ o-))-c

I. AREA ADMINISTRATION
EVALUATED

X

ACTION REOUIRED CORRECTED

(1 ) ls the Area commander involved and informed? ØYes n No

(a) Does he/she monitor invoices? E Yes ! l.,lo

(2) Who is authorized to approve invoices? Administrative Lieutenant, Staff Sergeant, and Staff Services Manager

b. WhatisthebackgroundexperienceoftheAutomotiveTechnician(AT)? ThefirstAThasfortyfiveyearsofexperienceinthe

automotive business. The second has six years in the automobile business. Both also receive formal training by the department.

(1) Are suffìcient instructions and training provided? ØYes ENo

(2) ls heishe a qualifed mechanic at journey person level? @Yes ENo

(3) Does he/she attend training on new model vehicles? Z Yes n ¡lo

(4) Does the AT have good rapport with Area personnel and vendors? Ø Yes n r.lo

(5) Does the AT ensure vehicles are available at shift change? E Yes n ¡¡o

(6) Does the AT periodically attend staff meetings? nYes ENo

(7) Does the AT have ideas/suggestions for improving the program? [Yes !No
c. How much maintenance work is being done by the AT? Routine maintenance(e,g, change of oil/filter, replace brake pads, mounl

balance tires, replace belts/hoses/bulbs, and minor electrical/mechanical repairs) is performed by the AT's.

(1) ls he/she qualified to perform maintenance and minor repairs? IYes !No
(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? The AT's maintain the vehicle fìles, updates Fleet Focus, monitors mileage

2. VEHICLE USE

and fuel usage daily, obtains estimates for collision-damaged vehicles, schedules service work and picks up new vehicles.

a. How many "E" Class vehicles are assigned to the Area? l5 vehicles. (9 rnarked units and 6 commander vehicles)
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(1) ls there an unmarked patrol vehicle assigned for the commander? ElYes n ruo

(2) lf the numberof vehicles assigned is in excess of the formula, what justifìcation has been made? N/A

b. Arethereproceduresinplacetoensuretherearesufficientvehiclesavailableatthebeginningofeachshift? ØYes nruo

(1) Are offlcers allowed to perform minorcorrections in orderto keep the vehicles on the road? Ø Yes E tlo

(a) ls there a supply of tools and minor equipment available? Ø Yes n ¡lo

c. What is the justification for any vehicle kept at employees homes after duty hours? See attached

d. Who does the commander allow to ride in vehicles? The provisions of General Order I 00.42 are adhered to,

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ElYes nNo
(a) ls the CHP 428 kept for the appropriate period of time? Ø yes E ¡lo

a. What vendors are being used for servicing or repairing vehicles? Jimmie Johnson Chevrolet, Rancho Dodge and Allstar Glass.

(1 ) Are they authorized dealers? EYes nNo

(2) What process was used in selecting a service vendor? The AT's and Division management considered the service vendors

location, reputation, quality and reliability of work, hourly rates, discount on parts and to acceptance of CHP payment procedures.

(3) What are the hourly rates being charged? Auto repair $ 100.00

(a) Are discounts given on parts? EYes !No
(4) Has the command shopped for the most cost effective vendors? ElYes n r.,¡o

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? ElYes ! tlo

(6) Does the AT adhere to policy in HPM 1 1.2, Materials Management Manual, when making purchases? Ø Yes n ¡lo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? flYes E ¡¡o

(l) Whatpercentageofthefleetisneededonweekends? approximately l0%dependingonspecificeventswithinthedivision.

(2) Are there shortages of vehicles on Mondays? EYes ENo

(3) lf more than one AT, are their hours/days scheduled most effectively? E Yes E t,lo

(a) ls overtime needed for maximum enforcement periods? nYes ØNo

c. Are provisions adequate to ensure regular washing of vehicles? Ø Yes n ¡lo

(1) How are interiors cleaned? Vacuumed at car washes or by the mobile car wash service.
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(2) ls the Area's vehicle washing procedure practical and economical? Z Yes ! ¡lo

(a) ls excessive officer time used to wash vehicles? flYes E r.¡o

(3) ls there more than one car wash facility available? ElYes E t',¡o

(4) Are vehicles being excessively washed or detailed? n Yes E ¡.lo

(5) Does the Area have a maintenance worker or janitor wash cars? n Yes Ø r.lo

(6) ls there any other program that can be of assistance in washing cars? lYes ØNo

d. How do officers report defective equipment? A defective equipment I repair log outside of AT's office. Officers/lnvestigators also

advise the AT's and unit supervisors.

(1) Whoisauthorizedtodeclareavehicleunsafeforpatrol? OfficersandAT'sdependingthelevel ofworkrequired.

(a) Who determines when a vehicle is safe after repair or checking of defects? AT's after inspections,

(b) Does he/she sign off the reportform and indicate what has been done? Ø Yes ! ¡lo

(c) ls this system effective? ZlYes ! No

(d) How long are records kept? For the life of the vehicle,

(e) ls there a system in place to check vehicles for defects after high speed pursuits? E Yes E ¡lo

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? !Yes ENo

(1) Are vehicles run out in the same orderthey are received? !Yes ENo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ! Yes Ø l.¡o

(a) lf not, can adjustmenls be made to accomplish this? !Yes ZNo

b. How are adjustments to mileage accomplished? Vehicles are assigned to specific Officers and Investigators, Depending on how

frequent the use ofthe vehicle

(1) Do fìeld supervisors and offìcers understand their responsibility in vehicle assignments? E Yes ! tto

(2) Does the AT understand what is required? E Yes n ¡lo

(3) Does the Area have a "personalized vehicle assignment" program? ElYes ! No

(a) lf so, how does it effect mileage averaging? Most vehicles are assigned to specific units, auto theft, motor carrier,

recruitment, applicant investigations, commercial, MAIT. The officer/ Investigator will use the vehicle depending on their

needs.

c. How does the Area project run outs? based on vehicle mileage from the last service and it is done 30-45 days prior. reminders are

placed on grease board in the office.

(1) ls FOS provided 3045 days advance notice? ØYes nruo
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(2) WhathasbeentheconditionofvehiclesreturnedtoFOS? GoodconditionwhendeliveredtoTorranceFacility.

(3) Are the right equipment options completed? Z Yes ! tlo

a. ls there adequate space and comfort in the AT offìce? Ø Yes ! t¡o

(1) ls the offìce arranged neatly, and are all bulletins and manuals current? EYes n No

(2) Does the AT maintain a service and flat rate manual? ElYes ! No

b. ls the space for working on vehicles adequate? I Yes E I'lo

(1) ls it clean and organized? Ø Yes E ¡lo

c. Does the AT have the supply of tools listed in HPM 31.1 , Fleet Operations Manual, Chapter 6? @ Yes n f.lo

(1 ) ls there an inventory? ØYes n ruo

(a) When was it last checked? ! Yes ! f.¡o

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ZYes !ruo
(a) Are they clean and properly maintained? EYes nNo

(b) ls there security for the tools when the AT is not present? Ø Yes n ¡¡o

(c) Who has access to the tools? EYes n ruo

d. Does the AT have the equipment necessary to perform all required tasks? @Yes nNo

[Yes !No
e. ls the equipment neat, clean and in good repair? E Yes ! fllo

(1) Have replacements been planned and budgeted for? Ø Yes E tlo

f, Are there additional tools or items of equipment needed? lYes Ø No

('1 ) Could the AT be more effective if they were available? nYes E No

(2) Can they and/or have they been requisitioned or requested? flYes Ø No

TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate? Ø Yes ! l.¡o

(1) lf not, can more space be provided?

(2) ls the space neatly and logically organized?

E Yes ! f'lo

E Yes ! t,lo

(3) ls there adequate security? EYes nNo

(a) Who has access to the parts/supplies? AT's , maintenance worker, Sergeant and managers.

(5) Are batteries stored in a dry location, off the cement floor? Ø Yes E r.lo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ØYes ENo
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c. Are reasonable numbers of parts/supplies stocked? EYes ENo

(1) Are there obsolete parts on hand? EYes E No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? El Yes E t'lo

e. Are adequate records maintained fortires, and are all tires accounted for? Ø Yes E f.¡o

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? E Yes E tlo

(2) Are proper guidelines in place for record keeping? E Yes E ¡¡o

(a) Are records reviewed by management? E Yes E ¡lo

(3) Are tires properly safeguarded from theft or misuse? ØYes ENo

(a) How are tires stored? Stored on tire racks inside shop bay, Used tires stored in a locked conex box in parking lot.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? E Yes E r.lo

(5) Does Area provide motorcycle vendors with a stock of tires? n Yes E f.¡o

(6) Does it appear tires are being replaced prematurely? ØYes n ruo

(7) Are adequate records maintained for used tires? ElYes n No

(a) ls the disposition of used tires within policy? ZlYes n ruo

f. How are old tires/batteries disposed of? see attached

(1) lsthe Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sentto prospective bidders? n Yes Ø t'lo

(2) Are either tires or batteries being traded to offset installation costs? n Yes E t,lo

(3) Are the provisions of any tire or battery disposal contract being met? E Yes n ¡lo

g. Are Material Safety Data Sheets (MSDS) posted as required? E Yes ! tlo

('l) Are all containers (other that the original) containing hazardous materials properly marked? E Yes n r.lo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ØYes !No
(1) Who conducted the count? AT's conducted the audit 9/l/09. sample audit on tires was also conducted.

FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? E Yes ! tlo

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicestationsinemergencies? Voyagercardisusedasalast

resort by Border Division personnel.

(a) ls self-service or full-service used? Self
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(2) ls there a written policy, and is it complied with? EYes ENo

b. ls the fuel island clean and neat? Ø Yes ! t,lo

(1) Does it need repair or painting? E Yes E tlo

(2) Are fuel, water and air hoses in good repair? ZlYes n r'¡o

(3) ls the break-away coupler installed? Z Yes n ¡¡o

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? @Yes !ruo
(5) ls there a clean oil storage rack? E Yes D l.¡o

(6) ls the lighting adequate? EYes nNo
(7) ls there at least one fìre extinguisher of the proper type available, and is it fully charged? ElYes n ruo

(8) Have problems been reported to Facilities Section? !Yes ØNo

c. ls there an adequate amount of supplies available to officers? ØYes !No
d. Who fuels the vehicles? Drivers of state vehicles

(1) Are fluids and tires checked durlng fueling? Ø Yes n tlo

e, ls the gasoline storage tank tested for possible leaks and are gasoline meters caliþrated every 12lo 18
months as required? EYes nNo

(1) Are pump meters and the storage tank properly safeguarded? ElYes ! t'¡o

(2) Who has access to the keys to lock the meters and the storage tank? AT's, maintenance worker and Sergeanl

(3) ls gasoline measured before and after deliveries? EYes nNo
f. What method is used to log fuel and oil used in individual vehicles? gas log which is enteled by driver of state vehicle. Oil used is

logged in by the drivers or AT's.

(1) Are records maintained as required? ØYes nNo
(2) What is done to reconcile differences of more than 2-3 gallons daily? AT's check logs if discrepancies are present the Sergeant

gets involved. To date there have been none reported.

g. Does the physical inventory reasonably balance with the metered inventory each month? ØYes ENo

('1 ) When was the pump meter last checked for accuracy? 9-l l-09 by WEST STAR ENVIRONMENTAL INC.

h. ls there a contract for fuel? Ø Yes n ¡¡o

(1) How often is the fuel supply replenished? Approximately every fwo months.

(2) At what level is it refilled? Vy'hen there are 1400 gallons of fuel left in the storage container.

i. How does the Area secure the fuel pumps when they are not in use? Combination locks

(1) ls the system adequate? IYes nNo
(2) ls it utilized by all personnel? ElYes ENo
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? E Yes E r'lo

(1) Are the AT's work areas inspected? E Yes n ¡lo

b. Are there possible unsafe conditions within the AT's work areas? nYes ENo

(1) lsthe shop floorclean and free of any spills? ØYes !No
(2) Are electrical cords or hoses posing a hazard? flYes Z ruo

(3) Are fìre extinguishers charged, inspected and of the proper type? ØYes nNo

(4) Are any batteries leaking or stored improperly? nYes Zruo

(5) Are there loose items on the floor? !Yes Eruo

(6) ls the bench grinderfirmly affixed, and are there safety glasses available? EYes !No
(a) Are they worn by the AT? IYes !No

(7) ls the battery charger in a safe place? E Yes ! t'lo

(8) Are masks available for AT's to wear when servicing brakes? EYes nruo

(a) lf yes, are they worn? E Yes E tlo

(9) Are jack stands properly utilized? ØYes !No
c. What is the Area occupational safety record as it relates to fleet management? Excellent- there have been no fleet management related

injuries for the past several years.

(1) Have any injuries been prevented with an improved safety awareness program? EYes !Uo

VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed? ElYes ! No

(1) Are they conveniently located and available to the AT and supervisor? ØYes nNo

(2) Do files contain all required documents? E Yes ! l'¡o

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in H PM 31 .1 , Fleet Operations Manual? Ø Yes n ¡¡o

('1 ) Are documents legible and complete? Ø Yes n ¡¡o

(2) Who reviews the FF reports? Sergeant Redel

(3) How is the information used in Area's fleet administration? Routine service work is performed as scheduled. Vehicles with

persistent mechanical problems are identified.

c. ls the CHP 424 current? ØYes nNo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? !Yes ENo
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(2) Have required services been done at the proper mileage? [Yes nNo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? E Yes E r.lo

(1) Are hourly rates in line with prevailing rates? Ø Yes E tto

(2) Does the AT refer to manuals for invoice cost information? EYes E No

(3) ls work being done by vendors that should be done by the AT? !Yes ENo

(4) Are there any warranty problems?
1\I nYes Øruo

(a) lf so, are they being resolved? nYes n No

(5) ls the credit card being used in lieu of an invoice? nYes E No

(6) Does the commander or his/her designee review and/or approve invoices? @ Yes E tlo

(a) lfso,isthereathresholdlimit,andhowistheapproval indicatedontheinvoice? Allrepairinvoicesover$1000.00are

approved by the Administrative Lieutenant or designee. Major repairs are first disct¡ssed with FOS prior 1o approval.

e. Do invoices indicate parts are being supplied by the CHP? EYes ! No

(1) lf parts are on invoices, does the vendor give a discount? EYes !No
f. Are fleet operations bulletins maintained and accessible to the AT? @Yes lNo

CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? nYes ENo

(1) Have any unauthorized modifications been made on vehicles?

commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

('1) Are the -objectives clearly understood by the commander and supervisors?

(2) Does the Area have a SOP relating to motorcycle operations?

b. Are motorcycles being deployed in with departmental policy and Fleet Operations Bulletins? ! Yes ! lt¡o

(1) Are motorcycles being used on beats with tly high speed problems? nYes nNo
(2) Are motorcycles used for special duty officer n Yes ! tlo

(3) Are motorcycles parked at the Area office during vacations and days off? E Yes E l.lo

c. Are Fleet Operations Bulletins pertaining to motorcycles fìled together? DYes D ruo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? Yes n No

d. What type of active safety program does the Area have?

lYes Zruo

E Yes E tlo

!Yes ENo

nYes ENo
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(1 ) ls there a Defensive Rider Program? ! Yes E tlo

) ls there a suffìcient number of CMTOs? nYes n No

(3) \Uhat is the Area's safety record?

it compare with Division and statewide rates?

(4) Does the Area quarterly motorcycle training? ! Yes ! ¡¡o

(a) Are mandatory being conducted? ! Yes ! ¡to

(b) Are ride-alongs being on a regular basis and properly documented? nYes nruo

e. Are emergency radio repairs madeà[the office or at the radio shop?

(1 ) Are the arrangements satisfactory? lYes nNo

(2) ls the repair person profìcient? !Yes n No

(3) ls service available on weekends? !Yes E No

(4) Are motorcycles down for unreasonable amount\f time because of poor service? nYes n No

(5) Are any motorcycles being operated with radios in a condition? E Yes ! ¡lo

(6) Are any repairs being done by riders? n Yes ! tlo

(7) Does the Area swap radios with idle units to reduce down time flYes n ruo

(a) lf so, are radios being returned to the original units or Telecommun ications Section? flYes ! No

S. ls there adequate space to park and/or store motorcycles?

(1) ls safety compromised?

(2) Are units parked near an entrance causing foot traffic to be inhibited?

(3) Are preventative measures in place to avoid problems caused by oil drippings?

(4) Are parked motorcycles susceptible to theft or vandalism?

(5) When garaged at home, is the motorcycle in a covered, secured area?

(a) Has it been inspected and approved?

(b) Are records of the approval on fìle?

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? Yes E No

(1) Do equipment and accessory times comply with departmental regulations? nNo

(2) ls there ample supply available? E Yes ! ¡lo

(3) Are spare tires available? E Yes

(4) ls a battery charger available? ! t¡o

n Yes E l,lo

n Yes n ¡lo

E Yes n r'¡o

nYes nruo

n Yes ! r'¡o

! Yes ! t,¡o

nYes !No
! Yes E r'lo
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) ls there security and an accurate inventory kept?

have been made for servicing and repairing motorcycles?

(1) ls it sa and cost effective?

(2) Does the program minimize offìcer and vehicle down time?

(3) How is repair work

( ) Do motorcycle offlcers have any on going to the motorcycle shop for repalrs?

(a) ls a supervisor's permission

(b) ls there a SOP covering this aspect of operation?

(5) lf not ridden, how are motorcycles transported to for repairs?

(6) Does the Area have a motorcycle trailer?

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one?

j. Are vehicle fìles logically kept and up-to-date?

('1 ) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive charges?

(2) Does the motorcycle supervisor review all motorcycle invoices?

(3) ls service up-do-date?

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPlS4,
Monthly Motorcycle lnspection List, completed as required?

(1) Are mechanical discrepancies recorded with the date noted and date corrected?

t.

(2) Are the forms fìled for the life of the motorcycle?

UtilizingtheCHPl34,MonthlyMotorcyclelnspectionList,andCHP453F,FleetManagement, asguides,dothe
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n Yes

[]Yes n ruo

flYes E 1,,¡o

nYes E No

! Yes n r',¡o

EYes ! No

EYes ENo

nYes ENo

EYes nNo

Eyes !No
E Yes n ¡¡o

n Yes n ¡lo

n Yes n ¡lo

Yes n No

s ENo

E Yes No

!ruo
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l. Area Administration

a. Fleet supervisron

The Division Commander, Chief Dominguez, has appointed Fleet
Management responsibilities to Division Administrative Lieutenant
Kramer. Lt. Kramer is personally involved with assuring proper
operational maintenance of the division fleet and delegates the duties
to Sergeant Redel. There is a clear line of supervision and
accountability. Patrol and unmarked (undercover) and motor carrier
repair and service invoices are reviewed and approved by Sergeant
Redel, Staff Services Manager Mary Graham and in the event they are
not available, Lt. Kramer approves. Before a major repair to a vehicle
is made, approval is obtained from FOS by way of email.

b. Automotive Technicians and Maintenance Worker:

Border Division has two tenured Automotive Technicians; Mr. Henry
de la Barrera has 45 years of general automotive experience. Diego
Duarte has 6 years of experience with automobiles. On occasion,
Maintenance Worker Ronnie Quitevis assists the AT's with changing
tires. The AT's maintain reasonable rapport with division personnel
and they have established good relationships with various vendors
used,

The AT's and maintenance worker do not regularly attend staff
meetings. Relevant technical information involving safe vehicle
operation is provided to division personnel as it is received.

C. Maintenance by Automotive Technician

The AT's perform all routine maintenance for the division office,
keeping outside costs for general maintenance to a minimum.
Recently, the repair lift required replacing due to being defective. As
a result, most of the routine repairs required to be taken to the
dealership, A new lift was ordered and according to the AT's, it will
take two weeks to install and become operational.

D. Other duties of AT's

The Division AT's prepare the monthly mileage and fuel usage
reports, They prepare requisition reports for necessary parts and
supplies. The AT's obtain estimates on wrecked vehicles and
coordinates with motor transport for vehicle exchanges. During



emergencies the AT"S are tasked with taking supplies to other
division areas and assist where needed.

2. Vehicle use

a. Vehicles Assigned

Border Divisions fleet consists of 9 black and white patrol vehicles,
There are 6 unmarked vehicles for the Chiel Assistant Chiefs and
Captains. The following is a breakdown of the vehicles serviced and

assigned to the AT's at Border Division.

9 motor carrier vans
5 motor carrier supervisors
26 under cover vehicles assigned to Investigative Services Unit
3 freeway service patrol vehicles assigned to San Diego
Communication Center
I Commander Vehicle assigned to the San Diego Communication
Center
5 Mexico Liaison Unit
2 Department of Insurance Taskforce
9 Applicant Investigations
2 Commercial Unit
2 Vans
8 Specialty Vehicles (CP6, FOTS truck)
6 MAIT vehicles

b Vehicle availability

There are no problems enforcement/ unmarked vehicles availability
under normal shift conditions.

d. The Division Chief, Assistant Chiefs and Motor Carriers are authorizedTo
take the vehicles home, Appropriate justif,rcations are on f,rle.

3. Service Arrangements

a. Vendors

Border Division has a good rapport and working relationship with the
local vendors. Jimmie Johnson Chevrolet and Rancho Dodge are in
reasonable proximity to the office and give a discount on parts. The
AT's also use Allstar Glass to replace windshields, All vendors are

responsive to requests for service and minimize vehicle down time.



b. 'Weekend Maintenance

There is no problem with vehicle availability on weekends. The AT's
work Monday- Friday.

c. Border Division currently uses two contract car washes to maintain
fleet appearance. Once a week, a mobile car wash vendor washes
assigned supervisor and management vehicles with little to no
additional cost to the department.

4. Mileage Management

a. Average mileage

The AT's are aware of the importance that mileage averaging has with
maintaining warranty and proper vehicle replacement, The AT's
attempts to manage the fleet mileage through review of accumulated
vehicle miles.

b. Border Division has an assigned vehicle program.

5. Automotive work area and equipment.

a. AT's office

The AT's facilities are adequate for the Border Division. Bulletins and

manuals are kept current and the AT's service and flat rate manuals.

b. Tools

The tools are clean, properly maintained and easily accessible by the
AT's. They are for use by the AT's, Maintenance Worker and all
employees as necessary..

c. Equipment

The AT'S have the proper equipment to perform necessary tasks.

6. Tires, Parts and supplies

^. Parts and supply space

The space provided for parts and supplies are adequate. Currently there is
an inventory being performed on supplies and equipment.



d. The area stocks necessary parts/ supplies and provide them to vendors
to install whenever possible. Vendors do all work that is covered by
warrant or not authorized to be completed by the AT's

e. Tires

The tire inventory was checked and found to be accurate, A physical count
showed that the records are current and quarterly audits have been
performed. New tires and used tires are secured on established racks. New
tires are only available through the AT'S or their Sergeant. The AT'S
appear to be cost aware and complies with suggested replacement
guidelines.

f. Disposal.

Used tires are picked up by a certified recycler, He issues a manifest for
the tires. Batteries are recycled as cores.

7. Fuel Dispensing Facility

g. Outside sources

Fuel is only purchased from service stations primarily under unusual
circumstances or emergencies, Vehicles are required to hll up at an area

office whenever possible. The use of the departmental credit card is
discouraged to keep costs down,

h. Condition of fuel facility

The facility is in adequate repair and is free of clutter. The breakaway
coupler is installed and the "emergency shut off valve" is clearly visible
from the fuel pumps. The lighting is adequate and there is a fully charged
fire extingui sher available,

i. Supplies such as oil and window washer fluid and squeegees and paper
towels are available at the pumps.

j. The pump was last calibrated on 9-1 l-2009 by West Star Environmental
services.

k. Tanktesting/security

The fuel tanks were pressure tested on 9-1 l-2009. The pumps are locked
and each division personnel have access to the fuel pumps,

l. Daily gas/ oil usage:



Employees record the fuel and oil dispensed into their vehicles when the
supplies are used. The total amount reflected on the pump meter is
compared to all of the individual entries daily. The records are maintained
in accordance with the retention schedule.

h. The fuel is replenished at 1400 gallons.

9. Vehicle records and maintenance

a. Fleet records

The fleet records are filed chronological and are available to the AT'so
Division commander or the supervisor. A review of the files shows the
AT's are effectively managing and servicing the fleet. Fleet files
contained all pertinent information including original assignment
documents, vehicle maintenance and repair history as well as copies of
repair orders and or invoices,

d. Effective and economical maintenance of fleet.

Currently all the work is being sent to the dealerships, The vehicle hoist is

being repaired and should be functional within two weeks. An
environmental test had to be conducted prior to the installation of the new
hoist. All work is being performed within state police.

10. Condition of fleet

Inspection of several patrol vehicles in preparation for this inspection found
them to be maintained in a clean and properly equipped condition.
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonruard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 5'1 Memorandum may be used if additional space is required.

: I Chapter:

Border lBorder60l l6-Fleet
Communication | | Management
Center

TYPE OF INSPECTION

I Division Level n Command Level

! Executive Otfice Level

Total hours expended on the
inspection:

4

n

x

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

[-l Yes X tlo

Forward to:

Due Date:

Chaoter lnsoection:

lnspector's Comments Reoardino lnnovative Practices:
None

Command S tions for Statewide I

None
ln 'sF S

All vehicles used at Border Communication Center (618) are on Border Division's inventory. All
services are performed by Border Division Automotive Technicians and records are kept at Border
Division. There are no fuelin ir facillities at Border Communication.
Commander's Response: n Concur or n Do Not Concur (Do Not Concur shall document basis for

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

None

Required Action

Corrective Action Plan/Timeline

ll Employee would like to discuss this report with
the reviewer.
(See HPM 9.1, Chapter 8 for appeal procedures.)

DATE

/o 30-o 7
INSPECTOR'S SIGNATURE

\*\--,

DATE

ro^/¡ o/o\
ll Reviewer discussed this report with

ployee
ncur n Oo not concur

I
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AREA

Border Comm Center
EVALUATED BY

Sgt. M, Redel

DATE

I 0/30/2009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficienc¡es are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REOUIRED

n Yes Z l.¡o

E Correction Report

BY Zî/ç-.*'-- /A-3O-d?
1. AREA ADMINISTRATION

EVALUATED

X
ACTION REOUIRED CORRECTED

a. ls there a clear line of supervision and accountability for the Area's fleet management? ZYes n No

(1) ls the Area commander involved and informed? ZYes n ruo

(a) Does he/she monitor invoices? !Yes Z I'lo

(2) Who is authorized to approve invoices? Border Division Sgt. M. Redel

b. What is the background experience of the Automotive Technician (AT)? One has 45 years or experience in the automotive field, The

otherhassixyearsofexperiencealongwithatradeschool program. Bothreceiveformal trainingfromourdepartment.

('l) Are sufficient instructions and training provided? ØYes ! t'lo

(2) ls he/she a qualified mechanic at journey person level? flYes n ruo

(3) Does he/she attend training on new model vehicles? ZYes nruo

(4) Does the AT have good rapport with Area personnel and vendors? Z Yes ! tlo

(5) Does the AT ensure vehicles are available at shift change? nYes ENo

(6) Does the AT periodically attend staff meetings? nYes E No

(7) Does the AT have ideas/suggestions for improving the program? nYes E l',to

c. How much maintenance work is being done by the AT? Normal service and or repairs are performed at Border Division. Major repairs

and warranty work is performed by contracted stations

(1) ls he/she qualified to perform maintenance and minor repairs? EYes n No

(a) lfthesedutiesarenotbeingperformed,whynot? Currentlyminorrepairsaresentoutduetolifthoistbeingrepaired,

Estimated completions date for hoist repair is 1l19/2009.

d. \Mat other duties or responsibilities are placed on the AT? N/A for Border Communications

a. How many "E" Class vehicles are assigned to the Area? 3 Three (3)

CHP ¿153F (Rev è06) Page 'l of l0
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(1) ls there an unmarked patrol vehicle assigned for the commander? E Yes n ¡lo
(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? ! Yes E No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? ZYes !ruo
(a) ls there a supply of tools and minor equipment available? nYes Z tto

c. What is the justifìcation for any vehicle kept at employees homes after duty hours? None

d. \lVho does the commander allow to ride in vehicles? Ride-Alongs are done per policy

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ElYes n ruo

(a) ls the CHP 428 kept for the appropriate period of time? [Yes !No

a. What vendors are being used for servicing or repairing vehicles? Venders used by Border Division for their fleet, Jimmie Johnson

Chevrolet, Rancho Dodge and All Star Glass..

(1) Are they authorized dealers? ZYes nruo

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? ElYes n No

(4) Has the command shopped for the most cost effective vendors? ElYes ! No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? EYes !No

(6) Does the AT adhere to policy in HPM 1 1.2, Materials Management Manual, when making purchases? ZYes nruo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? n Yes Z ltto

(1) What percentage of the fleet is needed on weekends? N/A

(2) Are there shortages of vehicles on Mondays? nYes ENo

(3) lf more than one AT, are their hours/days scheduled most effectively? EYes nNo

(a) ls overtime needed for maximum enforcement periods? lYes ØNo

c. Are provisions adequate to ensure regular washing of vehicles? [Yes ENo

(1) How are interiors cleaned? Local contract car washes

CHP 453F (Rev È06) Page 2 of 10
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(2) ls the Area's vehicle washing procedure practical and economical? EYes nruo

(a) ls excessive officer time used to wash vehicles? n Yes Z tlo

(3) ls there more than one car wash facility available? EYes n No

(4) Are vehicles being excessively washed or detailed? lYes ElNo

(5) Does the Area have a maintenance worker or janitor wash cars? lYes Z No

(6) ls there any other program that can be of assistance in washing cars? n Yes Z t'lo

d. How do officers report defective equipment? Notifr Border Division's automotive technicians or list defective item on board outside

of Automotive Technician's office.

(1) Who is authorized to declare a vehicle unsafe for patrol? Any employee

(a) Who determines when a vehicle is safe after repair or checking of defects? Automotive Technicians.

(b) Does he/she sign off the report form and indicate what has been done? ZYes nruo

(c) ls this system effective? IYes nNo

(d) How long are records kept?

(e) ls there a system in place to check vehicles for defects after high speed pursuits? lYes nruo

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? lYes ENo

(1) Are vehicles run out in the same order they are received? lYes ØNo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? !Yes ElNo

(a) lf not, can adjustments be made to accomplish this? nYes Ø No

b. How are adjustments to mileage accomplished? Vehicles assigned to specific officers and commander.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? EYes nNo

(2) Does the AT understand what is required? [Yes n ruo

(3) Does the Area have a "personalized vehicle assignment" program? EYes nNo

(a) lf so, how does it effect mileege averaging? Employees are assigned vehicles and mileage variers between employees and

assignments.

c. How does the Area project run outs? Based on last vehicle mileage from last service approximately 30 to 45 days in advance.

Automotive technicians keeps track of mileage on board in office.

(1) ls FOS provided 3045 days advance notice? EYes n ruo
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(2) What has been the condition of vehicles returned to FOS? Good condition with all services up to date per policy.

(3) Are the right equipment opt¡ons completed? ! Yes fl ¡¡o

s there adequate space and comfort in the AT offìce?

(1) office arranged neatly, and are all bulletins and manuals current?

(2) Does t maintain a service and flat rate manual?

b. ls the space for on vehicles adequate?

(1) ls it clean and

c. Does the AT have the supply of in HPM 31.1, Fleet Operations Manual, Chapter 6?

(1) ls there an inventory?

(a) \Men was it last checked?

(2) Are the tools located where they can be easily by the AT when working on vehicles?

nYes n No

nYes n No

nYes n ruo

lYes E tto

nYes nruo

n Yes n ¡lo

nYes nruo

nYes nNo

nYes n No

nYes n No

nYes ! tto

nYes nruo

nYes nruo

nYes n ruo

nYes n ruo

Yes n ruo

fltto

nYes

nYes n No

(a) Are they clean and properly maintained?

(b) ls there security for the tools when the AT is not present?

(c) Who has access to the tools?

d. Does the AT have the equipment necessary to perform all required tasks?

(1) lf not, has it been budgeted for and/or ordered?

e. ls the equipment neat, clean and in good repair?

(1) Have replacements been planned and budgeted for?

f. Are there additional tools or items of equipment needed?

(1) Could the AT be more effective if they were available?

(2) Can they and/or have they been requisitioned or requested?

EVALUATED

space provided for parts and supplies adequate?

(1) lf not, space be provided?

(2) ls the space neatly and organized?

(3) ls there adequate security?

(4) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor?

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required?

nYes nruo

lYes n No

lYes n No

nYes n xo

nYes !No
ENo
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Are reasonable numbers of parts/supplies stocked? lYes n ruo

Are there obsolete parts on hand? nYes nuo
d. Does a stock parts/supplies purchased by the Department, and provide them to the vendor for installation? nYes n No

e. Are records maintained for tires, and are all tires accounted for? lYes n No

(1) Are tire properly documented and ordered through the Purchasing Services Unit of
Business Section? lYes nNo

(2) A¡e proper guidelines for record keeping? nYes n ruo

(a) Are records reviewed nYes n No

(3) Are tires properly safeguarded theft or misuse? nYes n ruo

(a) How are tires stored?

(4) ls access to the tires restricted to the AT and assistant or backup? nYes n ruo

(5) Does Area provide motorcycle vendors with a stock of ? nYes ! No

(6) Does it appear tires are being replaced prematurely? lYes !No
(7) Are adequate records maintained for used tires? lYes nNo

(a) ls the disposition of used tires within policy? flYes nNo
f. How are old tires/batteries disposed of?

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective nYes n ruo

(2) Are either tires or batteries being traded to offset installation costs? ! Yes n ¡lo

(3) Are the provisions of any tire or battery disposal contract being met? n Yes I lrto

g. Are Material Safety Data Sheets (MSDS) posted as required? lYes n No

(1) Are all containers (other that the original) containing hazardous materials properly marked? es nruo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ! Yes ! tto

(1) Who conducted the count?

e. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? IYes E tlo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Fuel is obtained from Border

Division, Cal Trans or filling stations if last resorl,

(a) ls self-service or full-service used? Self service stations
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(2) ls there a written policy, and is it complied with?

the fuel island clean and neat?

it need repair or painting?

(2) Are\el, water and air hoses in good repair?

(3) ls the -away coupler installed?

(4) ls the Shut-Off Valve" plainly visible from the pumps?

(5) ls there a clean òi[storage rack?

(6) ls the lighting

(7) ls there at least one fire of the proper type available, and is it fully charged?

(8) Have problems been Facilities Section?

c. ls there an adequate amount of available to offìcers?

d. Who fuels the vehicles?

(1) Are fluids and tires checked during

ls the gasoline storage tank tested for possible
months as required?

and are gasoline meters calibrated every 12 to 18

(1) Are pump meters and the storege tank properly sa

(2) Who has access to the keys to lock the meters and the

(3) ls gasoline measured before and after deliveries?

f. What method is used to log fuel and oil used in individual vehicles?

(1) Are records maintained as required?

(2) What is done to reconcile differences of more than 2-3 gallons daily?

Does the physical inventory reasonably balance with the metered inventory each month?

(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel?

(1) How often is the fuel supply replenished?

(2) At what level is it refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate?

lYes nNo

lYes nNo

flYes !No
nYes nruo

EYes nNo

lYes !No
nYes nruo

n Yes n ¡lo

nYes nNo

!Yes nNo

lYes nruo

nYes n No

n Yes n tlo

n Yes E tto

lYes nNo

nYes n ruo

nYes nruo

nYes nruo

n Yes

(2) ls it utilized by all personnel? n Yes ! tlo
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Not Applicable

the Area conduct an inspection of the facility twice each year to detect safety hazards?

(1) AT's work areas inspected?

b. Are there unsafe conditions within the AT's work areas?

(1) ls the shop floor and free of any spills?

(2) Are electrical cords or ino ahazard?

(3) Are fire extinguishers charged, and of the proper gpe?

(4) Are any batteries leaking or stored i

(5) Are there loose items on the floor?

(6) ls the bench grinder firmly affixed, and are there safety available?

(a) Are they worn by the AT?

ls the battery charger in a safe place?

(8) Are masks available for AT's to wear when servicing brakes?

(a) lf yes, are they worn?

(9) Are jack stands properly utilized?

c. \Mat is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program?

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

nYes nruo

lYes nruo

E Yes n ¡,lo

lYes n ¡¡o

nYes n tto

lYes n No

nYes nruo

nYes nNo

nYes nNo

nYes n No

nYes n No

nYes nNo

nYes n No

lYes nruo

n Yes

CORRÊCTED

ZYes n No

(1) Are they conveniently located and available to the AT and supervisor? Z Yes n tlo
(2) Do flles contain all required documents? I Yes n ¡¡o

(a) lf documents are not in files, where are they located? All vehicle related files are located at Border Division's ASM office.

b. DotheFleetFocus(FF)documentscomplywiththeinstructionsinHPM3l.l,FleetOperationsManual? EYes nNo
(1) Are documents legible and complete? EYes nruo

(2) Who reviews the FF reports? Border Division Sgt. Redel

(3) How is the information used in Area's fleet administration? Routine service work is performed as scheduled. Vehicles with

persistent mechanical problems are identified.

c. ls the CHP 424 currenl? ZYes n uo

('1 ) Does the CHP 424 reveal any unusual repair patterns or duplicate services? n Yes E l.to
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(2) Have required services been done at the proper mileage? ØYes nNo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? ØYes nruo

('1) Are hourly rates in line with prevailing rates? [Yes ! No

(2) Does the AT refer to manuals for invoice cost information? EYes ! No

(3) ls work being done by vendors that should be done by the AT? !Yes ElNo

(4) Are there any warranty problems? ! Yes Ø ltlo

(a) lf so, are they being resolved? flYes nNo

(5) ls the credit card being used in lieu of an invoice? n Yes Z tlo

(6) Does the commander or his/her designee review and/or approve invoices? ØYes n No

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? All invoices over $ 1000.00 are approved by

Administrative Lieutenant or designee. Major repairs are discussed with FOS prior to approval.

e. Do invoices indicate parts are being supplied by the CHP? ZYes nNo

('l) lf parts are on invoices, does the vendor give a discount? ZYes ! No

f. Are fleet operations bulletins maintained and accessible to the AT? ZYes nNo

CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? n Yes E tto

(1) Have any unauthorized modifications been made on vehicles? nYes E tto

the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

(1) Are objectives clearly understood by the commander and supervisors?

(2) Does the an up-to-date SOP relating to motorcycle operations?

b. Are motorcycles being conformance with departmental policy and Fleet Operations Bulletins? n Yes ! t,lo

(1) Are motorcycles being used on predominantly high speed problems? nYes n ruo

(2) Are motorcycles used for spec¡al duty offìcer nYes ! tto

(3) Are motorcycles parked at the Area office during extended days off? lYes nruo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed nYes nNo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? lYes n Uo

d. What type of active safety program does the Area have?

nYes nNo

nYes nNo

nYes n ruo
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(1) ls there a Defensive Rider Program?

ls there a suffìcient number of CMTOs?

is the Area's safety record?

does it compare with Division and statewide rates?

(4) Does the Area quarterly motorcycle training?

(a) Are mandatory being conducted?

(b) Are ride-alongs conducted on a regular basis and properly documented?

e. Are emergency radio repairs at the office or at the radio shop?

(1) Are the arrangements

(2) ls the repair person proficient?

(3) ls service available on weekends?

(4) Are motorcycles down for unreasonable of time because of poor service?

(5) Are any motorcycles being operated with radios defective condition?

(6) Are any repairs being done by riders?

(7) Does the Area swap radios with idle units to reduce down

(a) lf so, are radios being returned to the original units or to Telecommunications Section?

S. ls there adequate space to park and/or store motorcycles?

(1) ls safety compromised?

(2) Are units parked near an entrance causing foot traffic to be inhibited?

(3) Are preventative measures in place to avoid problems caused by oil drippings?

(4) Are parked motorcycles susceptible to theft or vandalism?

(5) When garaged at home, is the motorcycle in a covered, secured area?

(a) Has it been inspected and approved?

(b) Are records of the approval on file?

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements?

(1) Do equipment and accessory times comply with departmental regulations?

(2) ls there ample supply available?

(3) Are spare tires available?

nYes n No

nYes ! No

! Yes n ¡lo

n Yes ! tlo

nYes nruo

nYes nruo

EYes n ruo

nYes nNo

lYes E No

nYes nNo

nYes n No

nYes n ruo

n Yes E l,lo

lYes nNo

nYes nruo

nYes nruo

EYes n t¡o

nYes fltlo
nYes n ¡¡o

nYes n ruo

nYes n Uo

flYes n ruo

flYes nruo

es nruo

nruo

(4) ls a battery charger available? n Yes n ¡lo
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5) ls there secur¡ty and an accurate inventory kept?

angements have been made for servicing and repairing motorcycles?

(1) ls it and cost effective?

(2) Does the program minimize officer and vehicle down time?

(3) How is repair work

(4) Do motorcycle officers have on going to the motorcycle shop for repairs?

(a) ls a supervisor's permission

(b) ls there a SOP covering this aspect operation?

(5) lf not ridden, how are motorcycles transported to for repairs?

(6) Does the Area have a motorcycle trailer?

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one?

j. Are vehicle files logically kept and up-to-date?

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive m charges?

(2) Does the motorcycle supervisor review all motorcycle invoices?

(3) ls service up-do-date?

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 1

Monthly Motorcycle lnspection List, completed as required?

(1) Are mechanical discrepancies recorded with the date noted and date corrected?

(2) Are the forms filed for the life of the motorcycle?

nYes nNo

nYes n ruo

lYes n No

lYes nruo

nYes nNo

nYes nNo

lYes nNo

n Yes E l,¡o

! Yes ! ¡¡o

nYes nuo

lYes n No

nYes n ruo

lYes n No

Yes n No

E tlo

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n Yes n ruo
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Supplemental

1 Area Administration

Border Communication Center's automotive fleet is managed and serviced by Border Division
personnel. Border Division's automotive technicians service and arrange for all repairs.

2 Vehicle Use

2.b. Areahas three (3) Specially Marked Patrol Vehicles (SMPV) and one (1) unmarked
commander's vehicle dedicated to their mission. Each vehicle is assigned to one person.

2.b. (l) c. Tools and supplies are available at Border Division for officer's use.

3. Service Arrangements

All services are performed through Border Division's automotive shop per policy.

5. Automotive \ilork Area

Not Applicable

7. Fuel Dispensing Facility

Border Communication does not have any fuel dispensing capabilities.

8. Safety.

Border Communications does not have an automotive repair shop facility.

9. Vehicle Records and Maintenance.

All records are kept at Border Division's automotive repair facility.

11. Motorcycles

Border Communications does not have any motorcycles in their fleet.
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utvtston:
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unapler:
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lnspected by:

Actinq Sqt. D.G. Turner. #8788
Date:
09t02t2009

Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document

' shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

! Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection:

4

n Corrective Action Plan lncluded

x Attachments lncluded

Follow-up Required:

f-l Yes X lvo

Fonrard to:

Due Date:

lnspector's Comments Regardinq lnnovative Practices:
None.

Command s for Statewide lmprovement:

None.

lns 's Findi
No díscrepancies noted.

Commander's X Concur or n Do Not Concur (Do Not Concur shall document basis for

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, flndings unchanged,
etc.

None.

r(
b
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NUMBER

6s6
DATE

09102/2009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? [Yes E No

Desert Hills I.F.
EVALUATED BY

Acting Sergeant D. G. Turner #8788

TYPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

lYes ENo
n Correction Report

]Y

DATE

7- r -a'/
I. AREA ADMINISTRATION

EVALUATED

Yes

ACTION REQUIRED

No
CORRECTED

(1) ls the Area commander involved and informed? EYes n No

(a) Does he/she monitor invoices? nYes E No

(2) Who is authorized to approve invoices? See Attached

b. What is the background experience of the Automotive Technician (AT)? Refer to host Area

(1) Are suffìcient instructions and training provided? nYes n No

(2) ls he/she a qualified mechanic at journey person level? lYes n No

(3) Does he/she attend training on new model vehicles? lYes nNo
(4) Does the AT have good rapport with Area personnel and vendors? nYes ! No

(5) Does the AT ensure vehicles are available at shift change? lYes n No

(6) Does the AT periodically attend staff meetings? lYes nNo
(7) Does the AT have ideas/suggestions for improving the program? EYes ! ttlo

c. How much maintenance work is being done by the AT? Refer to host Area

(1) ls he/she qualifìed to perform maintenance and minor repairs? lYes nNo
(a) lf these duties are not being performed, why not?

d. \lVhat other duties or responsibilit¡es are placed on the AT? N/A

2. VEHICLE USE

a. How many "E" Class vehicles are assigned to the Area? See Attached.
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(1) ls there an unmarked patrol vehicle assigned for the commander? @ Yes !No
(2) lfthenumberofvehiclesassignedisinexcessoftheformula,whatjustificationhasbeenmade? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Ø yes ! t'lo

(1 ) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? nYes Ø No

(a) ls there a supply of tools and minor equipment available? lYes ØNo

c. What is the justification for any vehicle kept at employees homes after duty hours? See Attached.

d. \lVho does the commander allow to ride in vehicles? See Attached.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? flYes ØNo

(a) ls the CHP 428 kept for the appropriate period of time?

3. SERVICE ARRANGEMENTS

! Yes !No

a. What vendors are being used for servicing or repairing vehicles?

(1 ) Are they authorized dealers? EYes ! t'lo

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? lYes nNo
(4) Has the command shopped for the most cost effective vendors? nYes n No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? nYes !No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? lYes ! No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? nYes n No

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? n Yes ! t'¡o

(3) lf more than one AT, are their hours/days scheduled most effectively? E Yes n ¡lo

(a) ls overtime needed for maximum enforcement periods? lYes n No

c. Are provisions adequate to ensure regularwashing of vehicles? !Yes nNo
(l ) How are interiors cleaned?
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(2) ls the Area's vehicle washing procedure practical and economical? lYes nNo
(a) ls excessive officertime used to wash vehicles? nYes ! No

(3) ls there more than one car wash facility available? n Yes ! l.¡o

(4) Are vehicles being excessively washed or detailed? nYes nruo

(5) Does the Area have a maintenance worker or janitor wash cars? n Yes E tlo
(6) ls there any other program that can be of assistance in washing cars? EYes ! No

d. How do officers report defective equipment?

(1) Who is authorized to declare a vehicle unsafe for patrol?

(a) Who determines when a vehicle is safe after repair or checking of defects?

(b) Does he/she sign off the report form and indicate what has been done? nYes ! tlo

(c) ls this system effective? lYes n No

(d) How long are records kept?

(e) ls there a system in place to check vehicles for defects after high speed pursuits? ! Yes nNo

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

EYes nruo

(1) Are vehicles run out in the same order they are received? lYes nNo
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ! Yes ! ¡lo

(a) lf not, can adjustments be made to accomplish this? lYes !No
b. How are adjustments to mileage accomplished?

(1) Do fìeld supervisors and officers understand their responsibility in vehicle assignments? lYes nNo
(2) Does the AT understand what is required? n Yes ! t,¡o

(3) Does the Area have a "personalized vehicle assignment" program? lYes n No

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice? EYes nNo
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(2) What has been the condition of vehicles returned to FOS?

(3) Are the right equipment options completed? nYes nruo

a. ls there adequate space and comfort in the AT office? nYes nNo
(1) ls the offìce arranged neatly, and are all bulletins and manuals current? nYes nNo
(2) Does the AT maintain a service and flat rate manual? lYes n No

b. ls the space forworking on vehicles adequate? nYes !No
(1) ls it clean and organized? lYes ENo

c. DoestheAThavethesupplyoftoolslistedinHPM3l.l,FleetOperationsManual,Chapter6? lYes n ¡lo

(l ) ls there an inventory? ! Yes ! tto

(a) When was it last checked? lYes n ruo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ! Yes ! tto

(a) Are they clean and properly maintained? lYes !No
(b) ls there security for the tools when the AT is not present? !Yes ! t',¡o

(c) Who has access to the tools? ! Yes n ¡,lo

d. Does the AT have the equipment necessary to perform all required tasks? nYes nNo
(1) lf not, has it been budgeted for and/or ordered? nYes n No

e. ls the equipment neat, clean and in good repair? nYes nNo
(1) Have replacements been planned and budgeted for? nYes n No

f. Are there additional tools or items of equipment needed? ! Yes n ¡lo

(1) Could the AT be more effective if they were available? lYes n ruo

(2) Can they and/or have they been requisitioned or requested? n Yes n ¡¡o

6. TIRES, PARTS AND SUPPLTES

a. ls the space provided for parts and supplies adequate?

CORRECTED

lYes nNo
(1) lf not, can more space be provided? n Yes ! t¡o

(2) ls the space neatly and logically organized? nYes n No

(3) ls there adequate security? nYes !No
(4) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor? n Yes n ¡{o

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? lYes n No
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c. Are reasonable numbers of parts/supplies stocked? lYes ! No

(1) Are there obsolete parts on hand? nYes n No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? ! Yes n No

e. Are adequate records maintained for tires, and are all tires accounted for? nYes n No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? nYes nNo

(2) Are proper guidelines in place for record keeping? n Yes ! ¡to

(a) Are records reviewed by management? EYes n No

(3) Are tires properly safeguarded from theft or misuse? nYes n No

(a) How are tires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup? nYes E No

(5) Does Area provide motorcycle vendors with a stock of tires? lYes n No

(6) Does it appear tires are being replaced prematurely? lYes n ruo

(7) Are adequate records maintained for used tires? nYes n No

(a) ls the disposition of used tires within policy? nYes n No

f. How are old tires/batteries disposed of?

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? nYes ! No

(2) Are either tires or batteries being traded to offset installation costs? nYes n No

(3) Are the provisions of any tire or battery disposal contract being met? nYes n No

g. Are Material Safety Data Sheets (MSDS) posted as required? lYes I No

(1) Are all containers (other that the original) containing hazardous materials properly marked? nYes n No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ! Yes E tlo
(1) Who conducted the count?

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? nYes n No

(1) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) ls self-service or full-service used?
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(2) ls there a written policy, and is it complied with? nYes ! No

b. ls the fuel island clean and neat? lYes ! No

(1) Does it need repair or painting? nYes n No

(2) Are fuel, water and air hoses in good repair? lYes n No

(3) ls the break-away coupler installed? nYes nNo
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? nYes ! No

(5) ls there a clean oil storage rack? nYes n No

(6) ls the lighting adequate? nYes nNo
(7) ls there at least one fìre extinguisher of the proper type available, and is it fully charged? nYes ! t'lo

(8) Have problems been reported to Facilities Section? lYes n No

c. ls there an adequate amount of supplies available to officers? nYes !No
d. \/Vho fuels the vehicles?

(1) Are fluids and tires checked during fueling? flYes !No
e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? nYes !No
(1) Are pump meters and the storage tank properly safeguarded? nYes n ¡{o

(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries? lYes n ¡lo

f. What method is used to log fuel and oil used in individual vehicles?

(1) Are records maintained as required? nYes nNo
(2) What is done to reconcile differences of more than 2-3 gallons daily?

g. Does the physical inventory reasonably balance with the metered inventory each month? lYes nNo
(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel? lYes n No

(1 ) How often is the fuel supply replenished?

(2) At what level is it refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? !Yes E tlo
(2) ls it utilized by all personnel? EYes nruo
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a, Does the Area conduct an inspection of the facility twice each year to detect safety hazards? ! Yes n ¡¡o

(1) Are the AT's work areas inspected? lYes nNo
b. Are there possible unsafe conditions within the AT's work areas? lYes ! No

(1) ls the shop floor clean and free of any spills? nYes !No
(2) Are electrical cords or hoses posing ahazard? ! Yes ! ¡to

(3) Are fire extinguishers charged, inspected and of the proper type? EYes ! tlo

(4) Are any batteries leaking or stored improperly? lYes nNo
(5) Are there loose items on the floor? flYes ! No

(6) ls the bench grinder firmly affixed, and are there safety glasses available? nYes nNo
(a) Are they worn by the AT? nYes ! No

(7) ls the battery charger in a safe place? nYes nNo
(8) Are masks available for AT's to wear when servicing brakes? nYes !No

(a) lf yes, are they worn? n Yes ! t',¡o

(9) Are jack stands properly utilized? n Yes ! tto

c. What is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? lYes n No

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed? lYes n No

(1) Are they conveniently located and available to the AT and supervisor? nYes n No

(2) Do files contain all required documents? lYes n No

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? nYes !No
(1) Are documents legible and complete? nYes !No
(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 current? nYes n No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes nNo

CHP 453F (Rev.6-06) Page 7 of 10
Destroy Previous Editions

c453606 pdf



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Have required services been done at the proper mileage? lYes nNo
d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? lYes nNo

(1) Are hourly rates in line with prevailing rates? lYes nNo
(2) Does the AT refer to manuals for invoice cost information? lYes nruo

(3) ls work being done by vendors that should be done by the AT? lYes !No
(4) Are there any warranty problems? nYes nNo

(a) lf so, are they being resolved? nYes !No
(5) ls the credit card being used in lieu of an invoice? lYes !No
(6) Does the commander or his/her designee review and/or approve invoices? lYes nNo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP? nYes ! tlo

(l ) lf parts are on invoices, does the vendor give a discount? lYes nNo
f. Are fleet operations bulletins maintained and accessible to the AT? !Yes ! l,¡o

10. CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? nYes !No
(1) Have any unauthorized modifications been made on vehicles? nYes ENo

1I. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

lYes nNo
(1) Are the program objectives clearly understood by the commander and supervisors? nYes nruo

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? EYes nUo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? nYes n No

(1) Are motorcycles being used on beats with predominanfly high speed problems? ! Yes ! ttlo

(2) Are motorcycles used for special duty officer transportation? lYes nNo
(3) Are motorcycles parked at the Area offìce during vacations and extended days off? lYes lNo

c. Are Fleet Operations Bulletins pertaining to motorcycles fìled together? ! Yes ! f'lo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? lYes nNo
d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? nYes nNo
(2) ls there a sufficient number of CMTOs? n Yes E ¡lo
(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? ! Yes ! ¡lo

(a) Are mandatory exercises being conducted? EYes nno
(b) Are ride-alongs being conducted on a regular basis and properly documented? nYes nNo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? lYes nNo
(2) ls the repair person proficient? lYes !No
(3) ls service available on weekends? lYes nNo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? nYes nNo
(5) Are any motorcycles being operated with radios in a defective condition? nYes !No
(6) Are any repairs being done by riders? lYes nNo
(7) Does the Area swap radios with idle units to reducæ down time? lYes nNo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? lYes nNo
g. ls there adequate space to park and/or store motorcycles? n Yes n ¡,¡o

(1) ls safety compromised? lYes nruo

(2) Are units parked near an entrance causing foot traffic to be inhibited? lYes nNo
(3) Are preventative measures in place to avoid problems caused by oil drippings? n Yes ! ¡¡o

(4) Are paked motorcycles susceptible to theft or vandalism? lYes nNo
(5) When garaged at home, is the motorcycle in a covered, secured area? nYes n No

(a) Has it been inspected and approved? ! Yes ! ¡¡o

(b) Are records of the approval on file? n Yes E ¡to

h. Hasthemotorcycleprogramsupervisordevelopedaworkableprocedureforstoringandaccountingfor
approved supplies and equipment replacements? n Yes n ¡lo

(1) Do equipment and accessory times comply with departmental regulations? nYes nNo
(2) ls there ample supply available? nYes n f',lo

(3) Are spare tires available? nYes n ruo

(4) ls a battery charger available? !Yes E tto
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(5) ls there security and an accurate inventory kept? lYes ENo

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? IYes ! No

(2) Does the maintenance program minimize officer and vehicle down time? lYes ENo

(3) How is repair work verified?

(a) Do motorcycle offìcers have any restrictions on going to the motorcycle shop for repairs? !Yes ! tlo

(a) fs a supervisois permission required? lYes !No
(b) ls there a SOP covering this aspect of motorcycle operation? nYes nNo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes !No
(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? nYes !No
j. Are vehicle files logically kept and up-to-date? nYes !No

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? lYes !No
(2) Does the motorcycle supervisor review all motorcycle invoices? nYes n No

(3) ls service up-do-date? nYes n No

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPl34,
Monthly Motorcycle lnspection List, completed as required? nYes nNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? lYes ! No

(2) Are the forms filed for the life of the motorcycle? nYes nNo
l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n yes E ¡o
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number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter tÍre next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

lndio Area
Sergeant D. E. Waters

TYPE OF INSPECTION

n Division Level ú Co^^^nd Level

n Executive Office Level

Total hours expended on the
inspection: 20

n Corrective Action Plan lncluded

n Attacnments lncluded

-vl ln
Follow-up Required:

[l Yes rl*o
Forward to:

Due Date:

¡cgf4;
,.7_

Chapter lnspecton: üA)le r G

lnspector's Comments Regarding lnnovative practices:

None

The Indio Area commander, Captain Sherrell Sutherland, is directly involved with the process
of fleet management and oversight. The Area's Auto Technician (AT) Patrick Fox is educated
and very well qualified and has an extensive background in the field of auto mechanics and
repair.

The AT is extremely diligent in using the most effective and economical method of repairing
the Area's fleet. The AT conducts the majority of vehicle repairs and only utilizes local
vendors to complete major repairs or repairs covered under warranty.

An inspection of the fleet records revealed that they are logically filed in marked individual unit
binders on a shelf adjacent to the AT's desk. A review of theses binders revealed that they are
current and complete.

A review of the Fleet Focus documents indicated they comply with the procedure contained in
HPM 3 1.1. The reports were legible and complete and are reviewed by the Administrative
Sergeant on a quarterly basis.
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l1s::3:i:1::::::
A review of the current CIÐ 424s was conducted and did not reveal any unusual repair patterns
or duplicate services and that the required service was conducted at the proper mileage
intervals.

A physical inspection of the AT's work area was conducted. The automotive bays are
somewhat cluttered and contained several unnecessary items such as a wheelbarrow, leaf-
blower and several cardboard boxes containing miscellaneous items. Removal of the
aforementioned items would provide additional room and make the work area safer.

Actíon llem: The removal of unnecessary items locøted ìn the auto bays would provide more
spøce and create a safer work environment.

lnspected by: Sergeant D. E. Waters

Commander's Response: Eldoncur or n Do Not Concur (Do Not Concur shail document basis for

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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lnspected by: Sergeant D. E. Waters Date: 10-06-2009

tl-ZoJ
Employee would like to discuss this report with
the reviewer.

HPM 9.1. Chaoter 8 for

Reviewer discussed this report with
employee
Concur E Oo not concur
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EVALUATED BY

Sergeant Dave Waters, #11069

NU¡¡BER

b3D
DATE

1010612009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. ThiJ
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIREO

nYes Úruo
E Correction Report

BY/

COMI\¡ANDER'S REVIEW%/.- DATE

/atf-Q
I. AREA ADMINISTRATION

EVALUATED ACTION REOUIRED CORRECTED

a. ls there a clear line of supervision and accountability for the Area's fleet management? ZYes nruo
(1) ls the Area commander involved and informed? ZYes n ruo

(a) Does he/she monitor invoices? ZYes n No

(2) Who is authorized to approve invoices? Refer to attached narrative

b. What is the background experience of the Automotive Technician (AT)? Refer to attached narrative

(1 ) Are sufficient instructions and training provided? I Yes n ¡,lo

(2) ls he/she a qualified mechanic at journey person level? ZYes n ruo

(3) Does he/she attend training on new model vehicles? ElYes ! t'lo

(4) Does the AT have good rapport with Area personnel and vendors? ZYes n No

(5) Does the AT ensure vehicles are available at shift change? EYes n No

(6) Does the AT periodically attend staff meetings? n Yes Z tlo
(7) Does the AT have ideas/suggestions for improving the program? nYes n No

c. How much maintenance work is being done by the AT? Refer to attached narrative

(1) ls he/she qualified to perform maintenance and minor repairs? [Yes nruo
(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? Refer to attached narrative

CHP 453F (Rêv È06) Page 1 of 10
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(1) ls there an unmarked patrol vehicle assigned for the commander? ØYes n Uo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Ø yes n ¡¡o

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? E Yes ! llo

(a) ls there a supply of tools and minor equipment available? E Yes n ¡lo

c. What is the justification for any vehicle kept at employees homes after duÇ hours? Refer to attached narrative

d. Who does the commander allow to ride in vehicles? Refer to attached narrative

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes nUo
(a) ls the CHP 428 kept for the appropriate period of time? ZYes n Uo

CORRECTED3. SERVICE ARRANGEMENTS

a. What vendors are being used for servicing or repairing vehicles? Refer to attached nanative

(1) Are they authorized dealers? ØYes n ruo

(2) What process was used in selecting a service vendor? Refer to attached narrative

(3) What are the hourly rates being charged? Refer to attached narrative

(a) Are discounts given on parts? EYes nruo

(4) Has the command shopped for the most cost effective vendors? ZYes nuo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? n Yes Z t¡o

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ZYes nruo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? nYes ZNo
(1) \Mat percentage of the fleet is needed on weekends? Refer to attached narrative

(2) Are there shortages of vehicles on Mondays? lYes Z No

(3) lf more than one AT, are their hours/days scheduled most effectively? nYes ENo
(a) ls overtime needed for maximum enforcement periods? n Yes Z t'to

c. Are provisions adequate to ensure regular washing of vehicles? Z Yes ! l,to

(1) How are interiors cleaned?
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(2) ls the Area's vehicle washing procedure practical and economical? ElYes n ¡lo

(a) ls excessive officer time used to wash vehicles? n Yes Z tto

(3) ls there more than one car wash facility available? ZYes nruo
(4) Are vehicles being excessively washed or detailed? nYes Z tlo
(5) Does the Area have a maintenance worker or janitor wash cars? nYes Z No

(6) ls there any other program that can be of assistance in washing cars? nYes nNo
d. How do offìcers report defective equipment? Refer to attached narrative

(1) Who is authorized to declare a vehicle unsafe for patrol? Refer to attached narrative

(a) Who determines when a vehicle is safe after repair or checking of defects? Refer to attached narrative

(b) Does he/she sign off the reporl form and indicate what has been done? I Yes n ¡,lo

(c) ls this system effective? flYes n Uo

(d) How long are records kept? Refer to attached narrative

(e) ls there a system in place to check vehicles for defects after high speed pursuits? EYes ! ruo

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

ZYes n ruo

(1) Are vehicles run out in the same order they are received? ZYes n No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Ø Yes n ¡lo

(a) lf not, can adjustments be made to accomplish this? lYes n No

b. How are adjustments to mileage accomplished? Refer to attached narrative

(1) Do field supervisors and offìcers understand their responsibility in vehicle assignments? ØYes n ruo

(2) Does the AT understand what is required? EYes n ruo

(3) Does the Area have a "personalized vehicle assignment,' program? @Yes n ruo

(a) lf so, how does it effect mileage averaging? Refer to attached narrative

c. How does the Area project run outs? Refer to attached narrative

(1) ls FOS provided 3045 days advance notice? Z Yes E t,¡o
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(2) What has been the condition of vehicles returned to FOS? Refer to attached narrative

(3) Are the right equipment options completed? E Yes ! tlo

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTEO

I Yes n ¡¡o

(1) ls the off¡ce arranged neatly, and are all bulletins and manuals current? EYes n ruo

(2) Does the AT maintain a service and flat rate manual? EYes n no

b. ls the space for working on vehicles adequate? [Yes n ruo

(1) ls it clean and organized? Z Yes n ¡,¡o

c. DoestheAThavethesupplyoftoolslistedinHPM3l.l,FleetOperationsManual,Chapter6? ZYes n No

(1) ls there an inventory? ZYes n No

(a) When was it last checked? lYes n No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? [Yes E tlo
(a) Are they clean and properly maintained? @Yes n No

(b) ls there security for the tools when the AT is not present? ZYes n ruo

(c) Who has access to the tools? nYes n ruo

d. Does the AT have the equipment necessary to perform all required tasks? ØYes E l',lo

(1) lf not, has it been budgeted for and/or ordered? Z Yes fl tlo

e. ls the equipment neat, clean and in good repair? Z Yes n ¡¡o

(1) Have replacements been planned and budgeted for? [Yes n Uo

f. Are there additional tools or items of equipment needed? nYes Z tlo
(1) Could the AT be more effective if they were available? n Yes n ¡,lo

(2) Can they and/or have they been requisitioned or requested? nYes n ruo

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

[Yes n No

(l) lf not, can more space be provided? [Yes n Uo

(2) ls the space neatly and logically organized? EYes n No

(3) ls there adequate security? ZYes n ruo

(a) Who has access to the parts/supplies? Refer to attached narrative

(5) Are batteries stored in a dry location, off the cement floor? I Yes n ¡lo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? @Yes n ruo
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c. Are reasonable numbers of parts/supplies stocked? EYes nNo
(1) Are there obsolete parts on hand? nYes n ruo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Z yes n ruo

e. Are adequate records maintained for tires, and are all tires accounted for? I Yes n ¡¡o

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? [Yes n No

(2) Are proper guidelines in place for record keeping? ElYes nruo

(a) Are records reviewed by management? ZYes nruo
(3) Are tires properly safeguarded from theft or misuse? ØYes n No

(a) How are tires stored? Referto attached narrative

(4) ls access to the tires restricted to the AT and his/her assistant or backup? [Yes n No

(5) Does Area provide motorcycle vendors with a stock of tires? nYes nruo

(6) Does it appear tires are being replaced prematurely? nYes Zuo
(7) Are adequate records maintained for used tires? E Yes I tto

(a) ls the disposition of used tires within policy? @Yes nruo

f. How are old tires/batteries disposed o? Refer to attached narrative

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ØYes nruo
(2) Are either tires or batteries being traded to offset installation costs? E Yes Ø tlo

(3) Are the provisions of any tire or battery disposal contract being met? I Yes n ¡¡o

g. Are Material Safety Data Sheets (MSDS) posted as required? @Yes n Uo

(1) Are all containers (other that the original) containing hazardous materials properly marked? IYes !No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? EYes n ruo

(1) Who conducted the count? Refer to attached narrative

7. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location?

CORRECTED

ZYes n No

(1) What procedures have been established for purchasing fuel from service stat¡ons in emergencies? Refer to attached narrative

(a) ls self-service or full-service used? Refer to attached nanative
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(2) ls there a written policy, and is it complied with? Z Yes n ¡lo
b. ls the fuel island clean and neat? ØYes nruo

(1) Does it need repair or painting? n Yes Z tto

(2) Are fuel, water and air hoses in good repair? Z Yes n ¡to

(3) ls the break-away coupler installed? EYes n ruo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? @Yes n No

(5) ls there a clean oil storage rack? [Yes nruo

(6) ls the lighting adequate? ZYes nruo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? [Yes nruo
(8) Have problems been reported to Facilities Section? nYes Z tlo

c. ls there an adequate amount of supplies available to officers? ElYes nruo

d. \/úho fuels the vehicles? Refer to attached narrative

(1) Are fluids and tires checked during fueling? Z Yes n ¡,¡o

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? ZYes n No

(1) Are pump meters and the storage tank properly safeguarded? Z Yes ! tlo

(2) Who has access to the keys to lock the meters and the storage tank? Refer to attached narrative

(3) ls gasoline measured before and after deliveries? ZYes E No

f. \Mat method is used to log fuel and oil used in individual vehicles? Refer to attached narrative

(1) Are records maintained as required? EYes E t¡o

(2) What is done to reconcile differences of more than 2-3 gallons daily? Refer to attached narrative

S. Does the physical inventory reasonably balance with the metered inventory each month? EYes n ruo

(1) When was the pump meter last checked for accuracy? Refer to attached narrative

h. ls there a contract for fuel? E Yes ! tto

(1) How often is the fuel supply replenished? Refer to attached narrative

(2) At what level is it refilled? Refer to attached narrative

i. How does the Area secure the fuel pumps when they are not in use?

('l) ls the system adequate? ZYes nruo

(2) ls it utilized by all personnel? Z Yes n tto
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

ZYes n uo

(1) Are the AT's work areas inspected? @ Yes n ¡¡o

b. Are there possible unsafe conditions within the AT's work areas? nYes E ttlo

(1) ls the shop floor clean and free of any spills? ØYes nruo
(2) Are electrical cords or hoses posing a hazard? ØYes n uo

(3) Are fire extinguishers charged, inspected and of the proper type? [Yes nruo
(4) Are any batteries leaking or stored improperly? n Yes E ltlo

(5) Are there loose items on the floor? ! Yes E l,lo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? EYes nruo
(a) Are they worn by the AT? EYes !No

(7) ls the battery charger in a safe place? [Yes nruo
(8) Are masks available for AT's to wear when servicing brakes? Z Yes n r'lo

(a) lf yes, are they worn? ØYes nuo
(9) Are jack stands properly utilized? Z Yes n ¡lo

c. what is the Area occupational safety record as it relates to fleet management? Refer to attached narrative

(1) Have any injuries been prevented with an improved safety awareness program? EYes nNo
9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

@Yes nNo
(1) Are they conveniently located and available to the AT and superuisor? ZYes nNo
(2) Do files contain all required documents? ØYes n ruo

(a) lf documents are not in files, where are they located? Refer to attached narrative

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? [Yes nruo
(1) Are documents legible and complete? [Yes n ruo

(2) Who reviews the FF reports? Refer to attached narrative

(3) How is the information used in Area's fleet administration? Refer to attached narrative

c. ls the CHP 424 current? ZYes nruo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes ENo

CHP 453F (Rev. è06) Page 7 of 10
Destroy Previous Editions

c453f60ô pdf



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Have required services been done at the proper mileage? EYes n ruo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? ElYes ! No

(1) Are hourly rates in line with prevailing rates? ElYes n No

(2) Does the AT refer to manuals for invoice cost information? Z Yes n tlo
(3) ls work being done by vendors that should be done by the AT? lYes Z No

(4) Are there any warranty problems? nYes Z No

(a) lf so, are they being resolved? nYes ! No

(5) ls the credit card being used in lieu of an invoice? ! Yes Z t'to

(6) Does the commander or his/her designee review and/or approve invoices? E Yes n ¡,lo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Refer to attached narrative

e. Do invoices indicate parts are being supplied by the CHP? [Yes nruo
(1) lf parts are on invoices, does the vendor give a discount? ØYes n ruo

f. Are fleet operations bulletins maintained and accessible to the AT? EYes n ruo

IO. CONDITION OF THE FLEET
CORRECTED

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? lYes ENo
(1) Have any unauthorized modifications been made on vehicles? ! Yes Z ¡lo

II. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

lYes n No

(1) Are the program objectives clearly understood by the commander and supervisors? nYes nruo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? nYes n ruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? lYes n No

(1) Are motorcycles being used on beats with predominanfly high speed problems? ! Yes ! tlo

(2) Are motorcycles used for special duty officer transportation? nYes n No

(3) Are motorcycles parked at the Area offìce during vacations and extended days off? nYes n ruo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? n Yes n ¡lo

(1) \Mat system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes n ruo

d. \Mat Çpe of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? lYes nNo
(2) ls there a suffìcient number of CMTOs? nYes n ruo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? n Yes E tlo
(a) Are mandatory exercises being conducted? n Yes n ¡,¡o

(b) Are ride-alongs being conducted on a regular basis and properly documented? lYes n ruo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? nYes n ruo

(2) ls the repair person proficient? lYes nruo
(3) ls service available on weekends? ! Yes E tlo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? ! Yes n ¡¡o

(5) Are any motorcycles being operated with radios in a defective condition? EYes n ruo

(6) Are any repairs being done by riders? nYes nruo
(7) Does the Area swap radios with idle units to reduce down time? nYes n ruo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? nYes nNo
g. ls there adequate space to park and/or store motorcycles? nYes !No

(1) ls safety compromised? lYes !No
(2) Are units parked near an entrance causing foot traffic to be inhibited? lYes n ruo

(3) Are preventative measures in place to avoid problems caused by oil drippings? lYes nNo
(4) Are parked motorcycles susceptible to theft or vandalism? lYes nNo
(5) When garaged at home, is the motorcycle in a covered, secured area? n Yes n ¡lo

(a) Has it been inspected and approved? ! Yes n ¡¡o

(b) Are records of the approval on file? nYes n ruo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? nYes nNo
(1) Do equipment and accessory times comply with departmental regulations? nves n ruo

(2) ls there ample supply available? nves nruo
(3) Are spare tires available? lYes !No
(4) ls a battery charger available? lYes n No
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(5) ls there security and an accurate inventory kept? lYes nruo

i. \Mat arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? n Yes n tlo

(2) Does the maintenance program minimize officer and vehicle down time? n Yes n ¡¡o

(3) How is repair work verifìed?

(a) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? nYes n t¡o

(a) ls a supervisois permission required? !Yes nXo
(b) ls there a SOP covering this aspect of motorcycle operation? lYes n ruo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes n ruo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? ! Yes ! tlo

j. Are vehicle files logically kept and up-to-date? nYes n ruo

('1) Does a review of the CHP 33, Driveis Equipment Check, reveal excessive maintenance charges? lYes nNo
(2) Does the motorcycle supervisor review all motorcycle invoices? nYes n ruo

(3) ls service up-do-date? lYes n ruo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHp 184,
Monthly Motorcycle lnspection List, completed as required? lYes nNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? flYes n ruo

(2) Are the forms flled for the life of the motorcycle? lYes nNo
l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, suppiies, etc.? ! yes n No
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1.a.2

1.b.(1-7)

2.a.(I-2)

l.c.

INDIO AREA - 630

CHAPTER 6 INSPECTION

Fleet Management

The Indio Area commander, Captain Shenell Sutherland, is directly involved
with the process of fleet management and oversight. The Area commander and
lieutenant have developed and implemented a review process for the approval
and authorization of all invoices.

The Area's Auto Technician (AT) is educated and very well qualified. He has
an extensive background in the field of auto mechanics and repair. He is
currently entering into his twenty-f,rfth year as an AT. During his time at the
Indio Area, he has been able to build a very good rapport with Area personnel,
as well as the local vendors. The AT is normally on-duty for the morning shift
change and at the end of his assigned shift, ensures there are sufhcient vehicles
to deploy for the evening shift, which begins at 1800 hours.

The AT does not routinely attend staff meetings, however, if an issue arises
requiring attention from the Area supervisors or management team, he will
request to attend to express his concerns. Routine fleet related issues are
normally addressed with Sergeant Robert Heflin who is the Area's
Administrative Sergeant.

The Area's AT performs all regularly scheduled maintenance work, including
but not limited to, oil changes, transmission services, brake pad replacement,
tires and electrical repairs. Additionally, the AT is qualified to perform minor
radio related repairs which minimizes the use of the Department's Radio
Technicians. The AT also completes the majorþ of all vehicle repairs and
relies on local dealerships only for warranty work or work requiring major
repairs. The AT assists the Area's Maintenance'Worker with facility repairs
requiring immediate attention and performs the majority of minor electrical
repairs at the Area office.

The Area is currently assigned twenty-one Class "E" enforcement vehicles
which includes, two SMPV vehicles and one canine vehicle. The Area also
services three Motor Carrier vans, one unmarked specialty vehicle, an Air
Operations fuel truck, one MRE truck and a commander's vehicle. The
number of vehicles assigned the Area meets the justification for the number of
officers assigned.
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2.b.(1) The AT is normally on-duty for the morning shift change and at the end of his

lilfi. 
ensures there are sufficient vehicles for deployment during the evening

2.b.(l).(a) Officers are allowed to make minor repairs to vehicles, like changing light
bulbs, tightening spot lights or changing tires on weekends and after hours to
ensure the maximum number of vehicles are available.

2.c Departmental policy allows for the home storage of five vehicles assigned to
the Area, which are the canine vehicle, three Motor Carrier vans and the
Commander's vehicle. With the exception of the aforementioned vehicles, no
other vehicles are authorized for home storage after duty hours.

2.d It is the current policy of the Area to allow only perspective cadet candidates,
currently in the hiring process, and other ride-alongs authorized by the
Commander to ride in Class "E" enforcement vehicles. A CHP 428 is
completed and retained in file for all ride-alongs.

3.a.(l-6) Area utilizes Fiesta Ford for warranty repairs involving the Area's Crown
Victorias and Crystal Chrysler for the assigned Dodge Charger. The A/T
contracts with two local body shops, however, is currently submitting a request
to secure a third vendor in an effort to reduce costs. Over the last twenty years,
the AT has built good working relationships with the aforementioned
establishments and is generally charged an hourly rate of $70.00 or below. The
AT is knowledgeable and closely adheres to the polices set forth in MPM 11.2
(Materials Management Manual) regarding the purchasing of parts.
Additionally, the AT routinely bargains with the Area's vendors to ensure he
receives the maximum discounts on parts, as well as labor.

3.b The Area normally requires seventy-five percent of the fleet to be available
during weekends. Area has not experienced a problem with vehicle availability
at any time during the week.

3.c.(l-6) The Area utilizes a mobile car washing service that responds to the Area office
twice a week for washing the exterior and maintaining the interior of the patrol
vehicles. Additionally, the Area contracts with six car washing establishments
for supplemental car washes as needed. The aforementioned car washes are
strategically located throughout the Area to ensure that officers utilize a
minimal amount of time during the car washing process.
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3.d.(1).a-d

3.d.(1)e

4.a-b

The Area uses a "BO" Sheet for the purpose of documenting vehicle defects of
all types. Officers will indicate on the sheet if they feel the vehicle is unsafe to
operate or can be driven until minor repairs can be made. The AT reviews the
sheet at the beginning of his shift then affanges for, or makes the necessary
repairs. The AT will then determine if the vehicle is properly repaired and is
safe to return to service. This system works very well to ensure all deficiencies
are addressed in a timely manner and potentially unsafe vehicles are not driven
until being properly inspected.

The Area SOP requires that all vehicles involved in pursuits be immediately
placed out of service and noted on the BO Sheet until a fuIl safety inspection is
conducted by the AT.

The AT closely monitors the fleets mileage to ensure vehicles maintain an
equitable mileage accumulation and reach the projected 100,000 mile limit
within in the required three year period. Vehicles with higher than anticipated
mileage are rotated to a less frequently utilized status to ensure effective
mileage averaging and to eliminate the possibility that numerous vehicles will
run out at the same time.

The AT provides Fleet Operations Section (FOS) with 45 days advance notice
of a vehicle run-out as the respective vehicle reaches approximately 96, 000
miles. This allows sufficient time to ensure that necessary repairs are
completed before returning the vehicle to FoS. Prior to being returned, all
Area vehicles are subjected to a fulI inspection inside and out to ensure the
vehicle is in good condition and it's properly equipped. The Area's AT has
been commended for the condition of the vehicles returned to FOS.

The AT maintains his office in a satisfactory condition and has adequate room
for his current reference manual and bulletins.

The Area has a two bay work area with more than adequate room for working
on the Area's fleet. The bays contain several items such as a wheelbarrow,
leaÊblower, etc, if removed, would provide additional room and make the work
area less cluttered. The bay floors are clean and kept free of vehicle fluids.

4.c

5.a

5.b
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5.c-f

6.a.(1-s)

6.b-d

6.e-g

6.h

The AT maintains a minimum of the tool inventory listed in IIPM 31.1,
Chapter 6. The tools are accessible to the AT when he is working on vehicles
and are audited quarterly by the Area's Administrative Sergeant. During his
interview, the AT indicated that he has a suff,rcient supply of tools to perform
his required tasks and is not in need of additional equipment at this time. The
AT's off,rce and automotive bays are secured at the end of each work shift.
Access to the AT's office is restricted to the AT, Administrative Sergeant and
Maintenance Worker. After hours access to the automotive bays is restricted to
Area supervisors, the AT and Maintenance Worker.

The majority of the parts supplies are located on shelves within the AT's offrce.
There is adequate space on the shelves and the parts are arranged logically.
Access to the area is limited, as mentioned in aforementioned paragraph.
Currently, the AT does not maintain a supply of vehicle batteries at the Area.
Batteries are noflnally stored on cardboard mats to ensure they are not stored
on the concrete floor.

The AT uses the Fleet Focus Program, (FF) in addition to his inventory cards to
manage his automotive parts, supplies and tire inventory which enables him to
maintain a reasonable number of replacement parts. Parts like water-pumps,
air-conditioning compressors, starters, alternators, etc are provided to the
particular vendors for installation as necessary. When stocked parts are used
the AT ensures this information is documented on the invoice to prevent double
billing.

The tire inventory is closely monitored with use of a CIIP 55 (Tire Inventory
Log) and physical inventories. Tire requisitions through Purchasing Services
Unit are submitted as needed. The tire inventory is located in the wash bay
adjacent to the auto bays with the AT and Administrative Sergeant having the
only access. The AT sends out the CHP 265 (Sale of Discarded Tires/Junk
Batteries/lJsed Rotors) to all perspective bidders. The contract is then given to
the highest bidder that is certified and qualif,red for their removal.

Area completes a inventory of all parts every three months. The inventory is
conducted by the Administrative Sergeant who is assisted by the AT.
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7.a.(t-2)

7.b.(r-8)

The fleet is normally fueled at the Area office. Only under emergency
circumstances are the Voyager Credit cards to be used to fuel vehicles in the
Field. Area has an established SOP and prepared briefing items to reinforce
policy in regards to the use of the credit cards and prohibits the use of fuIl-
service, fueling stations.

The fuel island is clean and organized andproperly stocked. The fuel
dispensers are maintained in good condition and equipped with break-away
couplers. The "Emergency Shut off Valve" is located on the exterior of an out-
building and is clearly visible from the fuel island. A fully charged f,rre
extinguisher is mounted to the support pole located in the center of the island.

Individual officers are responsible for fueling their assigned vehicle, checking
the vital fluids and cleaning the vehicle's windshield at the end of each shift.

The Area's underground storage tanks are tested for leaks as required by policy
and the meters are calibrated annually. The Area is equipped with an electronic
key pad system (Veeder-Root Monitor System) that provides meter security, as
well as monitors the amount of fuel being dispensed. The system will not
activate unless the properly coded key card is entered and the system maintains
an on-going record of individual fuel usage of each vehicle. When the fuel
level in the tank reaches 2,000 gallons or less, the AT will place an order for
more fuel through the contracted distributor. The AT physically checks the
level of the tank before and after each delivery to ensure acclrracy.

The Area's Occupational Safety Supervisor conducts an inspection of the
facility, including the AT's work area and office twice yearly. The findings are
then documented on a CHP 113(a) which is kept in file. A review of the most
current CHP 113's indicated no safety issues were observed in the automotive
bays or AT's office.

7.d

7.e

8.a
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8.b (r-e)

9.d

8.c

9.a

9.b

9.c

A physical inspection of the AT's work area was conducted. The automotive
bays are somewhat cluttered and contained several unnecessary items such as a
wheelbarrow, leaÊblower and several cardboard boxes containing
miscellaneous items. Removal of the aforementioned items would provide
additional room and make the work area safer. The floors are kept free of
vehicle fuels and no other safety concerns were observed. The vehicle bay
contains a fully charged fire extinguisher which in mounted to the wall in plain
sight. Masks and safety glasses were accessible and based on appearaîce are
being routinely utilized. One of the two auto bays is equipped with an electric
vehicle hoist which appears to be properly maintained and in good condition.

Action ltem: The removal of unnecessary ítems locøled in the øuto bays
woald provide more space ønd create a søfer work environment.

The current AT has been in his position for approximately twenty years. The
AT has not sustained a work related injury during the last eleven years of
service. The AT prides himself on his safety record and understands the
importance of maintaining a safe work environment.

An inspection of the fleet records revealed that they are logically filed in
marked individual unit binders on a shelf adjacent to the AT's desk. A review
of theses binders revealed that they are current and complete.

A review of the FF document indicated they comply with the procedure
contained in HPM 31.1. The reports were legible and complete and are
reviewed by the Administrative Sergeant on a qurarterly basis.

A review of the current CIIP 424s was conducted and did not reveal any
unusual repair patterns or duplicate services and that the required service was
conducted at the proper mileage intervals.

The AT is extremely diligent in using the most effective and economical
method of repairing the Area's fleet. The AT conducts the majority of vehicle
repairs and only utilizes local vendors to complete major repairs or repairs
covered under warranty. The AT is well aware that purchasing vehicle parts
with the credit card is strictly prohibited.

When parts are supplied by the Area for needed repairs they are documented on
the invoice and appropriately discounted from the total amount of the repairs.

9.e
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9.f The AT maintains several binders in his office which contain fleet operations

bulletins for the past several years.

10 a(l) A review of the last sixth months of CHP 33E's indicated no obvious pattern of
complaints or reoccurring discrepancies. No unauthorized modifications to the
vehicles within the Area's fleet were noted by the inspector.

11 Presently, the Indio Area does not have a departmental motorcycle program.
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EVALUATED BY

Sgt, Biì11'J. King. #13098

DATE

ú8t t8/2009

INSTRUCTIONS: lnd¡cate iterns reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box, lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or flll in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454,Area Management Evaluation Supplement, The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

ryPE OF EVALUATION

! Formal Evalualion @ lnformal Evaluation

FOLLOW-UP REQUIRED

ZYes n No

CORRECTED

1. AREA ADMINISTRATION

a. ls there a clear line of supervision and accountability for the Area's fleet management? ZYes !No

SUSPENSE DATE

l0/1812
*u 

lr> lo
E Correction Report

BY

(1) ls lhe Area commanderinvolved and informed? El Yes n No

(a) Does he/she monitor invoices? ZYes !No
(2) Who is authorized to approve invoices? Sgpet'vision and manage¡ent

b. Whal is the background experience of the Automotive Technician (AT)? Tl'ained b),Depaltntent, 11 ¡,s¿¡5 expelience

(1) Are sufflcient instructions and training provided? ØYes !No
(2) ls he/she a qualified mechanic at journey person level? ØYes !No
(3) Does he/she attend traìning on new model vehicles? E Yes Ø tto

(4) Does the AT have good rapport with Area personnel and vendors? @Yes E No

(5) Does the AT ensure vehicles are available at shift change? ZYes I No

(6) Does the AT periodically attend staff meeiings? ZYes E No

(7) Does the AT have ideas/suggestions for improving the program? !Yes ØNo

c, How much maintenance work is being done by the AT? All l¡ainlena¡tce u,orl< except $,alrant¡, r'epairs,

(1) ls he/she qualifìed to perform maintenance and minor repairs? ØYes ! No

(a) lf these duties are not being performed, why not?

d. WhatotherdutiesorresponsibilitiesareplacedontheAT? lr4inorlepairstolàcitit¡,&palkinglotar ea

VEHICLE,USE

a, How many "E" Class vehicles are assigned to the Area? 19
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(1) ls there an unmarked patrol vehicle assigned for the commander? ØYes ENo

(2) lf the number of vehicles assigned is in excess of the formLlla, what justification has been made? N/A

b. Are there procedures in place to ensure there are suffìcienl vehicles available at the beginning of each shift? Z Yes n No

(1) Areofficersallowedtopeformminorcorrectionstnordertokeepthevehiclesontheroad? El Yes E No

(a) ls there a supply of tools and rninor equipment available? EYes n No

c. What is the justiflcation for any vehicle kept at employees homes after duty hours? All vehicles ale kepl at the alea

d. Who does the commander allow to ride in vehicles? CFIP and applicant lide a longs, othet's olt an individtlal basis vr'/apploval

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes DNo

(a) ls the CHP 428 kept for the appropriate period of time?

í3. :SERVICE ARRANGEMENTS

IYes nNo
CORRECTED

a. What vendors are being used for servic¡ng or repairing vehicles? E,l Centlo lVlotols, Lee Tile, J&M Auto Bod1,, and Olosco's Auto

Bod¡'.

(1) Are they authorized dealers? ØYes n No

(2) Whatprocesswasusedinselectingaservicevendor? Allead¡,in¡rlaceplioltoassignmentofAT

(3) What are lhe hourly rates being charged? fì44,00 to $76.00.

(a) Are discounts given on parts? ØYes n No

(4) Has the command shopped for the most cost effective vendors? EYes ! No

(5) Does the Area constantly change vendors, orwork out problems in orderto maintain good

long{erm relationships? nYes ØNo

(6) Does the AT adhereto policy in HPM '1 1.2, Materials Management Manual, when makìng purchases? ZlYes ! No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? n Yes Ø tlo

(1) Whatpercentageofthefleetisneededonweekends?Nolmally60%unlessÀ4EPpeliod.

(2) Are there shortages of vehicles on Mondays? fl Yes Z No

(3) lf more than one AT, are their hours/days scheduled most effectively? ØYes n No

(a) ls overlime needed for maximum enforcement periods? nYes Ø No

c. Are provisions adequate to ensure regular washing of vehicles? ØYes E No

('1) How are interiors cleaned? Alea has a contrac[ r,t,ith Rolleo's Car S/ash in El Centro. lr4inot issrres al e talten care of at at'ea level

b¡, either [he AT ol Mainteuance rvoll<e¡ .
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(2) ls the Area's vehicle washing procedure practical and economical? ZYes f]No

(a) ls excessive oflcer time used to wash vehicles? EYes Ø No

(3) ls there more than one car wash facility available? PYes n No

(4) Are vehicles being excessively washed or detailed? !Yes Z No

(5) Does the Area have a ma¡ntenance worker or janitor wash cars? nYes Zì No

(6) ls there any other program thal can be of assistance in washing cars? fl Yes Ø No

d. How do officers report defective equ¡pment? Of¡cer.s ale reqr-riled to use tlle Delective \¡ehìcle Repor'l lolnr which is plovided b¡'the

AT. The repor.l. pr.ovides all pertinent inl'or.mation to AT, to include whethei the vehicle is oLlt o1'service ol OK fòL litnited use

(1) Whoisauthorizedtodec|areaVehjcleunsafeforpatrol? AT,officers,Super.visionancl Management.

(a) who determines when a vehicle is safe after repair or checking of defecis? AT.

(b) Does he/she sign offthe report form and indicate what has been done? @Yes n No

(c) ls this system effeclive? ØYes E No

(d) How long are records kept? 3 yeat's

(e) ls there a system in place to check vehicles for defects after high speed pursuits? ØYes n No

;4. MILEAGE MANAGEMENT

a. Does Area have a syslern to ensure equitable mileage accumulation on all vehicles?

CORRECTED

@ Yes !No

(1) Are vehicles run out in lhe same order they are received? @Yes n No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ØYes n No

(a) lf not, can adjustrnents be made to accomplish this? ØYes n No

b. H ow are adjustments to mileage acco mplished ? AT does a dail¡, rn ileage lepolt arrd selvice cheòk using a self gerl elated lornr.

(i ) Do fìeld supervisors and officers understand their responsibility in vehicle assignments? Z]Yes E No

(2) Does the AT understand what is required? IYes ! No

(3) Does the Area have a "personalized vehicle assignment" program? ZYes E No

(a) lf so, how does il efect mileage averaging? Miìeage is sl'illntonitored ou a dail¡, basis and adjustrnents ale trtade if vehicle is

lowonnliles. Tþiswill bebloughtlothealtentio¡rof-SupelvisionatldManagenretlt.

c, How does the Area project run outs? Daill' ¡rileage repot'l

(1 ) ls FOS provided 30-45 days advance notice? ØYes n No
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(2) What has been the condilion of vehicles returned to FOS? Good, rro conrplainls lionr FOS.

(3) Are the right equlpment options completed? ZYes E No

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AÏ offlce?

CORRECIED

IYes !No

(1) ls the offìce arranged neatly, and are all bulletins and manuals current? ØYes E No

(2) Does the AT maintain a service and flat rate manual? ZYes fjNo

b. ls the space for working on vehicles adequate? ØYes ! No

(1) ls it clean and organized? ØYes ! No

c. Does the AT have the supply of tools listed in H PM 31 .1 , Fleet Operations Man ual, Chapter 6? Zl Yes n No

(1) ls there an inventory? EìYes ! No

(a) When was it last checked? ZYes n No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ØYes [] No

(a) Are they clean and properly maintained? ØYes n No

(b) ls there security for the tools when the AT is not present? ØYes n No

(c) Who has access to the tools? ZlYes E No

d. Does the AT have the equipment necessary to perform all required tasks? ØYes f] No

(1 ) lf not, has it been budgeted for and/or ordered? EYes E No

e. ls the equipment neat, clean and in good repair? ØYes n No

(1 ) Have replacements been planned and budgeted for? ElYes n No

f. Are there additional tools oritems of equipment needed? !Yes Ø No

(1 ) Could the AT be more effective if they were avatlable? !Yes Ø No

(2) Can they and/or have they been requisitioned or requested? !Yes Ø No

6, TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

ØYes ENo

('l ) lf not, can more space be provided? nYes Ø No

(2) ls the space neatly and logically organized? ØYes n No

(3) ls there adequate securitY? EYes f] No

(4) Who has access to the pans/supplies? AT, rlaintenance wolker, Sn¡relvision and Managetrent

(5) Are batteries stored in a dry location, off the cement floor? @Yes E No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ElYes n No
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c Are reasonable numbers of parts/suppiies stocked? pYes ENo

(1) Are there obsolete parts on hand? flYes ØNo

d. Does Area stock pa rts/supplies purchased by ihe Department, and provide them to lhe vendor for installation? Ø Yes D N o

e, Are adequate records maintained for tires, and are all tires accounted for? IYes nNo

('l ) AretirerequestsproperlydocumentedandorderedthroughthePurchasingServicesUnitof
Business Services Section? ElYes nNo

(2) Are proper guidelines in place for record keeping? ØYes nNo

(a) Are records reviewed by management? ElYes E No

(3) Are tires properly safeguarded from theft or misuse? ØYes ENo

(a) How aretiresstored? Newtiresarestolecl ancllockedinal¡etal shed. Usedtiresat'elabeledb1'sizeandatesto|edina

Iocked metal shed.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ØYes ENo

(5) Does Area provide motorcycle vendors with a stock of tires? EYes Ø No

(6) Does it appear tires are being replaced prematurely? nYes ØNo

(7) Are adequate records maintained for used tires? ØYes ENo

(a) ls the disposition of used tires within policy? ZYes n No

f. How are old tiresibatteries disposed of? Old Ba6elies al'e used as core's when neu,one's put'chased and used tit'es are sold to the

highest bìdder'

(1) lstheSaleofDiscardedTires/JunkBatteries/UsedRotors(CHP265)senttoprospectivebidders? ØYes n No

(2) Are either tires or batteries being traded to offset installation costs? nYes ØNo

(3) Are the provisions of any lire or battery disposal contract being met? ZYes nNo

g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes ! No

(1) Are all containers (other that the original) containing hazardous materials properly marked? ØYes INo

h. Has lhe quarterly count of parts, tires, accessories and supplies been conducied? EYes n No

(1) Who conducted the count? Sgt. Brollini, #9773 on 08-06-09.

a Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the

command location? ZYes ! No

(1) What procedures have been established for purchasing fuel from seryice stations in emergencies? Al'ea has CFN gas caÏd along

rvith the Voyager card in all velricle 33 books.

(a) ls self-service or full-service used? Self Sel'vice.
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! Yes ØNo(2) ls there a written policy, and is it complied with?

Ø Yes úNob ls the fuel island clean and neat?

@ Yes nNo
(1 ) Does it need rePair or Painting?

I Yes !No(2) Are fuel, water and air hoses in good repair?

Ø Yes ENo(3) ls the break-away coupler installed?

(4) ls the "Emergency ShutOff Valve" plainly visible from the pumps? Ø Yes nNo

@ Yes nNo(5) ls there a clean oil storage rack?

[] Yes nruo(6) ls the lighting adequate?

(7) lsthereatleastonefireextinguisherofthepropertypeavailable,andisitfullycharged? []Yes !No

(8) Have problems been reported to Facilities Section? EYes ENo

c. ls there an adequate amount of supplies available to officers? ØYes nNo

d. Who fuels the vehicles?

Ø Yes nNo(1) Are fluids and tires checked during fueling?

e. ls the gasoline storage tanktested forpossible leaks and are gasoline meters calibrated every 12to 1B

[Yes n No
months as required?

(1) Are pump meters and the storage tank properly safeguarded? flYes nNo

(2) Whohasaccesstothekeystolockthemetersandthesioragetank? ATandt¡aitltetrance$'orkel .

E Yes !No(3) ls gasoline measured before and after deliveries?

f, What method is used to log fuel and oil used in individual vehicles? Daily fuel log'

ØYes nNo(1) Are records maintained as required?

(2) whal is done to reconcile differences of more than 2-3 gallons daily? unable to dete¡mine exact alnount, the Veedel'Root

machineisinop. DGsisawareandr¡,o|kingongettingitrepailed. lfdisc|epanciesfoundbroughttoSupelvision'satLentiou'

s, Does the physical inventory reasonably balance with the metered inventory each month? EYes n No

(1) When was the pump rneter last checked ,ror accuracy? No label on pun'ìll, AT lvill have to get with Cit¡' st' County of Llperial to

all'ange fol insPection'

Ø Yes !Noh. ls there a contract for fuel?

(1) How often is the fuel supply replenished? Apploxirnatel¡, every trvo weel<s.

(2) At whal level is it refìlled? 4000 gallons.

i How does the Area secure the fuel pumps when they are not in use?Pad locl<s, u'ith ke1' olr ever)/ r'ehicle ke¡' ¡i¡1o' '

Ø Yes !No(1) lsthe sYstem adequate?

!No(2) ls it utilized bY all Personnel?
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CORRECTED

a. Does the Area conduct an inspection of the facility lwice each year to detect safety hazards? p Yes nNo

Ø Yes !No
(1) Are the AT's work areas inspected?

I Yes ØNo
b. Are there possible unsafe conditions within the AT's work areas?

Ø Yes ENo
(1) ls the shop floor clean and free of any spills?

! Yes ØNo
(2) Are electrical cords or hoses posing ahazard?

Ø Yes nNo
(3) Are fire extinguishers charged, inspected and of the proper iype?

! Yes ØNo
(4) Are any batteries leaking or stored improperly?

fl Yes ØNo
(5) Are there loose items on the floor?

(6) ls the bench grinder firmly affixed, and are there safety glasses available" p Yes ENo

Ø Yes nNo(a) Are theY worn bY the AT?

Ø Yes nNo
(7) ls the battery charger in a safe place?

(B) Are masks available forAT's to wearwhen servicing brakes? Ø Yes nNo

p Yes nNo(a) lf yes, are theY worn?

Ø Yes ! l.to
(9) Are ,iack stands properly ulilized?

c. What is the Area occupational safety record as it relates to fleet management? Excellent, alea goals have been met'

(1) Have any injuries been prevented with an improved safety awareness program? ! Yes nNo

VEHIGLE.RECORDS.AND MAINTEÑANCE

CORRECTED

[] Yes ENo
a. Are fleet records logically filed?

('1 ) Are they conveniently located and available to the AT and supervisor? Ø Yes ENo

Ø Yes E tlo
(2) Do files contain all required documents?

(a) lf documents are not in lles, where are they located? Lr rvooden book case,

b, Do the Fleet Focus (FF) documents comply with the instructions in HPM 31 1' Fleet operations Manual? Ø Yes ENo

Ø Yes nNo
(1 ) Are documents legible and complete?

(2)WhoreviewstheFFreports?Montlrll,lepoftsa|.el.evieu,edb¡,AT,fìeetsupet.visot.atrdntatragenletit,.

(3) How is the information used in Area,s fleet administration? THE FN4IS |epo|t assists the Area in uratragitrg the fleet effectivell' and

econonricalli¡'.
Ø Yes !No

c. ls the CHP 424 current?

(1)DoestheCHP424revealanyunusualrepairpatternsorduplicateservices?
ØNo
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ZlYes E No(2) Nave required services been done at the proper rnileage?

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? !Yes ENo

ØYes nNo(1) Are hourly rates in line with prevailing raies?

(2) Does the AT refer to manuals for invoice cost information? IYes nNo

(3) ls work being done by vendors that should be done by the AT? !Yes E No

nYes E No
(4) Are lhere any warranty problems?

ØYes ENo(a) lf so, are theY being resolved?

flYes ØNo(5) ls the credit card being used in lieu of an invoice?

(6) Does the commander or his/her designee review and/or approve invoices? IYes E No

(a) lfso,isthereathresholdlimit,andhowistheapproval indicatedontheinvoice? ATusesLellcel')tspe|tnilef'olll]ulatofix

vehicles. If cost exceeds fornrula, AT notifies Fleet opS by e-nrail fo| apploval of |epaìr's. AT attaches e-lrail to invoice afte¡'

lepairs completed

[] Yes []Noe. Do invoices indicate parts are being supplied by the CHP?

Ø Yes nNo
('l ) lf parts are on invoices' does the vendor give a discount?

Ø Yes nNo
f'ArefleetoperationsbulletinsmaintainedandaccessibletotheAT?

CORRECTED

10. CONDITION OF THE FLEET

a. using a cHP 33E, Vehicle lnspection checklist, as a guide, are there any patterns or problems identified? ! Yes ENo

! Yes ØNo(1) Have any unauthorized rnodifications been made on vehicles?

I1. MOTORCYCLES

CORRECTED

! Yes ENoa ls the Area commander involved and kept informed of moiorcycle deployment, needs' problems, etc ?

(,f ) Are the program objectives c|early understood by the commander and supervisors? n Yes nNo

(2)DoestheAreahaveanup-to-dateSOPrelatingtomotorcycleoperations?
! Yes nNo

b, Are motorcycles being deployed in conformance with departmenial policy and Fleet operaiions Bulletins? flYes ENo

(1)Aremotorcyclesbeingusedonbeatswithpredominantlyhighspeedproblems?
! Yes nNo

n Yes !No(2) Are motorcycles used for special duty officer transporlation?

(3) Are motorcycles parked at the Area office during vacations and exiended days off? [] Yes []No

c Are Fleer operations Bulletins pertaining to motorcycles filed together? fl Yes []No

(1 ) What system is in place to verify understanding and complìance?

nNo(2) Are Bulletins discussed with riders?

CHP 453F {Rev 6'06) Page I of 10
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D Yes nNo(1) ls there a Defensive Rider Program?

n Yes DNo(2) ls there a sufflcient number of CMTOs?

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? D Yes !No

n Yes ENo(a) Are mandatory exercises being conducted?

(þ) Are ride-alongs being conducted on a regular basis and properly documenied? .E Yes ENo

e.Areemergencyradiorepairsmadeattheofficeorattheradioshop?

E Yes ENo(1) Are the arrangements salisfactory?

flYes nNo(2) ls the rePair Person Prof cient?

fl Yes nNo(3) ls service available on weekends?

(4) Are motorcycles down for unreasonable amounts of time because of poor service? n Yes nNo

(5) Are any motorcycles being operated with radios in a defective condition? ! Yes nNo

! Yes !No(6) Are any repairs being done by riders?

(7) Does the Area swap radios with idle units to reduce down time? ! Yes nNo

(a) lf so, are radios being returned to the original units or reported to Telecommunicaiions Section? ! Yes ENo

S. ls there adequate space to park and/or store motorcycles? E Yes !No

fl Yes ENo(1) ls safety comPromised?

(2) Are uniis parked near an entrance causing foot iraffìc to be inhibited? E Yes !No

(3) Are preventative measures in place to avoid problems caused by oil drippings? E Yes nNo

(4) Are parked motorcycles susceptible to theft or vandalism? fl Yes ENo

(5)Whengaragedathome,isthemotorcycleinacovered,securedarea? I Yes ENo

E Yes nNo(a) Has it been inspected and approved?

n Yes ENo(b) Are records of the approval on file?

h. Has the motorcycle prograrn supervisor developed a workable procedure for storing and accounting for
!Yes n No

approved supplies and equipment replacements?

(1) Do equipment and accessory times comply with departrnental regulations? D Yes !No

E Yes nNo(2) ls there ample supply available?

(3) Are spare tires available? EYes - E No

nNo(4) ls a batterY charger available?
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(5) ls there secur¡ty and an accurate inventory kept? n Yes !No

i. what arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? n Yes !No

(2) Does the maintenance program minimize officer and vehicle down time? ! Yes !No

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? E Yes nNo

(a) ls a supervisor's permission required? E Yes nNo

(b) ls there a SOP covering this aspect of motorcycle operation? flYes nNo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? n Yes Elo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? fl Yes ENo

j. Are vehicle files logically kept and up-to-date? E Yes ENo

(1) DoesareviewoftheCHP33,DrivelsEquipmentCheck,reveal excessivemaintenancecharges? ! Yes []No

(2) Does the motorcycle supervisor review all motorcycle invoices? E Yes nNo

n Yes nNo(3) ls service up-do-date?

k. Are daily inspections being done by the rider and monthly inspection bythe supervisor, and the CHP 184'

Monthly Motorcycle lnspection List, completed as required? flYes n No

(1) Are mechanical discrepanctes recorded with the date noted and date corrected? E Yes nNo

(2) Are the forms filed for the life of the motorcycle? n Yes nNo

L Utilizing the CHp 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management' as guides, do the

Area motorcycles appear to meet all siandards as far as cleanliness, condition, maintenance, supplies, etc ? E Yes n ruo
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S UBJECT: Fleet Mauagetlicnl

;SECTIONS

DATE: 08/ I ti/2009

COMMENTS

c.DoestheAThavethesLrpplyof toolslistedinFIPM3l.lFleetOpelationsManual.Chapter6?

(l ) (a) $¡hen i,t,as it lasl checked? 03-l8-09

(2) (c) S/ho has access to the tools? The AT, Maintenance t't'orker, Vin olfìcer, SLt vision arrd

Marragerlent,

T¡e onl¡,f'ollor,v up action the contntand needs to complete. is getting the fiel purnp inspected b¡'the

pt.oper agetìcy rvho calibl ates fuel puntps and insut'e an ittspectiotr stickel'is located in a visible

The inspection l'esults determined the command is in compliance r.vith Departmental policy.

T¡e AT appears to be genu inely concerned rvith the alea's dav to day fleet operations. He is very

pr.oactile r.vith the pt'ogram and displays a positive attìtude atid stlong work ethic. The fleet is

definitel¡, in good hands

The El Centro Alea does not have an¡r ¡.'o,ot'"tt,es assigned to its fleet,ll
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NUI\4BER

626
DATE

08/26/2009

INSTRUCTIONS: Indicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or flll in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant flndings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

T. Brollini# 9773

TYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

FOLTOW-UP REOUIRED

lYes ØNo
E Correction Reporl

BY

DATE

-l'ocl
I: AREA ADMINISTRATION

EVALUATED

N/A
ACTION REOUIRED CORRECTED

a. ls there a clear Iine of supervision and accountability for the Area's fleet management?

( 1) ls the Area commander involved and informed?

lYes ! No

lYes nNo
(a) Does he/she monitor invoices? nYes f]No

(2) Who is authorized to approve invoices?

b. What is the background experience of the Automotive Technician (AT)? N I A

(1) Are sufficient instructions and training provided? nYes ! No

(2) ls he/she a qualified mechanic at journey person level? nYes n No

(3) Does he/she attend training on new model vehicles? !Yes n No

(4) Does the AT have good rappon with Area personnel and vendors? nYes DNo
(5) Does the AT ensure vehicles are available at shift change? nYes nNo
(6) Does the AT periodicalfy attend staff meetings? lYes !No
(7) Does the AT have ideas/suggestions for improving the program? nYes !No

c. How much maintenance work is being done by the AT?

(1) ls he/she qualified to perform maintenance and minor repairs? lYes nNo
(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

a' How many "E" Class vehicles are assigned to the Area? None, 1 Electl'ic Think Car', "E" Class car.s assigned to tìie El Centr.o (625).
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(1) ls there an unmarked patrol vehicle assigned for the commander? Ø Yes f] l.lo

(2) lf the numberof vehicles assigned is in excess of the formula, whatjustification has been made?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Ø Yes ! No

(1) Areofficersallowedtoperformminorcorrectionsinordertokeepthevehiclesontheroad? ZYes ! No

(a) ls there a supply of tools and minor equipment available? [Yes ENo

c. what is the justification for any vehicle kept at employees homes after duty hours? K-9 Unit

d. Who does the commander allow to ride in vehicles?

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? [Yes !No
(a) ls the CHP 428 kept for the appropriate period of time? ElYes ! No

CORRECTED

a. What vendors are being used forservicing or repairing vehicles? t l /*

(1) Are they authorized dealers? ! Yes n ¡¡o

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a)Are discounts given on parts? nYes nNo
(4) Has the command shopped for the most cost effective vendors? nYes nNo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? nYes n No

(6) Does the AT adhere to policy in H PM 1 1 .2, Materials Man agemeni Manual, when making purchases? DYes nruo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? nYes nNo
(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? nYes nNo
(3) lf more than one AT, are their hoursidays scheduled most effeciively? nYes nNo

(a) ls oveftime needed for maximum enforcement periods? nYes f]No
c. Are provisions adequate to ensure regular washing of vehicles? nYes ! tlo

(1) How are interiors cleaned?

CHP 453F (Rev 6-06)Page 2 of '10
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(2) ls the Area's vehicle washing procedure practical and econom¡cal? lYes nNo

(a) Is excessive offìcer time used to wash vehicles? lYes E No

(3) ls there more than one car wash facility available? nYes nNo

(4) Are vehicles being excessively washed or detailed? lYes ! No

(5) Does the Area have a maintenance worker or janitor wash cars? !Yes n No

(6) ls there any other program that can be of assistance in washing cars? lYes n No

d. How do officers report defective equipment?

(1) Who is authorized to declare a vehicle unsafe for patrol?

(a) Who determines when a vehicle is safe after repair or checking of defects?

(b) Does he/she sign off the report form and indicate what has been done? EYes n No

(c) ls this system effective? nYes !No
(d) How long are records kept?

(e) ls there a system in place to check vehicles for defects after high speed pursuits? lYes ! No

MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulàtion on all vehicles?

CORRECTED

nYes nNo

(1) Are vehicles run out in the same order they are received? lYes n No

(2) ls there an appropriate spread of odometer readings so thai vehicles are run out at regular intervals? lYes ! No

(a) lf not, can adjustments be made to accomplish this? nYes n No

b. How are adjustments to mileage accomplished?

(1) Do field supervisors and off cers understand their responsibility in vehicle assignments? nYes ! No

(2) Does the AT understand what is required? nYes ! No

(3) Does the Area have a "personalized vehicle assignment" program? lYes n No

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice? nYes n No
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(2) What has been the condition of vehicles returned to FOS?

(3) Are the right equipment opt¡ons completed? EYes nNo

AUTOMOTIVE WORK A REA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTED

lYes nNo

(1) lsthe office arranged neatly, and are all bulletins and manuals current? lYes nNo

(2) Does the AT maintain a service and flat rate manual? EYes nNo

b. ls the space for working on vehicles adequate? lYes nNo

(1) ls it clean and organized? lYes nNo

c. Does the AT have the supply of tools listed in HPM 31.1; Fleet Operations Manual, Chapter 6? flYes n No

('1 ) ls there an inventory? lYes E No

(a) When was it last checked? lYes nNo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? EYes nNo

(a) Are they clean and properly maintained? nYes !No
(b) ls there security for the tools when the AT is noi present? lYes nNo

(c) Who has access to the tools? lYes ! No

d. Does the AT have the equipment necessary to perform all required tasks? lYes !No
(1 ) lf not has it been budgeted for and/or ordered? lYes !No

e. ls the equipment neat, clean and in good repair? nYes ENo

(1) Have replacements been planned and budgeted for? nYes nruo

f. Are there additional tools or items of equipment needed? nYes nNo

(1) Could the AT be more effective if they were available? nYes nNo

(2) Can they and/or have they been requisiiioned or requested? nYes nNo

i6.,TtRES,]PARTS AND SUPPI-|ES - 
:

a. ls the space provided for parts and supplies adequate? lYes ENo

('1 ) lf not, can more space be provided? nYes nNo

(2) ls the space neatly and logically organized? nYes nNo

(3) ls there adequate security? flYes E No

(4) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor? lYes nNo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? DYes nNo
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c. Are reasonable numbers of parts/supplies stocked? lYes n No

(1) Are there obsolete parts on hand? !Yes nNo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? n Yes n No

e. Are adequate records maintained fortires, and are all tires accounted for? IYes n No

(1) AretirerequestsproperlydocumentedandorderedthroughthePurchasingServicesUnitof
Business Services Section? !Yes !No

(2) Are proper guidelines in place for record keeping? lYes f]No

(a) Are records reviewed by management? nYes ! No

(3) Are tires properly safeguarded from theft or misuse? lYes n No

(a) How are tires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup? nYes !No

(5) Does Area provide motorcycle vendors with a stock of ti¡es? nYes ! No

(6) Does it appear tires are being replaced prematurely? nYes ! No

(7) Are adequate records maintained for used tires? !Yes ! No

(a) ls the disposition of used tires within policy? EYes n No

f. How are old tires/batteries disposed of?

(1) lstheSaleofDiscardedTires/JunkBatteries/UsedRotors(CHP265) senttoprospectivebidders? lYes ! No

(2) Are either tires or batteries being traded to offset installation costs? nYes ! No

(3) Are the provisions of any tire or battery disposal contract being met? nYes n No

g. Are Material Safety Data Sheets (MSDS) posted as required? flYes n No

(1) Are all containers (other that the original) containing hazardous materials properly marked? nYes ! No

h. Has the quarlerly count of parts, tires, accessories and supplies been conducted? nYes n No

(1) Who conducted the count?

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the

command location?

CORRECTED

nYes n No

(1) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) ls self-service or full-service used?
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(2) ls there a wr¡tten policy, and is it complied with? flYes n No

b. ls the fuel island clean and neat? lYes !No
(1) Does it need repair or painting? !Yes ! No

(2) Are fuel, water and air hoses in good repair? ! Yes ! tto

(3) Is the break-away coupler installed? lYes E No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? nYes ! No

(5) ls there a clean oil storage rack? lYes ! No

(6) ls the lighting adequate? lYes n No

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? !Yes n ruo

(8) Have problems been reported to Facilities Section? ! Yes ! ¡'lo

c. Is there an adequate amounl of supplies available to officers? E Yes ! tlo

d. Who fuels the vehicles?

(1) Are fluids and tires checked during fueling? nYes ! No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meiers calibrated every 12 to 1 g
months as required? lYes ! No

(1) Are pump meters and the storage tank properly safeguarded? ! Yes ! ttlo

(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries? nYes ! No

f. What method is used to log fuel and oil used in individual vehicles?

(1) Are records maintained as required? lYes !No
(2) What is done to reconcile differences of more than 2-3 gallons daily?

g. Does the physical inventory reasonably balance with the metered inventory each month? nYes nNo
(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel? I Yes ! t¡o

(1) How often is the fuel supply replenished?

(2). At what level is it refìlled?

i. How does the Area secure the fuel pumps when they are not in use?

('l ) ls the system adequate? nYes nNo
(2) ls it utilized by all personnel? nYes n No
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? lYes nNo

(1) Are the AT's work areas inspected? DYes nNo

b Are there possible unsafe conditions within the AT's work areas? [f,Yes n No '

(1) ls the shop floor clean and free of any spills? nYes ENo

(2) Are electrical cords or hoses posing ahazard? D Yes I t'lo

(3) Are fire extinguishers charged, inspected and of the propertype? nYes n No

(4) Are any batteries leaking or stored improperly? nYes n No

(5) Are there loose items on the floor? EYes n No

(6) ls the bench grinder firmly affixed, and are there safety glasses available? EYes nNo

(a) Are they worn by the AT? EYes nNo

(7) ls the battery charger in a safe place? ! Yes ! t'lo

(8) Are masks available for AT's to wear when servicing brakes? lYes ! No

(a) lf yes, are they worn? lYes n No

(9) Are jack stands properly utilized? lYes nNo

c. What is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? lYes ! No

VEI.IICLE^RECONOS AND MÀINTE Ñ¡ruC¡

a. Are fleet records logically filed?

CORRECTED

lYes !No
(1) Are they conveniently located and available to the AT and supervisor? lYes ! No

(2) Do files contain all required documents? EYes n No

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in H PM 31 .1 , Fleet Operations Manual? n Yes E l.lo

(1) Are documents legible and complete? lYes nNo

(2) Who reviews the FF reports?,

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 current? lYes ENo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? EYes nNo
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(2) Have required services been done at the proper mileage? nYes INo
d. ls the Area using the most effective and econom¡caf method of repairing/maintaining the fleet? nYes nNo

(1) Are hourly rates in line with prevailing rates? nYes nNo

(2) Does the AT refer to manuals for invoice cost ínformation? ! Yes ! tlo

(3) Is work being done by vendors that should be done by the AT? ! Yes n ¡lo
(4) Are there any warranty problems? flYes n No

(a) lf so, are they being resolved? lYes nNo
(5) ls the credit card being used in lieu of an invoice? lYes nNo

(6) Does the commander or his/her designee review and/or approve invoices? nYes nNo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP? lYes ENo

(1) lf parts are on invoices, does the vendor give a discount? lYes nNo

f. Are fleet operations bulletins maintained and accessible to the AT? EYes nNo

GONDIÎION OF THE FLEET

a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? EYes nNo

(1) Have any unauthorized modifìcations been made on vehicles? flYes n No

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? nYes E No

(1) Are the program objectives clearly understood by the commander and supervisors? EYes nNo
(2) Does the Area have an up{o-date SOP relating to motorcycle operations?, nYes ENo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operatlons Bulletins? nYes E No

(1) Are motorcycles being used on beats with predominantly high speed problems? nYes !No
(2) Are motorcycles used for special duty officer transportation? nYes nNo

(3) Are motorcycles parked atthe Area offìce during vacations and extended days off? nYes n No

c. Are Fleet Operations Bulletins pertaining to motorcycles fìled together? nYes ENo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes n No

d. What type of active safety program does the Area have?
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('l) ls there a Defensive Ríder Program? nYes n No

(2) ls there a sufficient number of CMTOs? lYes ! No

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? DYes n No

(a) Are mandatory exercises being conducted? lYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? nYes E No

e. Are emergency radio repairs made at the office or at the radio shop?

('l ) Are the arrangements satisfactory? nYes n No

(2) ls the repair person proficient? !Yes E No

(3) ls service available on weekends? nYes n No

(4) Are motorcycles down for unreasonable amounts of time because of poor service? lYes n No

(5) Are any motorcycles being operated with radios in a defective condition? nYes n No

(6) Are any repairs being done by riders? lYes [] No

(7) Does the Area swap radios with idle units to reduce down time? n Yes I l'lo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? nYes ENo

g. ls there adequate space to park and/or store motorcycles? flYes n No

(1) ls safety compromised? !Yes n No

(2) Are units parked near an entrance causing foot traffìc to be inhibited? !Yes !No

(3) Are preventative measures in place to avoid problems caused by oil drippings? EYes nNo

(4) Are parked motorcycles susceptible to theft or vandalism? nYes nNo

(5) When garaged at home, is the motorcycle in a covered, secured area? !Yes E No

(a) Has it been inspected and approved? nYes n No

(b) Are records of the âpproval on file? nYes n No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? nYes n No

(1) Do equipment and accessory times comply with departmental regulations? flYes n No

(2) ls there ample supply available? nYes nNo

(3) Are spare tires available? !Yes !No

(4) ls a battery charger available? lYes nNo
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(5) ls there security and an accurate inventory kept? !Yes n No

i. What arangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? nYes n No

(2) Does the maintenanæ program minimize off¡cer and vehicle down time? flYes ! No

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? lYes n No

(a) ls a supervisor's permission required? nYes n No

(b) ls there a SOP covering this aspect of motorcycle operation? nYes n No

(5) If not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? lYes ! No

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? EYes n No

j. Are vehicle files logically kept and up-to-date? !Yes E No

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? nYes !No
(2) Does the motorcycle supervisor review all motorcycle invoices? nYes E ruo

(3) ls service up-do-date? EYes n No

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervlsor,andtheCHPlS4,
Monthly Motorcycle lnspection List, completed as required? nYes !No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? nYes n No

(2) Are the forms filed for the life of the motorcycle? nYes n No

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP453F, Fleet Management, as guides, dothe
Area motorcycles appear to meet all standards as far as cleanliness, cond¡tion, maintenance, supplies, etc.? f] Yes n No

The only "E" class vehicle assigned to the area is a Ford, Elech^ic Think Car, which does not require any scheduled seruice' All fleet

management duties for the "E" class vehicles the area uses are completed by the El Centro and 'Winterhaven Areas.
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NUMBER

626
DATE

07115/2009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, orfill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

fiLFormal Evaluation ! lnformal Evaluation
FOLLOW-UP REQU¡RED

nYes Ø No

1. AREA ADMINISTRATION

a. ls there a clear line of supervision and accountability for the Area's fleet management?

SUSPENSE DATE

1-tc
CORRECTEO

nYes nruo

n Correction Report

BY

(1) ls the Area commander involved and informed? nYes [] No

(a) Does he/she monitor invoices? []Yes n No

(2) ffio is authorized to approve invoices?

b What is the background experience of the Automotive Technician (AT)?

(1) Are sufficient instructions and training provided? nYes n ruo

(2) ls he/she a qualified mechanic at journey person level? ! Yes n ¡lo

(3) Does heishe attend training on new model vehicles? nYes ! No

(4) Does the AT have good rapport with Area personnel and vendors? nYes ! No

(5) Does the AT ensure vehicles are available at shift change? nYes n No

(6) Does the AT periodically attend staff meetings? nYes n ruo

(7) Does the AT have ideas/suggestions for improving the program? n Yes ! tlo

c. How much maintenance work is being done by the AT?

(1) ls he/she qualified to perform maintenance and minor repairs? !Yes n No

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

a. How many "E" Class vehicles are assigned to the Area? I (Electric Think Car)
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(1) ls there an unmarked patrol vehicle assigned for the commander? EYes n ruo

(2) lfthenumberofvehiclesassignedisinexcessoftheformula,whatjustifìcationhasbeenmade?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? E Yes n No

('1) Areofficersallowedtoperformminorcorrectionsinordertokeepthevehiclesontheroad? IYes n No

(a) ls there a supply of tools and minor equipment available? ZYes nNo

c. What is the justification for any vehicle kept at employees homes after duty hours? K-9 Unit.

d. Who does the commander allow to ride in vehicles?

(f ) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes nNo

(a) ls the CHP 428 kept for the appropriate period of time? I Yes n ¡¡o

a. What vendors are being used for servicing or repairing vehicles?

(1) Are they authorized dealers? nYes n ruo

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? flYes n ruo

(4) Has the command shopped for the most cost effective vendors? nYes ! No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? nYes- nNo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? nYes n ruo

b lf vehicle avãilability has been a problem, has Area experimented with weekend maintenance? n Yes E t'lo

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? nYes n ruo

(3) lf more than one AT, are their hours/days scheduled most effectively? DYes n ruo

(a) ls overtime needed for maximum enforcement periods? nYes nruo

c. Are provisions adequate to ensure regular washing of vehicles? nYes n ruo

(1) How are interiors cleaned?
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(2\ ls the Area's vehicle washing procedure practical and economical? flYes n ¡,lo

(a) ls excessive officer time used to wash vehicles? flYes n No

(3) ls there more than one car wash facility available? nYes n No

(4) Are vehicles being excessively washed or detailed? nYes n No

(5) Does the Area have a maintenance worker or janitor wash cars? nYes n No

(6) ls there any other program that can be of assistance in washing cars? ! Yes n tlo

d. How do officers report defective equipment?

(1) Who is authorized to declare a vehicle unsafe for patrol?

(a) VVho determines when a vehicle is safe after repair or checking of defects?

(b) Does he/she sign off the report form and indicate what has been done? nYes n No

(c) ls this system effective? ! Yes n ¡lo

(d) How long are records kept?

(e) ls there a system in place to check vehicles for defects after high speed pursuits? n Yes n ¡to

4. :MILEAGE MANAGEMENT

a Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTÊD

nYes n No

(1) Are vehicles run out in the same order they are received? nYes n No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? !Yes n No

(a) lf not, can adjustments be made to accomplish this? nYes ! No

b. How are adjustments to mileage accomplished?

(1) Do fÌeld supervisors and offìcers understand their responsibility in vehicle assignments? !Yes n No

(2) Does the AT understand what is required? nYes n ruo

(3) Does the Area have a "personalized vehicle assignment" program? I Yes n ¡lo

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice? lYes ! No
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(2) What has been the condition of vehicles returned to FOS?

(3) Are the right equipment options completed? nYes nNo

5. AUTOMOTÍVE WORK AREA/EQUIPMENT

a ls there adequate space and comfort in the AI office? lYes n No

(1) ls the office arranged neatly, and are all bulletins and manuals current? nYes nNo

(2) Does the AT maintain a service and flat rate manual? flYes n No

b ls the space for working on vehicies adequate? lYes nNo

(1) ls it clean and organized? EYes n Uo

c. Does the AT have the supply of tools listed in HPM 31 .1, Fleet Operations Manual, Chapter 6? nYes nNo

(1) ls there an inventory? nYes n No

(a) When was it last checked? nYes n No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? nYes n No

(a) Are they clean and properly maintained? nYes nNo

(b) ls there security for the tools when the AT is not present? nYes n Uo

(c) Who has access to the tools? nYes I No

d Does the AT have the equipment necessary to pelorm all required tasks? lYes n No

(f ) lf not, has it been budgeted for and/or ordered? nYes n No

e. ls the equipment neat, clean and in good repair? nYes n No

(1) Have replacements been planned and budgeted for? n Yes !No

f. Are there additional tools or items of equipment needed? nYes n No

(1) Could the AT be more effective if they were available? nYes n No

(2) Can they and/or have they been requisitioned or requested? nYes n No

6. TIRES, PARTS AND SUPPLIES

a ls the space provided for parts and supplies adequate?

CORRECTED

nYes n No

(1) lf not, can more space be provided? lYes n No

(2) ls the space neatly and logically organized? [Yes n No

(3) ls there adequate security? nYes n No

(a) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor? nYes n No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? nYes n No
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c. Aie reasonable numbers of partsisupplies stocked? nYes n No

('1) Are there obsolete parts on hand? ,nYes I t¡o

d. Does Area stock parls/supplies purchased by the Department, and provide them to the vendor for installation? ! Yes I t'lo

e. Are adequate records maintained fortires, and are all tires accounted for? DYes n ruo

('1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? lYes nruo

(2) Are proper guidelines in place for record keeping? nYes I t'lo

(a) Are records reviewed by management? IYes n No

(3) Are tires properly safeguarded from theft or misuse? nYes nNo

(a) How are tires stored?

(4) ls access to thê tires restricted to the AT and his/her assistant or backup? nYes n No

(5) Does Area provide motorcycle vendors with a stock of tires? nYes n No

(6) Does it appear tires are being replaced prematurely? nYes n ruo

(7) Are adequate records maintained for used tires? nYes n No

(a) ls the disposition of used tires within policy? E Yes n ¡lo

f. How are old tires/batteries disposed of?

(1 ) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CH P 265) sent to prospective bidders? nYes n No

(2) Are either tires or batteries being traded to offset installation costs? nYes n No

(3) Are the provisions of any tire or battery disposal contract being met? nYes n No

g. Are Material Safety Data Sheets (MSDS) posted as required? nYes n No

(1) Are all containers (other that the original) containing hazardous materials properly marked? IYes ! No

h. Has the quafterly count of parts, tires, accessories and supplies been conducted? nYes n No

(1) Who conducted the count?

FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility atthe
command location? nYes n No

(1 ) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) Is self-service o¡ full-service used?
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(2) ls there a written policy, and is it complied with? !Yes n No

b. ls the fuef island clean and neat? nYes n No

(1) Does it need repair or painting? lYes n No

(2) Are fuel, water and air hoses in good repair? n Yes n ¡lo

(3) ls the break-away coupler insialled? flYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? nYes E No

(5) ls there a clean oil storage rack? lYes n No

(6) ls the lighting adequate? nYes ! No

(7) lsthereatleastonefireextinguisherofthepropertypeavailable,andisitfullycharged? flYes n No

(8) Have problems been reported to Facilities Section? nYes n No

c. ls there an adequate amount of supplies available to offìcers? nYes n ruo

d Who fuels the vehicles?

(1) Are fluids and tires checked during fueling? nYes E No

e. ls the gasoline siorage tank tested for possible leaks and are gasoline meters calibrated every 12to 18

months as required? ! Yes n ¡lo

(1) Are pump meters and the storage tank properly safeguarded? n Yes n ¡lo

(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries? nYes n No

f. What method is used to log fuel and oil used in individual vehicles?

(1) Are records maintained as required? nYes n No

(2) What is done to reconcile differences of more than 2-3 gallons daily?

g. Does the physical inventory reasonably balance with the metered inventory each month? E yes E t¡o

(1) When was the pump meter last checked for accuracy?

h ls there a contract for fuel? nYes nNo

(1) How often is the fuel supply replenished?

(2) At what level is it refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? [Yes ! No

(2) ls it utilized by all personnel? nYes n ¡¡o
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a Does the Area conduct an inspection of the facility twice each year to detect safety hazards? nYes n ¡lo
(1) Are the AT's work areas inspected? n Yes n ¡lo

b Are there possible unsafe conditions within the AT's work areas? nYes nNo

(1) ls the shop floor clean and free of any spills? lYes n ruo

(2) Are electrical cords or hoses posing a hazard? nYes ! No

(3) Are fire extinguishers charged, inspected and of the proper type? nYes nruo

(4) Are any batteries leaking or stored improperly? nYes nNo

(5) Are there loose items on the floor? nYes ENo

(6) ls the bench grinder firmly affìxed, and are there safety glasses available? nYes n ruo

(a) Are they worn by the AT? lYes I No

(7) ls the battery charger in a safe place? nYes n ruo

(8) Are masks available for AT's to wear when servicing brakes? ! Yes n ¡lo
(a) lf yes, are they worn? nYes n ¡¡o

(9) Are jack stands properly utilized? nYes n ¡lo
c. What is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? nYes n ruo

ACTiON REQUIRED
VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed? lYes n ruo

(1) Are they conveniently located and available to the AT and supervisor? lYes n ruo

(2) Do files contain all required documents? nYes E tto

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? nYes nNo

(1) Are documents legible and complete? nYes n No

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 currenf? n Yes E t'to

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes nruo
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(2) Have required serv¡ces been done at the proper mileage? E Yes E t,lo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? flYes n ruo

(1) Are hourly rates in line with prevailing rates? nYes n No

(2) Does the AT refer to manuals for invoice cost information? nYes n ruo

(3) ls work being done by vendors that should be done by the AT? EYes n No

(4) Are there any warranty problems? flYes n No

(a) lf so, are they being resolved? nYes n No

(5) ls the credit card being used in lieu of an invoice? nYes ! t'lo

(6) Does the commander or hisiher designee review and/or approve invoices? n Yes ! tto

(a) lfso,isthereathresholdlimit,andhowistheapproval indicatedontheinvoice?

e. Do invoices indicate parts are being supplied by the CHP? lYes n No

(1) lf parts are on invoices, does the vendor give a discount? lYes nNo

f Are fleet operations bulletins maintained and accessible to the AT? nYes n No

CONDITION OF THE FLEET

a. Using a CHP 33E, Vehlcle lnspection Checklist, as a guide, are there any patterns or problems identifled? nYes ! No

(1) Have any unauthorized modiflcations been made on vehicles? nYes ! No

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc ?

CORRECTED

flYes ! No

(1) Are the program objectives clearly understood by the commander and supervisors? nYes n ruo

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? lYes ! No

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? nYes n lo

(1) Are motorcycles being used on beats with predominantly high speed problems? nYes E No

(2) Are motorcycles used forspecial duty offlcertransportation? n Yes ! tlo

(3) Are motorcycles parked at the Area offìce during vacations and extended days off? nYes I No

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? nYes n No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes n ruo

d What type of active safe$ program does the Area have?
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(1) ls there a Defensive Rider Program? lYes n No

(2) ls there a sufficient number of CMTOs? nYes n ruo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? nYes n No

(a) Are mandatory exercises being conducted? lYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? nYes n No

e. Are emergency radio repairs made at the offìce or at the radio shop?

('l) Are the arrangements satisfactory? nYes n No

(2) ls the repair person proficient? nYes n No

(3) ls service available on weekends? nYes n No

(4) Are motorcycles down for unreasonable amounts of time because of poor service? EYes n No

(5) Are any motorcycles being operated with radios in a defective condition? lYes n No

(6) Are any repairs being done by riders? nYes n No

(7) Does the Area swap radios with idle units to reduce down time? nYes n No

(a) lf so, are radios being returned to the original units or reported to Telecommunicatìons Section? lYes n No

g ls there adequate space to park and/or store motorcycles? lYes n No

(1) ls safety compromised? nYes n No

(2) Are units parked near an entrance causing foot traffìc to be inhibited? nYes n No

(3) Are preventative measures in place to avoid proble¡s caused by oil drippings? n Yes n ¡lo

(4) Are parked motorcycles susceptible io theft or vandalism? nyes n No

(5) \¡i/hen garaged at home, is the motorcycle in a covered, secured area? nYes n No

(a) Has it been inspected and approved? nYes n No

(b) Are records of the approval on file? nYes n No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? EYes n No

(1) Do equipment and accessory times comply with departmental regulations? lYes n No

(2) ls there ample supply availdble? nYes E No

(3) Are spare tires available? nYes n No

(4) ls a battery charger available? nYes n No
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få;l ls there security and an accurate inventory kept? nYes nruo

i. What arrangements have been made for servicing and repairing motorcycles?

(l) ls it satisfactory and cost effective? !Yes nNo

(2) Does the maintenance program minimize officer and vehicle down time? flYes nNo

(3) How is repair work verifled?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? flYes n ¡lo
(a) ls a supervisor's permission required? ! Yes ! t'lo

(b) ls there a SOP covering this aspect of motorcycle operation? ! Yes ! t'lo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes nNo

(a) How often is it used?

(b) If one is not available, has Area budgeted for one? n Yes I t¡o

j. Are vehicle files logically kept and up{o-date? ! Yes ! tto

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? nYes nNo

(2) Does the motorcycle supervisor review all motorcycle invoices? n Yes n ¡lo

(3) ls service up-do-date? flYes E tlo

k Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CH P '1 84,
Monthly Motorcycle lnspection List, completed as required? flYes nNo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? ! Yes n ¡lo

(2) Are the forms filed forthe fife of the motorcycle? nYes n No

l. Utilizing the CHP '1 84, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ! Yes E No

The only "E" class vehicle assigned to the area is a Ford, Electric Think Car, which does not require any scheduled service. Ail fleet

management duties for the "E" class vehicles the area uses are completed by the El Centro and 'Winterhaven Areas.
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter

number of the inspection in the Chapter lnspection number- Under "Forward to:" enter the next level of command where the document

shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

improvement, identifìed deficiencies, corrective action plans. 4 6¡p 5'l Memorandum may be used if additional space is required.

Marinez, #10302

TYPE OF INSPECTION

! Division Level X Command Level

I Executive Office Level

Total hours expended on the
inspection:

!

x

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

E Yes X t'to

Forward to:

Due Date.

lnspector's Comments Reqardinq lnnovative Practices:
N/A

Command S ns for Statewide lmprovement:
N/A

lnsoector's Findi

N/A

Commander's Response: X Concur or tr Do Not Concur (Do Not Concur shall document basis for response

N/A

lnspector's Comments: Shall address non concurrence by commander (e.9., findings revised, findings unchanged,

etc.
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Command:

San Onofre
t.F.

Division:

Border
Chapter:6, FLEET
MANAGEMENT

J. P. Marinez, #1 0302 09/09/2009

Corrective Action Plan/Timel ine

N/A

Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chapter 8 for

Reviewer discussed this report with
employee

n Concur fl oo not concur
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NUMBER

651

DATE

09/0912009

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHp 4S4,Area Management Evaluation Supplement. The Supplement should include signifcantfindings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountabiliiy for the Area's fleet management? EYes !No

EVALUATED BY

J. P. Malinez, #10302

TYPÊ OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REOUIRED

DYes ØNo
E Correction Reporl

BY

]OiVMANOER'S REVIEW DATE

I. AREA ADMINISTRATION
:VALUATED

)910912009

ACTION REOUIRED

None

CORRECTED

N/A

(1) ls the Area commander involved and informed? IYes nNo

(a) Does he/she monitor invoices? !Yes ØNo

(2) Who is authorized to approve invoices? Invoices at'e approved and plocessed by the Oceanside Alea

b. What is the background experience of the Automotive Technician (AT)? N/4, San Onofre I.F. does not have an automotive technician

assigned to the facility.

(1) Are sufficient instructions and training provided? N /ir !Yes !No

(2) ls he/she a qualified mechanic at journey person level?

(3) Does he/she attend training on new model vehicles?

(4) Does the AT have good rapport with Area personnel and vendors?

(5) Does the AT ensure vehicles are available at shift change?

(6) Does the AT periodically attend staff meetings?

(7) Does the AT have ideas/suggestions for improving the program?

c. How much maintenance wo¡k is being done by the AT?

ls he/she qualified to perform maintenance and minor repairs?

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

lYes !No

nYes nNo

nYes !No

nYes !No

nYes nNo

EYes !No

nYes ENo

a. How many "E'! Class vehicles are assigned to the Area? (l) One commander's vebicle.
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(1) ls there an unmarked patrol vehicle assigned forthe commander? ØYes n No

(2) lfthenumberofvehiclesassignedisinexcessoftheformula,whatjustificationhasbeenmade? N/A

b. Arethereproceduresinplacetoensuretherearesufficientvehiclesavailableatthebeginningofeachshift? El Yes nNo

('l ) Are officers allowed to perform minor corrections ln order to keep the vehicles on the road? EYes n No

(a) ls there a supply of tools and minor equipment available? !Yes E No

c. What is the justifìcation for any vehicle kept at employees homes after duty hours? After hours energency response as established by

HPM 3I.I

d. Who does the commander allow to ride in vehicles? CHP employees, tbe public as deternined by GO 100.42.

(1 ) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes n No

(a) ls the CHP 428 kept for the appropriate period of time?

3, SERVICE ARRANGEMENTS

ØYes n No

CORRECTED

N/A

commanders vehicle, this section will be defeued to the audit conducted fol'the Oceanside Area.

a. What vendors are being used for servicing or repairing vehicles? Since thè Oceanside Area per-forms all repairs and maintenance of the

(1) Are they authorized dealers? r.l//\ lYes n No

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts?

(4) Has the command shopped for the most cost effective vendors?

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships?

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making

b. lf vehícle availability has been a problem, has Area experimented with weekend maintenance?

(1 ) What percentage ofthe fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays?

(3) lf more than one AT, are their hours/days scheduled most effectively?

(a) ls overtime needed for maximum enforcement periods?

c. Are provisions adequate to ensure regular washing of vehicles?

('1 ) How are interiors cleaned?

EYes ! No

nYes ! No

n Yes n ¡lo

flYes ! No

E Yes D l.to

nYes n No

nYes ! No

lYes ! No

nYes n No
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(2) ls the Area's vehicle washing procedure practical and economical? [Yes ! No

(a) ls excessive officer time used to wash vehicles? !Yes Zl No

(3) ls there more than one car wash facility available? [Yes ! No

(4) Are vehicles being excessively washed or detailed? EYes Ø No

(5) Does the Area have a maintenance worker or janitor wash cars? lYes Z No

(6) ls there any other program that can be of assistance in washing cars? !Yes Ø No

d. How do officers report defective equipment? Defects are r.eported to the on-dufy superlisor and logged into the CHp 33 book.

(1 ) Who is authorized to declare a vehicle unsafe for patrol? With the conclut.ence of the supervisor a vehicle will be placed or,rt of

service and arrangements nrade with the Oceanside Area automotive technicialr for assessment and repair'.

(a) Who determines when a vehicle is safe after repair or checking of defects? Oceanside Area automotive technician

(b) Does he/she sign offthe report form and indìcate what has been done? [Yes !No
(c) ls this system effective? EYes !No
(d) How long are records kept? Oceanside Area l.etains these files.

(e) ls there a system in place to check vehicles for defects after high speed pursuits?

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

@Yes ! No

CORRECTED

N/A

lYes !No
(1) Are vehicles run out in the same order they are received?

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at

(a) lf not, can adjustments be made to accomplish this?

b. How are adjustments to mileage accomplished?

(1)

(2)

(3)

Do field supervisors and officers understand their responsibility in vehicle assignments?

Does the AT understand what is required?

Does the Area have a "personalized vehicle assignment" program?

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice?

! Yes !No
flYes n ¡¡o

flYes ! tlo

lYes n No

lYes nruo

nYes !No

IYes !No
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(2) Whai has been the condition of vehicles returned to FOS?

(3) Are the right equipment options completed? !Yes ! No

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office? N/A

CORRECTED

N/A

nYes nNo

(.1 ) lsthe office arranged neatly, and are all bulletins and manuals current?

(2) Does the AT maintain a service and flat rate manual?

b. ls the space for working on vehicles adequate?

(1 ) ls it clean and organized?

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, C

(1) lsthere an inventory?

(a) When was it last checked?

(2) Are the tools located where they can be easily accessed by the AT when working on

(a) Are they clean and properly maintained?

(b) ls there security for the tools when the AT is not present?

(c) Who has access to the tools?

d. Does the AT have the equipment necessary to perform all required tasks?

('l ) lf not, has it been budgeted for and/or ordered?

e. ls the equipment neat, clean and in good repair?

(1) Have replacements been planned and budgeled for?

f. Are there additional tools or items of equipment needed?

('l ) Could the AT be more effective if they were available?

(21 Can they and/or have they been requisitioned or requested?

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

E Yes n ¡lo

nYes !No
!Yes ! No

nYes !No
nYes !No
nYes ! No

n Yes ! tto

!Yes !No
nYes !No

nYes !No

lYes !No
EYes n No

lYes !No
nYes !No

!Yes !No

lYes !No
nYes !No
n Yes !No
CORRECIED

N/A

nYes nNo

(1) lf not, can more space be provided?

(2) ls the space neatly and logically organized?

(3) ls there adequate security?

(4) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor?

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as

nYes ENo

nYes !No
nYes !No

nYes !No
!Yes nNo
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(2) lsthere a written policy, and is it complied with? ru/¡ !Yes !No
b. ls the fuel island clean and neat?

(1 ) Does it need repair or painting?

(2) Are fuel, water and air hoses in good repair?

(3) ls the break-away coupler installed?

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps?

(5) ls there a clean oil storage rack?

(6) ls the lighting adequate?

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged

(8) Have problems been reported to Facilities Section?

c. ls there an adequate amount of supplies available to officers?

d. Who fuels the vehicles?

(1) Are fluids and tires checked during tueling?

ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated 12 to 18
months as required?

('l ) Are pump meters and the storage tank properly safeguarded?

(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries?

f. What method is used to log fuel and oil used in individual vehicles?

('l ) Are records maintained as required?

(2) What is done to reconcile differences of more than 2-3 gallons daily?

s Does the physical inventory reasonably balance with the metered inventory each

('f ) ta/ilen was the pump meter last checked for accuracy?

h. ls there a contract for fuel?

(1 ) How often is the fuel supply replenished?

(2) At what level is it refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1 ) ls the system adequate?

(2) ls it utilized by all personnel?

nYes ENo

flYes n No

EYes nNo

lYes nNo

lYes ! No

!Yes !No

lYes !No
lYes nNo

lYes ENo

nYes nNo

lYes nNo

lYes !No

nYes n No

lYes ! No

!Yes n No

DYes ! No

!Yes n No

lYes n No

DYes nNo
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? EYes nNo

(1) Are the AT's work areas inspected? nr lt n Yes ! tlo

b. Are there possible unsafe conditions within the AT's work areas?

(1 ) ls the shop floor clean and free of any spills?

(2) Are electrical cords or hoses posing a hazard?

(3) Are fire extinguishers charged, inspected and of the propertype?

(4) Are any batteríes leaking orstored improperly?

(5) Are there loose items on the floor?

(6) ls the bench grinder firmly affixed, and are there safety glasses available?

(a) Are they worn by the AT?

(7) ls the battery charger in a safe place?

(8) Are masks available for AT's to wear when servicing brakes?

(a) lf yes, are they worn?

(9) Are jack stands properly utilized?

! Yes !No

nYes n No

flYes ! No

lYes nNo

EYes !No

nYes !No

!Yes !No

lYes n No

lYes !No

nYes !No

nYes !No

n Yes !No
c. What is the Area occupational safety record as it relates to fleet management? No injuries r.ecorded

(1) Have any injuries been prevented with an improved safety awareness program? lYes f]No

9. VEHICTE RECORDS AND MAINTENANCE

a. Are fleet records logically filed? ñ //t

CORRECTED

N/A

!Yes f]No

(1) Are they conveniently located and available to the AT and supervisor?

(2) Do files contain all required documents?

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1,

(1) Are documents legible and complete?

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 current?

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services?

Manual?

lYes ! No

!Yes ! No

lYes ! No

nYes ! No

lYes ! No

nNo
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(2) Have required services been done at the proper mileage? ¡ /+ n yes I No

d.lstheAreausingthemosteffectiveandeconomicalmethodo',"ffi!YesnNo
(1) Are hourly rates in line with prevailing rates? lYes E No

(2) Does the AT refer to manuals for invoice cost information? !Yes n ¡lo

(3) ls work being done by vendors that should be done by the AT? lYes !No
(4) Are there any warranty problems? lYes nNo

(a) lf so, are they being resolved? !Yes nNo
(5) ls the credit card being used in lieu of an invoice? lYes ! No

(6) Does the commander or his/her designee review and/or approve invoices? nYes ! No

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHp? ! Yes ! tlo

('1) lf parts are on invoices, does the vendor give a discount? lYes nruo
f. Are fleet operations bulletins maintained and accessible to the AT? ! Yes ENo

IO. CONDITION OF TFIE FLEET
CORRECTED

N/A
a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? nYes E No

('1) Have any unauthorized modifications been made on vehicles? nYes Z No

1I. MOTORCYCLES CORRECTED

N/A
a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? 

^l
k nYes nruo

(1) Are the program objectives clearly understood by the commander and supervisors? ! Yes I l.lo

(2) Does the Area have an up-to-date sop relating to motorcycle operations? ! Yes n ¡io

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? !Yes E No

(1) Are motorcycles being used on beats with predominantly high speed problems? flYes n No

(2) Are motorcycles used forspecial duty officertransportation? flYes ! No

(3) Are motorcycles parked at the Area office during vacations and extended days off? flYes n ruo

c. Are Fleet operations Bulletins pertaining to motorcycles filed together? lYes n No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? lYes INo
d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? nl/A !Yes nNo
(2) ls there a sufficient number of CMTOs?

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training?

(a) Are mandatory exercises being conducted?

(b) Are ride-alongs being conducted on a regular basis and properly documented?

Are emergency radio repairs made at the office or at the radio shop?

('1 ) Are the arrangements satisfactory?

(2) ls the repair person proficient?

(3) ls service available on weekends?

(4) Are motorcycles down for unreasonable amounts of time because of poor service?

(5) Are any motorcycles being operated with radios in a defective condition?

(6) Are any repairs being done by riders?

(7) Does the Area swap radios with idle units to reduce down time?

(a) lf so, are radios being returned to the original units or reported to T

g ls there adequate space to park and/or store motorcycles?

(1) ls safety compromised?

(2) Are units parked near an entrance causing foot traffic to be inhibited?

(3) Are preventative measures in place to avoid problems caused by oil drippings?

(4) Are parked motorcycles susceptible to theft or vandalism?

(5) When garaged at home, is the motorcycle in a covered, secured area?

(a) Has it been inspected and approved?

(b) Are records of the approval on file?

Has the motorcycle program supervisor developed a workable procedure for storing and accou
approved supplies and equipment replacements?

(1 ) Do equipment and accessory tímes comply with departmental regulations?

(2) ls there ample supply available?

(3) Are spare tires available?

h

!Yes nNo

[Yes ! No

! Yes ! tlo

lYes ! No

flYes ! No

!Yes nNo

lYes ! tlo

!Yes n No

lYes f]No

nYes !No

lYes !No
Section? lYes nNo

lYes ! No

nYes !No

[Yes ! No

lYes !No

flYes ! No

nYes n No

lYes !No

n Yes ! tlo

flYes ! No

lYes !No

nYes !No

!Yes DNo
(4) ls a battery charger available?
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(5) ls there security and an accurate inventory kept? ñia E Yes ! I'lo

i. What arrangements have been made for servicing and repairing motorcycles?

(1 ) ls it satisfactory and cost effectíve?

(2) Does the maintenance program minimize officer and vehicle down time?

(3) How is reþair work verified?

(a) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs?

(a) ls a supervisor's permission required?

(b) ls there a SOP covering this aspect of motorcycle operation?

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer?

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one?

Are vehicle files logically kept and up-to-date?

('1 ) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive ma ce charges?

(2) Does the motorcycle supervisor review all motorcycle invoices?

(3) ls service up-do-date?

lYes n No

! Yes E t¡o

!Yes n No

!Yes INo
lYes E No

E Yes ! tlo

flYes n No

EYes E No

nYes n ruo

nYes n No

!Yes n No

k. Are daily inspections being done by the rider and monthly inspection by the supervisor,
Monthly Motorcycle lnspection List, completed as required?

the CHP 184,

nYes n No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? !Yes n No

(2) Are the forms filed forthe life of the motorcycle? lYes n No

L UtilizingtheCHPl34,MonthlyMotorcyclelnspectionList,andCHP453F,FleetManagement, asgui{es,dothe
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n Yes ! No

The San Onofre Inspection Facility (I. F.) lias one vehicle (the Commander''s vehicle) assigr.red to the tàcility. This velricle is se¡¡¿iced and

mainlairled by tbe Oceanside Area automotive technician. Additionally, the San Onofre I. F. is normally provided with thl'ee loanel blacl</

white patrol vehicles fronl the Oceanside Alea. However-, l'ontine maintenance, inspections, and apploval of invoices are cornpleted by the

Oceanside At'ea command. The San Onofie I. F. does not receìve invoices f-or repairs ol'sewices for the commander's vehicle since Oceanside

Alea initiates services and repails thru their vendors.



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFÍWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 1 of 3

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

Command:

Winterhaven
Division:

Border
Chapter:

Ch.6; HPG 22.'1

lnspected by:

Sqt. Ted Morris
Date:

09t25t2009

TYPE OF INSPECTION

n Division Level X Command Level

tr Executive Office Level

Total hours expended on the
inspection: 4 hours

T

T

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

n Yes X tto

Forward to: Border Div.

Due Date: 1011512009

Chapter Inspection:

lnspector's Comments Reqardinq lnnovative Practices:

The Area assigns patrol cars to officers. The "Car Commander" is responsible for completing a CHP
33E, Vehicle lnspection Checklist, monthly. This not only ensures a monthly check of the vehicle, but
also provides accountability for care and cleanliness of the vehicle.

Command S stions for Statewide I ment:

ln 's Findi

The Winterhaven Area fleet appears to be well maintained. The AT has less than one year of State
service, but his experience as a mechanic is obvious. His work space is clean and organized. His
publications and records are also well organized. The Fleet Supervisor works closely with the AT. He is
actively involved with the program and keeps the Commander informed. Overall, I was impressed with
how well the AT and Fleet Supervisor worked together.

Commander's Response: I Concur or n Do Not Concur (Do Not Concur shatt document basis for

CHP 6804 (Rev 02-09) OPI 010
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Command:

Winterhaven
Division:

Border
Chapter:

Ch. 6; HPG 22.1
lnspected by:

Sot. Ted Morris
Date:

09t25t2009

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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Command:

Winterhaven
Division:

Border
Chapter:

Ch. 6; HPG 22.1
lnspected by:

Sqt. Ted Morris
Date:

09t25t2009

Page 3 of 3

ired Action

Corrective Action Plan/Timeline

[_l Employee would like to discuss this report with
the reviewer.
(See HPM 9.1, Chapter 8 for apoeal procedures.)

NATURE DATE

/A'S'o9
DATE

t" /oc7tt9
LJ Reviewer discussed this report with

employee
n Concur n Oo not concur

REVIEWER'S SIGNATURE DATE

CHP 6804 (Rev 02-09) OPI 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIÀ HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

EVALUATED BY

Sgt. Ted Monis, 11734

NUMBER

620
DATE

09/25/2009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REOUIRED

n Yes Ø t'lo
n Correction Report

BY

DATE

,/s -S- o9

I. AREAADMINISTRATION
ATED

Yes

ACTION REQUIRED

No
CORRECTED

a. ls there a clear line of supervision and accountability for the Area's fleet management? ØYes nNo
(1) ls the Area commander involved and informed? ZYes nNo

(a) Does he/she monitor invoices? [Yes ! No

(2) Who is authorized to approve invoices? The Fleet Supervisor, Sgt. S. Henry, for routine invoices.

b. What is the background experience of the Automotive Technician (AT)? AT Mark Bruso is a certified Ford mechanic.

(1) Are sufficient instructions and training provided? @Yes nNo
(2) ls he/she a qualified mechanic at journey person level? EYes nruo

(3) Does he/she attend training on new model vehicles? Z Yes n ¡lo
(4) Does the AT have good rapport with Area personnel and vendors? [Yes nruo

(5) Does the AT ensure vehicles are available at shift change? [Yes nNo
(6) Does the AT periodically attend staff meetings? lYes ØNo

(7) Does the AT have ideas/suggestions for improving the program? E Yes Ø tto

c. How much maintenance work is being done by the AT? The AT does all work possible (oil changes, tires, trans. service, belts/hoses)

with the exception of warrant¡r work.

(1) ls he/she qualified to perform maintenance and minor repairs? @Yes nNo
(a) lf these duties are not being performed, why not?

d. \lVhat other duties or responsibilities are placed on the AT? Assistance to the Maintenance Worker

CORRECTED2. VEHICLE USE

a. How many "E" Class vehicles are assigned to the Area? l l (Incl. Commander vehicle and one B/W for Sidewinder Scale personnel)

CHP 453F (Rev 646) Page 1 of 10
Destroy Previous Edit¡ons
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(1) ls there an unmarked patrol vehicle assigned for the commander? [Yes nruo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? E Yes n No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? @Yes nNo
(a) ls there a supply of tools and minor equipment available? [Yes nno

c. What is the justifìcation for any vehicle kept at employees homes after duty hours?

d. Who does the commander allow to ride in vehicles? Applicants, allied agencies, justice system, and media - with justification

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ZYes nno
(a) ls the CHP 428 kept for the appropriate period of time? ZYes nNo

CORRECTED
3. SERVICE ARRANGEMENTS

a. What vendors are being used for servicing or repairing vehicles? Alexander Ford in yuma, AZ and Fisher Dodge in yuma, AZ.

(1) Are they authorized dealers? ZYes nruo

(2) What process was used in selecting a service vendor? Closest dealerships and established working relationships.

(3) What are the hourly rates being charged? Approx. S90/hour.

(a) Are discounts given on parts? [Yes nuo
(4) Has the command shopped for the most cost effective vendors? ØYes nruo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? E Yes Ø l.lo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ZYes nNo
b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? lYes ENo

(1) What percentage of the fleet is needed on weekends? 75%

(2) Are there shortages of vehicles on Mondays? nYes ØNo

(3) lf more than one AT, are their hours/days scheduled most effectively? lYes nruo

(a) ls overtime needed for maximum enforcement periods? nYes nruo

c. Are provisions adequate to ensure regular washing of vehicles? ZYes n No

(1) How are interiors cleaned? Contract with local car wash including interior vacuum.

CHP 453F (Rev 646) Page 2 of 10
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(2) ls the Area's vehicle washing procedure practical and economical? @Yes ENo
(a) ls excessive officer time used to wash vehicles? ! Yes Z tlo

(3) ls there more than one car wash facility available? [Yes nNo
(4) Are vehicles being excessively washed or detailed? E Yes Z tlo
(5) Does the Area have a maintenance worker or janitor wash cars? EYes nNo
(6) ls there any other program that can be of assistance in washing cars? ! Yes Ø tlo

d. How do officers report defective equipment? ',8. O." Sheets are available for writing up defective equipment.

(1) Who is authorized to declare a vehicle unsafe for patrol? Officer, Supervisor, AT

(a) Who determines when a vehicle is safe after repair or checking of defects? AT

(b) Does he/she sign off the report form and indicate what has been done? [Yes !No
(c) ls this system effective? ZYes nruo

(d) How long are records kept? 1 year plus.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? @Yes n ruo

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

ØYes nruo

(1) Are vehicles run out in the same order they are received? [Yes ENo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? [Yes n ruo

(a) lf not, can adjustments be made to accomplish this? nYes nruo

b. How are adjustments to mileage accomplishedl Key board and briefing with designation of priority for vehicles needing mileage.

(1) Do fìeld supervisors and officers understand their responsibility in vehicle assignments? ZYes !No
(2) Does the AT understand what is required? EYes E No

(3) Does the Area have a "personalized vehicle assignment" program? [Yes n ruo

(a) lf so, how does it effect mileage averaging? Vehicle mileages are monitored and vehicles needing mileage briefed and

identified on the key board.

c. How does the Area project run outs? The AT maintains a monitor board to track vehicle status. projected run outs are identified to

FOS 40-45 days in advance.

(1) ls FOS provided 30-45 days advance notice? IYes nruo

CHP 453F (Rev. 646) Page 3 of 10
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(2) What has been the condition of vehicles returned to FOS? Vehicles are returned operationally ready.

(3) Are the right equipment options completed? E Yes E t'to

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT offìce?

CORRECTED

EYes nruo

(f ) ls the office arranged neatly, and are all bulletins and manuals current? @ Yes n ¡lo

(2) Does the AT maintain a service and flat rate manual? n Yes Ø tlo

b. ls the space for working on vehicles adequate? [Yes n No

(1) ls it clean and organized? I Yes n ¡lo

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? I Yes n ¡lo

(1) ls there an inventory? ZYes n ruo

(a) When was it last checked? I Yes n ¡lo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Z Yes n ¡¡o

(a) Are they clean and properly maintained? @Yes n No

(b) ls there security for the tools when the AT is not present? Ø Yes n ¡lo

(c) Who has access to the tools? ØYes nUo
d. Does the AT have the equipment necessary to perform all required tasks? Eves !No

(1) lf not, has it been budgeted for and/or ordered? nYes n No

e. ls the equipment neat, clean and in good repair? @Yes nNo
(1) Have replacements been planned and budgeted for? lYes ØNo

f. Are there additional tools or items of equipment needed? [Yes nruo

(1) Could the AT be more effective if they were available? EYes nNo
(2) Can they and/or have they been requisitioned or requested? @Yes nruo

TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate? pYes n ruo

(f ) lf not, can more space be provided? ! Yes n ¡lo

(2) ls the space neatly and logically organized? @Yes nNo
(3) ls there adequate security? [Yes nNo
(4) Who has access to the parts/supplies? AT, Maintenance W'orker, Supervisors

(5) Are batteries stored in a dry location, off the cement floor? n Yes n ¡lo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? @Yes nNo

CHP 453F (Rev. 646) Page 4 of 10
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c. Are reasonable numbers of parts/supplies stocked? EYes ! No

(1) Are there obsolete parts on hand? EYes nUo
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? E yes n No

e. Are adequate records maintained for tires, and are all tires accounted for? E Yes ! l,lo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ZYes nNo

(2) Are proper guidelines in place for record keeping? [Yes nruo
(a) Are records reviewed by management? IYes ! tlo

(3) Are tires properly safeguarded from theft or misuse? EYes nruo
(a) How are tires stored? Locked in compressor room.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ! Yes E ¡lo
(5) Does Area provide motorcycle vendors with a stock of tires? lYes nruo
(6) Does it appear tires are being replaced prematurely? n Yes Z t'lo

(7) Are adequate records maintained for used tires? EYes ENo
(a) ls the disposition of used tires within policy? E Yes n ¡lo

f. How are old tires/batteries disposed of? Contracted with Filter Recycling Services, Contract #gC074003

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? n Yes Z lrlo

(2) Are either tires or batteries being traded to offset installation costs? EYes nruo

(3) Are the provisions of any tire or battery disposal contract being met? I Yes E llo
g. Are MaterialSafety Data Sheets (MSDS) posted as required? Ø Yes E t,lo

(1) Are all containers (other that the original) containing hazardous materials properly marked? ! Yes n ¡lo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? [Yes ENo

(1) Who conducted the count? The AT and Fleet Supervisor conduct an independent audit, review, and reconciliation.

7. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by deparlmental personnel dispensed through the fuel facility at the
command location?

CORRECTED

EYes ENo
(1) What procedures have been established for purchasing fuel from seryice stations in emergencies? Voyager Card

(a) ls self-service or full-service used? Self service.

CHP 453F (Rev 646) Pâge 5 of 10
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(2) ls there a written policy, and is it complied with? @Yes nruo
b. ls the fuel island clean and neat? ZYes nruo

(1) Does it need repair or painting? ! Yes Z tlo
(2) Are fuel, water and air hoses in good repair? Ø Yes E tlo
(3) ls the break-away coupler installed? @Yes ENo
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ØYes n No

(5) ls there a clean oil storage rack? [Yes nNo
(6) ls the lighting adequate? n Yes E l',lo

(7) ls there at least one fìre extinguisher of the proper type available, and is it fully charged? EYes n ruo

(8) Have problems been reported to Facilities Section? EYes nruo
c. ls there an adequate amount of supplies available to officers? E Yes E ¡lo
d. Who fuels the vehicles?

(1) Are fluids and tires checked during fueling? [Yes nruo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every'12 to 18
months as required? Ø Yes n ¡lo

(1) Are pump meters and the storage tank properly safeguarded? Ø Yes n ¡lo

(2) Who has access to the keys to lock the meters and the storage tank? AT, Maintenance Worker, Supervisors

(3) ls gasoline measured before and after deliveries? [Yes nNo
f. What method is used to log fuel and oil used in individual vehicles? Card reader and Veeder Root for fuel, log for oil.

(1) Are records maintained as required? @Yes nNo
(2) What is done to reconcile differences of more than 2-3 gallons daily?

S. Does the physical inventory reasonably balance with the metered inventory each month? [Yes !No
(1) \Men was the pump meter last checked for accuracy? New dispenser installed / tested June 2009.

h. ls there a contract for fuel? EYes nruo
(1) How often is the fuel supply replenished? Approximately every 6 weeks.

(2) At what level is it refilled? 2,000 gallons of a 12,000 gallon tank

i. How does the Area secure the fuel pumps when they are not in use? Card reader restricts access to card holders.

(1) ls the system adequate? [Yes n ruo

(2) ls it utilized by all personnel? Ø Yes E l,lo
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

I Yes E ttlo

(1) Are the AT's work areas inspected? ØYes ENo
b. Are there possible unsafe conditions within the AT's work areas? lYes ENo

(1) ls the shop floor clean and free of any spills? EYes nruo
(2) Are electrical cords or hoses posing ahazard? ZYes nNo
(3) Are fìre extinguishers charged, inspected and of the proper type? ØYes nruo
(4) Are any batteries leaking or stored improperly? ! Yes Z t,lo

(5) Are there loose items on the floor? [Yes ZNo
(6) ls the bench grinder fìrmly affixed, and are there safety glasses available? [Yes n ruo

(a) Are they worn by the AT? pYes nNo
(7) ls the battery charger in a safe place? ØYes nruo
(8) Are masks available for AT's to wear when servicing brakes? ØYes nNo

(a) lf yes, are they worn? E Yes Ø tlo

(9) Are jack stands properly utilized? @ Yes n ¡lo
c. what is the Area occupational safety record as it relates to fleet management? Excellent.

(1) Have any injuries been prevented with an improved safety awareness program? EYes nruo

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

I Yes n ¡lo

(1) Are they conveniently located and available to the AT and supervisor? [Yes nNo
(2) Do files contain all required documents? ZYes nNo

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? ØYes nruo
(1) Are documents legible and complete? [Yes nNo
(2) Wlro reviews the FF reports? Fleet Supervisor

(3) How is the information used in Area's fleet administration? Tracking fuel usage, parts inventories, and maintenance.

c. ls the CHP 424 current? ZYes nNo
(1) Does the cHP 424 reveal any unusual repair patterns or duplicate services? lYes ZNo
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(2) Have required services been done at the proper mileage? ZYes n No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? EYes ENo
(1) Are hourly rates in line with prevailing rates? EYes nNo
(2) Does the AT refer to manuals for invoice cost information? n Yes Ø t,to

(3) ls work being done by vendors that should be done by the AT? ! Yes E trlo

(4) Are there any warranty problems? n Yes E l.lo

(a) lf so, are they being resolved? lYes !ruo
(5) ls the credit card being used in lieu of an invoice? n Yes Z tto

(6) Does the commander or his/her designee review and/or approve invoices? Z Yes ! ttlo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? The Fleet Supervisor has approval authority

for routine invoices. Invoices for work which is not routine are reviewed by the Commander.

e. Do invoices indicate parts are being supplied by the CHp? E Yes n ¡lo
(1) lf parts are on invoices, does the vendor give a discount? Ø Yes n ¡lo

f. Are fleet operations bulletins maintained and accessible to the AT? EYes nNo

IO. CONDITION OF THE FLEET
CORRECTED

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? n Yes E tlo
(1) Have any unauthorized modifications been made on vehicles? ! Yes Ø ¡lo

II. MOTORCYCLES
CORRECTED

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? ! Yes n ¡{o

(1) Are the program objectives cleady understood by the commander and supervisors? lYes nNo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? !Yes !ruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? lYes nNo
(1) Are motorcycles being used on beats with predominanfly high speed problems? nYes nruo
(2) Are motorcycles used for special duty officer transportation? EYes nNo
(3) Are motorcycles parked at the Area office during vacations and extended days off? lYes nNo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? n Yes ! llo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes nNo
d. \Mat type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? EYes n No

(2) ls there a sufficient number of CMTOs? EYes nruo
(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? nYes nNo
(a) Are mandatory exercises being conducted? EYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? EYes nuo
e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? lYes nruo
(2) ls the repair person proflcient? nYes n No

(3) ls service available on weekends? []Yes n ruo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? n Yes n ¡lo
(5) Are any motorcycles being operated with radios in a defective condition? nYes !ruo
(6) Are any repairs being done by riders? n Yes n ¡lo
(7) Does the Area swap radios with idle units to reduce down time? nYes !No

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? lYes nNo
S. ls there adequate space to park and/or store motorcycles? nYes nruo

(1) ls safety compromised? nYes nNo
(2) Are units parked near an entrance causing foot traffic to be inhibited? nYes nruo
(3) Are preventative measures in place to avoid problems caused by oil drippings? EYes nNo
(4) Are parked motorcycles susceptible to theft or vandalism? nYes nNo
(5) When garaged at home, is the motorcycle in a covered, secured area? lYes nUo

(a) Has it been inspected and approved? lYes nUo
(b) Are records of the approval on file? EYes nruo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? n Yes n ¡lo
(1) Do equipment and accessory times comply with departmental regulations? lYes !No
(2) ls there ample supply available? !Yes nNo
(3) Are spare tires available? nYes nruo
(4) ls a battery charger available? lYes nruo
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(5) ls there security and an accurate inventory kept? lYes n ruo

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? n Yes n ¡lo

(2) Does the maintenance program minimize officer and vehicle down time? n Yes ! l,lo

(3) How is repair work verified?

(4) Do motorcycle offlcers have any restrictions on going to the motorcycle shop for repairs? ! Yes ! l.lo

(a) ls a supervisor's permission required? nYes nruo

(b) ls there a SOP covering this aspect of motorcycle operation? n Yes E tto
(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes ENo
(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? lYes nno
j. Are vehicle files logically kept and up-to-date? ! Yes n ¡lo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? n Yes ! tlo

(2) Does the motorcycle supervisor review all motorcycle invoices? lYes nNo
(3) ls service up-do-date? lYes nNo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspection List, completed as required? lYes nNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? n Yes n ¡lo
(2) Are the forms filed for the life of the motorcycle? nYes nNo

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n yes n ruo

SUMMARY

The V/interhaven Area fleet appears to be well maintained. The AT has less than one year of State service, but his experience as a mechanic is

obvious. His work space is clean and organized. His publications and records are also well organized. The Fleet Supervisor works closely

with the AT. He is actively involved with the program and keeps the Commander informed. Overall, I was impressed with how well the AT

and Fleet Supervisor worked together.

Of note in this inspection: The Area assigns patrol cars to officers. The "Car Commander" is responsible for completing a CHP 33E, Vehicle

Inspection Checklist, monthly. This not only provides for a monthly check of the vehicle, but also provides accountability for care and

cleanliness of the vehicle.

Specific Item Comments and clarifications are on the attached 2 pages.
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CHP 453F Supplemental
winterhaven Fleet Management Inspection by Sgt. T. Morris, 09125109

ITEM COMMENTS

2.a. The Area also maintains an unmarked Dodge Dakota pickup truck for service and a
MRE truck.

2.b. Access to the AT office for tools / supplies for minor maintenance is controlled by
the on-duty supervisor.

3.a.(\ / (5) Area has an established working relationship with the dealers. The dealers
are used primarily for warranty work.

3.c.(5) Maintenance'Worker does car washing to supplement contracted car washes.

5.a.(2) The AT does not have a Flat Rate Manual.

5.c.(1)(a) The last tool inventory was checked on07l3Il2009

5.c.(2)(c) Access to tools is limited to the AT, Maintenance Worker, and supervisors.

5.f The AT feels he could be more productive with a transmission jack, coil spring
compressor, and updated diagnostic equipment. He has been told the diagnostic
equipment would be too expensive.

6.e.@) Supervisors also have access.

6.f.(1) Recent training conducted at Border Division included information regarding
disposition of used rotors. No system is yet in place for disposal.

6.f.(2) Battery replacement is handled by dealer, with exchange included.

7.b.(6) There is no lighting under the fuel island canopy. There are pole mounted lights
in the vicinity which provide illumination.

7.e. The tank was last tested June 2009 when major system upgrade was performed.

7.f.Q) The Veeder Root takes automatic daily readings at midnight. V/ith refueling
vehicles, the differences would routinely exceed 2 - 3 gallons. The AT monitors the
overall usage and it is accurate.

7.b.(8Xa). The AT does not wearing a mask when servicing brakes.

9.c. Area uses a local form instead of the CHP 424. Fleet Operations Section has
approved the local form format.



CHP 453F Supplemental
winterhaven Fleet Management Inspection by sgt. T. Morris, 09125109

9.d. (1) I (2) l(3). Most work done by vendors is warranty work. The remaining vendor
work is when the AT work load is excessive. The AT does not have a Flat Rate guide to
compare rates.

9.d.(5) The credit card is used for the purchase of oil since there is not vendor contract
for supply.

10.a. Two vehicles were inspected using a CHP 33E, one with low mileage and one in
excess of 100,000 miles. The high mileage vehicle appeared to be well maintained.
While it had the expected wear of such items as the carpeting and interior door panel, the
engine compartment was cleaner than I would expect for the high mileage. The engine
and transmission fluids appeared recently changed.



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

VEHICLE INSPEGTION CHECKLIST
CHP 33E (Rev. 9-05) OPI 074

DATE

912512009

UNDER HOOD (Check if satisfactory)
[] General cleanliness

MODEL

Crown Victoria
TRUNK (Check if satisfactory)

I Battery water level/tesi indicator eye I Drive belts

I Coolant level in recovery tank

I Engine oil level

I Power steering fluid level

I Transmission fluid level

I Brake fluid level

X Water level in windshield washer

I Radiator hoses

fi Excessive bug deposits in radiator

X Air filter element

! Under hood light

n Other discrepancies

General cleanliness
Condition of tire chains

Jumper cables

Prybar

Contents of first aid kit

Fire extinguisher

Spare tire condition

General cleanliness
Condition of paint

Decals

Evidence of damage

I windows

Headlamps

Taillights

Spotlights

Fusees, safety cones

I Plastic blanket

I Jack and lug wrench

[l HanO cleaner/towels

ITrunk Pack orwooden box

I Water jug(s)

I Animal snare

Spare tire mounting

EXTERIOR (Check if satisfactory)
Turn signal

IWipers
X Mirrors

X Siren/PA operation

X Push bumper and pads

X Condition of air deflector

I Brake lights

I Emergency lights/wig wag

ation and

SUSPENSION (Check if satisfactory)

! Suspension

Components

!Wheel
Alignment

cables and hold down

General cleanliness

X CHP 33 book

I Credit card

I Glove compartment content,

I Gun locks

I Floor mats

X tvlap and dome light

INTERIOR (Check if
I Uptrolstery

I Door panels

I Seat belts

maps, etc. I Glass

I Condition of pedals

I Window operation

X Door lock operation

ïrunk

TEST DRÍVE (Check if
! Starting

! General handling qualities

! eoay tightness

! Snitting of transmission

! Brakes

! Engine idle

n Steering vibration
COMMENTS

Vehicle had thin clear plastic floor mat.

flHorn
! Engine response

f] A/c Heater

n ParX brake operation

! Power seat operation

! Operation of all mirrors

operation

AREA

Winterhaven

Tread Depth

UF 132

RyF t32 PSI

PSI

PSr

PSI

RECOMMENDATIONS

tn3(
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STATE OF EALIFORNIA

DEPARTMENT OF ùALIFORNIA HIGHWAY PATROL

VEHICLE INSPECTION CHECKLIST
CHP 33E (Rev. 9-05) OPI 074

DATE

9/2s12009

UNDER HOOD (Gheck if satisfactory)
General cleanliness

¡/IODEL

Crown Victoria
TRUNK (Check if

! Battery water level/test indicator eye

I Coolant level in recovery tank

I Engine oil level

I Power steering fluid level

I Transmission fluid level

X Brake fluid level

X cables and hold down

Water level in windshield washer

I Drive belts

I Radiator hoses

I Excessive bug deposits in radiator

I nir tlter element

n Under hood light

n Otner discrepancies

General cleanliness
Condition of tire chains

Jumper cables

Prybar

Contents of first aid kit

Fire extinguisher

Spare tire condition

Trunk light

General cleanliness
Condition of paint

[l Decals

Evidence of damage

Windows

Headlamps

Taillights

Spotlights

INTERIOR (Gheck if satisfactory)

Fusees, safety cones

I Plastic blanket

I Jack and lug wrench

[l Hand cleaner/towels

I Trunk Pack or wooden box

I Water jug(s)

IAnimal snare

tire mounting

EXTERIOR (Check if satisfactory)
Turn signal

Iwipers
X Mirrors

X Siren/PA operation

I Push bumper and pads

I Condition of air deflector

I Brake lights

I Emergency lights/wig wag

and visibility)

SUSPENSION (Check if satishctory)
Suspension

Components

!wneet
Alignment

General cleanliness

X CHP 33 book

[l Credit card

I Glove compartment content, maps, etc.

I Gun locks

! Floor mats

X H¡ap and dome light

! uphotstery

I Door panels

I Seat belts

X ctass

I Condition of pedals

I Window operation

I Door lock operation

! Starting

! General handling qualities

! eooy tightness

! Sniting of transmission

flBrakes
! Engine idle

! Steering vibration

TEST DRIVE lf satisfactory)

! Horn

! Engine response

flA/c Heater

! Park brake operation

! Power seat operation

! Operation of all mirrors

! Speedometer operation
COMMENTS

Original Motorcraft battery. Test indicator eye red. Vehicle starts and runs.
Interior in overall fair condition
No floor mat on driver's side. Carpet worn below accelerator pedal.
Driver seat stained.
Interior door panel scuffed.

AREA

Winterhaven

Tread Depth Air Pressure
LIF 132 PSI

t32 PSt

t32 PSt

UR 132

Spare 132

Matched brand

RECOMMENDATIONS

INSPECTED BY

ocl ¿ç/oîfiaoî?-?*> I tn3(
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STATE OF CALTFORNTA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

EVALUATED BY

Sgt. S. Doumas,#11027

DATE

09/0812009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

fl Formal Evaluation [] lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

@Yes n No

n Correction Report

BY

OATE

1. AREA ADMINISTRATION
EVALUATEO

Yes

ACTION REOUIRED

No
CORRECTED

a. ls there a clear line of supervision and accountability for the Area's fleet management? ØYes ! No

(1) ls the Area commander involved and informed? EYes n No

(a) Does he/she monitor invoices? [Yes n No

(2) Who is authorized to approve invoices? The Administrative Sergeant conducts the initial review and the final revieVapproval is

conducted by the Captain or Lieutenant.

b. What is the background experience of the Automotive Technician (AT)? The AT has24years of service in his curent position with the

CÍIP. Prior to his employment he obtained college degrees/cerlificates for automotive and electronic repairs.

(1) Are sufficient instructions and training provided? ØYes nNo
(2) ls he/she a qualified mechanic at journey person level? EYes nNo
(3) Does he/she attend training on new model vehicles? ØYes n No

(4) Does the AT have good rapport with Area personnel and vendors? flYes nruo
(5) Does the AT ensure vehicles are available at shift change? @Yes !No
(6) Does the AT periodically attend staff meetings? EIYes ! No

(7) Does the AT have ideas/suggestions for improving the program? [Yes !No
c. How much maintenance work is being done by the AT? The AT performs approximately 90Vo of allscheduled maintenance, with l}vo

being conducted by vendors under warranty coverages.

(1) ls he/she qualified to perform maintenance and minor repairs? @Yes ! No

(a) lf these duties are not being performed, why not? N/A

d. \Mtat other duties or responsibilities are placed on the AT? The Westminster Area does not have a custodian or maintenance worker

assigned to the office and the AT performs some collateral duties for facility upkeep.

a. How many "E" Class vehicles are assigned to the Area? 2l

2. VEHICLE USE

CHP 453F (Rev. 6-06) Page 1 of 1O
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STATE OF CALIFORNIA

DEdARTMENT oF CALIFoRNfA HIGHWAY PATRoL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) ls there an unmarked patrol vehicle assigned for the commander? ØYes n No

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are suffìcient vehicles available at the beginning of each shift? Ø Yes n No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? ØYes ! No

(a) ls there a supply of tools and minor equipment available? [Yes n No

c. \Mrat is the justifìcation for any vehicle kept at employees homes after duty hours? N/A

d. Wro does the commander allow to ride in vehicles? Cadet Applicants; Allied Agency; CHP PSD; Media

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ElYes nNo
(a) ls the CHP 428 kept for the appropriate period of time? ØYes n No

CORRECTED
3. SERVICE ARRI\NGEMENTS

a. \Mat vendors are being used for servicing or repairing vehicles? Ford and Lincoln dealers for all warranty work and local small

business (M & N Auto Shop) for miscellaneous/non-warranty issues.

(1) Are they authorized dealers? ØYes n No

(2) What process was used in selecting a service vendor? The AT inspects the vendors'. facilities, checks on mechanics

qualifications, type ofservices available and job/task pricing.

(3) What are the hourly rates being charged? $65.00

(a) Are discounts given on parts? ØYes !No
(4) Has the command shopped for the most cost effective vendors? ZYes nNo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? EYes flNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? [Yes !No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? NiÁ ElrffiH{u
(1) What percentage ofthe fleet is needed on weekends? 50%

(2) Are there shortages of vehicles on Mondays? nYes Ø No

(3) lf more than one AT, are their hours/days scheduled most effectively? ilA .El.¡ast'lrtq
(a) ls overtime needed for maximum enforcement periods? nYes ElNo

c. Are provisions adequate to ensure regular washing of vehicles? ZYes n No

(1) How are interiors cleaned? Interio¡s are cleaned as needed by the assigned vendors during regular service.

CHP 453F (Rev. 6-06) Page 2 of 10
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) ls the Area's vehicle washing procedure practical and economical? ZYes n no

(a) ls excessive officer time used to wash vehicles? flYes El No

(3) ls there more than one car wash facility available? [Yes n No

(4) Are vehicles being excessively washed or detailed? nYes Ø No

(5) Does the Area have a maintenance worker or janitor wash cars? nYes ØNo

(6) ls there any other program that can be of assistance in washing cars? nYes ElNo

d. How do officers report defective equipment? Documentation is completed on the ClIp 33 assigned to the vehicle and on an Area

generated "8.O. Sheet", located at the patrol vehicle key board.

(1) Who is authorized to declare a vehicle unsafe for patrol? All operators of a pahol car, AT and supervisors/managers.

(a) Who determines when a vehicle is safe after repair or checking of defects? AT

(b) Does he/she sign off the report form and indicate what has been done? ØYes n No

(c) ls this system effective? IYes f] No

(d) How long are records kept? One year

(e) ls there a system in place to check vehicles for defects after high speed pursuits? Ø Yes n ¡lo

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ØYes ! No

(1) Are vehicles run out in the same orderthey are received? E Yes n N,lo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ØYes n ruo

(a) lf not, can adjustments be made to accomplish this? 'tt/¡. E-Ye€ El+¡e

b. How are adjustments to mileage accomplished? N/A

(f ) Do field supervisors and officers understand their responsibility in vehicle assignments? I Yes n ¡¡o

(2) Does the AT understand what is required? ØYes n No

(3) Does the Area have a "personalized vehicle assignment" program? ZYes n No

(a) lf so, how does it effect mileage averaging? There is no impact on mileage averaging, as the vehicles are rotated through all

shitu.

c. How does the Area project run outs? The AT monitors each vehicles'mileage and at 95,000 miles will initiate the required paperwork

to FOS.

(1) ls FOS provided 30-45 days advance notice? Ø Yes I t'lo
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAG EMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) What has been the condition of vehicles returned to FOS? Fair to Good

(3) Are the right equipment options completed? IYes nruo

5. AUTOMOTIVE WORK AREA/EOUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTED

ZYes nNo
(1) ls the office arranged neatly, and are all bulletins and manuals current? IYes !No
(2) Does the AT maintain a service and flat rate manual? IYes ENo

b. ls the space for working on vehicles adequate? @ Yes fltlo
(1) ls it clean and organized? I Yes ! ¡lo

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? flYes nNo
(1) ls there an inventory? ZYes nNo

(a) When was it last checked? c.trÉc¡(ÉÀ &uAÈf'¿ß.¡-Y

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? flYes f,lNo

(a) Are they clean and properly maintained? ØYes !No
(b) ls there securig for the tools when the AT is not present? ZYes nruo

(c) Who has access to the tools? lrif mr¡ suPéRV¡f¡ßs +l+e*4}+te-
d. Does the AT have the equipment necessary to perform all required tasks? EYes nNo

(1) lf not, has it been budgeted for and/or ordered? sÀ. E+e€--El+tÐ
e. ls the equipment neat, clean and in good repair? fl Yes ! ttlo

(1) Have replacements been planned and budgeted for? U/4. "Etyee-E¡ø
f. Are there additional tools or items of equipment needed? nYes ElNo

(1) Could the AT be more effeclive if they were available? ñ/A €ve+41¡¡c
(2) Can they and/or have they been requisitioned or requested? NiA .EJcs.4-No

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

ElYes ! No

(1) lf not, can more space be provided? t{iA. .E+€€+l+te
(2) ls the space neatly and logically organized? ØYes nruo

(3) ls there adequate security? ElYes nruo

(4) Who has access to the parts/supplies? The AT and supervisors

(5) Are batteries stored in a dry location, off the cement floor? ZYes ! No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Ø Yes ! tlo

CHP 453F (Rev. È0ô) Paqe 4 of 10
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c. Are reasonable numbers of parts/supplies stocked? flYes nruo

(1) Are there obsolete parts on hand? n Yes Z ¡to

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Ø yes n No

e. Are adequate records maintained for tires, and are all tires accounted for? @Yes !No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? flYes nruo

(2) Are proper guidelines in place for record keeping? ØYes nruo

(a) Are records reviewed by management? E Yes flllo
(3) Are tires properly safeguarded from theft or misuse? Ø Yes fl¡¡o

(a) How are tires stored? The tires are located on racks inside the AT storage room (locked).

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ØYes !No
(5) Does Area provide motorcycle vendors with a stock of tires? lYes ENo
(6) Does it appear tires are being replaced prematurely? n Yes Ø ¡lo

(7) Are adequate records maintained for used tires? ZYes nruo

(a) ls the disposition of used tires within policy? @Yes nNo
f. How are old tires/batteries disposed of? State contr.acted recycling vendors

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? lYes Ø No

(2) Are either tires or batteries being traded to offset installation costs? ! Yes Z tlo
(3) Are the provisions of any tire or battery disposal contract being met? I Yes n f,¡o

g. Are Material Safety Data Sheets (MSDS) posted as required? nYes ØNo
(1) Are all containers (other that the original) containing hazardous materials properly marked? IYes !No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ElYes fl No

(1) Who conducted the count? The Adrninistrative Sergeant or his/her designee

7. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location?

CORRECTED

ZlYes ! No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? personnel will utilize the

issued ftel card (Voyager).

(a) ls self-service or full-service used? Self service
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(2) ls there a wr¡tten policy, and is ìt complied with? ZYes flNo
b. ls the fuel island clean and neat? [Yes !No

(1) Does it need repair or painting? lYes Ø No

(2) Are fuel, water and air hoses in good repair? I Yes n ¡¡o

(3) ls the break-away coupler installed? [Yes nruo
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? [Yes n ruo

(5) ls there a clean oil storage rack? lYes ØNo
(6) ls the lighting adequate? flYes !No
(7) ls there at least one fire extínguisher of the proper type available, and is it fully charged? @Yes nNo
(8) Have problems been reported to Facilities Section? [Yes ! No

c. ls there an adequate amount of supplies available to officers? ØYes nNo
d. \/Vho fuels the vehicles? The operators of the vehicle

(1) Are fluids and tires checked during tueling? ØYes nruo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to iB
months as required? EYes nNo
(1) Are pump meters and the storage tank properly safeguarded? E]Yes f]No
(2) Who has access to the keys to lock the meters and the storage tank? The AT and Administr.ative Ser.geant

(3) ls gasoline measured before and after deliveries? ØYes !No
f. What method is used to log fuel and oil used in individual vehicles? The CtIp 33 assigned to the vehicle and an Area generated log is

maintained at the fuel island.

(1) Are records maintained as required? ØYes n No

(2) What is done to reconcile differences of more than 2-3 gallons daily? N/A

g. Does the physical inventory reasonably balance with the metered inventory each month? ØYes n No

(l) When was the pump meter last checked for accuracy? Facilities Section has not performed this task and does not have it as a

required action item.

h. ls there a contract for fuel? [Yes nNo
(1) How often is the fuel supply replenished? Approximately every 5 to 6 weeks.

(2) At what level is it refilled? The storage tank limit is 12,000 gallons and it is normally reflrlled at the 8,500 gallon level.

i. How does the Area secure the fuel pumps when they are not in use?padlocks

(1) ls the system adequate? I Yes E ltlo

(2) ls it utilized by all personnel? ØYes !No
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? ØYes !No
(1) Are the AT's work areas inspected? [Yes n ruo

b. Are there possible unsafe conditions within the AT's work areas? [Yes nNo
(1) ls the shop floor clean and ftee of any spills? ØYes nNo
(2) Are electrical cords or hoses posing ahazard? n Yes Z ¡lo
(3) Are fire extinguishers charged, inspected and of the proper type? Ø Yes n ¡lo

(4) Are any batteries leaking or stored improperly? ! Yes Z l.¡o

(5) Are there loose items on the floor? lYes ENo
(6) ls the bench grinder firmly affixed, and are there safeÇ glasses available? lYes Ø No

(a) Are they worn by the AT? [Yes n No

(7) ls the battery charger in a safe place? @Yes n ruo

(8) Are masks available for AT's to wear when servicing brakes? @Yes n No

(a) lf yes, are they worn? fl Yes n ¡lo

(9) Are jack stands properly utilized? @Yes n No

c. What is the Area occupational safety record as it relates to fleet management? No reported injuries for the year.

(1) Have any injuries been prevented with an improved safety awareness program? flYes !No
9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

ElYes [] No

(1) Are they conveniently located and available to the AT and supervisor? ZYes nNo
(2) Do files contain all required documents? @Yes ! t¡o

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet operations Manual? ElYes n ruo

(1) Are documents legible and complete? ElYes n No

(2) Who reviews the FF reports? AT and the Adminishative Sergeant

(3) How is the information used in Area's fleet administration? The information provides required guidelines to effectively manage

fleet operations.

c. ls the CHP 424 current? I Yes n ¡¡o

(1) Does the cHP 424 reveal any unusual repair patterns or duplicate services? !Yes Ø No
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(2) Have required services been done at the proper mileage? [Yes I t¡o

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? ZYes !No
(1) Are hourly rates in line with prevailing rates? [Yes nNo
(2) Does the AT refer to manuals for invoice cost information? [Yes ! No

(3) ls work being done by vendors that should be done by the AT? !Yes Ø ¡to

(4) Are there any warranty problems? lYes ØNo
(a) lf so, are they being resolved? U/¡" .E|vee--El¡¡+

(5) ls the credit card being used in lieu of an invoice? lYes Z No

(6) Does the commander or his/her designee review and/or approve invoices? [Yes ! No

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? All purchases are within threshold limits and

invoices are stamped, with written information provided by the person approving the invoice.

e. Do invoices indicate pads are being supplied by the CHp? flYes n No

(1) lf parts are on invoices, does the vendor give a discount? [Yes n No

f. Are fleet operations bulletins maintained and accessible to the AT? ØYes n No

10. CONDITION OF THE FLEET

a' Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? !Yes Ø No

(1) Have any unauthorized modifications been made on vehicles? lYes Ø No

1I. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

ElYes ! tt¡o

(1) Are the program objectives clearly understood by the commander and supervisors? ØYes n No

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? ØYes fll.lo
b. Are motorcycles beíng deployed in conformance with departmental policy and Fleet Operations Bulletins? EYes n No

(1) Are motorcycles being used on beats with predominanfly high speed problems? ZYes E No

(2) Are motorcycles used for special duty officer transportation? nYes Z No

(3) Are motorcycles parked at the Area office during vacations and extended days off? E] Yes f] No

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? ZYes n No

(1) What system is in place to verifo understanding and compliance? Motorcycle supervisor reviews with assigned riders and

monitors for continued compliance.

(2) Are Bulletins discussed with riders? P Yes ! ¡lo

d. \tVhat type of active safety program does the Area have? Due to the limited number of assigned motorcycles and no available CMTO,

the riding officers participate in quarterly trainingwith the cHp Santa Ana Area.
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(1) ls there a Defensive Rider Program? ZYes nNo
(2) ls there a suffìcient number of CMTOs? nYes ENo
(3) What is the Area's safety record? No reported incidents for. the year.

(a) How does it compare with Division and statewide rates? The Area has an excellent rating with no reported incidents.

(4) Does the Area conduct quarterly motorcycle training? ØYes nruo
(a) Are mandatory exercises being conducted? I Yes f] tlo

(b) Are ride-alongs being conducted on a regular basis and properly documented? @Yes flNo
e' Are emergency radio repairs made at the office or at the radio shop? office

(1) Are the arrangements satisfactory? Ø Yes ! tto

(2) ls the repair person proficient? flYes nruo
(3) ls service available on weekends? n Yes El ¡¡o

(4) Are motorcycles down for unreasonable amounts of time because of poor service? lYes ØNo
(5) Are any motorcycles being operated with radios in a defective condition? lYes ØNo
(6) Are any repairs belng done by riders? !Yes ØNo
(7) Does the Area swap radios with idle units to reduce down time? @ Yes fl tlo

(a) lf so, are radios being retumed to the original units or reported to Telecommunications Section? E] Yes n ¡¡o

S. ls there adequate space to park and/or store motorcycles? @Yes nNo
(1) ls safety compromised? !Yes ØNo
(2) Are units parked near an entrance causing foot traffic to be inhibited? nYes ElNo
(3) Are preventative measures in place to avoid problems caused by oil drippings? Ø Yes [] l,lo

(4) Are parked motorcycles susceptible to theft or vandalism? nYes Ø No

(5) When garaged at home, is the motorcycle in a covered, secured area? IYes nNo
(a) Has it been inspected and approved? ØYes n No

(b) Are records of the approval on file? ØYes n No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? EIYes n ¡lo

(1) Do equipment and accessory times comply with departmental regulations? @Yes INo
(2) ls there ample supply availabfe? ElYes n No

(3) Are spare tires available? n Yes Z tto
(4) ls a battery charger available? ØYes !No
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(5) ls there security and an accurate inventory kept? EIYes nruo
i. What arrangements have been made for servicing and repairing motorcycles? All motorcycle repaírs are conducted by an authorized

vendor.

(1) ls it satisfactory and cost effective? [Yes nNo
(2) Does the maintenance program minimize officer and vehicle down time? @Yes ! No

(3) How is repair work verified? By repair work orders and invoice.

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? lYes E No

(a) ls a supervisor's permission required? [Yes !No
(b) ls there a SOP covering this aspect of motorcycle operation? ElYes n ruo

(5) lf not ridden, how are motorcycles transported to vendors for repairs? The Area has an assigned motorcycle trailer or by tow

fuck.

(6) Does the Area have a motorcycle trailer? @Yes ! No

(a) How ofren is it used? Approximately six titnes a year.

(b) lf one is not available, has Area budgeted for one? r¡Jo. €l+€€--.Et|+o
Are vehicle files logically kept and up-to-date? [Yes nruo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? ! Yes Z t¡o
(2) Does the motorcycle supervisor review all motorcycle invoices? ØYes n No

(3) ls service up-do-date? ZYes nNo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHp ,1g4,

Monthly Motorcycle lnspection List, completed as required? ElYes n No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? flYes ! No

(2) Are the forms filed for the life of the motorcycle? ØYes ! No

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 4s3F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, mainteñance, suppies, etc.? Ø yes fl ¡o
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-{WAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command

Westm nster
Division:

Border
Chapter:

Fleet
lnspected by:

Sgt. S. Doumas, 11027
Date:

9t8t2009

11ïIJ-1-:::_::::::::::::::_:__:::::_:::_: __:::_::__::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized tordocument innovative practices, suggestions for statewide

i1 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

I Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection:

3.0 hours

X Corrective Action Plan lncluded

I nttachments lncluded

Follow-up Required:

X Yes f] ¡¡o

Forward to:

Due Date:

Chapter lnspection:

lnspector's Comments Regarding lnnovative Practices:

N/A

Command Suqqestions for Statewide I

s Findinqs:

1.d. - The Westminster Area does not have a custodian or ma¡ntenance worker assigned to the
office. As such, the AT is required to perform collateral duties for these positions and ¡t sometimes
hinders his ability to manage all fleet issues.

6.9. - The AT did not have any of the required Material Safety Data Sheets (MSDS) posted as
requíred.

7.b.(5) - The oil containers were stored on the gas pump island in a cardboard box and not in a
protective container or rack.

8.b.(6) - The bench grinder was not firmly affixed to a work station/bench and was located on the
floor and is moved to different locations as needed.

11 .d.(2) - Currently, the Area does not have any CMTO's assigned and/or trained.
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Westminster
Division:

Border
Chapter:

Fleet
lnspected by:

Sqt. S. Doumas. 11027
Date:

9t8t2009

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

Corrective Action PlanÆimeline

1.d. - The Westminster Area should obtained approval for the hiring of a maintenance worker to
cover the necessary duties of that position and to assist the AT with fleet operatíons as needed.

6.9. - The required Material Safety Data Sheets (MSDS) need to be posted for safety reasons.

7.b.(5) - The oil containers were stored on the gas pump island ín a cardboard box and should be
kept in a protective container or rack.

8.b.(6) - The bench grinder needs to be firmly affixed to a work station/bench for safety reasons.

11.d.(2) - The Westminster Area should have a trained CMTO, when staffing permíts.

Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chapter I for

Reviewer díscussed this report with
employee

n Concur ! Oo notconcur !4 I ,r, ¿tct f 
z</,ui
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EVALUATED BY ./-tqk-
G. Brents /)

NUMBER

646
DATE

812712009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected Answer
individual items with "yes" or"no" answers, orfill in the blanks as indicated. lf additionalcomments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

FOLLOW.UP REQUIRED

E Yes .E 
No

! Correction Report

BY

COMIVIANDER'S REVIEW DATE

I. AREA ADMINISTRATION
EVALUATED

812'112009

ACTION REQUIRED

None

CORRECTED

N/A

a. ls there a clear line of supervlsion and accountability for the Area's fleet management? EYes I No

(1) ls the Area commander involved and informed? EYes ! No

(a) Does he/she monitor invoices? flYes Ø No

(2) Who is authorized to approve invoices? Invoices are approved and processed by the San Diego Area

b. What is the background experience of the Automotive Technician (AT)? N/A, Otay Mesa I.F. does not have an automotive technician

assigned to the facility.

(1) Are suffìcient instructions and training provided? /\/h D Yes n ¡lo

ls he/she a qualified mechanic at journey person level?

(3) Does he/she attend training on new model vehicles?

(4) Does the AT have good rapport with Area personnel and vendors?

(5) Does the AT ensure vehicles are available at shift change?

(6) Does the AT periodically attend staff meetings?

(7) Does the AT have ideas/suggestions for improving the program?

c. How much maintenance work is being done by the AT?

(1) ls he/she qualifìed to perform maintenance and minor repairs?

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

! Yes nNo

nYes ! No

nYes !No
n Yes ! l.lo

nYes n No

lYes n No

EYes !No

a. How many "E" Class vehicles are assigned to the Area? (2) One cornmander's vehicle and one federally funded vehicle.
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(1) ls there an unmarked patrol vehicle assigned for the commander? EYes D No

(2) lf the numberof vehicles assigned is in excess of theformula, what justification has been made? N/A

b- Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? E Yes ! No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? EYes n No

(a) ls there a supply of fools and minor equipment available? n Yes Ø tlo

c. what is the justifcation for any vehicle kept at employees homes after duty hours? After hours emergency response as established by

HPM 3 t. l.

d. Who does the commander allow to ride in vehicles? CHP ernployees, the public as deternrined by GO 100.42

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes E No

(a) ls the CHP 428 kept for the appropriate period of time? EYes ! No

3. SERVICE ARRANGEMENTS
CORRECTEO

N/A

a. What vendors are being used forservicing or repairing vehicles? Since San Diego Area performs all repairs and maintenance of the

facility's vehicles this section will be deferred to the audit conducted for the San Diego Ar-ea

('l) Are they authorized dealers? /V /A nYes D No

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts?

(4) Has the command shopped for the most cost effective vendors?

(5) Does the Area constantly change vendors, or work out problems in order
long-term relationships?

tain good

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, making purchases?

b. lf vehicle availability has been a problem, has Area experimented with weekend ce?

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays?

(3) lf more than one AT, are their hours/days scheduled most effectively?

(a) ls overtime needed for maximum enforcement periods?

c. Are provisions adequate to ensure regular washing of vehicles?

(1) How are interiors cleaned?

n Yes D tto

nYes n ruo

nYes ! No

nYes n ruo

nYes nruo

lYes n No

nYes nNo

!Yes nruo

nYes ! No
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(2) ls the Area's vehicle washing procedure practical and economical? E Yes ! I'lo

(a) ls excessive offìcer time used to wash vehicles? !Yes ENo

(3) ls there more than one car wash facility available? ØYes n No

(4) Are vehicles being excessively washed or detailed? n Yes E tlo

(5) Does the Area have a maintenance worker or janitor wash cars? ! Yes E ¡lo

(6) ls there any other program that can be of assistance in washing cars? n Yes E t'to

d. How do offìcers report defective equipment? Defects are reported to the on-duty supervisor and logged into the CHP 33 book

(1) Who is authorized to declare a vehicle unsafe for patrol? With the concurrence of the supervisor a vehicle will be placed out of

service and arrangements made with the San Diego Area automotive technician for assessrnent and repair.

(a) Who determines when a vehicle is safe after repair or checking of defects? San Diego Area autornotive technician

(b) Does heishe sign off the report form a nd indicate what has been done? EYes nNo

(c) ls this system effective? IYes nxo
(d) How long are records kept? San Diego Arearetains these files,

(e) ls there a system in place to check vehicles for defects after high speed pursuits? E Yes ! t,lo

MILEAGE MANAGEMENT
EVALUATEO

8/27 /2009

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ! Yes ! ttto

(1) Are vehicles run out in the same order they are received?

^//þ
E Yes ! tlo

(2) ls there an appropriate spread of odometer readings so that vehicles arê run out at ar intervals? n Yes n ¡lo

(a) lf not, can adjustments be made to accomplish this? !Yes !No
b. How are adjustments to mileage accomplished?

(1) Do feld supervisors and offìcers understand their responsibility in vehicle ents? !Yes nNo

(2) Does the AT understand what is required? flYes n No

(3) Does the Area have a "personalized vehicle assignment" program? lYes n No

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice? !Yes nNo
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(2) What has been the condition of vehicles returned to FOS? ,v/4

(3) Are the right equipment options compleied?

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

(1) ls the offìce arranged neatly, and are all bulletins and manuals current?

CORRECTED

N/A

n Yes D t'lo

I Yes nNo
(2) Does the AT maintain a service and flat rate manual?

b. ls the space for working on vehicles adequate?

(1) ls it clean and organized?

c. Does the AT have the supply of tools listed in HPM 3'l .1, Fleet operatÌons Manual, ter 6?

(1) ls there an inventory?

(a) When was it last checked?

(2) Are the tools located where they can be easily accessed by the AT when working vehicles?

(a) Are they clean and properly maintained?

(b) ls there securiÇ for the tools when the AT is not present?

(c) Who has access to the tools?

d. Does the AT have the equipment necessary to perform all required tasks?

(1) lf not, has it been budgeted for and/or ordered?

e. ls the equipment neat, clean and in good repair?

(1) Have replacements been planned and budgeted for?

f. Are there additional tools or items of equipment needed?

(1) Could the AT be more effective if they were available?

(2) Can they and/or have they been requisitioned or requested?

!Yes n Uo

nYes nNo

! Yes ! t,to

n ves n ¡lo

nYes n ruo

n Yes n ¡lo

nYes nNo

lYes n No

lYes nNo

n Yes n ¡¡o

nYes n No

lYes n No

EYes nNo

! Yes ! ¡lo

lYes D No

lYes ! No

nYes nno

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

N/A

EYes nruo

EVALUATED

8l2t/2009

(1) lf not, can more space be provided? nYes n ruo

(2) ls the space neatly and logically organized?

(3) ls there adequate security?

(a) \nfto has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor?

! Yes n ¡¡o

flYes n ruo

n Yes n ¡lo

b. Are automotive pañs and supplies inventoried and maintained in Fleet Focus (FF) as required? E Yes ! tlo
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c, Are reasonable numbers of parts/supplies stocked?

(1) Are there obsolete parts on hand? nYes ! No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the or for installation? ! Yes n ¡lo

e. Are adequate records maintained for tires, and are all tires accounted for? nYes n ruo

(1) Are tire requests properly documented and ordered through the purchasing
Business Services Section?

s Unit of

(2) Are proper guidelines in place for record keeping?

(a) Are records reviewed by management?

(3) Are tires properly safeguarded from theft or misuse?

(a) How are tires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup?

(5) Does Area provide motorcycle vendors with a stock of tires?

(7)

(6) Does it appear tires are being replaced prematurely?

Are adequate records maintained for used tires?

(a) ls the disposition of used tires within policy?

f. How are old tires/batteries disposed of?

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sentto prospective bidders

(2) Are either tires or batteries being traded to offset installation costs?

(3) Are the provisions of any tire or battery disposal contract being met?

g. Are Material Safety Data Sheets (MSDS) posted as required?

(1) Are all containers (other that the original) containing hazardous materials properly marked?

h Has the quarterly count of parts, tires, accessories and supplies been conducted?

(1) Who conducted the count?

!Yes n No

nYes n ruo

nYes n ruo

nYes E No

EYes ! No

! Yes n ¡lo

nYes ! No

n Yes E tlo

lYes ! No

nYes n ruo

lYes n No

n Yes n ¡lo

!Yes n No

nYes n No

! Yes ! ¡to

FUEL DISPENSING FACILITY
EVALUATED

8/2712009

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? ! Yes E ¡lo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Otay Mesa I.F. does not have a

fuel dispensing faciìity, and due to the physical location to/from the nearest CHP Area, officers use local gas stations

(a) ls self-service or full-service used? SelÊserve
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(2) ls there a written policy, and is it complied with? ¡// e ! Yes ! tlo

b. ls the fuel island clean and neat?

(1) Does it need repair or painting?

(2) Are fuel, water and air hoses in good repair?

(3) ls the break-away coupler installed?

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps?

(5) ls there a clean oil storage rack?

(6) ls the lighting adequate?

(7) lsthereatleastonefireextinguisherofthepropertypeavailable,andisit charged?

(8) Have problems been reported to Facilities Section?

c. ls there an adequate amount of supplies available to officers?

d- Who fuels the vehicles?

(1) Are fluids and tires checked during fueling?

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated
months as required?

(1) Are pump meters and the storage tank properly safeguarded?

(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries?

f. What method is used to log fuel and oil used in individual vehicles?

(1) Are records maintained as required?

(2) What is done to reconcile differences of more than 2-3 gallons daily?

S. Does the physical inventory reasonably balance with the metered inventory each month?

(1) When was the pump meter last checked 'for accuracy?

h. ls there a contract for fuel?

(1) How often is the fuel supply replenished?

(2) At what level is it refìlled?

i. How does the Area secure the fuel pumps when they are not in use?

12Io 18

n Yes nruo

! Yes ! tlo

!Yes n ruo

! Yes n ¡lo

! Yes n ¡lo

nYes E No

!Yes n No

!Yes ! No

D Yes n ¡.¡o

! Yes ! ¡¡o

nYes n ruo

lYes ! No

n Yes ! tto

EYes n ruo

n Yes n ¡¡o

E Yes ! ¡lo

nves n no

(1) ls the system adequate?

(2) ls it utilized by all personnel?

fl Yes n ¡lo

n f.¡o
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EVALUATED

8t2712009

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? ØYes n ruo

(1) Are the AT's work areas inspected?

^/ 
/ê lYes n No

b. Are there possible unsafe conditions within the AT,s work areas?

(1) ls the shop floor clean and free of any spills?

(2) Are electrical cords or hoses posing a hazard?

(3) Are fìre extinguishers charged, inspected and of the proper type?

(4) Are any batteries leaking or stored improperly?

(5) Are there loose items on the floor?

(6) ls the bench grinderfirmly affixed, and are there safety glasses available?

(a) Are they worn by the AT?

(7) ls the battery charger in a safe place?

(8) Are masks available for AT's to wear when servicing brakes?

(a) lf yes, are they worn?

(9) Are jack stands properly utilized?

! Yes n ¡lo

nYes n No

nYes n No

lYes n ruo

lYes ! tlo

n Yes ! t,¡o

nYes n ruo

n Yes ! ¡lo

nYes ! No

nYes E ruo

lYes n No

lYes n No

c. what is the Area occupational safety record as it relates to feet management? No iduries recorded

(1) Have any injuries been prevented with an improved safety awareness program? lYes n No

VEHICLE RECORDS AND MAINTENANCE
EVALUATED

8/2112009

a. Are fleet records logically filed? lYes n No

(1) Are they conveniently located and available to the AT and supervisor?

(2) Do files contain all required documents?

(a) lf documents are not in files, where are they located?

b Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Oper Manual?

(1) Are documents legible and complete?

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 curren|?

lYes ! No

nYes n No

nYes n ruo

lYes ! No

nYes n No

(1) Does the cHP 424 reveal any unusual repair patterns or duplicate services? ! Yes n ¡lo
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(2) Have required services been done at the proper mileage? ¡t/ø lYes n ruo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet?

(1) Are hourly rates In line with prevailing rates?

(2) Does the AT refer to manuals for invoice cost information?

(3) ls work being done by vendors that should be done by the AT?

(4) Are there any warranty problems?

(a) lf so, are they being resolved?

(5) ls the credit card being used in lieu of an invoice?

(6) Does the commander or his/her designee review and/or approve invoices?

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHp?

(1) lf parts are on invoices, does the vendor give a discount?

f. Are fleet operations bulletins maintained and accessible to the AT?

n Yes n ¡¡o

n Yes ! tlo

[Yes n No

! Yes n ¡lo

nYes n No

EYes n ruo

nYes n No

lYes ! No

nYes n No

nYes [] No

fl Yes nNo

CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identif ed? E Yes E tlo

(1) Have any unauthorized modifications been made on vehicles? ! Yes E t'¡o

EVALUATED

812112009

a. ls the Area commander involved and kept informed of molorcycle deployment, needs, problems, etc.? nYes ! No

(1) Are the program objectives clearly understood by the commander and supervisors? N/F/ n Yes ! t'lo

(2) Does the Area have an uplo-date SOP relailng to motorcycle operations?

b. Are motorcycles being deployed in conformance with departmental policy and Fleel Operatio

(1) Are motorcycles being used on beats with predominantly high speed problems?

(2) Are motorcycles used for special duty officer transportation?

(3) Are motorcycles parked at the Area office during vacations and extended days off?

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together?

(1) What system is in place to veriflr understanding and compliance?

(2) Are Bulletins discussed with riders?

d. What type of active safety program does the Area have?

! Yes ! tlo

letins? nYes n No

nYes n No

! Yes ! tlo

lYes n No

[Yes nruo

nYes n No
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(1) ls there a Defensive Rider program? /v/ft EYes n No

(2) ls there a sufficient number of CMTOs?

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct guarterly motorcycle training?

(a) Are mandatory exercises being conducted?

(b) Are ride-alongs being conducted on a regular basis and properly documen

Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory?

(2) ls the repair person proficient?

(3) ls service available on weekends?

(4) Are motorcycles down for unreasonable amounts of time because of poor service?

(5) Are any motorcycles being operated with radios in a defective condition?

(6) Are any repairs being done by riders?

(7) Does the Area swap radios with idle units to reduce down time?

(a) lf so, a re radios being returned to the original units or reported to Telecom m u nications

g. ls there adequate space to park and/or store motorcycles?

(1) ls safety compromised?

(2) Are units parked near an entrance causing foot traffic to be inhibited?

(3) Are preventative measures in place to avoid problems caused by oil drippings?

(4) Are parked motorcycles susceptible to theft or vandalism?

(5) When garaged at home, is the motorcycle in a covered, secured area?

(a) Has it been inspected and approved?

(b) Are records of the approval on file?

h. Has the motorcycle program supervisor developed a workable procedure for storing and accoun
approved supplies and equipment replacements?

(1) Do equipment and accessory times comply with departmental regulations?

(2) ls there ample supply available?

(3) Are spare tires available?

(4) ls a battery charger available?

for

! Yes nNo

lYes n ruo

nYes n no

! Yes ! tlo

! Yes n ¡lo

! Yes E ¡lo

nYes n No

EYes D No

n Yes n ¡lo

lYes n No

n Yes ! tlo

EYes n no

EYes n No

lYes n No

nYes nNo

! Yes ! t¡o

nYes ENo

fl Yes D t'to

lYes E No

nYes !No

nYes nno

lYes n No

flYes E No

lYes n No

! Yes ! tlo
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(5) ls there security and an accurate inventory kept? ,v /n !Yes n No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? !Yes ! No

(2) Does the maintenance program minimize officer and vehicle down time? !Yes ! No

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs nYes n ruo

(a) ls a supervisor's permission required? !Yes n No

(b) ls there a SOP covering this aspect of motorcycle operation? n Yes D t'lo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? n Yes n ¡lo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? nYes n ruo

j. Are vehicle files logically kept and up-to-date? n Yes E tlo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance þes? nYes n uo

(2) Does the motorcycle supervisor review all motorcycle invoices? nYes n No

(3) ls service up-do-date? nYes n No

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and
Monthly Motorcycle lnspection List, completed as required?

CHP 184,

n Yes ! llo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? !Yes n ruo

(2) Are the forms filed for the life of the motorcycle? D Yes E tlo

l. UtilizingtheCHP 184, Monthly Motorcycle lnspection List, and CHP453F, FleetManagement, as gui'üés, dothe
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n yes I No

The Otay Mesa hrspection Facility (I. F.) has two vehicles (one Cornniander's, and one federally funded) assigned to its facility. These

vehicles are serviced and rnaintained by the San Diego Area automotive technician. Addìtionally Otay Mesa I. F is normaìly provided one

loanerblack/whitepafroì vehiclefromtheSanDiegoArea. However,routinernaintenance,inspections,andapproval ofinvoicesal'e

completed by the San Diego Area command. Otay Mesa I. F. does not receive invoices for repairs or services for tlie comtnander's or

federally funded vehicle since San Diego Area initiates services and repairs thru their vendors.
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Area Management Evaluation
Fleet Management

Otay Mesa fnspection Facility (and Tecate Scales)

1. AREA ADMINISTRATION
The Otay Mesa Inspection Facility has two vehicles assigned to the
command. One, the commander's vehicle and one, federally funded
commercial vehicle. Additionally, the San Diego Area loans the facility
one black/white enforcement vehicle for comrnercial enforcement. San
Diego Area automotive technician performs all maintenance, repairs, and
approves, processes all invoices.

2. VEHICLE USE
c. Otay Mesa has only one vehicle (commander's vehicle) that falls under

the guidelines established in HPM 31 .1 . The commander responds to
emergency calls outside of scheduled work hours.

d. Although Otay Mesa did not have any requests for ride-alongs from the
public in 2008, they have in past years. All ride-alongs are approved as

permitted by policy in G.O. 100.42.

3. SERVICE ARRANGEMENTS
a. Since San Diego Area performs all repairs and maintenance of the

facility's vehicles, this section will be deferred to the audit conducted for
the San Diego A¡ea.

c. Otay Mesa persorurel routinely wash vehicles when refueling at local gas

stations for a nominal fee.

4. MILEAGE MANAGEMENT
a. Otay Mesa supervision is involved in the assignment of available

vehicles. With the limited number of vehicles and the extended travel
from Otay Mesa tolfrom Tecate scales, equity mileage accumulation is
not a factor.

s. AUTOMOTTVE WORK AREA/EQUTPMENT
Not applicable.

6. TIR-ES, PARTS AND SUPPLIES
Not applicable.



7, F'UEL DISPENSING FACILITY
Not applicable.

8. SAF'ETY
Not applicable.

9. VEIIICLE RECORD AND MAINTENANCE
Not applicable.

10. CONDITION OF FLEET
Not applieable.

11. MOTORCYCLES
Not,applicable.



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 1 of 2

Command:

Otav Mesa LF.
Division:

Border
Chapter:6, FLEET
MANAGEMENT

G Brents 08t27t2009

INSTRUCTIONS' This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

! Division Level I Command Level

! Executive Office Level

Total hours expended on the
inspection:

n

T

Corrective Action Pfan lncluded

Attachments lncluded

Follow-up Required:

! ves X tlo

Forward to:

Due Date:

lnspector's Comments Reqardinq lnnovative Practices:
N/A

Command S stions for Statewide lmprovement:
N/A

ctor's Findinqs:

N/A

Commander's Response: X Concur or tr Do Not Concur (Do Not Concur shall document basis for

N/A

lnspector's Comments: Shall address non concurrence by commander (e g , findings revised, findings unchanged,
etc.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2 of 2

Command:

Otav Mesa LF.
D¡v¡s¡on:

Border
Chapter:6, FLEET
MANAGEMENT

G. Brents 08t27t2009

Corrective Action Pla n/Timeline

N/A

ll Employee would like to discuss this report with
the reviewer.
(See HPM 9.1, Chapter I for aooeal orocedures )

COMMAND

Cip
:R'S SIGNATURE

,;(ttL*-^
DATE

rlnloz
G. Brents "ffiï'ï'*= \'-J

UAIts,
09/09/09

[l Reviewer discussed this report with
employee

E Concur n Oo notconcur

REVrE[ï's srGNAruRE DATE

CHP 6804 (Rev 02-09) OPI 010



|'*[''./;'ì ] .:- A
STATE OF CALIFORNIA
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FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

EVALUATED BY

Sergeant Matheson, #137 9 I

l¿-i

DATE

03t2512009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required" box. lf this
form is used as a Correction Repoñ, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

FOLLOW.UP REQUIRED

!Yes E No

D Correction Report

BY

*""p';ir/¿ 
'i=n ís-p 7i' '3 y6't )

1. AREA ADMINISTRATION
EVALUAIED

Yes

ACTION REQUIRED

No
CORRECTED

N/A

a. ls there a clear line of supervision and accountability for the Area's fleet management? ØYes n No

(1) ls the Area commander involved and informed? I Yes n ¡lo

(a) Does heishe monitor invoices? Ø Yes n ¡lo

(2) Who is authorized to approve invoices? Adlrinistrative sergeant, lieutenauts, and the comntander.

b. What is the background experience of the Automotive Technician (AT)? Varied experience working in the aLltomotive trade, car

dealerships, automotive service centers, & sel'vice stations.

(1) Are sufficient instructions and training provided? E Yes n ¡lo

(2) ls he/she a qualified mechanic at journey person level? @Yes ! No

(3) Does he/she attend training on Rew model vehicles? Z Yes ! tto

(4) Does the AT have good rapport with Area personnel and vendors? ZYes n ruo

(5) Does the AT ensure vehicles are available at shift change? ElYes n ruo

(6) Does the AT periodically attend staff meetings? nYes Z No

(7) Does the AT have ideas/suggestions for improving the program? EYes nNo

c. How much maintenance work is being done by the AT? The Area AT's perform appr-oximately 75o/o of the fleet rnaintenance, excluding

flush rnaintenance.

(1) ls he/she qualifled to perform maintenance and minor repairs? E Yes E tto

(a) lfthesedutiesarenotbeingperformed,whynot? TheAT'ssuggesttheAreahireafull timenraintenancervorkertoimprove

the program.

d. WhatotherdutiesorresponsibilitiesareplacedontheAT? Buildinguiaintenance,janitorduties,33E's,fleetfocus,requisitionparts/

supplies, estimates, & scheduling selvices.

a. How many "E" Class vehicles are assigned to the Area? Forty-seven cars and seven tnotors.
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(1) ls there an unmarked patrol veh¡cle assigned for the commander? ØYes nruo

(2) lfthenumberofvehiclesassignedisinexcessoftheformula,whatjustificationhasbeenmade? N/A

b. Are there procedures ¡n place to ensure there are suff¡cient vehicles available at the beginning of each shift? [ Yes ! No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? EYes n ruo

(a) ls there a supply of tools and minor equipment available? EYes n No

c. What is the justification for any vehicle kept at employees homes after duty hours? The need to respond to emergencies during off-

hours. This applies to the cornmander, motorcycle officers, canine officer, and residenl post officels (STD 377's).

d. Who does the commander allow to ride in vehicles? Plospective cadets, nredia personnel, allied ageucies, and judicial urembers.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? IYes nruo

(a) ls the CHP 428 kept for the appropriate period of time? EYes n No

3. SERVICE ARRANGEMENTS
CORRECTED

N/A

a. What vendors are being used for servicing or repairing vehicles? San Diego BMW, North County BMW, Dlew Ford, Carl Bulger

Dodge, & All Stal Glass

(1) Are they authorized dealers? ElYes n No

(2) What process was used in selecting a service vendor? Authorized dealers, type of uraintenance that is needed, tl.re time necessary

to cornplete the repair, and the total cost of the job.

(3) What are the hourly rates being charged? $65 to $92 pel hour.

(a) Are discounts given on pafts? ElYes n No

(4) Has the command shopped for the most cost effective vendors? EYes n No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
longlerm relationships? ElYes n ruo

(6) Does the AT adhere to policy in HPM 11.2, Malerials Management Manual, when making purchases? ØYes n No

þ. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? n Yes Z tlo

(1) What percentage of the fleet is needed on weekends? 65 - 75%

(2) Are there shortages of vehicles on Mondays? ØYes n No

(3) lf more than one AT, are their hours/days scheduled most effectively? ElYes n No

(a) ls overtime needed for maximum enforcement periods? IYes ! No

c. Are provisions adequate to ensure regular washing of vehicles? ZYes ! No

(1) How are interiors cleaned? Daily by the drivers and pe¡iodicall¡,during car wash visits.
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(2) ls the Area's vehicle washing procedure practical and economical? [Yes n No

(a) ls excessive officer time used to wash vehicles? n Yes Z tto

(3) ls there more than one car wash facility available? E Yes E t,to

(4) Are vehicles being excessively washed or detailed? nYes Ø No

(5) Does the Area have a maintenance worker or janitor wash cars? flYes E tlo

(6) ls there any other program that can be of assistance in washing cars? I Yes E t,lo

d. How do officers report defective equipment? B/O vehicle log, B/O radio log, &" BIO radat'log, which are located at the patrol vehicle

key board.

(1) Who is authorized to declare a vehicle unsafe for patrol? Any CHP employee.

(a) Who determrnes when a vehicle is safe after repair or checking of defects? The ASM or supervlsor.

(b) Does he/she sign off the report form and indicate what has been done? ElYes n No

(c) ls this system effective? E Yes D tlo

(d) How long are records kept? Thlee years.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? ElYes n No

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

N/A

E Yes n ¡lo

(1) Are vehicles run out in the same order they are received? ! Yes E Itlo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Z Yes n ¡lo

(a) lf not, can adjustments be made to accomplish this? n Yes JNo r/*
b. How are adjustrnents to mileage accomplished? Push cars are assigned at bliefings to increase mileages <¡n low rnileage cars.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ZlYes n ¡¡o

(2) Does the AT understand what is required? IYes nNo

(3) Does the Area have a "personalized vehicle assignment" program? Z Yes E tlo

(a) lf so, how does it effect mileage averaging? The Area strives to maintain equitable mileage accuntulation on all vehicles and

run out vebicles consistent u,ith their in-service dates

c. How does the Area project run outs? The AT's project the vehicle run out date by averaging the vehicle rnileage for the past six

months ancì calculating an estimated future mileage accumulation,

(1) ls FOS provided 30-45 days advance notice? ZYes nNo

CHP 453F (Rev, 6-06) Page 3 ot 10

Destroy Previous Editions
c453f606 pdf



SIATE OF CALIFORNIA

DEPART¡,4ENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev 6-06) OPI 009

(2) What has been the condition of vehicles returned to FOS? Vehicles are returned in good condition, available for patrol use.

(3) Are the right equipment options completed? EYes n No

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTED

N/A

EYes E No

(1) ls the offlce arranged neatly, and are all bulletins and manuals current? ØYes n No

(2) Does the AT maintain a service and flat rate manual? Ø Yes n ¡lo

b. ls the space for working on vehicles adequate? IYes n No

(1) ls it clean and organized? ZYes n ruo

c. Does the AT have the supply of tools listed in HPM 31.'1 , Fleet Operations Manual, Chapter 6? Ø Yes E t,lo

(1) ls there an inventory? IYes n No

(a) When was it last checked? {quy 2aoØ !Yes n No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Z Yes E t'to

(a) Are they clean and properly maintained? EYes E No

(b) ls there security for the tools when the AT is not present? ZlYes n ruo

(c) Who has access to the tools? nYes n Uo

d. Does the AT have the equipment necessary to perform all required tasks? ZYes n ruo

(1) lf not, has it been budgeted for and/or ordered? n Yes n ¡lo

e. ls the equipment neat, clean and in good repair? ØYes ! No

(1) Have replacements been planned and budgeted for? n Yes Z tlo

f. Are there additional tools or items of equipment needed? nYes E No

(1) Could the AT be more effective if they were available? ! Yes E ¡lo

(2) Can they and/or have they been requisitioned or requested? n Yes Ø tlo

6. TIRES, PARTS AND SUPPLIES

a. ls the space provlded for parts and supplies adequate?

CORRECTED

N/A

IYes n No

(1) lf not, can more space be provided? n Yes n No ¡/*
(2) ls the space neatly and logically organized? ØYes n No

(3) ls there adequate security? ZYes n No

(4) Who has access to the parts/supplies? ASM's, salvage & VIN officers, janitor, supervisors, & managernent.

(5) Are batteries stored in a dry location, off the cement floor? EYes n No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ØYes n No
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c. Are reasonable numbers of parts/supplies stocked? EYes n No

(1) Are there obsolete paÉs on hand? n Yes Ø t'lo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Ø Yes n No

e. Are adequate records maintained for tires, and are all tires accounted for? ØYes n No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? IYes !No

(2) Are proper guidelines in place for record keeping? Z Yes E tto

(a) Are records reviewed by management? ZYes E ruo

(3) Are tires properly safeguarded from theft or misuse? ZYes ! No

(a) How are tires stored? Gated area secr¡red b1, a locking gate.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? IYes n No

(5) Does Area provide motorcycle vendors with a stock of tires? nYes Z No

(6) Does it appear tires are being replaced prematurely? [Yes E No

(7) Are adequate records maintained for used tires? Z Yes n ¡lo

(a) ls the disposition of used tires within policy? ZYes n No

f. How are old tires/batteries disposed of? Tires: Tlrree bids for sale or state contract vendor. Batteries: State co¡tlact vendor.

(1) lstheSaleofDiscardedTires/JunkBatteries/UsedRotors(CHP265)senttoprospectivebidders? ØYes n No

(2) Are either tires or batteries being traded to offset installation costs? n Yes Ø l',lo

(3) Are the provisions of any tire or battery disposal contract being met? IYes nNo

g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes n No

(1) Are all containers (other that the origínal) containing hazardous materials properly marked? ZYes n No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ZYes ! No

(1) Who conducted the count? Sergeant l\4ark Crofton,#11255

FUEL DISPENSING FACILITY

a. Normally, is all fuel used by depadmental personnel dispensed through the fuel facility at the
command location? ØYes ! No

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicestationsinemergencies? Voyagergascaldsarelocated

in CFIP 33's.

(a) ls self-service or full-service used? SelÊservice only.

CHP 453F (Rev 6-06) Page 5 of 10

Destroy Previous Editions
c453f606 pdf



S-TATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) ls there a written policy, and is it complied with? ØYes nNo

b. ls the fuel island clean and neat? ØYes ENo

(1) Does it need repair or painting? nyes E No

(2) Are fuel, water and air hoses in good repair? EYes n No

(3) ls the break-away coupler installed? EYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ØYes n No

(5) ls there a clean oil storage rack? ØYes n No

(6) ls the lighting adequate? ElYes n No

(7) lsthereatleastonefìreextinguisherofthepropertypeavailable,andisitfullycharged? ØYes nNo

(8) Have problems been reported to Facilities Section? nYes E No

c. ls there an adequate amount of supplies available to officers? EYes I No

d. Who fuels the vehicles? ASM's, school bus coordinator, janitor, officers, supervisors, & uiauagers.

(1) Are fluids and tires checked during fueling? ElYes n No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 1 2 to 1 8

months as required? Z Yes I tlo

(1) Are pump meters and the storage tank properly safeguarded? EYes nNo

(2) Who has access to the keys to lock the meters and the storage tank? Area management, sergeants, aud AT's have access to the

keys to the storage tank

(3) ls gasoline measured before and after deliveries? Z Yes n ¡lo

f. What method is used to log fuel and oil used in indìvidual vehicles? Daily fueì log filled out b1, fþs driver of the vehicle

(1) Are records maintained as required? ØYes n No

(2) What is done to reconcile differences of more than 2-3 gallons daily? Reconciliation is completed at the end of the month using

the fuel logs and cornparing usage with the fonn 33's of all vehicles

g. Does the physical inventory reasonably balance with the metered inventory each month? ZYes []fio
(1) When was the pump meter last checked for accuracy? Septembet' 27,2007

h. ls there a contract for fuel? Ø Yes E I'lo

(1) How often is the fuel supply replenished? Avelages once a month.

(2) At what level is it refilled? 1500 gallons

i. How does the Area secure the fuel pumps when they are not in use? Each frller nozzle has a keyed padlock 10 prevent unattthorized use

(1) ls the system adequate? ZYes n No

(2) ls it utilized by all personnel? ØYes ! No
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

N/A

ØYes nNo

(1) Are the AT's work areas inspected? ØYes n No

b. Are there possible unsafe conditions within the AT's work areas? n yes E tto

(1) ls the shop floor clean and free of any spills? EYes ! No

(2) Are electrical cords or hoses posing a hazard? nYes ØNo

(3) Are fìre extinguishers charged, inspected and of the proper type? EYes nNo

(4) Are any batteries leaking or stored improperly? n Yes Ø t'lo

(5) Are there loose items on the floor? n Yes Z tlo

(6) ls the bench grinder firmly affìxed, and are there safety glasses available? Ø Yes n ¡,¡o

(a) Are they worn by the AT? Ø Yes n ¡lo

(7) ls the battery charger in a safe place? Zl Yes n ruo

(8) Are masks available for AT's to wear when servicing brakes? IYes n No

(a) lf yes, are they worn? EYes nNo

(9) Are jack stands properly utilized? ØYes !No

c. What is the Area occupational safety record as it relates to fleet management? Excellent. The last injury occurred on February 15,

2008. Prior to that, there were no reported injuries

(1) Have any injuries been prevented with an improved safety awareness program? nYes Ø No

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

N/A

Z Yes n ¡lo

(1) Are they conveniently located and available to the AT and supervisor? ØYes n No

(2) Do files contain all required documents? ZlYes nNo

(a) lf documents are not in fìles, where are they located? N/A

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? EYes n No

(l) Are documents legible and complete? Z Yes n ¡lo

(2) Who reviews the FF repofts? Auto Technicians & Administrative Sergeaut Mark Crofton,#11255

(3) How is the information used in Area's fleet administration? Monitol'run out plojections, fleet costs, and mileage distribution,

c. ls the CHP 424 current? EYes n No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? !Yes Ø No
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(2) Have required serv¡ces been done at the proper mileage? EYes n No

d. ls the Area using the most effective and economical method of repairingimaintaining the fleet? ØYes n No

(1) Are hourly rates in line with prevailing rates? [Yes n ruo

(2) Does the AT refer to manuals for invoice cost information? Z Yes n ¡lo

(3) ls work being done by vendors that should be done by the AT? n Yes E t,lo

(4) Are there any warranty problems? n Yes Z t,lo

(a) lf so, are they being resolved? n Yes [] t,lo

(5) ls the credit card being used in lieu of an invoice? nYes Ø No

(6) Does the commander or his/her designee review and/or approve invoices? I Yes n ¡lo

(a) lfso,isthereathresholdlimit,andhowistheapproval indicatedontheinvoice? Thethresholdlimitis$2500.00. All

approvals are stamped and signed on the original invoice

e. Do invoices indicate parts are being supplied by the CHP? ØYes I No

(1) lf parts are on invoices, does the vendor give a discount? [Yes n ruo

f. Are fleet operations bulletins maintained and accessible to the AT? E Yes n ¡lo

CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? n Yes E t',lo

(1) Have any unauthorized modifications been made on vehicles? nYes Z No

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

N/A

Z Yes E l.lo

(1) Are the program objectives clearly understood by the commander and supervisors? ØYes n No

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? ZYes n ruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? Z Yes [] t',lo

(1) Are motorcycles being used on beats with predominantly high speed problems? flYes Ø tlo

(2) Are motorcycles used for special duty officer transportation? nYes E No

(3) Are motorcycles parked at the Area office during vacations and extended days off? I Yes n ¡lo

c. Are Fleet Operations Bulletins perlaining to motorcycles filed together? [Yes n No

(1) Whatsystemisinplacetoverifyunderstandingandcompliance? Bulletinsarediscussedatquafterlymotorcycletrainingdaysand

also emailed to all motor riders.

(2) Are Bulletins discussed with riders? EYes DNo

d. What type of active safety program does the Area have? Biannual supen isor ride-alongs & periodic quafterl1, CMTO ride-alongs.
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(1) ls there a Defensive Rider Program? ElYes D I'to

(2) ls there a sufflcient number of CMTOs? Ø Yes n ¡¡o

(3) What is the Area's safety record? Safety record is excellent. The last preventable collision r¡,as in 2006.

(a) How does it compare with Division and statewide rates? Our safety record is above average.

(4) Does the Area conduct quarterly motorcycle training? [Yes n No

(a) Are mandatory exercises being conducted? EYes n ruo

(b) Are ride-alongs being conducted on a regular basis and properly documented? ElYes E t-lo

e. Are emergency radio repairs made at the office or at the radio shop? Both locations and also tlrrough vendor: PVP colnmuuications

(1) Are the arrangements satisfactory? EYes nNo

(2) ls the repair person proficient? ZYes n No

(3) ls service available on weekends? n Yes Ø t'¡o

(4) Are motorcycles down for unreasonable amounts of time þecause of poor service? ! Yes Z l.lo

(5) Are any motorcycles being operated with radios in a defective condition? n Yes Ø t,lo

(6) Are any repairs being done by riders? nYes E No

(7) Does the Area swap radios with idle units to reduce down time? nYes Z ruo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? n Yes lNo rt/t
S. ls there adequate space to park and/or store motorcycles? ZYes n ruo

(1) ls safety compromised? !Yes E No

(2) Are units parked near an entrance causing foot traffic to be inhibited? n Yes Z l',lo

(3) Are preventative measures in place to avoid problems caused by oil drippings? !Yes ENo

(4) Are parked motorcycles susceptible to theft or vandalism? n Yes Ø r',¡o

(5) When garaged at home, is the motorcycle in a covered, secured area? EYes n No

(a) Has it been inspected and approved? ØYes n ruo

(b) Are records of the approval on f le? Z Yes n ¡¡o

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? ØYes n No

(1) Do equipment and accessory times comply with departmental regulations? I Yes n ¡lo

(2) ls there ample supply available? EYes n ruo

(3) Are spare tires available? ! Yes E t',lo

(4) ls a battery charger available? ZYes !No
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(5) ls there security and an accurate inventory kept? ElYes n No

i. What arrangements have been made for servicing and repairing motorcycles? Two lnotorcycle dealerships are available fol service, San

Diego BM\Är & North County BMW.

(1) ls it satisfactory and cost effective? ZYes nNo

(2) Does the maintenance program minimize officer and vehicle down time? ElYes n No

(3) How is repair work verified? \¡edfied by the motorcycle rider during pick-up and the invoice is revierved by the motorcycle

supervlsor.

(4) Do motorcycle officers have any restrictlons on going to the motorcycle shop for repairs? nYes ZNo

(a) ls a supervisof s permission required? n Yes E tlo

(b) ls there a SOP covering this aspect of motorcycle operation? ElYes n ¡lo

(5) lf not ridden, how are motorcycles transported to vendors for repairs? Transported via flatbed to\.v tt'uck or motorcycle trailer.

(6) Does the Area have a motorcycle trailer? EYes n No

(a) How often is it used? Five to ten times a year.

(b) lf one is not available, has Area budgeted for one? n yes lNo u/,y
j. Are vehicle files logically kept and up-to-date? EYes nruo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? n Yes Z t'lo

(2) Does the motorcycle supervisor review all motorcycle invoices? EYes n ruo

(3) ls service up-do-date? Ø Yes E l.to

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,

Monthly Motorcycle lnspection List, completed as required? ØYes nNo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? n Yes E tlo

(2) Are the forms filed for the life of the motorcycle? ZYes n No

l. Utilizing the CHP '1 84, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Z Yes ! tlo
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L¿/Ua 
,/L.k,

NUMBER

686
DATE

0910212009

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual itemswith "yes" or"no" answers, orfill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant flndings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? ØYes nNo

TYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REOUIRED

nYes Ø No

D Correction Report

BY

DATE

7- //- zoo
1. ÌAREA ADMINISTRATION ,,:. '.i.-',i -:. . l :,.,. .'l ..,.' . . . .:,. ,

EVALUATED

09102109

ACTION REQUIRED

No

CORREC'TED

(1) ls the Area commander involved and informed? EYes INo
(a) Does he/she monitor invoices? flYes Ø No

(2) Who is authorized to approve invoices? See Attached

b. What is the background experience of the Automotive Technician (AT)? N/A - See Attached.

(1) Are sufficient instructions and training provided? lYes nNo

(2) ls he/she a qualifìed mechanic at journey person level? nYes nNo

(3) Does he/she attend training on new model vehicles? flYes n No

(4) Does ihe AT have good rapport with Area personnel and vendors? EYes ! No

(5) Does the AT ensure vehicles are available at shift change? nYes n No

(6) Does the AT periodically attend staff meetings? [Yes !No
(7) Does the AT have ideas/suggestions for improving the program? nYes ENo

c. How much maintenance work is being done by the AT?

(1) ls he/she qualified to perform maintenance and minor repairs? flYes n No

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

a. How many "E" Class vehicles are assigned to the Area? See Attached
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(1) Is there an unmarked patrol vehicle assigned for the commander? ØYes nNo
(2) lf the number of vehicles assigned is in excess of the formula, what justiflcation has been made? See Aftached

b. Arethereproceduresinplacetoensuretherearesufficientvehiclesavailableatthebeginningofeachshift? ØYes !No
(1) Are offìcers allowed to perform minor corrections in order to keep the vehicles on the road? n Yes Ø t'¡o

(a) ls there a supply of tools and minor equipment available? nYes ØNo

c. \ly'hatisthejustificationforanyvehiclekeptatemployeeshomesafterdutyhours? SeeAttached

d. Who does the commander allow to ride in vehicles? See Attached

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes nNo
(a) ls the CHP 428 kept for the appropriate period of time? EYes ENo

CORRECTED

a. What vendors are being used for servicing or repairing vehicles?

(1) Are they authorized dealers? EYes nNo

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on paris? EYes nNo

(4) Has the command shopped for the most cost effective vendors? lYes ENo

(5) Does the Area constantly change vendors, or work out problems in order to maintaln good
long-term relationships? nYes nNo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? nv,es E No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? lYes n No

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? EYes n No

(3) lf more than one AT, are their hours/days scheduled most effectively? [Yes E No

(a) ls overtime needed for rnaximum enforcement periods? nYes n ¡lo

c. Are provisions adequate to ensure regular washing of vehicles? nYes n No

(1 ) How are interiors cleaned?
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(2) ls the Area's vehicle washing procedure practical and economical? lYes f]No
(a) ls excessive offlcer time used to wash vehicles? lYes nNo

(3) ls there more than one car wash facility available? lYes n No

(4) Are vehicles being excessively washed or detailed? lYes ! No

(5) Does the Area have a maintenance worker or janitor wash cars? nYes n No

(6) ls there any other program that can be of assistance in washing cars? lYes ! No

d. How do officers report defective equipment?

(1) Who is authorized to declare a vehicle unsafe for patrol?

(a) Who determines when a vehicle is safe after repair or checking of defects?

(b) Does he/she sign off the report form and indicate what has been done? nYes ! No

(c) ls this system effective? [Yes ENo

(d) How long are records kept?

(e) ls there a system in place to check vehicles for defects after high speed pursuits? nYes n No

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? EYes n No

(1) Are vehicles run out in the same order they are received? nYes n No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? EYes n No

(a) lf not, can adjustments be made to accomplish this? nYes ! No

b How are adjustments to mlleage accomplished?

(1) Do feld supervisors and officers understand their responsibility in vehicle assignments? flYes nNo

{2) Does the AT understand what is required? EYes n No

(3) Does the Area have a "personalized vehicle assignment" program? nYes nNo
(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 3045 days advance notice? nYes n No
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(2) What has been the condition of vehicles returned to FOS?

(3) Are the right equipment options completed? EYes E No

a. ls there adequate space and comfort in the AT offìce? DYes n No

(1) lsthe offìce arranged neatly, and are.all bulletins and manuals current? flYes n No

(2) Does the AT maintain a service and flat rate manual? nYes !No
b. ls the space for working on vehicles adequate? EYes !No

(1) ls it clean and organized? lYes n No

c Does the AT have the supply of tools listed in HPM 31 . 1 , Fleet Operations Manual, Chapter 6? nYes nNo

('1) ls there an inventory? lYes nruo

(a) When was it last checked? nYes ENo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? lYes flNo

(a) Are they clean and properly malntained? nYes nNo
(b) ls there security for the tools when the AT is not present? nYes nNo

(c) Who has access to the tools? nYes nNo

d. Does the AT have the equipment necessary 1o perform all required tasks? lYes ! No

(1 ) lf not, has it been budgeted for and/or ordered? nYes nNo

e. ls the equipment neat, clean and in good repair? nYes f]No

(1) Have replacements been planned and budgeted for? lYes E No

f Are there additional tools or items of equipment needed? flYes n No

(1) Could the AT be more effective if they were available? nYes !No
(2) Can they and/or have they been requisitioned or requested? lYes ENo

TI R.ESJ PART€ AIIP S U PP L-,I ES

a. ls the space provided for parts and supplies adequate? EYes flNo

(1) lf not, can more space be provided? EYes I No

(2) ls the space neatly and logically organized? nYes flNo

(3) ls there adequate security? nYes DNo

(a) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor? nYes n No

b. Are automotive parts and supplies inventoried and maintajned in Fleet Focus (FF) as required? nYes INo
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c. Are reasonable numbers of parts/supplies stocked? lYes nNo
(1) Are there obsolete parts on hand? lYes !No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? E Yes ! No

e. Are adequate records maintained for tires, and are all tires accounted for? lYes n No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? nYes E No

(2) Are proper guidelines in place for record keeping? lYes n No

(a) Are records reviewed by management? lYes ! No

(3) Are tires properly safeguarded from theft or misuse? flYes n Uo

(a) How are tires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup? lYes ! No

(5) Does Area provide motorcycle vendors with a stock of tires? nYes !No
(6) Does it appear tires are being replaced prematurely? nYes n No

(7) Are adequate records maintained for used tires? nYes E l'.to

(a) ls the disposition of used tires within policy? lYes nNo

f. How are old tires/batteries disposed of?

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? lYes nNo
(2) Are either tires or batteries being traded to offset installation costs? EYes n No

(3) Are the provisions of any tire or battery disposal contract being met? EYes ! No

g Are Material Safety Data Sheets (MSDS) posted as required? flYes E No

(1) Are all containers (other that the original) containing hazardous materials properly marked? lYes ! No

h- Has the quarterly count of parts, tires, accessories and supplies been conducted? DYes n No

(1) Who conducted the count?

:FUEL.DISPENSING FACILITY ..'.' :. :J'

a. Ncrmally, is all fuel used by depaitmental personnel dispensed through the fuel facility at the
command location?

CORRECTED

lYes n No

(f ) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) ls self-service or full-service used?
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(2) ls there a written policy, and is it complied with? lYes n ruo

b. ls the fuel island clean and neat? DYes ! No

(1) Does it need repair or painting? DYes n No

(2) Are fuel, water and air hoses in good repair? nYes n No

(3) ls the break-away coupler installed? lYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? lYes n No

(5) ls there a clean oil storage rack? nYes n No

(6) ls the lighting adequate? lYes n No

(7) ls there at least one fìre extinguisher of the proper type available, and is it fully charged? lYes n No

(8) Have problems been reported to Facilities Section? lYes E No

c. ls there an adequate amount of supplies available fo officers? lYes nNo

d. \¡/ho fuels the vehicles?

(1) Are fluids and tires checked during fueling? nYes n No

e, ls the gasoline storage tank lested for possible leaks and are gasoline meters calibrated every 12To 18

months as required? T-1 v^^ f---! Nr^Ll r EÞ Ll r\u

(1 ) Are pump meters and the storage tank properly safeguarded? lYes n No

(2) Who has access to the keys to lock ihe meters and the storage tank?

(3) ls gasoline measured before and after deliveries? nYes nNo

f. What method is used to log fuel and oil used in individual vehicles?

('1 ) Are records maintained as required? nYes nNo

(2) Whai is done to reconcile differences of more than 2-3 gallons daily?

g. Does the physlcal inventory reasonably balance with the metered inventory each month? nYes ENo

(1) \rVhen was the pump meter last checked for accuracy?

h. ls there a contract for fuel? lYes n ruo

(1) How often is the fuel suoply replenished?

(2) At what level is it refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? nYes n ruo

(2) ls it uiilized by all personnel? nYes E No
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? [Yes ! No

(1) Are the AT's work areas inspected? nYes E No

b. Are there possible unsafe conditions within the AT's wor* areas? lYes ! No

(1 ) ls the shop floor clean and free of any spills? EYes ENo

(2) Are electrical cords or hoses posing a hazard? flYes n No

(3) Are fire extinguishers charged, inspected and of the proper type? EYes nNo
(4) Are any batteries leaking orstored improperly? EYes n No

(5) Are there loose items on the floor? nYes n No

(6) ls the bench grinder firmly affixed, and are there safety glasses available? nYes !No
(a) Are they wom by the AT? EYes nNo

(7) ls the battery charger in a safe place? lYes !No
(8) Are masks available forAT's to wear when servicing brakes? nYes nNo

(a) lf yes, are they worn? nYes nNo

(9) Are jack stands properly utilized? nYes ENo

c. \r'y'hat is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? nYes ! No

VEHICLE RECORDS ANDTMAINTENANCE

a Are fleet records logically filed? lYes nNo
(1) Are they conveniently located and available to the AT and supervisor? EYes ! No

(2) Do fles contain all required documents? EYes n No

(a) lf documents are not in files, whe¡e are they locaied?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31 .1, Fleet Operations Manual? nYes nNo
(1) Are documents legible and complete? nYes !No
(2) Who reviews the FF reporls?

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 cunent? !Yes n No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes n No
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(2) Have required services been done at the proper mileage? DYes !No
d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? lYes !No

(1) Are hourly rates in line with prevailing rates? nYes !No
(2) Does the AT refer to manuals for invoice cost information? nYes nNo

(3) ls work being done by vendors that should be done by the AT? flYes n No

(4) Are there any warranty problems? nYes nNo

(a) lf so, are they being resolved? nYes ENo

(5) ls the credit card being used in lieu of an invoice? nYes INo
(6) Does the commander or his/her designee review and/or approve invoices? nYes nNo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP? lYes ! No

(1) lf parts are on invoices, does the vendor give a discount? nYes DNo

f. Are fleet operations bulletins maintained and accessible to the AT? nYes nNo

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identifed? EYes !No

CORRECTED

('l) Have any unauthorìzed modifications been made on vehicles? nYes D No

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? EYes ENo

(1) Are the program objectives clearly understood by the commander and supervisors? EYes ENo

(2) Does the Area have an up-to-date SOP relaiing io motorcycle operaiions? lYes ENo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? lYes E No

(1) Are motorcycles being used on beats with predominantly high speed problems? !Yes nNo

(2) Are motorcycles used for special duty offìcer transportation? nYes nNo

(3) Are motorcycles parked at the Area offìce during vacations and extended days ofi? !Yes !No
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? nYes nNo

(1) What system is in place to verify understanding and complìance?

(2) Are Bulletins discussed with riders? nYes ENo

d. What type of active safety program does the Area have?
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('1) ls there a Defensive Rider Program? nYes DNo

(2) ls there a sufficient number of CMTOs? lYes DNo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quartedy motorcycle training? nYes n No

(a) Are mandatory exercises beíng conducted? nYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? EYes n No

e. Are emergency radio repairs made at the offìce or at the radio shop?

(1) Are the arrangements satisfactory? EYes nNo
(2) ls the repair person proficient? nYes nNo
(3) ls service available on weekends? n Yes E t'lo

(4) Are motorcycles down for unreasonable amounts of ilme because of poor service? nYes nNo

(5) Are any motorcycles being operated with radios in a defective condition? nYes nNo
(6) Are any repairs being done by riders? lYes nNo
(7) Does the Area swap radios with idle units to reduce down time? flYes nNo

(a) lf so, are radios being reiurned to the original units or reported to Telecommunications Section? nYes INo
g. ls there adequate space to park and/or store motorcycles? nYes n No

(1) is safety compromised? nYes E No

(2) Are units parked near an entrance causing foot traffic to be inhibited? EYes n ruo

(3) Are preventative measures in place to avoid problems caused by oil drippings? nYes ! No

(4) Are parked motorcycles susceptible 1o theft or vandalism? nYes !No
(5) When garaged at home, is the motorcycle in a covered, secured area? nYes nNo

(a) Has it been inspected and approved? lYes !No
(b) Are records of the approval on file? nYes !No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? nYes ENo

(1) Do equipment and accessory times comply v.,ith deparimental regulations? E Yes n tlo
(2) ls there ample supply available? [Yes ! No

(3) Are spare tires available? nYes nNo
(4) ls a battery charger available? n Yes n ¡¡o
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(5) ls there secur¡ty and an accurate inventory kept? flYes n No

i. What arrangements have been made forservicing and repairing motorcycles?

(1) ls ¡t satisfactory and cost effective? lYes nNo

(2) Does the maintenance program minimize offìcer and vehicle down time? flYes nNo
(3) How is repair work verified?

(a) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? lYes ENo

(a) ls a supervisor's permission required? lYes ! No

(b) ls there a SOP covering this aspect of motorcycle operation? EYes !No
(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes nNo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? ! Yes E tto

j. Are vehicle files logically kept and up-todaie? EYes !No
(f ) Does a review of the CHP 33, Drive/s Equipment Check, reveal excessive mainienance charges? nYes nNo
(2) Does the motorcycle supervisor review all motorcycle invoices? lYes !No
(3) ls service up-do-date? EYes nNo

k..Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupei-visor,andiheCHPl34,
Monthly Motorcycle lnspection List, completed as required? nYes fl No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? nYes nNo

(2) Are the forms filed forthe life of the motorcycle? nYes ! No

l. Utilizing the CHP 184, Monthly Motorcycle lnspeciion Lisi, anci CHP 453F, Fleet Management, as guicies, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, mainienance, supplies, etc.? ! yes I No
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AREA MANAGEMENT EVALUATION
CHAPTER 6' ÉrsBrMeNecBuBNr

PAGE il

1. AREA ADMINISTRATION

1.a. The Facility fleet is provided by the Host Area, which in this case, is the
Temecula Area Office. The Facility Commander works closely r¡/ith the Host
Area Commander to ensure the balanced rotation of vehicles from the Temecula
Area fleet to minimize extended mileage and excessive maintenance costs.

The Facility Commander in this instance does not review or approve invoices for
the assigned fleet. This is accomplished by the Host Area and the assigned
Automotive Technician (AT) for Temecula Area.

2, YEHICLE USE

a. The Facility has a total of three "E" class vehicles assigned to it from the Host
Area. One is assigned exclusively to the Division Explosives Detection Canine
(EDC) Handier. One is utilized for S/B Scale operations. The third vehicle is
used for N/B Scale operations, scale sign enforcement, and sergeant use
aiternately.

a.(2) The Host Area is responsible for providing the required hformation to calculate
the vehicle allotment formula. However, the Facility's assigned uniformed
strength is twenty-six (26) officers and the allotted amount of vehicles assigned
from the Host Area fa1ls below the established guidelines.

b.(1) Uniformed personnei are directed to coordinate through the Host Area AT for all
repairs to the fleet. As a result, there are no tools provided for the performance of
minor repairs to the velucles.

c. Facility fleet assets are not kept at employee's residences after shjft with the
exception of the Division EDC handler. His vehicle is made available for the
quick deployment of the EDC canine at alltirnes.

d. The Facility only allows ride-alongs for authorized mernbers of the Department as

they are determined to be job cnttcal
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FLEET MANAGEMENT

SUMMARY:

Due to the specialized mission of commercial inspection facilities, much of the contents
of this chapter do not apply to this facility. Many of the concepts and requirements of the
chapter a¡e fulfilled by the Host Area for this facility which is the Temecula Area Ofüce.

R.SPECHT, Lieutenant
Commander

M.G. BROWN, #11184
Sergeant
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INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction RepoÍ, the "Correction" box should be initialed and dated as defìciencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
canbeplacedontheCHP454,AreaManagementEvaluationSupplement. TheSupplementshouldincludesignificantfindings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? EYes n No

DEPARTi.,IENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

AREA

Desert Hills I.F.

DIVISION

Border'

NUMBER

6s6
EVALUATED BY

Sgt. M.G. Brown, #11184 s/2009

TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW.UP REQUIRED

nYes ZNo
E Correction Report

BY

COMMANDER'S REVIEW

EVALUATED

08/2s/09
ACTION REQUIRED

No
CORRECTED

(1) ls the Area commander involved and informed? Ø Yes ! t,lo

(a) Does he/she monitor invoices? lYes Ø No

(2) Who is authorized to approve invoices? See Attached

b. What is the background experience of the Automotive Technician (AT)? N/A - See Atüached.

(1) Are suffìcient instructions and training provided? !Yes nNo
(2) ls he/she a qualified mechanic at journey person level? flYes nNo
(3) Does he/she attend training on new model vehicles? !Yes nNo
(4) Does the AT have good rapport with Area personnel and vendors? ! Yes [] tlo
(5) Does the AT ensure vehicles are available at shift change? nYes nNo
(6) Does the AT periodically attend staff meetings? flYes n ¡lo

(7) Does the AT have ideas/suggestions for improving the program? lYes ! No

c. How much maintenance work is being done by the AT?

(1) ls he/she qualified to perform maintenance and minor repairs? nYes nruo

(a) lf these duties are not being performed, why not?

d. \tVhat other duties or responsibilities are placed on the AT?

a. How many "E" Class vehlcles are assigned to the Area? See Attached
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Destroy Previous Editions

-1¡N "Þ\d'.'""'



STATE OF CALIFOR;A

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) ls there an unmarked patrol vehicle assigned for the commander? ØYes nNo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? See Attached

b. Arethereproceduresinplacetoensuretherearesufficientvehiclesavailableatthebeginningofeachshift? El Yes nNo

(1) Areofficersallowedtoperformminorcorrectionsinordertokeepthevehiclesontheroad? E Yes Ø t'lo

(a) ls there a supply of tools and minor equipment available? !Yes ØNo

c What is the justifìcation for any vehide kept at employees homes after duty hours? See Attached

d. Who does the commander allow to ride in vehicles? See Attached

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? nYes nNo

(a) ls the CHP 428 kept for the appropriate period of time? lYes nNo

a. \lVhat vendors are being used for servicing or repairing vehicles?

(1) Are they authorized dealers? nYes nNo

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? lYes n No

(4) Has the command shopped for the most cost effective vendors? lYes n No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? flYes ! No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? EYes nNo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? [Yes ! No

(1) What percentage ofthe fleet is needed on weekends?

(2) A¡e there shortages of vehicles on Mondays? nYes n No

(3) lf more than one AT, are their hours/days scheduled most effectively? [Yes ! No

(a) ls overtime needed for maximum enforcement periods? flYes n No

c. Are provisions adequate to ensure regular washing of vehicles? lYes !No
(1) How are interiors cleaned?

CHP 453F (Rev 6-06)Page 2 of 10
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(2) ls the Area's vehicle washing procedure practical and economical? nYes n No

(a) ls excessive offìcer time used to wash vehicles? lYes n ruo

(3) ls there more than one car wash facility available? n Yes n ¡¡o

(4) Are vehicles being excessively washed or detailed? lYes n No

(5) Does the Area have a maintenance worker or janitor wash cars? nYes n No

(6) ls there any other program that can be of assistance in washing cars? nYes nNo
d, How do officers report defective equipment?

(1) Who is authorized to declare a vehicle unsafe for patrol?

(a) Who determines when a vehicle is safe after repair or checking of defects?

(b) Does he/she sign off the report form and indicate what has been done? lYes nNo
(c) ls this system effective? nYes n No

(d) How long are records kept?

(e) ls there a system in place to check vehicles for defects after high speed pursuits? lYes D No

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? lYes nruo

(1) Are vehicles run out in the same orderthey are received? n Yes n ¡lo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? lYes n No

(a) lf not, can adjustments be made to accomplish this? ! Yes E t'lo

b. How are adjustmenis to mileage accomplished?

(1) Do field supervisors and offìcers understand their responsibility in vehicle assignments? nYes !No
(2) Does the AI understand what is required? lYes !No
(3) Does the Area have a "personalized vehicle assignment" program? nYes ! No

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice? n Yes ! tlo

CHP 453F (Rev. 6-06) Page 3 or 10
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(2) What has been the condition of vehicles returned io FOS?

(3) Are the right equipment options completed? n Yes n ¡lo

i.. i-.iri::il':l ì.,1::.::,:::r.-:::-,tt'....:1,:¡l -:l:-.1 i:i,..i.'-:-.,

í5. "AUTOMOÍIVEìWORK,AREA/EQUIPMEN .:-
i -..,..., !.. ';: ,,tr-r.t..a,r:ji-.Êij.:.ri,,.:f-:,,,:.ir-j ....,;l,i hil

CORREC'IED

lYes n Noa. ls there adequate space and comfort in the AT offìce?

(1) ls the office arranged neatly, and are all bulletins and manuals current? lYes n ruo

(2) Does the Aï maintain a service and flat rate manual? nYes n No

b. ls the space for working on vehicles adequate? ! Yes n ¡¡o

(1) ls it clean and organized? nYes ! no

c. Doesthe AT havethe supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter6? n Yes n ¡¡o

(1) ls there an inventory? nYes !No
(a) When was it last checked? nYes n ruo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ! Yes n ¡¡o

(a) Are they clean and properly maintained? nYes !No
(b) ls there security for the tools when the AT is not present? !Yes nNo
(c) Who has access to the tools? lYes [] tlo

d. Does the AT have the equipment necessary to perform all required tasks? !Yes n No

(1) lf not, has it been budgeted for andior ordered? IYes nNo
e. ls the equipment neat, clean and in good repair? nYes nruo

(1) Have replacements been planned and budgeted for? nYes nNo
f. Are there additional tools or items of equipment needed? nYes nNo

(1) Could the AT be more effective if they were available? n Yes E l.lo

(2) Can they and/or have they been requisitioned or requested? n Yes n ¡¡o

TIRES,,PARTS ANEtSUPpLIES,,;,'. o.;. _-,.

a. ls the space provided for parts and supplies adequate? nYes nNo
(1) lf not, can more space be provided? nYes nruo

(2) ls the space neatly and logically organized? n Yes n ¡¡o

(3) ls there adequate security? lYes nruo

(a) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor? ! Yes n ¡¡o

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? nYes n No

CHP 453F (Rev. 6-06) Page 4 of10
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c. Are reasonable numbers of parts/supplies stocked? ! Yes E tlo
(1) Are there obsolete parts on hand? ! Yes ! ttlo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? ! Yes n No

e. Are adequate records maintained for tires, and are all tires accounted for? lYes n No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? nYes n ¡,lo

(2) Are proper guidelines in place for record keeping? n Yes n l¡o

(a) Are records reviewed by management? nYes n No

(3) Are tires properly safeguarded from theft or misuse? flYes ! No

(a) How are tires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup? lYes n No

(5) Does Area provide motorcycle vendors with a stock of tires? lYes nNo
(6) Does it appear tires are being replaced prematurely? nYes nNo
(7) Are adequate records maintained for used tires? lYes n No

(a) ls the disposition of used tires within policy? lYes !No
f. How are old tires/batteries disposed of?

(1 ) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? nYes [] I'lo

(2) Are either tires or batteries being traded to offset installation costs? lYes ! No

(3) Are the provisions of any tire or battery disposal contract being met? flYes n No

g. Are Material Safety Data Sheets (MSDS) posted as required? lYes [] No

(1) Are all containers (other that the original) containing hazardous materials properly marked? nYes n No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? fl Yes [] tlo

(1) Who conducted the count?

FUEL DISPENSING iFACILIT.Y

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? fl Yes n No

(1) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) ls self-service or full-service used?

CHP 453F (Rev 6-06)Page 5 oll0
Destroy Previous Editions

c453f606.pdf



STATE OF CALIFORNIA
.DEPARTMENT 

OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) ls there a written policy, and is it complied with? lYes n No

b. ls the fuel island clean and neat? lYes n No

(1) Does it need repair or painting? ! Yes ! t¡o

(2) Are fuel, water and air hoses in good repair? n Yes ! tlo

(3) ls the break-away coupler installed? lYes !No
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? lYes n No

(5) ls there a clean oil storage rack? ! Yes n ¡lo

(6) ls the lighting adequate? !Yes nNo
(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? nYes n No

(8) Have problems been reported to Facilities Section? n Yes E t¡o

c. ls there an adequate amount of supplies available to officers? n Yes E I'lo

d, \l/ho fuels the vehicles?

(1) Are fluids and tires checked during fueling? nYes n No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? ! Yes E tlo
(1) Are pump meters and the storage tank properly safeguarded? nYes nNo
(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries? nYes n No

f. What method is used to log fuel and oil used in individual vehicles?

(1) Are records maintained as required? nYes n ¡lo

(2) What is done to reconcile differences of more than 2-3 gallons daily?

S. Does the physical inventory reasonably balance with the metered inventory each month? ! Yes ! tlo

(1) When was the pump meter last checked for accuracy?

h ls there a contract for fuel? lYes n No

(1) How often is the fuel supply replenished?

(2) At what level is it refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? lYes nNo
(2) ls it utilized by all personnel? nYes ! No
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Does the Area conduct an inspection of the facility twice each year to detect safety hazards? flYes []No
(1) Are the AT's work areas inspected? lYes nNo

b. Are there possible unsafe conditions within the AT's work areas? nYes nNo
(1) ls the shop floor clean and free of any spills? lYes nNo
(2) Are electrical cords or hoses posing a hazard? !Yes nNo
(3) Are fire extinguishers charged, inspected and of the proper type? nYes nNo
(4) Are any batteries leaking or stored improperly? IYes nNo
(5) Are there loose items on the floor? !Yes nNo
(6) ls the bench grinder fìrmly affixed, and are there safety glasses available? nYes nNo

(a) Are they worn by the AT? nYes nNo
(7) ls the battery charger in a safe place? nYes nNo
(8) Are masks available for AT's to wearwhen servicing brakes? nYes nruo

(a) lf yes, are they worn? nYes !No
(9) Are jack stands properly utilized? !Yes nNo

c. What is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? flYes n ruo

nYes n Noa, Are fleet records logically filed?

(1) Are they conveniently located and available to the AT and supervisor? EYes E t'lo

(2) Do files contain all required documents? nYes n No

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in H PM 31 .1 , Fleet Operations Manual? [] Yes ! tlo

(1) Are documents legible and complete? lYes n ruo

(2) Who reviews the FF reports?

(3) How Ís the information used in Area's fleet administration?

c. ls the CHP 424 current? lYes n ruo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? lYes n No
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(2) Have required services been done at the proper mileage? n Yes n ¡,¡o

d. ls the Area using the most effective and economlcal method of repairing/maintaining the fleet? nYes nruo

(1) Are hourly rates in line with prevailing rates? lYes nNo

(2) Does the AT refer to manuals for invoice cost information? nYes ENo

(3) ls work being done by vendors that should be done by the AT? nYes ! No

(4) Are there any warranty problems? nYes nNo
(a) lf so, are they being resolved? nYes nNo

(5) ls the credit card being used in lieu of an invoice? !Yes n ruo

(6) Does the commander or his/her designee review and/or approve invoices? nYes n ruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP? nYes n No

(1) lf parts are on invoices, does the vendor give a discount? EYes nNo

f. Are fleet operations bulletins maintained and accessible to the AT? ! Yes I l.lo

CORREC'IED

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? flYes n ruo

(1) Have any unauthorized modifications been made on vehicles? flYes n f,lo

j:L

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECÌED

lYes nNo
(1) Are the program objectives clearly understood by the commander and supervisors? nYes n ruo

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? flYes n ruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? lYes !wo
(1) Are rnotorcycles being used on beats with predominantly high speed problems? nYes nNo
(2) Are motorcycles used for special duty officer transportation? ! Yes ! l'¡o

(3) Are motorcycles parked at the Area office during vacations and extended days off? flYes nNo

c Are Fleet Operations Bulletins pertaining to motorcycles filed together? lYes !No
(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes !No
d, What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? nYes ! No

(2) ls there a sufficient number of CMTOs? ! Yes ! t¡o

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? nYes nruo

(a) Are mandatory exercises being conducted? n Yes n ¡lo

(b) Are ride-alongs being conducted on a regular basis and properly documented? nYes nNo

e. Are emergency radio repairs made at the offìce or at the radio shop?

(1) Are the arrangements satisfactory? !Yes nNo

(2) ls the repair person profìcient? !Yes nNo
(3) ls service available on weekends? nYes nruo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? nYes nNo
(5) Are any motorcycles being operated with radios in a defective condition? nYes nruo

(6) Are any repairs being done by riders? ! Yes n ¡¡o

(7) Does the Area swap radios with idle units to reduce down time? nYes nNo
(a) lf so, are radios being returned tothe original units or reported to Telecommunications Section? nYes !No

g. ls there adequate space to park and/or store motorcycles? nYes nNo

(1) ls safety compromised? lYes !No
(2) Are units parked near an entrance causing foot traffic to be inhiþited? flYes n No

(3) Are preventative measures in place to avoid problems caused by oil drippings? nYes n ruo

(4) Are parked motorcycles susceplible to theft or vandalism? lYes !No
(5) When garaged at home, is the motorcycle in a covered, secured area? ! Yes ! tlo

(a) Has it been inspected and approved? E Yes D t,lo

(b) Are records of the approval on fÌle? nYes nNo

h. Hasthe motorcycle program supervisordeveloped a workable procedure forstoring and accounting for
approved supplies and equipment replacements? lYes nruo

(1) Do equipment and accessory tirnes comply with departmental regulations? nYes nNo
(2) ls there ample supply available? nYes nNo
(3) Are spare tires available? fJYes ! t'lo

(4) ls a battery charger available? flYes ! No
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(5) ls there security and an accurate inventory kept? nYes ! No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? lYes n No

(2) Does the maintenance program minimize officer and vehicle down time? n Yes n ¡lo

(3) How is repair work verified?

(a) Do rnotorcycle officers have any restrictions on going to the motorcycle shop for repairs? DYes nNo
(a) ls a supervisor's permission required? flYes n t¡o

(b) ls there a SOP covering this aspect of motorcycle operation? n Yes n ¡lo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? ! Yes n ¡¡o

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? !Yes !No
j. Are vehicle files logically kept and up{o-date? nYes nNo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? !Yes nNo
(2) Does the motorcycle supervisor review all motorcycle invoices? nYes nruo

(3) ls service up-do-date? nYes nNo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 1 84,
Monthly Motorcycle lnspection List, completed as required? !Yes nNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? flYes !No
(2) Are the forms filed for the life of the motorcycle? nYes nNo

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ! yes n No
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FLEETMANAGEMENT

PAGE 11

1.

l.a

AREA ADMINISTRATION

The Facility fleet is provided by the Host Area, which in this case, is the San
Gorgonio Pass Area (SGPA), The Faciiity Commander works closely with the
Host Area Cornmander to ensure the balanced rotation of vehicles from the SGPA
fleet to minimize extended mileage and excessive maintenance costs.

The Faciiity Cornmander in this instance does not review or approve invoices for
the assigned fleet. This is accomplished by the Host Area and the assigned ASM
for SGPA.

VEHICLE USE

a, The Facility has a total of four "E" class vehicles assigned to it from the Host
Area. One is assigned exclusively to the Division Explosives Detection Canine
(EDC) Handler. Two are utllized for E/B and W/B Scale operations, and one
vehicle is used for scale sign enforcement and sergeant use alternately.

a.(2) The Host Area is responsible for providing the required information to calculate
the vehicle allotment formula, However, the Facility's assigned uniformed
strength is twenty-slx (26) officers and the allotted amount of vehicles assigned
from the Host Area falls within the established guidelines.

b.(1) Uniformed personnel are directed to coordinate through the Host Area ASM for
all repairs to the fleet. As a result, there are no tools provided for the performance
of minor repairs to the vehicles.

Facility fleet assets are not kept at ernployee's residences after shift with the
exception of the Division EDC handler. His vehicle is made available for the
quick deployment of the EDC canine at all times.

The Facility oniy allows ride-alongs for authorized members of the Department as
they are determined to be job critjcal.

)

c

d.



AREA MANAGEMENT EVALUATION
CIIAPTER 6
FLEETMANAGEMENT

SUMMARY:

Due to the specialized mission of commercial inspection facilities, much of the contents
of this chapter do not apply to this facility. Many of the concepts and requirements of the
chapter are fulfilled by the Host Area for this facility which is the San Gorgonio Pass
Area.

/L'u eÚt{€
R.A. Finale, Lieutenant
C mmander

,*(,4t*
M.G. BROWN, #11184
Sergeant
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INSTRUCTIONS: lndicateitemsreviewedbyplacrngacheckinthe"Evaluated"boxand/orthe"ActlonRequired"box lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individilal items with "yes" or "no" answers, or fill in the blanks as indicated lf additional conrments are necessary, the information
canbeplacedontheCHP4S4,AreaManagementEvaluationSupplement TheSupplementshor-lldincludesignificantfindings
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions, This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired

6-5-s

EVALUI\TED AY

Sergeanl llal

TYPE OF EVALUATION

I Formal Evaluatìon ! lnformal Evaluation

FOLLOW-UP RÊQUIRED

nYes ØNo

1. AREA ADMINISTRATION

there a clear line of supervision and accountability for the Area's

(1) ls the Area commander involved and informed?

SUSPENSE DATE

?. *7 -o?
CORRECTED

ØYes n ruo

Z Yes ll t'lo

E Correction Report

BY

(a) Does he/she mon¡tor invoices? ZYes nNo
(2) Who is authorized to approve invoices? Refel.to attacliecl ¡ra¡.atiye

b What is the background experience of the Automotive Technician (AT)? Refel to attached narr.ative

(1) Are sufficient instructions and training provided? I Yes f] No

(2) is he/she a qualified mechanic at journey person Ievel? I Yes I t'lo

(3) Does he/she atterrd training on new model vehlcles? Z Yes n ¡lo
(4) Does the AT have good rapport with Area personnel and vendors? ZlYes n ¡lo

(5) Does the AT ensure vehicles are available at shift change? IYes n No

(6) Does the AT periodically attend staff meetrngs? ! Yes Z t'lo

(7) Does the AT have ideas/sr-rggestions for improving tlre program? n Yes fl trlo

c How lluch maintenance work is being dotre by the AT? Refer to a|.achecl lar.l.atjve

(1) ls he/she qualified to perform malntenance and minor repairs? Z Yes fl¡lo
(a) lf these duties are not being perfonned. why not?

d What other duties or responsibilrties are placed orr the AT? Iìefer.t¡ a¡-achecl ¡ar.¡ ¿rtiye

--lEVr.-Lur.TED - lrc¡lon aeourneò2. VEHICI.E USE ixiNo
a How many "E" Class vehicles are assigned to the Area?

Ci-tF 453F {Rev 6-0ô) Paoe 1 oÍ 10
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(1) ls there an unmarked patrol vehrcle assigned for the commander? ØYes n ruo

(2) lf the number of vehicles assigned rs in excess of the formula, what justification has been made?

b Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shifl? IYes n No

(1) Are offlcers allowed to perform minor corrections in orderto keep the vehicles on the road? ØYes n No

(a) ls there a supply of tools and minor equipment available? ZYes n no

c What is the justification for any vehicle kept at employees homes after duty hours? Iìefer to attac|ecl ¡al.rative

d, Who does the commander allow to ride in vehicles? Iìefer to attached rrallative

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ZYes nruo

(a) ls the CHP 428 kept for the appropriate period of time? Z Yes n ¡lo

SERVICE ARRANGEMENTS

a. What vendors are being used for servicing or repairing vehicles? Refer.to attachecl nal.r.ative

(1) Are they authorized dealers? ØYes E No

(2) What process was used in selecting a service vendor? Refel to attachecl narrative

(3) What are the hourly rates being charged? Refel.to attached lrarrative

(a) Are discounts given on parts? ØYes n No

(4) Has the command shoppeci for the most cost effective vendors? ZYes ! No

(5) Does the Area constantly change vendors, or work oLrt problems in order to maintain good
long{erm relationshìps? ! Yes Z Irlo

(6) Does the AT adhere to policy in HPM 11.2, Materiais lVlanagement Manual, when making purchases? ØYes E No

b lf vehicle availabìlity has been a problem, has Area experimented with weekend maintenance? flYes Z trlo

(1) What percentage of the fleet is needed on weekends? Relèl to attachecl ltalrative

(2) Are there shortages of vehicles on lViondays? !Yes ZNo
(3) lf nro¡e than one AT. are their hoursidays scheduled nrost effectively? EYes Z No

(a) ls overtime needed for maxlnrum enforcement periods? ! Yes Z tlo
c Are provisions adequate to ensure regular washing of vehicles? IYes INo

(1) How are inte¡iors cleaned?

CHP 453F (Rev 6 05r Paqe 2 oi 10
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(2) ls the Area's vehicle washing procedure pract¡cal and econom¡cal? E Yes n ¡lo

(a) ls excessìve officer tlme used to wash vehicles? E Yes Z tlo

(3) ls there more than one car wash facilìty available? ZYes n ruo

(4) Are vehicles being excessively washed or detailed? nYes Z No

(5) Does the Area have a maintenance worker or janitor wash cars? nYes ØNo
(6) ls there any other program that can be of assistance in washing cars? nYes nNo

d How do offtcers report defective equipment? l{efer to attachecl nan.ativc

(1) Who is authorized to declare a vehicle unsafe for patrol? Referto altachecl ¡arratiye

(a) Who determines when a vehicle is safe after repair or checking of defects? Refer'1o attachecl nar.r.ative

(b) Does he/she sign off the repoft form and indicate what has been done? Ø Yes n ¡lo

(c) ls this system effective? IYes n No

(d) How long are records kept? Refer to attaclted nal.l ative

(e) Is there a system in place io check vehicles for defects after high speed pursuits? @ Yes ! tto

MILEAGE MANAGEMENT

a Does Area have a system to ensure equitable mileage accumulation on all vehicles? Z Yes n ¡lo
('1 ) Are vehicles run out in the same order they are received? @Yes n No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? IYes E No

(a) lf not, can adjustments be made to accomplish this? IYes ! No

b. How are adjustments to mileage accomplished? Refel to attached na¡.r.ative

(1) Do field supervisors and officers understand their responsibility in vehrcle assignme¡ts? @Yes E No

(2) Does the AT ulrderstand whal ls required? ZYes tr No

(3) Does the Area have a "personalized vehicle assrgnrrent" program? E Yes n ¡lo

(a) lf so, hor,n¿ does it effect mileage averaging? Re1èr to attacltecl ¡ar ratiye

c Hour does the Area project run outs? Ref'er to attached llar latiye

(1) ls FOS provrded 30-45 days advance notrce? I Yes I trlo

Cr,F 453F (Rev 6-051 PagÉ 3 oi l{
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(2) WhathasbeentheconditionofvehiclesreturnecJ toFOS? Refer.toattachecl uat.t a1i\/e

(3) Are the right equipment optrons compieted? El Yes n xo

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a ls there adequate space and comfort in the AT offjce?

CORRECTED

IYes n No

(1) ls the office arranged neatly, and are all bulletins and manuals current? ØYes n No

(2) Does the AT maintaln a service and flat rate manual? IYes n ruo

b ls the space for working on vehicles adequate? ØYes n ruo

(1) ls it clean and organized? ØYes n ruo

c DoestheAThavethesupplyof toolslistedinHPM3l l,FleetOperationsManual,Chapter6? Ø Yes n ¡lo

(1) ls there an inventory? ZYes nruo
(a) When was it last checked? !Yes nNo

(2) ArethetoolslocatedwheretheycanbeeasilyaccessedbytheATwhenworkingonvehicles? IYes nNo
(a) Are they clean and properly maintained? ØYes E No

(b) ls there security forihe tools when the AT is not present? EYes n No

(c) Who has access to the tools? nYes n ruo

d Does tlre AT have the equipment necessary to perform all required tasks? @Yes n ruo

(1) lf not, has it been budgeted for andior ordered? IYes !No
e. ls the equipment neat clean and in good repair? ZYes nruo

(1) Have replacements been planned and budgeted for? ZYes n No

f. Are there additional tools or items of equipment needed? ! Yes Z tlo

(1) Could the AT be more effectjve if they were available? nYes n ruo

(2) Can they and/or have they been requisitioned or requested? EYes nNo
TIRES, PARTS AND SUPPLIES

CORRECTEDEVALUATÊD

a ls the space provided for parts and supplies adequate? I Yes n ¡lo
(1) lf not, can more space be provided? IYes n No

(2) ls the space neatly and logrcally organized? I Yes ! t'lo

(3) ls there adequate secLrr¡ty? [] Yes n ¡lo

(4) Who has access to the parts/supplies? Reler to attachecl ¡ar.r atiye

(5) Are batteries stored in a dry location. off the cenrent floor? IYes INo
b Are automotive parts and supplres rnventorled and marntained ln Fleet Focus (FF) as requrrecl? E Yes I t'lo
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c Are reasonable numbers of parts/supplies stocked? ØYes n No

(1) Are there obsolete parts on hand? !Yes ENo

d Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? [ yes E No

e Are adequate records maintained fortires, and are all tires accounted for? ElYes E No

(1) Are tire requesis properly documented and ordered through the Purchasjng Services Unit of
Business Services Section? flYes n No

(2) Are proper guidelines in place for record keeping? Ø Yes E tlo

(a) Are records reviewed by management? ØYes n No

(3) Are tires properly safeguarded from theft or misuse? ZYes ! No

(a) How are tires stored? Itefe¡ to attached na¡r'ative

(4) ls access to the tires restricted to the AT and his/her assistant or backup? Ø Yes fl tlo

(5) Does Area provide motorcycle vendors with a stock of tires? nYes E No

(6) Does it appear tires are being replaced prematurely? nYes Ø No

(7) Are adequate records maintained for used tires? Ø Yes E tlo
(a) ls the disposition of used tires within policy? ØYes E No

f How are old tires/batteries disposed of? Refel.to attached narr.atiye

(1) lstheSaleofDiscardedTiresiJunkBatteries/UsedRotors(CHP265) senttoprospeciivebidders? EYes ! No

(2) Are either tires or batterres being traded to offset insiallatiorr costs? nYes Z No

(3) Are the provisions of any tire or battery disposal contract being met? E Yes fl t'¡o

g Are Material Safety Data Sheets (lvlSDS) posted as required? ØYes n No

(1) Area¡l contailrers(otherthattheoriginal) containinghazardousmaterialsproperìymarkeci? ØYes E No

h Has the quarterly count of paris, tires accessories and suppìies been conducted? @Yes E No

7. FUEL DISPENSING ;ã''"

(1) Who conducted the count? Relèr.to aflachecl nar.rative

a Notmally, is all fuel used by departmental personnel dispensed through the fr,rel facility at the
command location? ZYes E No

(1) What procedures have been establtshed for purchasing fuel from service stations itr emergencles? Relel 1¡.¡ atLachecl natr.atiye

la) ls seltservlce or full-servlce used? Refel Lo ailached narralir e

CHo 453F fRev 6-05) Pa_ee 5 oí jû
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(2) ls there a written policy, and is it complied with? ZYes n No

b. ls the fuel island clean and neat? EYes nruo

(1) Does it need repair or painting? flYes Ø tlo

(2) Are fuel, water and air hoses in good repair? ZYes n No

(3) ls the break-away coupler installed? El Yes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ØYes nNo

(5) ls there a clean oil storage rack? Ø Yes ! t'lo

(6) ls lhe lighting adequate? ZlYes n ¡lo

(7) lsthereaileastonefireextinguisherofthepropertypeavailable,andÌsitfullycharged? ElYes n No

(B) Have problems been reported to Facilities Section? fl Yes Z No

c. ls there an adequate amount of supplies available to officers? ØYes n No

d Who fuels the vehicles? Refer to attacìrecl nal'rative

(l) Are fluìds and tires checked during fueling? ZYes n No

e. lsthegasolinestoragetanktestedforpossibleleaksandaregasolinemeterscalibratedevery'12to18
months as required? ZYes n no

(1) Are pump meters and the storage tank properly safeguarded? Ø Yes n ¡lo

(2) Who has access to the keys to lock the meters and the storage tank? Refel.to attached nau.atjve

(3) ls gasoline measured before and after deliveries? E Yes I f.lo

f, What method is used to log fuel and oil used in individual vehicles? Refel.to attached narrative

(1) Are records maintained as required? ØYes ENo

(2) What is done to reconcìle differences of more than 2-3 gallons daily? Refel-to attached lial.l.ative

g Does the physical ìnventory reasonably balance with the metered inventory each month? Z Yes E t',lo

(1) When was the pump meter last checked for accuracy? Refel'to attached lta¡.ratiye

h ls there a contract for fuel? ZYes n No

(1) How often ls the fuel supply replenished? Reler to attachecl nalrative

(2) At what level ìs il refilled? Rele r 1o attachecl latrât¡\/e

i How does the Area secure the fuel pumps when they are not in use?

(1) ls the systerr adequate? Ø Yes ! tlo

(2) ls it utilizecl by all personneì? ZYes ! No

CHP 453F (Rev 6-06J Page 6 ol 10
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ACI IOI'I REOUIRED
8. SAFETY

a Does the Area conduct an inspectìon of the facility twice each yearto detect safety hazards? IYes n No

(1) Are the AT's work areas rnspected? ØYes n No

b Are there possible r-rnsafe conditions within the AT's work areas? n Yes Z tto

(1) ls the shop floor clean and free of any spills? Ø Yes ! tlo

(2) Are electrical cords or hoses posing ahazard? ZlYes n No

(3) Are fire extinguishers charged, tnspected and of the proper type? ØYes E No

(4) Are any batteries leaking or stored ìmproperly? !Yes Ø No

(5) Are there loose items on the floor? nYes ENo

(6) ls the bench grinder f rmly affixed, and are there safety glasses available? ZYes n ruo

(a) Are they worn by the AT? EYes nNo
(7) ls the battery charger in a safe place? ZlYes n No

(8) Are masks available for AT's to wear when servicing brakes? ZYes n no

(a) lf yes, are they worn? ZYes nNo
(9) Are jack stands properly utilized? ØYes nNo

c What is the Area occupational safety record as ìt relates to fleet management? Referto attached ¡ar-ratiye

(1) Have any injuries been prevented with an improved safety awareness program? IYes n No

9. VEHICLE RECORDS AND MAINIENANCE
I ev¡runreol^ lr.crtoru neournen

l^o
I 
connecrro

I

a Are fleet records logìcally filed? ZYes n No

(1) Are they conveniently located and available to the AT and sr-rpervisor? E] Yes n ¡¡o

(2) Do files contain all required documents? ØYes n No

(a) lf documents are not in files. where are they located? Re lel to alachecl liar.rative

b Do the Fleet Focus (FF) docLrnrents comply wiih the i¡rstructions in HPM 31 1, Fleet Operations Malrual? IYes n No

(1) Are documents legible and conrplete? Ø Yes I tlo

(2) Who revlews the FF reports? Ilefer to attachecl rrallaLive

(3) How is the rrrlormatlon used in Area's fleet admilristratiolr? Relèr to attachecl nan.ative

c ls the CllP 424 current? ØYes n No

(1) Does the CHP 424 rer¡eal any unusual re¡tarr patterns or duplicate services? !Yes Z No
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(2) Have requ¡red servrces been done ai the proper mileage? ØYes n No

d ls the Area using the mosi effective and economical method of reparring/maintatntng tlre fleet? ØYes nruo

(1) Are hourly rates in l¡ne with prevailing rates? EYes n ruo

(2) Does the AT refer io manuals for invoice cost information? ZYes n No

(3) ls work being done by vendors that should be done by the AT? !Yes ØNo

(4) Are there any warraniy problems? nYes Ø No

(a) lf so are they being resolved? n Yes n ¡lo

(5) ls the credit card being used in lieu of an invoice? ! Yes Z tlo
(6) Does the commander or his/her designee review and/or approve invoices? Ø Yes I t,lo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Refer ro atrached ¡arratir¡e

e Do invoices indicate parts are being supplied by the CHP? IYes n No

('1 ) lf parts are on lnvoices, does the vendor give a discount? ElYes E No

f. Are fleet operations bulletins maintained and accessible to the AT? ElYes n ruo

CONDITION OF THE FLEET

a Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? EYes Z No

(1) Have any unauthorized modifications been made on vehìcles? IYes Z ruo

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment. needs, problems, etc,?

ACTION REQUIRED

N1'A

CORRECTED

EYes E No

(1) Are the program objectives clearly understood by the commander and supervisors? ! Yes ! tlo

(2) Does the Area have an uplo-date SOP relating to motorcycle operations? nYes I No

b Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? lYes E No

(1) Are motorcycles being used on beats with predorninantly hrgh speed problems? n Yes n ¡lo

(2¡ Are motorcycles used for special duty offìcer transportation? ! Yes n ¡lo

(3) Are motorcycìes parked at the Area offrce durlng vacaiions and extended days off? ! Yes ! t'lo

c Are Fleet Operations Bulletins pertaining to nrotorcycles filed together? XYes n No

(1) What system is tn place to verify understanding and compliance?

(2) Are Bulletins dlscussed with rrders? nYes nNo

d What type of actrve safety program does tlre Area have?
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(1) ls there a Defensrve Rrder Program? nYes n ruo

(2) ls there a sufficient number of CMTOs? fl Yes n ruo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? !Yes n ruo

(a) Are mandatory exercises being conducted? E Yes n r,,lo

(b) Are ride-alongs being conducted on a regular basis and properly clocumented? !Yes n No

e Are emergency radio repairs made at the office or at ihe radio shop?

(1) Are the arrangements satisfactory? !Yes E No

(2) ls the repair person proficient? flYes n ¡lo

(3) ls service available on weekends? nYes n No

(4) Are motorcycles down for unreasonable amounts of time because of poor service? E Yes n ¡to

(5) Are any motorcycles being operated with radros in a defectìve condition? EYes n ruo

(6) Are any repairs being done by riders? ! Yes n ¡lo

(7) Does the Area swap radios with idle units to reduce down time? n Yes n f"lo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? EYes n No

g ls there adequate space to park and/or store motorcycles? ! Yes E llo
(1) ls safety compromised? n Yes n ¡lo

(2) Are units parked near an entrance causir.rg foot irafflc to be inhibited? !Yes E No

(3) Are preventative measures in place to avoid problems caused by oil drippings? ! Yes n ¡lo
(4) Are parked motorcycles susceptible to theft or vandalism? flYes ! No

(5) When garaged at home, is the motorcycle in a covered, secured area? ! Yes fl tlo

(a) Has tt been rnspected and approved? flYes n No

(b) Are records of the approval on flle? !Yes nno
h Has the nrotorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplres and equipment replacements? ! Yes fl t',lo

(1) Do equipment and accessory times comply wrth departmental requlations? !Yes DNo
(2) ls there ample sLrpply availabie? n Yes E tto

(3) Are spare trres available? flYes fl tlo

(4) Is a battery charger available? IYes ! No

c453f606 pdf
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(5) ls there security and an accuraie inventory kept? ! Yes n ¡io

i What arrangements have been made for servicing and reparring motorcycles?

(1) ls it satisfactory and cost effective? n Yes n ¡lo
(2) Does the maintenance program minimize officer and vehicle down time? nYes n No

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? nYes n No

(a) ls a supervisor's permission required? nYes n ruo

(b) ls there a SOP covering this aspect of motorcycle operation? !Yes E No

(5) lf not ridden, how are motorcycles iransported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? !Yes nruo
(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? ! Yes ! l.lo

Are vehicle files logically kept and up-to-date? n Yes n ¡lo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? ! Yes E l',lo

(2) Does the motorcycle supervisor review all motorcycle invoices? n Yes n ¡lo

(3) ls service up-do-date? EYes nruo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHp 184,

Monihly Motorcycle lnspection List, completed as required? flYes n No

(1) Are mechanical discrepancies recorded with the date noted and date conected? !Yes n No

(2) Are the forms filed for the life of the motorcycle? n Yes E t,io

I Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP453F, Fleet Management, as guides, dothe
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? E yes n ¡lo

CHP 453F lRe\ 6 05) Paoe 10 ot 10
Deslroy Prevtous Editions

c4531606 pdf



1.a.2

1.b.(1-1)

SAN GORGONIO PASS AREA - 655

CHAPTER 6 INSPECTION

Fleet Managemerl

The Alea commander is clirectly invoh,ecl with the process of fleet nanagement
and lor-rtinely rer,ìeu,s lelated invoices and purchase leqr-risitions. The Area
conrlander, Captaìn Ron Jones and Adn-rinistrative Sergeant Dave Waters ale
r-esponsible for apploval aticl alttholtztng all jnvoices.

The Area's Auto Techlician (AT), Ron Tomes is well-infomred ancl clualifiecl
to perfolm his duties. FIe legulally receives trainirig (most recently ìn August
2009 at Border Division) in regalds to ne\¡,er model vehicles and changes fi'om
previor-Ls models. The AT iras been in his current positìon for the past six years
aud has burlt a very good relationship with Alea persorrrel, as u,ell as the local
venclors. The AT is norlnally on-duty fol the mor-ning shift change ald at the
encl of his assigned shift, thus ensriring there are sufficient vehicles to deplol,
for the Second Shift.

The AT does not routrneiy attend staff meetings. Flee1 related issues are

nonlally addressed u'ith the Adminrstrative Sergeant, Dave Waters.

Actíon Item. In tlte firture tlte AT will be sclteduled to attend at leust one
staff nteeting dtting tlte year to discttss or ctdù'ess ilrt1t i5ss¡st ttith Areu
utfltlclgentent. Tlte AT's atten.dcutce xtill be documentetl on tlrc stctff meeting
ntittutes.

The Alea's AT perfomls apllroxirlately ninety percent of all regularly
schedulecl maintenarce u,'oLk iucludin-q blrt not Ìimjtecl to oil changes,
b'ansmission seLvices, bralce pad leplacement, tires arcl electrical repairs,
AcicUtionally, the AT is qLralifiecl to pelform minor lailio lelated repairs u,hìcl-t

minrnrize the use oIthe Deparlrrent's Raclio Technicians. The AT also
conrpletes the ntalority of milor repairs and relies ot locai dealerships for'
M/an'alty u'ol'k ol u,otk lequilirrg majol r"epails. Currentlv, the AT cloes tot
have any assignecl collateral duties.

The At'ea ctttletltllr lias sixteet Cllass "E," enfot'cettle¡t yehicles, tluee SIVIPV
vehìc1e, t1-ilee canine vehicles. tu/o specìalt1, ¿ll terlailt vehicles. tu,o MRE
tlt-rci<s, one Nlotol Cauiel vall atd tu,o unllralked cotlllandet-'s vehlcles. The
numbel of vehrcles assrgned to the Alea nreets the rlinimunt 1r-rstificatiol fol'
the numbel of officels assi-qned.

l.c.

2.a.(1-2)
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2.b.(1) The AT is nonrlall)/ on clut¡, forthemorning sirifl change a¡c1 a1 the encl of'his
shift to ellsut'e there are suff,lcient r¡ehicles to deploy dr"rring the second sirift.

2.b.(1).(a) Offtcers ¿ìl'e allou,ed lo maiie mjnor repairs to vehicles, j.e.; changing iight
bLrlbs, tightening spot lights ol changing tu'es on u,eelcencls and after hours to
ensure t1.ie nraximunr number of vehicles are available.

2.c Depaltmental policy allows fol the home storage of nine vehicles assignecl to
the At'ea r,r4rich at'e three canine veiricles, tluee lesrclert post vehicles, one
Motor Carriel'r,ehicle and tl-re Commancler''s vehicle. With the exception of the
afotetnentioned vehicles, no other vehicles are arLthorized for home storage
aftel dLLty hours.

2.d It is the cnrretit polìcy of the Alea to only allou,Senjol Volunteers ¿ictively
iuvolr,ed in assigned dtrties, perspective cadet candlclates currently in the hiling
process and othel r-ide-alongs authorized b¡, ¡i. collmandel-to ricle in Class "E,"
enforceurent vehicles. A CHP 428 ís con-ipleted aucl letained in the clelical
office for all ride-alongs.

3.a.(1-6) Area utilizes two autholizecl dealersirips (Ramsey Stleet Repails & Gosch Auto
Repairs) and two local body sl'rops (Lee's Anto Shop & Class Act Auto Body)
fol rlajor repails of the fleet. Ovel the last six ),eals, the AT has butlt good
wolkiug relationships u,ith the aforementioned establishnents and is genera1l1,

chalgecl an iror"itly rate of $59.00 or belor¡,. Tlie AT is lcnorvledgeable and
closely adl-ieres to polices set forth in MPM 1 1.2 regardrng the pulchasing of
par-ts. Acldìtionaily, tiie AT r outinely bargains with the Ar ea's vendors to
ensLIl'e i'ie t'eceives tire tlaxilllulll disconnts ol pafis as well as labor.

3.b The Alea nor-ma11y t'eqr"tires seventy-fir,e pel'cent of the fleet be available ch-nirig

r¡'eekends. Atea has rot expet'ienced a ploblem r,r,jth vehicle availabilit¡,at ¿¡¡,
tjlne chu'in-e this rveelc.

3.c.(l-6) The Alea utilizes tu,o sepalzLte cal u,ashes (Hìghland Sptin-es Catvasb &
i-:lenret Caru,ash) fol exteriol rvashing and mainten¿ìnce of tlre intelior of the
patt'oi vehicles. The cal'u'ashes aLe stLate-eìcai1l,located rn the Area to ellsut.e
nlnjlt-lulr officet'time rs útlized il the pl'ocess.
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3.d.(1.).a- The Area uses a "BO" Sheel folthe jlLrlpose of cJocr-Lmenting vehicle defects of
all tlpes. Officers r¡,ill irdicate on the "BO" sireet jf the vehicle is unsafe to
opet'ate ol can been cilii,en trntil llinol repairs can be ntade. Tlie AT l'evieu,s
the sheet at the begLnning of his shift then ananges or rlakes the necessaly
r-epaits. The AT then cletennines if the vehicle is ploperl¡, reltait'ed ancl is safe
to tetur-n to service. This systen works well to ensule all deficiencies are
acidlessed in a timely malmel ancl to identify potentìa1ly unsafe vehlcles ale not
dliven.

3.d.(1)e Tl-re Area SOP requires that ail vehicles invoived in pr-rrsr-rits be immedtately
put olrt of selrrice until a ftill safety inspection is cau be conducted by the AT.
The shift sergeant advises the AT via e-mail or ¿ì sergeant's 1og entry as r,r,ell as

the "BO" sheet inclicating a vehrcle iras been involr,ecl in a pr-rrsuit.

4.a-b Tlie AT closely monitors (r-rsing the Veecler-Root Monitor systenr) the fleets'
rlileage to ensure that vehicles maintain an equitable rlileage accltlxulation ancl

reacl.i the piojected 100,000 mile hnit u,ithin a three yeal peliod. Vehicles
i,r,ith highel'than alticipated miles are exchanged r.r,tth vehicles at the Deserl
Hills Inspection Facility (Scales) to ensr;Le effective rnileage averaging and to
eltminate the possibility that numerous vehjcles clo liol nrn out at the satle time.

Tlie AT plovides Fleet Operations Section (FOS) r¡,ith 45 days advance notice
of a r,ehicle r-un-out as the respectirre vehicle reaches apploximately 96,000
miles. This allows sufficient time to ensuLe that necessâl"¡, r'"Oo tr or.
completecl befole retLrrning the vehlcle to FOS. Pljor to berng retuned, all
Area vehicles are reqr"ured a fr-r11 inspectjon to ersule tbe vehjcle is in good
condition ancl proper 1y equippecl,

The AT lteeps his offrce in a tidy or'-earrizecl couclitron and has adeqnate room
fol crlruent reference mannals, technical olclels and bulletins.

l'he Al'ea has a moclern tu¡o bay r,r,olk alea u,itb nlole than adeqr-rate space for'
petforniug r,r,ot'k on the fleet. Tire bays are ltept rn flar,r4ess conclitjor and fi'ee
of clurttel'. The bal, floors have been sealed u,ith ar cpclx)/ coztting a¡d at'e 1<ept

clear of vehicle fluicls.

4c

5a

sb



San Golgonio Pass Arca
Chapler'ó lnspection
Page 4

5.c-f The AT naintains a minimltm of tiie tool inventoly listecl rn IIPM 3I .1,

Chapter 6. The loois ale accessible to tl-re AT u,hen he is workirig on vehicles
r¡,lth tools being tnt,eutorted amrr-Laiiy. Dudng this interi,js\ ,, the AT indicated
he has a sr,rffìcrent sr-rpply of'too1s 1o perfom requirecl tasks ¿ind isn't in need of
adclitjonal equipnent. The auto bays, as u,ell as the AT's office are secnred at
the end of each work sliift, The AT and supervisors are the only empioyees
with lceys to tire alea.

The majolrty of the parls and supplies are located upon shelves within the AT's
area. There ìs aclequate space on the shelves and the pafis ale neatiy ananged
and 1ogical7y organtzed. Acoess to the area 1s lirnited to the AT and Area
supervisols. The AT does not maintain a surpply of vehjcle batteries at tbe Al'ea.
Batteries are obtainecl ancl installed as needed, elininating the need for stolage
ol potential release of hazalclous materials.

Tlie AT uses the Fleet Focus (FF) Program to rlange his autonotive parls aud
supphes as weli as the tite irventory u,hich a11ou's litm to maintain a reasonable
number of replacetlent pafis on-hand. Palts like r¡¡ater-punrps, air-conditionrng
condensers, starters, alternatols, etc aLe provìdecl to the parliculal velidol for
iristallatron as necessary.

The tire inventory is monitored using the FF, as u,ell as physìcal inventorres,
Tile requisitions through Purchasing Sewices Unit are submitted as neecled.
The tire inventory is stored in a seculed out-building u,ith the AT and
Aclministl'ative Sergeant having the only access to the keys. The AT sends out
tlie CilP 265 (Sale of Discarded Tires/Junk Batteries/Used Rotols) to ai1

petspectìr,e biddets. The contract is tireu given to tlie higirest bidder who has a
current permit and is qr-ralified fot' theil removal.

6.a.(l -s)

6.b-d

6.e-g

Atea cotrpletes ¿ur invertory of all parts every two rlonths as documelrted on
the illvelttoty sheet located on tbe clipboald in the AT's office. The iuventot1,
is conclucted b¡, the AT u,bo is nray be asststed by a Seniot'Vol*nteer.

7.a.(1-2) The fleet ìs norn-rally fueled at the gas pulrlrs located at the Area. Onl¡,1111¿.r'

etret'gencies cilcurlstances ale the Voyager Crecljt calcls used to fi"rel tl-ie r-rnits

Ì3riefing jter.r-ts. as u,eil tire Alea SOP addless the need to on1lr f11"1 at Area ¿rnd

unclet'lto cilcunrslances are furll seli,ice statrous to be Lrsed.

6.h
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7.b.(l-8) The fuel island ts cleau, olgzrnized ancl properly stoched. The fuel dispenser.s
ale ntaintairied in good coudìtroll and ale equipltecl u,ith brealc-away colrplers.
The "Etrel'genc)/ Shut off Val\re" is locatecl on the extel'jol- of tire southwest
out-br"rilding and is clearly visible fi'om the fuel jsland. A fu1ly charged fìre
extinguisher is noLutted to tire sr-rpport poie located jn the center of the island.

lncliviclLral oflficel's are lesllonsible lol fireling theìr assìgnec1 vehicles, checlcing
tlie vital fluids, cleaning the vehicle's winclshielcl at the encl of each shift a¡d
proper clocumentation of the CHP 33.

'1 ^ Tire Alea's uudergt'ound stolzrge tanks ale tested for leaks on a nronthly basis
and the meters are calibratecl annuall),. The Area is equipped u,ith an electronlc
key pad systetr tltat plovides meter security as u,ell as monitoring the amount
of ftlel being clispensed. The systerl will not actrrzate unless the ploper code is
enteted. Additionally, the system (\/eeder'-Root Monitol System) maintains an
on-going recol'c1 of individual fuel usage for each veliicie. When fuel leyeis in
the tank t'each l,500 gallons or less, the AT lvill place an order for additional
fuel r¡'ith the conttacted clistributol. The AT pliysìcally measures the level of
the tank before and after each deliveqz 1o ensure aoollracy.

The Area's Occupational Safety Supervisor conducts an inspection of the
facility, including the AT's work area ancl office on a semi-annual basis. The
findings are documented on a CHP 113(a) wiiich alekeptin file. Arevieu,of
the past CHP 113's indjcated no safety issues u,eLe observed in the vehicle bays
ol AT's office.

(1-9) A physicai inspection of the AT's u,ork r¡,as concincted. The area was formd to
be treat, organized and in excellent conclition. The flools are kept fi'ee of
vehicle leal<s and no safety concelns u,ere notecl, The i'eiricle bay contains a

ftÌl1y char'-qecl fit'e extinguishel u4rich in n.lor-ulted to the r,i,all in plair r,ìer,r, just
or-rtside the ba1' al'ea. \4aslts and safetlz glasses \ /ere accessible and ale beìng
r-Lsed loutilely.

Olle of the tu'o auto bays is eqr-ripped'uvith an electlic vehicle hojsl u4ticit r¡,as
testecl a¡cl founcl to be goocl r.r,orliin-e conditjon.

The AT has beel rn liis cru¡'ent posrtiou fol appr-oxiurate11, six years. Dut-ing
this tinte he has not st-Lstainecl a u,ork lelated ir¡ur'¡,. The AT plrcles himself on
hls safetv t'ecot'cl and r-urcielstands the impotlance of iraiittaining a safe r¡,ol'k
envtl'onlrent.

8a

8b

8c
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An inspectior of the fleet records indicale they are logically frled by highest
rnileage to lowest mileage in a hling cabinet located adjacent to tire AT's desk.
A t'evieu, of the individLral vehlcle files revealed they al'e current and conrplete.

A l'evreu,of the FF document indicates they comply r¡,itlr the procedures
contained rn HPM 3l.i. The reports were legible and cornplete and are
revìewed by tire Admuristrative Sergeant on a quarlerly basis.

A current CHP 424 was reviewed and did not reveal a1ly unlrsual repair pattems
or- cluplicate services and that required service was conducted at ptoper mileage
interva1s.

The AT's wolk efforts are extlemely cliiigent using the most effective and
economical method of reparling the Area's fleet. The AT conducts the
majority of vehicle repails and only utilizes local vendors to complete major
repairs or tepaits coveled under warranty. The AT is ar¡,aLe pulchasing vehicle
parls with the Alea credit card rs strictly prohibited.

\À4len patls are supplied by the Area for neecled repairs they are d,ocurnented on
the iuvoice (using Fleet Focus Program) and appropriately d.iscounted fi-om the
total amount of the repails.

The AT maintains sevelal binders in his office which contain fleet oper.ation
bulietins over the past several year-s.

10 a(1) A t'eview of the last sixth months of CHP 33E's indicate discrepancies
legalding the conclition of the trucks and related equìprlent. Rece¡1|1,, the AT
in conjunction u,ith the Atea's Maintenance Worker inspectecl and corrected
these discrepaucjes. No urauthorizecl modifications to the vehicles u,ithin tlie
ALea's fleet r¡,ere noted by tire inspector or-by the AT.


